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(2nd Group, 26th Session) 
  

NATIONAL ASSEMBLY SECRETARIAT 
 

ðððð 
 

ñQUESTIONS FOR ORAL ANSWERS AND THEIR REPLIESò 
 

to be asked at a sitting of the National Assembly to be held on 
 

Thursday, the 2nd April, 2026 
 

5. *Syed Waseem Hussain: 
 (Deferred during 25th Session). 
 

Will the Minister for Poverty Alleviation and Social Safety be 
pleased to state the details of the arrangement for Ramzan 
Packages by the Federal Government in the absence of Utility 
Stores Corporations (USC) for Hyderabad and other cities of the 
country? 

 
 Minister for Poverty Alleviation and Social Safety (Syed Imran 
Ahmad Shah): Prime Ministerôs Ramzan Relief Package (PMRRP) 2026 
has been approved with a total financial allocation of PKR 38 billion, 
building upon the successful implementation of last yearôs Ramzan cash 
assistance initiative. The package aims to provide targeted relief to the 
poorest and most vulnerable households through direct cash transfers, 
using data from the National Socio-Economic Registry (NSER) to ensure 
transparency, accurate targeting, and effective delivery. 
 
 A one-time cash assistance of PKR 13,000 is being provided to 
approximately 2.1 million families with NSER scores ranging between 32 
and 36. These households fall just above the eligibility threshold of the 
unconditional cash transfer program and remain economically vulnerable. 
 
 Secondly, an additional allocation of PKR 10 billion has been 
approved to support nearly 10 million families who are already 
beneficiaries of existing government cash assistance initiatives, 
strengthening their purchasing power during Ramzan. 
 
BENAZIR INCOME SUPPORT PROGRAMMEE (BISP) 
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 The Prime Ministerôs Ramzan Relief Package (PMRRP) 2026 was 
announced by the Federal Government with the approval of Cabinet. 
Under the programme, an amount of Rs. 13,000/- per beneficiary family 
was disbursed to around 1.9 million families across the country. The 
Program was implemented through coordinated efforts of Ministry of 
Poverty Alleviation & Social Safety (Mo PA&SS), State Bank of Pakistan 
(SBP), BISP, NADRA, M/o Information and Broadcasting, M/o 
Information Technology, PTA, NTC, telecom operators, and partner 
financial institutions, ensuring transparent beneficiary verification, direct 
payments, and nationwide outreach through SMS alerts, robocalls and a 
centralized call center. Te role of BISP was related to provision of 
National Socio-Economic Registry (NSER) database as per approved 
parameters and also coordination with SBP. 
 

29. *Ms. Naeema Kishwar Khan: 
 
Will the Minister In-charge of the Prime Ministerôs Office be 
pleased to state: 
 
(a) whether it is a fact that there has been decline in the foreign 

investment; 
 
(b) if so, the reasons of above decline found during the last two 

years? 
 
 Minister In-charge of the Prime Ministerôs Office: (a) & (b)  
 

 Between two financial years 2023-24 and 2024-25, the 
present government achieved a notable economic turnaround: 
inflation fell sharply from nearly 30% to around 5.5%, 
interest rates were cut from 22.5% to 10.5%, and IT exports 
surged to $3 billion annually. These reforms restored 
macroeconomic stability and investor confidence, though debt 
sustainability and structural bottlenecks remain challenges. 

 Foreign Investment inflows during last two financial years 
2023-24 and 2024-25 stood at $3,166.3 million and $4,280.3 
million respectively which is 35.2% higher to last period. 
Details are tabulated as under: 
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 However, during current financial year 2025-26 (July-Feb), 

foreign investment inflows has declined 22.0% from $3,088.7 
million to $2,409.2 million owing to regional and global 
geopolitical tensions, like Russia-Ukraine fighting, Gaza 
Tragedy, continuous Indo-Pak & Pakistan-Afghanistan 
tensions and recent Iran-US-Israel war. 
 

 Recent auction of 5G Spectrum to Mobile Companies will 
cover the shortfall of FDI in this ongoing financial year. 

  
30. *Syed Rafiullah: 

 
Will the Minister for Climate Change and Environmental 
Coordination be pleased to state: 
 
(a) whether the Federal Government has assessed the growing 

threat of chemical pollution in the country, particularly its 
implications on the public health, food safety and the 
environment; 

 
(b) whether it is a fact the Federal Government organizations are 

responsible for monitoring, regulation and enforcement 
relating to industrial and agricultural chemicals, including 
their coordination mechanisms; 

 
(c) whether any national levels audit or inventory of hazardous 

chemicals has been conducted to evaluate contamination of 
soil, water or food sources; if so, the details thereof; 

 
(d) the steps taken by the Government to update Federal toxicity 

and labeling standards in line with international conventions; 
and 

 
(e) the details of Federal initiatives underway to raise awareness, 

promote safe chemical handling and support adoption of 
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sustainable and non-toxic alternatives across industries and 
agriculture? 

 
 Minister for Climate Change and Environmental Coordination 
(Senator Musadik Masood Malik): (a) The Ministry of Climate Change 
and Environmental Coordination (MoCC&EC) is under process of 
developing a Draft National Integrated Chemical Management and 
Safety Framework after assessment of industrial chemical pollution and 
its impacts on human health and environment. 
 
 Additionally, both federal and provincial Environmental Protection 
Agencies had already formulated regulations on hazardous substances 
under their respective Environmental Protection Acts. 
 
 (b) At the national level, monitoring, regulation, and enforcement 
of industrial and agricultural chemicals is implemented by relevant 
institutions as under: 
 

1.  Ministry of Climate Change & Environmental 
Coordination (MoCC&EC) leads national policy 
development on transboundary movement and safe disposal 
of chemicals and hazardous waste, coordinates 
implementation of multilateral environmental agreements 
(Basel, Rotterdam, Stockholm, Minamata, and GFC), which 
provides overall national guidance. For the transboundary 
control of hazardous waste and chemicals, MoCC&EC 
follows the Prior Informed Consent (PIC) procedure that 
requires international exporters to share details about 
potentially hazardous chemical shipments to Pakistan. 
Further, importers seeking to import restricted waste are 
required to apply for NOCs through the respective Provincial 
EPAs. Applications are evaluated in accordance with the 
SOPs aligned with the Basel Convention before issuance of 
approvals. This allows Pakistan to carry out detailed risk 
assessment and make a decision, protecting national 
environment and public health. 

2.  Pakistan Environmental Protection Agency (Pak- EPA) 
enforces environmental regulations at the federal level, 
including controls on hazardous substances, emissions, 
effluents, and waste management under the Pakistan 
Environmental Protection Act, 1997. 
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3.  Provincial Environmental Protection Agencies (EPAs) are 

responsible for monitoring and enforcement within their 
jurisdictions under their respective Environmental Protection 
Acts. 

 
4. Ministry of National Food Security & Research (MNFSR) 

regulates agricultural chemicals, including pesticides, 
fertilizers, and related inputs, through bodies such as the 
Department of Plant Protection (DPP) and the Federal 
Seed Certification & Registration Department 
(FSC&RD). 

 
5. Other Ministries and departments, like the Ministry of 

Industries & Production (MoIP) Pakistan Customs / Federal 
Board of Revenue (FBR), and Ministry of Interior also 
oversee matters related to chemicals, such as industrial 
operations and standards related to chemical production and 
use, import and export controls for chemicals, licensing for 
control of chemicals and precursors used in products, etc. 

 
Coordination Mechanisms 
 
 MoCC&EC facilitates federal-provincial coordination on 

policy, implementation, and reporting to Multilateral 
Environmental Agreements (MEAs). 

 
 Technical Working Groups under various international 

conventions (Basel, Rotterdam, Stockholm, Minamata) ensure 
inter-agency coordination on specific chemical streams. 

 

 Customs-EPA coordination platforms support information 
sharing for import/export control of regulated chemicals. 

 

 (c) MoCC&EC has prepared a detailed inventory of hazardous 
chemicals that are persistent in nature (known as forever chemicals, or 
POPs) as part of its National Implementation Plan (NIP) to the 
Stockholm Convention, a copy of which is available on MoCC&EC 
website at: 
 

https://chm.pops.int/Portals/0/download.aspx?d=UNEP-POPS-NIP- 
Pakistan-COP4.English.pdf 
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 Also, the Pakistan Council of Research on Water Resources 
(PCRWR) has carried out a detailed assessment of hazardous chemicals, 
including Persistent Organic Pollutants (POPs) contamination in surface 
water, groundwater, and sediments. The report is available on PCRWR 
website at: 
 

https://pcrwr.gov.pk/wp-content/uploads/2023/02/Monitoring-of- 
Persistent- Organic-Pollutants-in-Hydrosphere-of-Pakistan-2022.pdf 
 Furthermore, the control and regulation of chemical pollution in 
the agriculture sector is regulated by the Plant Protection Department of 
Ministry of National Food Security & Research. 
 
 Additionally, the Ministry of Climate Change & Environmental 
Coordination has also conducted the countryôs first-generation hazardous 
waste inventory, covering key sectors including textiles, healthcare, 
shipbreaking, and others. 
 
 (d) MoCC&EC has developed toxicity and labeling standards for 
chemicals in Pakistan as per international best practices for safe handling, 
use, and trade of hazardous substances it the Draft Globally Harmonized 
System of Classification and Labelling of Chemicals (Annex-I). 
 
 (e) The Ministry of Climate Change & Environmental 
Coordination (MoCC&EC) has undertaken several initiatives: 
 
1. Capacity Building and Training Programs: 
 

 Several workshops and training sessions have conducted for 
industry, agricultural stakeholders, and enforcement agencies 
to promote safe handling, storage, and disposal of chemicals 
including POPs. 
 

 Technical sessions conducted for industries on minimizing 
chemical risks and implementing best practices. 

 
2. National Frameworks and Action Plans: 
 

 The National Integrated Chemical Management and Safety 
Framework which guides awareness-raising, chemical safety 
practices, and adoption of non-toxic alternatives. 
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 Adoption of the GHS plan will help standardize toxicity 
classification and labeling, supporting safe handling across 
sectors. 

 

3. Promotion of Sustainable and Non-Toxic Alternatives: 
 

 Projects under the Framework encourage substitution of 
hazardous chemicals with safer and environment-friendly 
alternatives in industries and agriculture. 

 Alternative green chemicals will be provided to some textile 
industries to facilitate transition to green technologies and 
chemicals. 

 
(Annexure has been placed in the National Assembly Library). 

 
 31. *Dr. Sharmila Faruqui: 

 
Will the Minister for Information Technology and 
Telecommunication be pleased to state: 
 
(a) whether the Government has installed or upgraded a national 

internet filtering or monitoring system, including the Web 
Monitoring System (WMS) or any related firewall 
infrastructure in Pakistan; if so, the details thereof; 

 
(b) the total cost incurred on procurement, installation and 

maintenance of such systems since 2018; 
 
(c) the names of companies or vendors contracted for supplying 

this technology and whether the contracts are available for 
public or parliamentary scrutiny; 

 
(d) whether the Government has conducted any assessment 

regarding reported slowdown of internet services and its 
impact on freelancers, IT companies and digital businesses; 
and 

 
(e) what safeguards exist to ensure these systems are not used for 

unlawful surveillance, censorship or violations of citizens 
constitutional rights including freedom of expression and 
privacy? 
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 Minister for Information Technology and Telecommunication 
(Ms. Shaza Fatima Khawaja): (a) Since 2007, WMS in one form or 
another has been deployed by the Telecom Operators in compliance of 
their license obligation. WMS is procured and funded by the Operators 
without utilization of any public money. Details are as under: 
 

 In 2007, upon direction of PTA, a technical System was 
deployed by LDIs licensees to curb grey telephony. 

 This System termed as óITMS (International traffic 
Monitoring System)ô became operational in 2008 for 
monitoring and blocking of grey calls coming into the country 
via internet. Owing to its positive results, it was upgraded in 
2009. 
 

 On 13th Aug 2012, pursuant to Policy Directive on ICH, 
ITMS was upgraded and termed as óGrey Traffic 
Monitoring System (GTMS)ô. 

 
 GTMS started operations in Oct 2013 and was capable to 

identify, detect and block grey calls coming into the country. 
Withdrawal of ICH policy in June 2014, ended GTMS 
funding mechanism, impacting its effectiveness. 

 
 In 2017, PTA directed the licensees to upgrade GTMS or 

provide new System. 
 

 The August Supreme Court also took suo-moto over grey 
traffic and on 25th Oct, 2018 in HRC No. 72583/2018, 
directed for deployment of System in next 6 months. 

 
 New System termed as óWeb Monitoring System (WMS)ô 

became functional in March 2020 having capability to block 
grey traffic and filter/block objectionable internet content. 
 

 WMS is capable of: 
 

o Mitigation of Grey traffic 
 

o Blocking of objectionable content under PECA 
(pornographic/blasphemous/anti-state etc.) 
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 WMS operations has resulted in an average increase of 100 
million LDI minutes /month in 2025 compared to 2024. It 
also proved useful for blocking malicious IPs and Indian 
content during Pak-India escalation in 2025. 

 
 (b) It is done in collaboration with cellular mobile operators and 
PTA is not involved in the procurement. 
 
 (c) As in Para (B) 
 
 (d) Pakistanôs IT sector is experiencing an unprecedented surge, 
with ICT export remittances reaching $3.8 billionðin FY 2024-25 
compared to $3.2 billion in FY 2023-24-an 18.5% year-on-year increase. 
This growth is bolstered by a thriving community of freelancers whose 
remittances have become a cornerstone of the digital economy. The 
countryôs rising global profile is reflected in the 2024 Global 
Cybersecurity Index (GCI), where Pakistan leaped from 79th to Tier-1 
(Role-Modelling) status, ranking among the top 40 nations. 
Simultaneously, Pakistan improved by 14 spots in the UN E-Government 
Development Index (EGDI), moving to 136th place and entering the 
ñHigh EGDIò category for the first time. 
 
 Improving connectivity has been one of the key driver of the IT 
exports growth. Key Drivers of Pakistanôs IT Growth: 
 

 Export Surge: In December 2025, Pakistanôs IT and IT- 
enabled services exports reached a record $437 million. 
marking the first time monthly receipts crossed the $400 
million threshold. 

 Global Recognition: Secured Tier-1 status in the GCI 2024 
and jumped to 88th in the E-Participation Index, showcasing 
enhanced digital governance. 
 

 Infrastructure Reforms: The successful 5G spectrum 
auction in 2026 is set to provide the ñdigital highwayò to 
further booth the ICT market including IT exports. \ 

 
 Connectivity Initiatives: Extensive fiberization projects are 

closing the urban-rural divide and stabilizing the internet 
backbone. 
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 Freelance Ecosystem: Regulatory reforms and formal 
remittance channels have enabled freelancers to contribute 
significantly to the total annual remittances. 

 
 (e) Freedom of expression of views and right to privacy are 
fundamental rights. These rights are not absolute rights rather constitution 
itself puts reasonable limitations on the exercise of these rights. No 
censorship is done to compromise these rights. However certain 
cybersecurity imperatives necessitate the installation of such systems. 
Further it is also done strictly in the context of controlling gray traffic. 
 
32. *Ms. Mahtab Akbar Rashdi: 

 
Will the Minister In-charge of the Cabinet Division be pleased to 
state: 
 
(a) the number of Federal Autonomous Bodies, Statutory 

Organizations and Attached Institutions presently functioning 
without a permanent Head of Institution due to retirement or 
completion of tenure; 

 
(b) the names of such institutions and the dates on which the 

posts of Head of Institutions fell vacant and the interim 
arrangements made to run these institutions; 

 
(c) whether the Cabinet Division had prior knowledge of the 

retirement or tenure completion of the outgoing of Heads of 
Institutions;  

 
(d) if so, the reasons for not initiating the appointment process in 

advance; and 
 
(e) the timeframe within which permanent Heads of Institutions 

will be appointed against all such vacant posts to ensure 
administrative continuity and effective governance? 

 
 Minister In-charge of the Cabinet Division: (a), (b), (c), (d) & 
(e)  
 
      Name of Authority / Organization  
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Oil & Gas Regulatory Authority (OGRA)   Annex-I 
& 
Naya Pakistan Housing & Development  
Authority (NAPHDA) 
 

National Engineering Service Pakistan (NESPAK)  Annex-II 
 
Sheikh Sultan Trust (SST)     Annex-III 
 

(Annexures have been placed in the National Assembly Library). 
33. *Syeda Amnah Batool: 

 
Will the Minister for Poverty Alleviation and Social Safety be 
pleased to state: 
 
(a) whether the Government has launched any recent targeted 

programmes to reduce poverty and support vulnerable 
households including women and youth, as part of its national 
poverty alleviation agenda; 

 
(b) if so, the details of these programmes such as expansion of the 

Benazir Income Support Programme (BISP) its coverage and 
benefits; and 

 
(c) how these measures are expected to improve economic 

conditions and opportunities for young people in low income 
families? 

  
 Minister for Poverty Alleviation and Social Safety (Syed Imran 
Ahmad Shah): (a)  
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(b) 

(c) 



14 

 
 

(Annexure has been placed in the National Assembly Library). 
 
34. *Mr. Mohammad Ilyas Choudhary: 

 
Will the Minister for Poverty Alleviation and Social Safety be 
pleased to state: 
 
(a) year-wise total number of beneficiaries of the Benazir Income 

Support Programme (BISP) in District Gujrat, during the last 
three years; 

 
(b) the tehsil-wise breakup of beneficiaries in District Gujrat, 

particularly in Tehsil Kharian and Tehsil Sarai Alamgir; 
 
(c) the number of beneficiaries who have been newly included, 

excluded/declared ineligible during the last three years in the 
said district and its aforementioned tehsils; 

 
(d) the criteria and mechanism adopted for inclusion and 

exclusion of beneficiaries under BISP; 
 
(e) whether any complaints have been received regarding 

wrongful exclusion or non-inclusion of eligible persons from 
District Gujrat, especially from Tehsil Kharian and Tehsil 
Sarai Alamgir; 
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(f) if so, the details thereof and action taken so far; 
 

(g) the major challenges faced in ensuring transparent targeting 
and disbursement of funds in the said district; and 

 

(h) the steps being taken by the Government to include more 
deserving beneficiaries from District Gujrat particularly from 
Tehsil Kharian and Tehsil Sarai Alamgir and to address the 
challenges identified above? 

  
 Minister for Poverty Alleviation and Social Safety (Syed Imran 
Ahmad Shah):  
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35. *Ms. Saba Talpur: 
 
Will the Minister for Climate Change and Environmental 
Coordination be pleased to state: 
 
(a) whether the Ministry is supporting or assisting universities 

and schools in implementing Sustainable Development Goals 
(SDGs) including practical initiatives such as waste 
segregation through color coded bins; and 

 
(b) if so, what specific programs, guidelines or financial 

assistance have been provided to educational institutions for 
this purpose? 

 
 Minister for Climate Change and Environmental Coordination 
(Senator Musadik Masood Malik): (a) Yes, the Ministry of Climate 
Change and Environmental Coordination (MoCC&EC), along with its 
attached departments and programmes, supports and promotes the 
implementation of Sustainable Development Goals (SDGs) in educational 
institutions. 
 
 The Ministry, through Pakistan Environmental Protection Agency 
(Pak-EPA), advocates initiatives such as waste segregation through color-
coded bins, particularly in educational institutions within Islamabad 
Capital Territory (ICT). However, solid waste management falls under the 
mandate of the Solid Waste Management Directorate of the Capital 
Development Authority (CDA). In this context, MoCC&EC is considering 
enhanced coordination with CDA and other stakeholders to effectively 
implement waste segregation practices in educational institutions. 
 
 Pak-EPA has also conducted awareness campaigns on the 
prohibition of single-use plastics in collaboration with the Federal 
Directorate of Education (FDE), and continues to promote 
environmentally responsible practices, including composting and 
segregation of organic waste. 
 
 In addition, under the Upscaling of Green Pakistan Programme 
(UGPP), the Ministry is supporting SDGs 13 (Climate Action) and 15 
(Life on Land) through interventions in educational institutions across 
Pakistan. These include institutional plantations, environmental awareness 
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activities, establishment of eco/nature clubs, and promotion of responsible 
environmental practices such as waste reduction and segregation. 
 
 (b) The Ministry has undertaken several initiatives and provided 
support to educational institutions, including: 
 

 Development of draft Solid Waste Management Guidelines 
(2005) in collaboration with international partners such as 
JICA and UNDP, which provide a framework for improved 
waste management practices; 

 

 Provision of Information, Education, and Communication 
(IEC) materials to promote environmental awareness and 
education; 

 

 Free supply of plants and technical assistance for institutional 
plantations under UGPP; 

 

 Organization of environmental awareness activities, including 
observance of international environmental days, with partial 
or full financial support where applicable; 

 

 Facilitation of student engagement through eco-clubs, field 
visits, and research opportunities, including financial 
assistance/stipends for academic research as per approved 
mechanisms; 

 

 Promotion of zero-plastic initiatives and environmentally 
sustainable practices within educational institutions. 

 

 These efforts are being implemented in coordination with 
provincial governments, relevant departments, and educational institutions 
under approved programme frameworks. 
 

36. *Ms. Samina Khalid Ghurki: 
 

Will the Minister for Poverty Alleviation and Social Safety be 
pleased to state; 

 

(a) the details of the beneficiaries of different programs of 
Benazir Income Support Programme (BISP) for Districts of 
Lahore, Gujranwala, Jhang, Chiniot and Mandi Bahauddin; 
and  

 

(b) the details including names of beneficiaries during the last 
three years;  
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 Minister for Poverty Alleviation and Social Safety (Syed Imran 
Ahmad Shah):  
 

 
 
37. *Syeda Amnah Batool: 

 
Will the Minister for Poverty Alleviation and Social Safety be 
pleased to state: 
 
(a) whether the Ministry is implementing any integrated financial 

inclusion and social protection initiatives aimed at 
sustainably lifting households out of poverty, including 
programmes that link income support with skills development 
and employment opportunities for youth; 

 
(b) the key partners, scale of these initiatives and number of 

beneficiaries covered so far; and 
 
(c) whether the Government plans to expand such initiatives to 

better support women and men in underserved rural and 
urban areas? 
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 Minister for Poverty Alleviation and Social Safety (Syed Imran 
Ahmad Shah):  
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38. *Syeda Shehla Raza: 
 

Will the Minister In-charge of the Special Investment Facilitation 
Council be pleased to state: 
 

(a) the total budget allocated to Special Investment Facilitation 
Council (SIFC) during the last fiscal year; and 

 

(b) the heads of expenditure and financial audit status of the 
Councilôs spending? 

  
 Minister In-charge of the Special Investment Facilitation 
Council: (a) 
 

 
 

 Head-wise expenditure details are reflected in the enclosed 
Reconciliation Statement for June, 2025 (Annexure-I). 
 

 (b) As regards the audit of SIFCôs expenditure, it is submitted 
that, the audit by the Auditor General of Pakistan has not so far been 
conducted. 
 

(Annexure have been placed in the National Assembly Library). 
 

39. *Mr. Salahuddin Junejo: 
 

Will the Minister for Poverty Alleviation and Social Safety be 
pleased to state: 
 

(a) whether it is a fact that a Conditional Cash Transfer (CCT) 
programme for support of orphans and widows was initiated 
in 2020 on a pilot basis to provide assistance for education, 
healthcare and other basic needs; 

 

(b) whether the said programme is currently operational;  
 

(c) if so, the province-wise and district-wise details of present 
status and the total number of beneficiaries registered under it,; 
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(d) the total funds allocated and disbursed under the programme 
since its inception; 

(e) the mechanism adopted for identification, verification and 
disbursement of assistance to the beneficiaries; 

 

(f) the number of applications/claims currently pending at 
various levels of processing, including district, Provincial and 
Federal levels; and 

 

(g) whether the Government proposes to expand or further 
strengthen the programme to ensure wider coverage and 
timely support for vulnerable families across the country? 

  
 Minister for Poverty Alleviation and Social Safety (Syed Imran 
Ahmad Shah):  
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(Annexures have been placed in the National Assembly Library). 
 

40. *Ms. Samina Khalid Ghurki: 
 
Will the Minister for Poverty Alleviation and Social Safety be 
pleased to state the details of any special poverty targeted 
programs launched by the Federal Government exclusively for the 
KPK under the Benazir Income Support Programme (BISP) during 
recent army operation? 

  
 Minister for Poverty Alleviation and Social Safety (Syed Imran 
Ahmad Shah): 
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41. *Dr. Shazia Sobia Aslam Soomro: 

 
Will the Minister for Information Technology and 
Telecommunication be pleased to state: 
 
(a) the steps taken by the Government to equip youth with 

Artificial Intelligence (AI), Information Technology (IT) and 
digital skills to meet current and future market demands; 

 
(b) the regions, institutions or universities covered under these 

initiatives and the eligibility criteria for participation; and 
 
(c) the expected outcomes in terms of employment opportunities, 

startups and technological innovation for youth across 
Pakistan? 

  
 Minister for Information Technology and Telecommunication 
(Ms. Shaza Fatima Khawaja): (a) Ministry of IT has been taking a 
number of steps to meet the current and future market demands with 
regards to AI, IT & Digital Skills. These initiatives/Programs include but 
not limited to the following: 
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 DigiSkills program (INGITE & MoITT) over 4.5 million 
people registered on platform since 2018, the Program 
offers digital skills in the areas of data analysis, digital 
marketing and freelance. 
 

 AI & Digital Skills Training Targets: 
National initiatives to train thousand in next-generation 
technologies such as AI, cloud data analytics, e-commerce, 
and cybersecurity. 
 

 Faculty and trainer upskilling: 
Joint program with MoITT, HEC, Meta, and NECAC to train 
1,000+university faculty in AI knowledge and soft skills, 
with technical certifications for 250-500 educators. 
 
Code4AI (IGNITE): Training 7,500 individuals in Python, 
JavaScrippt, AI app development, blockchain, and related 
technologies under flagship tech initiatives. Digital Skills 
Trainers: Programs like the PM Youth Program are training 
initial commerce, digital marketing, and analytics for wider 
rollout. 
 
School and curriculum movement: 
 
Federal rollout of AI and technology curriculum in schools, 
training 10,000 instructors, and deploying digital labs. 
 
National AI Advancement Initiative: Over 20,000 
Professionals Individuals will be executed by MoITT. 
 
SAP Skill Development & Employment facilitation Program 
(2500 Training +Certification) 
 
INSPIRE Pakistan: Training of 7,200 Professionals / Students 
in the field of semi conductor. 
 
In addition to the above, MoITT has been actively engaging 
with international Partners for capacity building including 
HUAWEI. AN MoU signed with HUAWEI for 300K 
trainings, ZTE for 100K trainings, ZTE for 100K Trainings 
and with Google for 10K 
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 (b) The regions, institutions, or universities covered under these 
initiatives and the eligibility criteria for participation are as follows: 
 
 Nationwide coverage: Programs span across Punjab, Sindh, 
Khyber Pakhtunkhwa, Balochistan, and federal areas, with both urban and 
remote outreach via online platforms. 
 
Institutions & partners involved: 
 
 DigiSkills (IGNITE & MoITT): Online enrolment open to all 
Pakistanis. 
 
 Universities & academia: Faculty upskilling with HEC, NCEAC, 
Meta local partnerships. 
 
 PSEB & MoITT collaborations: Academia-industry programs such 
as with NUST on digital design verification skills. 
 
 Vocational partnerships: NAVTTC & international partners 
training trainers for nationwide deployment. 
 
 Eligibility: Mostly open to youth, graduates, and professionals; 
specific programs (e.g., faculty upskilling) target educators; trainer 
programs recruit those with basic digital literacy; some advanced tracks 
may require relevant educational prerequisites (e.g., intermediate or 
bachelor level). 
 
(c) Employment opportunities: 
 
 Large-scale skill programs create pathways into remote work, 
freelancing, tech jobs, and global digital marketplaces. 
 
 Training youth in AI, Python, cloud, and cybersecurity prepares 
them for roles in software development and tech services. 
 
Startup growth & innovation: 
 
 Cloud programs lower barriers for startups, allowing greater scale 
and international competitiveness. 
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 Increased focus on AI hubs and innovation centers fosters research, 
product development, and tech entrepreneurship. 
 
Industry competitiveness: 
 
 PSEBôs initiatives connect youth with employers, internships, and 
certification programs bridging academia-industry gaps. 
 
 Enhanced certification and digital credentials improve youth 
employability both locally and internationally. 
 
42. *Ms. Shahida Rehmani: 

 
Will the Minister In-charge of the Prime Ministerôs Office be 
pleased to state: 
 
(a) whether National Disaster Management Authority (NDMA) 

has state of the art emergency response system, drone 
monitoring and digital command and control center for 
combating natural disasters nationwide; 

 
(b) if not, whether any plan has been made for the provision of 

said items; and 
 
(c) whether the lack of aforesaid facilities led to an increase in 

the loss of lives and property; and 
 
(d) the time by which the practical steps will be taken by the 

Federal Government to meet the said deficiencies? 
  
 Minister In-charge of the Prime Ministerôs Office: (a) 1. 
NDMA has established a state-of-the-art National Emergency 
Operations Centre (NEOC), which is equipped with advanced 
dashboards and digital portals for monitoring, information sharing and 
disaster reporting. NDMA has also developed a mobile application for 
timely dissemination of early warnings to stakeholders and the general 
public. In addition, NDMA maintains strategically located warehouses 
across the country to mobilize emergency relief resources and support 
response operations when required. 
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 2. Simultaneously, PDMAs and provincial authorities have 
also established their own Emergency Operations Centres, equipped 
with necessary technologies and dashboards. Furthermore, all federating 
units have established rescue services such as Rescue 1122 and Urban 
Search and Rescue (USAR) teams, which are equipped with the 
necessary equipment and trained human resources. These agencies have 
either incorporated drone monitoring systems or are in the process of 
integrating such technologies to enhance disaster monitoring and response. 
 
 (b) Gilgit-Baltistan Disaster Management Authority 
(GBDMA), State Disaster Management Authority (SDMA) and ICT 
Emergency Services are currently in the process of incorporating 
drone-based monitoring technologies. Provincial Disaster 
Management Authorities (PDMAs) and provincial rescue services are 
already utilizing modern monitoring tools, including drones, for 
disaster surveillance and response operations at limited scale and are in 
the process of enhancing these capacities. 
 
 (c) Loss of lives and property during disasters is primarily 
influenced by the intensity, scale and frequency of hazards, which are 
increasingly being exacerbated by climate change. However, the 
Government of Pakistan, through NDMA and provincial authorities, is 
continuously working to strengthen disaster preparedness and response 
capacities, including the adoption of modern technologies, improved early 
warning systems and enhanced rescue capabilities at provincial and 
district levels to minimize disaster impacts. 
 
 (d) As stated earlier, DDMAs and PDMAs serve as the primary 
responders. NDMA, being the federal coordinating and policy-making 
body, continues to provide guidance, coordination and technical support to 
provinces. Provincial governments are progressively enhancing the 
capacity of their rescue and disaster management agencies, including the 
induction of modern equipment and technologies, subject to the 
availability of resources. These capacity enhancement measures are being 
undertaken on a continuous basis by the respective provincial authorities. 
 
43. *Ms. Tahira Aurangzeb: 

 
Will the Minister for Climate Change and Environmental 
Coordination be pleased to state: 
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(a) the detail of the losses caused by continuous climate change 
in the country during the last five years and the areas where 
such losses have occurred; and 

 
(b) the steps taken by the Government in this regard till date 

alongwith the results achieved so far? 
  
 Minister for Climate Change and Environmental Coordination 
(Senator Musadik Masood Malik): (a) During the past five years, the 
country has been facing recurrent climate-induced disasters, resulting in 
widespread human, economic, and environmental losses. 
 
 The 2025 monsoon in Pakistan caused severe cloudbursts and 
floods, particularly in Khyber Pakhtunkhwa, Punjab, Sindh, Gilgit-
Baltistan, and AJK, causing hundreds of deaths, displacing millions, 
submerging farmland, and destroying homes and infrastructure. Extreme 
downpours and flash floods overwhelmed drainage systems and prompted 
large-scale evacuations, with climate change intensifying rainfall 
variability and flood severity. The flood has caused an estimated 950 
deaths, more than 1,000 injuries, the displacement of a million people, and 
the submergence of over 4,500 villages in Punjab alone. (Source: NDMA - 
Monsoon 2025 Final Consolidated Situation Report No. 87 (02-10-2025). 
 
 The 2022 floods in Pakistan affected over 33 million people, 
destroyed or damaged 2.3 million houses, caused over 1,700 deaths, and 
inflicted an estimated USD 30 billion in damages to infrastructure, 
housing, agriculture, and the economy. 
 
 In addition to floods, glacial melting in the Hindukush-Karakoram-
Himalaya region is accelerating, threatening long-term water and food 
security. Pakistan hosts 13,032 glaciers covering around 13,546 kmĮ. 
Rising temperatures have led to the formation of glacial lakes, putting 7.1 
million people at risk of Glacial Lake Outburst Flood (GLOFS). 
 
 Sea intrusion along the Indus Delta is causing large-scale loss of 
arable and habitable land. Estimates indicate that more than 3.5 million 
acres of fertile land in Sindh have been degraded or lost to seawater 
intrusion, displacing thousands of coastal families and threatening 
mangrove ecosystems critical to fisheries and coastal protection. 
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 Recurring heatwaves have intensified in recent years, with extreme 
temperatures exceeding 50ÁC in Jacobabad and Sibi, causing heatstroke 
deaths, a reduction in agricultural productivity, and severe water stress. 
Heatwaves in 2022 alone reportedly caused hundreds of deaths and 
reduced wheat yields by an estimated 10-15% in affected districts. 
 
 Smog and air pollution episodes, especially in Lahore and central 
Punjab, have worsened, with Air Quality Index (AQI) levels frequently 
exceeding 400-500, leading to widespread respiratory illnesses, disruption 
of daily life, and significant public health costs. The World Bank estimates 
that air pollution causes annual economic losses of up to USD 6 billion in 
Pakistan. 
 
 Soil erosion and land degradation, driven by erratic rainfall and 
deforestation, have also intensified. Around 27% of Pakistanôs land area 
faces degradation, reducing agricultural productivity and increasing 
vulnerability to droughts and floods. 
 
 Overall, Pakistan suffers average annual climate-related losses 
exceeding billions of dollars, alongside mounting social and ecological 
costs. 
 
 For comprehensive picture of climate-induced loses, the report 
provided by NDMA is attached at Annex-I. The report has given an 
outlook of the affected areas viz point 3 at page 10 onwards. 
 
 Additionally, the NDMAôs flood mapping, highlighting affected 
areas are also attached below: 
 

o NDMAôs Urban Areas Flood Mapping (Annex-II) 
 

o NDMAôs rural Areas Flood Mapping (Annex-III) 
 

o NDMAôs Punjab Flood Mapping (Annex-IV) 
 

o NDMAôs Sindh Flood Mapping (Annex-V) 
 
 (b) The Ministry of Climate Change & Environmental 
Coordination has taken several steps to address these challenges: 
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 The Ministry of Climate Change & Environmental Coordination 
(MoCC&EC) is mandated to formulate, coordinate, and oversee national 
policies and actions related to climate change, particularly climate 
adaptation and resilience. It has undertaken several strategic initiatives to 
guide and mainstream climate considerations into national and provincial 
development planning. These include: 
 
 National Climate Change Policy 2021ðupdated to align national 
priorities with emerging climate challenges. 
 
 National Adaptation Plan 2023ða comprehensive plan to guide 
climate-resilient development pathways. 
 
 Nationally Determined Contributions ð supporting mitigation 
and adaptation actions in line with global commitments. 
 
 Monsoon 2026 Strategic Plan: Approved by the PM in November 
2025, the Plan delineates short, medium, and long-term goals for flood 
preparedness, resilience, and recovery mechanisms. 
 
 Framework for Implementation of Climate Change Policy 
(2014-2030) a roadmap for sectoral climate actions across the country. 
 
 National Communication on Climate Changeðreporting 
progress and commitments under the United Nations Framework 
Convention on Climate Change. 
 
 Mainstreaming gender considerations in all climate action 
programs. 
 
 MoCC&EC is also working to strengthen institutional 
coordination, enhance climate finance access, build provincial capacity, 
and promote research, awareness, and early warning systems to deal with 
evolving climate risks. 
 
 Major National Climate Initiatives 
 
 To respond to these challenges, several ongoing and planned 
initiatives offer scalable models: 
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 SAFER Project (by MoCC&EC and International Center for 
Integrated Mountain Development, funded by Adaptation Fund): focuses 
on integrated watershed management, nature-based recharge systems, 
wetlands rehabilitation, climate-resilient WASH systems, cryosphere risk 
management, and early warning systems across Gilgit-Baltistan, Khyber 
Pakhtunkhwa, and Sindh aligning with the National Adaptation Plan and 
Living Indus Initiative. 
 
 The GIZ-funded Strengthening Climate Adaptation and 
Resilience (SAR) project in Pakistan (2021-2025) supports the 
government in enhancing climate resilience through risk assessments, 
planning, and financing. It focuses on building the capacity of public and 
private partners to implement climate adaptation measures in sectors like 
agriculture, water, and health. 
 
 Upscaling Green Pakistan Program (UGPP): builds on the Ten 
Billion Tree Tsunami Program to finance check dams, sediment traps, and 
forest landscape restoration through Public Sector Development Program 
funding. 
 
 Buner and Shangla Early Warning Project (by World Food 
Program): installs hydromet stations, river monitoring, and community-
based early warning systems in glacier-prone mountainous areas. 
 
 District Adaptation Plans/Locally Led Adaptation Plans: In 
order to bolster the resilience of the vulnerable communities, district 
adaptation plans are in process. 
 
 Coordination with the Provinces: The Ministry keeps liaison 
with the provinces, issues advisories, and engages them in capacity-
building and training, under the umbrella of NȷɅ. 
 
 The outcomes of the initiatives taken by MoCC&EC are as follow: 
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 Apart from the MoCC&ECôs initiatives, the NDMA has prepared 
the National Disaster Response Plan (NDRP) 2026 which is framed to 
provide a comprehensive, coordinated and scalable framework for disaster 
response across Pakistan. It serves as a blueprint for national and regional 
authorities, humanitarian partners, private sector and civil society to work 
in concert in mitigating losses, protecting lives and livelihoods and driving 
resilient recovery in the face of natural and human-induced hazards. 
Consequently, the P&Ds and PDMAs are responsible for consolidating 
damage assessments and recovery strategies. The major share of 
expenditure on rehabilitation and reconstruction is being financed through 
the Public Sector Development Programme (PSDP), supplemented by 
allocations from the Finance Division to key institutions such as the 
National Disaster Management Authority (NDMA) and the Benazir 
Income Support Programme (BISP). Additionally, resources under the 
Annual Development Programme (ADP) also contribute to recovery 
efforts at provincial and local levels. 
 
 The Economic Affairs Division (EAD) plays a crucial role in 
coordinating with international development partners, particularly the 
World Bank (WB) and the Asian Development Bank (ADB), to facilitate 
the repurposing and reallocation of existing loans toward post-disaster 
recovery and resilience-building initiatives. 
 
 The Ministry of Climate Change (MoCC) does not maintain 
comprehensive data on all aspects of post-disaster interventions. Instead, 
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the Finance Division, EAD, NDMA and provincial P&D departments are 
in a stronger position to provide detailed, consolidated, and up-to-date 
information regarding financial allocations, project implementation, and 
overall post-disaster recovery efforts. 
 

(Annexures have been placed in the National Assembly Library). 
 
44. *Dr. Sharmila Faruqui: 

 
Will the Minister In-Charge of the Special Investment Facilitation 
Council be pleased to state: 
 
(a) why profit repatriation surged 27.92% to 1.7 billion dollars in 

July to January, 2025-26 despite the Special Investment 
Facilitation Council (SIFC) claims of restored investor 
confidence with 442.76 million dollars outflows to UK linked 
investors and 413.11 million dollars to China linked 
companies representing capital flight rather than retained 
reinvestment; 

 
(b) whether the energy sector recorded 400.19 million dollars 

and financial services 371.33 million dollars in profit 
remittances; and 

 
(c) what concrete reinvestment conditions exist in SIFC 

facilitated agreements with Gulf countries to ensure 
investments translate into long term productive assets rather 
than short term profit extraction? 

 
 Minister In-Charge of the Special Investment Facilitation 
Council: (a) The Investment Policy of Pakistan 2023 (PIP 2023), 
approved by the federal cabinet, explicitly guarantees foreign investors the 
right to repatriate profits, capital, and dividends. The investment policy in 
vogue provides a level playing field and does not discriminate between a 
local and foreign investor. 
 

 Foreign investors in any sector may repatriate their capital, 
profits, dividends, or any other funds in the currency of their 
investment or into any other freely usable currency, subject to 
Foreign Exchange Regulations of the State Bank of Pakistan 
and provisions of the Companies Act 2017. Remittance of 
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royalties, technical assistance fees, franchise fees, cross 
charges, transfer pricing and business process outsourcing 
related payments are allowed subject to the rules/regulations 
and procedural requirements set under the Foreign Exchange 
Manual of the State Bank of Pakistan. 

 

 The reported increase of 27.92% in profit repatriation to USD 
1.7 billion during July-January FY2025-26 does not signify 
capital flight, but rather reflects a normalization of external 
payment flows and improved investor confidence. During the 
preceding period, profit repatriation had been partially 
constrained due to foreign exchange management measures; 
the current rise indicates the easing of these restrictions by the 
State Bank of Pakistan, enabling legitimate and pending profit 
remittances to be cleared. 

 

 A significant portion of the outflows to the United Kingdom 
(USD 442.76 million) and China (USD 413.11 million) 
corresponds to repatriation by established foreign investors 
operating in sectors such as energy, financial services, and 
telecommunications. These remittances are consistent with 
contractual obligations and do not represent disinvestment or 
exit of capital. On the contrary, the ability to repatriate profits 
is a key determinant of investor confidence and is viewed 
positively by international investors. 

 
 Furthermore, data indicates continued foreign investment activity, 

reinvestment of earnings, and sustained operational presence of 
major foreign firms, particularly under facilitation mechanisms 
such as the Special Investment Facilitation Council. The observed 
trend therefore reflects a transition from restricted to normalized 
financial flows, rather than a withdrawal of capital from the 
economy. 
 

 The Government remains committed to maintaining a balanced 
framework that ensures ease of profit repatriation alongside 
policies to incentivize reinvestment, including sector-specific 
facilitation, regulatory streamlining, and investment protection 
measures. 

 
 (b) Yes, sectoral data indicates that during July-January  
FY2025-26, profit remittances were recorded at approximately  
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USD 400.19 million from the energy sector and USD 371.33 million from 
financial services. These figures primarily reflect returns on investments 
by foreign companies operating in power generation, oil and gas, and 
banking sectors. 
 
 Such remittances are consistent with the contractual and regulatory 

framework governing foreign investment in Pakistan and are 
processed in accordance with guidelines of the State Bank of 
Pakistan. The outflows largely pertain to dividend payments and 
profit transfers by operational entities with ongoing business 
activities in the country. 
 

 It is pertinent to note that these remittances do not indicate sectoral 
decline or capital withdrawal; rather, they represent normal profit 
realization by investors. Both sectors continue to attract and retain 
foreign investment, supported by policy facilitation measures and 
investment frameworks promoted through platforms such as the 
Special Investment Facilitation Council. 

 
 (c) No specific provisions exist, however, under the internal 
facilitation framework of the Special Investment Facilitation Council, 
partner countries are engaged to promote long-term, asset-based 
investments. While profit repatriation remains permissible in line with 
Pakistanôs investment regime, the following concrete reinvestment and 
retention-oriented conditions are embedded within project structuring and 
facilitation mechanisms: 
 

1. Asset-Backed Investment Structures: 
 
 Investments are predominantly directed toward brownfield 

and greenfield projects (e.g., energy, mining, agriculture, 
logistics, and infrastructure), ensuring capital is tied to 
physical, revenue-generating assets with long gestation 
periods. 

 
2. Reinvestment & Expansion Incentives: 
 
 Fiscal and regulatory incentives are structured to encourage 

reinvestment of profits into capacity expansion, technology 
upgradation, and downstream value addition within Pakistan. 
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3. Local Value Addition & Industrial Linkages: 
 

 Projects are designed with mandatory or incentivized local 
content requirements, employment generation targets, and 
integration with domestic supply chains to embed long-term 
economic activity. 

 
4. Performance-Linked Concessions: 
 
 Concessions (including tax facilitation, land access, and 

regulatory fast-tracking) are increasingly explored to be 
embedded as performance benchmarks such as production 
levels, export realization, and reinvestment milestones. 

 
5. Joint Venture / Public-Private Partnership Models: 
 
 Many SIFC-facilitated projects adopt JV or PPP structures 

with Pakistani entities, ensuring shared ownership, knowledge 
transfer, and sustained local stakeholding. 

 
6. Regulatory Oversight & Monitoring: 
 
 A centralized monitoring mechanism tracks project 

implementation, financial flows, and compliance with agreed 
terms, ensuring alignment with national economic objectives. 

 
 7. Sector-Specific Frameworks (e.g., Mining & Agriculture): 

 In strategic sectors, agreements include provisions for 
downstream processing, value retention within Pakistan, and 
restrictions on raw resource extraction without local 
beneficiation. 

 
45. *Ms. Naeema Kishwar Khan: 

 
Will the Minister In-charge of the Cabinet Division be pleased to 
state the details of the audit objections on grant of funds to 
Diamond Cricket Club by Pakistan Cricket Board and the action 
taken in this regard during the last three years? 

  
 Minister In-charge of the Cabinet Division: It is submitted that 
as per reported record of Pakistan Cricket Board no audit objections were 
found recorded in the audit reports related to the grant released to 



47 

Diamond Cricket Club and therefore no action was taken during the past 
three years. 
 
 
46. *Syeda Shehla Raza: 

 
Will the Minister In-Charge of the Special Investment Facilitation 
Council be pleased to state the criteria used by SIFC to evaluate 
foreign investment proposal and how transparency is ensured in 
the above process? 

  
 Minister In-Charge of the Special Investment Facilitation Council: 
  

 Single-Window Facilitation: The SIFC operates as a ñone-
windowò platform for investors, helping them navigate 
regulatory processes and coordinate with relevant ministries 
and Provincial governments. 
 

 Sectoral Working Groups: The council is organized on a 
sector-wise basis (e.g., agriculture, mining, IT) to improve 
efficiency. These working groups, headed by relevant federal 
secretaries, evaluate sector-specific concerns and develop 
tailored implementation plans. 
 

 Three-Tier Governance Structure: Proposals are processed 
through three committees: 

 
 Apex Committee: Chaired by the Prime Minister, it includes 

chief ministers and federal ministers to set national economic 
priorities 
 

 Executive Committee: Co-chaired by the Minister for 
Planning, it combines viewpoints from federal and provincial 
secretaries to make strategic decisions 

 
 Implementation Committee: Led by the Special Assistant to 

the Prime Minister, it gathers operational resources to execute 
approved decisions 

 
 The proposal is evaluated at the working group level where the line 
ministries are on board in order to determine the viability of the proposal. 
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Thereafter the recommendations of the working group are placed before 
the Executive Committee for decision. Decision taken is then placed 
before the Apex committee. 
 
47. *Ms. Tahira Aurangzeb: 

 
Will the Minister for Climate Change and Environmental 
Coordination be pleased to state: 
 
(a) the steps being taken by the Government to compensate the 

losses during the last three years due to the recurring of 
ñcloudburstò during heavy rains in the country; and 

 
(b) Province-wise details the losses due to the above? 

  
 Transferred to Prime Ministerôs Office for answer on next Rota 
Day. 
 
48. *Dr. Shazia Sobia Aslam Soomro: 

 
Will the Minister for Information Technology and 
Telecommunication be pleased to state: 
 
(a) whether the Government has approved or is implementing the 

rollout of 5G services in Pakistan; 
 
(b) the details of the proposed 5G plan including areas of initial 

deployment participating telecom operators and expected 
benefits for consumers and businesses; 

 
(c) the timeline for implementation of 5G across the country; and 
 
(d) the steps taken by the Government to ensure affordability, 

accessibility and cyber security of the network? 
  

 Minister for Information Technology and Telecommunication 
(Ms. Shaza Fatima Khawaja): (a) Yes, GoP issued Policy Directive for 
the Next Generation Mobile Services (NGMS)/5G spectrum auction on 
6th January 2026. Accordingly, the spectrum auction was conducted on 
10th and 12th March 2026 in order to enhance 4G Quality of Service 
(QoS) and to launch of 5G services in the country. All CMOS actively 
participated in the auction and collectively secured an additional. 
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 480 MHz of spectrum, increasing their total spectrum holdings 
from 274 MHz to 754 MHz. 

 
 Subsequently, PTA granted NGMS/5G licenses to PMCL (Jazz), 
PTML (Ufone), and CMPak (Zong) on 19th March 2026, enabling CMOs 
to commence the deployment and rollout of 5G services across the 
country. 

 
 (b) The licenses issued after recent NGMS/5G spectrum auction 
includes enhanced targets for rollout and QoS obligations. It obligates 
CMOs to deploy at least 1,000 4G/5G sites per year. 4G sites shall be 
proportionately distributed between urban and rural areas in each province 
whereas 5G rollout prioritizes Federal and Provincial capitals, including 
Islamabad, Karachi, Lahore, Peshawar, and Quetta, in the first phase, with 
subsequent expansion to other major cities. CMOs are in process of 
procuring/ import of equipment to establish new 4G/5G sites and a visible 
enhancement in coverage/QoS is expected in next 4 to 6 months. 

 
 New 4G sites will enhance network performance and QoS by 
increasing capacity and reducing congestion. Furthermore, 5G rollout will 
deliver higher data speeds, lower latency, and improved reliability, 
enabling advanced services such as lot, smart cities, e-health, and e-
education, and supporting overall digital transformation and economic 
growth in Pakistan. 

 
 (c) As per the issued licenses, CMOs are required to deploy at 
least 1,000 4G/5G sites per year, and the implementation of 5G across 
Pakistan will be carried out in following four phases: 
 

i.  Phase 1 (2026-2028): 5G Launch in Federal and Provincial 
capitals i.e Islamabad, Rawalpindi, Karachi, Lahore, 
Peshawar, and Quetta. 

 
ii. Phase 2 (2028-2030): 5G expansion to 10 x additional cities 

(at least 2x cities from each province) and key locations, 
including universities, industrial zones, airports, hospitals, and 
transit hubs. 

 
iii. Phase 3 (2030-2032): Further 5G rollout in 10 x additional 

cities (at least 2 x cities from each province) and hotspots 
coverage. to enhance 
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iv. Phase 4 (2032-2035): 5G rollout in 15 x additional cities (at 

least 2 x cities from each province). 
 
 Furthermore, enhanced Quality of Service (QoS) thresholds are 
also incorporated in said licenses, data rate for 4G has been enhanced from 
4 Mbps to 20 Mbps, with a further increase to 50 Mbps in a phased 
manner. For 5G, data rate of 50 Mbps has been introduced, with an end-
state target of 100 Mbps in phased manner to ensure significantly 
improved network performance and user experience. 
 
 (d) The Government of Pakistan and PTA have undertaken a 
range of policy, regulatory, and consultative measures to ensure 
affordability of 5G services. In this regard, a flexible and investor-friendly 
spectrum pricing framework has been adopted, comprising reasonable 
reserve prices, a one-year moratorium, and extended payment tenures. 
These measures are aimed at reducing the upfront financial burden on 
operators, enabling cost-efficient network rollout and, ultimately, 
affordable services for consumers. PTA is also promoting infrastructure 
sharing, including passive and active sharing, to reduce capital and 
operational costs and facilitate efficient network deployment. 
 
 PTA continues to foster a competitive and investment-friendly 
regulatory are environment to support affordable service offerings. Under 
the Mobile Tariff Regulations, 2025, the Authority regulates tariffs to 
prevent excessive pricing and anti-competitive behavior, and retains the 
power to intervene where consumer interests are adversely affected. 
Relevant operators required to obtain prior approvals for tariff revisions in 
line with regulatory provisions, while all operators must ensure 
transparency through publication of tariffs to enable informed consumer 
choice. Currently, 5G services are being offered within existing data 
packages without additional charges. PTA also conducts regular 
verification of tariffs against operatorsô publicly available information to 
ensure compliance. Furthermore, PTAôs Complaint Management System 
(CMS) provides an effective platform for redressal of tariff-related 
complaints, which are addressed in accordance with the applicable legal 
framework. 
 
 In addition, the Government is promoting local manufacturing to 
enhance the availability of affordable 5G-enabled devices. During the last 
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year, a significant number of such handsets have been locally 
manufactured, with further growth expected in the coming years. 
 
 ñPTA has issued 5G Security Guidelines to ensure the protection 
of 5G networks (available on PTA website 
https://pta.gov.pk/assets/media/2025-12-15-5G-Secuirty-Guidelines.pdf). 
 
 These guidelines provide comprehensive framework for the secure 
deployment, operation, and management of 5G networks in Pakistan. They 
are aligned with international best practices and standards, including 
3GPP, GSMA, ITU, and NIST, thereby ensuring robust protection of 
national telecommunications infrastructure and user data. Additionally, 
Next Generation Cyber Resilience workshops have been conducted to 
enhance capacity building and strengthen the cybersecurity capabilities of 
the telecom sector.ò 
 
49. *Ms. Aliya Kamran: 

 
Will the Minister for Information Technology and 
Telecommunication be pleased to state: 
 
(a) whether the Government is aware of the increasing 

circulation of blasphemous, obscene and phonographic 
content on social media platforms specially on TIKTOK in 
Pakistan; 

 
(b) whether existing monitoring, filtering and regulatory 

mechanisms, including those of PTA and other implementing 
agencies, have not been functioning effectively; 

 
(c) whether it is a fact that the concerned authorities largely rely 

on public complaints for action and are not performing a 
proactive monitoring and enforcement role, if so, the reasons 
therefor; 

 
(d) the steps taken so far to block, remove and prevent such 

unlawful content; 
 
(e) whether the Government proposes corrective measures to 

strengthen proactive monitoring, inter-agency coordination 
and enforcement mechanism; and 
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(f) whether action will be taken to fix responsibility and hold 

individuals and the platforms accountable for dissemination 
of such content? 

 
 Minister for Information Technology and Telecommunication 
(Ms. Shaza Fatima Khawaja): (a) Measures taken by the Federal 
Government and NCCIA to Curb Blasphemous, Obscene, and 
Pornographic Content on Social Media (TikTok). The federal 
governmentôs response to the proliferation of unlawful online content, 
specifically on TikTok. The Government is fully aware of the increasing 
circulation of blasphemous and pornographic material, which poses a 
direct challenge to the moral and religious values of Pakistan. Through the 
Prevention of Electronic Crimes Act (PECA) 2016, the state is utilizing a 
multi-agency approach involving the NCCIA and the Pakistan 
Telecommunication Authority (PTA) to monitor, block, and prosecute 
offenders. 
 
REGULATORY ACTION & CONTENT REMOVAL 
 
 The NCCIA has identified and reported the following URLs for 
immediate blocking: 
 

 Blasphemous Content: 600+ URLs. 
 

 Modesty of Natural Persons: 426 URLs. 
 

 Offenses Against Dignity: 1,695 URLs. 
 
ENFORCEMENT & CRIME STATISTICS (2025) 
 
 The NCCIA remains actively engaged in investigating individuals 
involved in the creation and dissemination of illegal content. The 
following data represents the enforcement landscape for the year 2025: 
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SPECIAL REPORT: BLASPHEMY ENFORCEMENT 
 
 A dedicated focus on blasphemous content has yielded the 
following legal outcomes for 2025: 
 

 Complaints Received: 435. 
 

 Enquiries Registered: 98. 
 

 FIRs/Cases Registered: 42. 
 

 Arrests Made: 73 individuals. 
 
 Legal Success: 3 Convictions and 1 Acquittal 
 
 (b) PTA has established regulatory mechanisms in accordance 
with its mandate under PECA 2016 and relevant rules. These mechanisms 
have resulted in the blocking and removal of a significant volume of 
unlawful online content. PTA has processed more than 1.5 million 
unlawful URLs for blocking through proactive and complaint-based 
reporting. Apart from that, 6.5 million pornographic domains are also 
blocked through WMS system installed by PTA. However, the evolving 
nature, and huge volume of content being uploaded on the internet every 
minute pose regulatory challenges, which are being addressed by the 
Authority through continuous upgradation of resources. 
 
 (c) PTA employs a hybrid approach comprising public 
complaints, coordination with other government stakeholders, proactive 
methods, and consumer awareness. Public reporting serves as an important 
mechanism due to the vast volume of objectionable online content 
reported through PTAôs various complaint channels. As provided above, 
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significantly more content i.e. above 6.5 million URLs are removed 
through proactive enforcement. 
 
 (d) PTA has taken multiple steps, including: 
 

 Establishment of dedicated government reporting channels 
with all major social media platforms and regular reporting of 
unlawful online content. 
 

 Deployment of WMS system to block entire HTTPS websites. 
 

 Regular engagements and consultation sessions with social 
media platforms for compliance with local laws. 

 
 Training of all government stakeholders to report unlawful 

online content to PTA as per their respective domains and 
scope of work. 

 
 Coordination with law enforcement agencies through an 

efficient online portal for reporting content involving serious 
offences. 

 
 Comprehensive awareness campaigns for the general public 

to encourage safe, responsible use of the Internet, and 
enhance digital literacy in collaboration with local and 
international entities such as Meta, TikTok, UNICEF, HEC, 
etc. 

 

 (e) PTA is continuously undertaking measures to further 
strengthen proactive mechanisms, enhance inter-agency coordination, and 
improve technical capacity. These include capacity building, joint 
consultation sessions, and engagement with platforms to ensure 
compliance. 
 

 (f) Under section 29 of the PECA Amendments 2025, the 
National Cyber Crime Agency (NCCIA) has been mandated to investigate 
and take action against individuals involved in committing offenses under 
PECA. However, as far as the accountability of platforms is concerned, 
there is currently no criminal or civil liability upon the platform, but the 
platforms are obligated under Rules 2021 to take action against the content 
that is violative of the local laws of Pakistan. 
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50. *Syed Rafiullah: 
 
Will the Minister In-charge of the Establishment Division be 
pleased to state: 
 
(a) the categories of individuals to whom the Benevolent Grant is 

currently being provided; 
 
(b) the current monthly rate of Benevolent Grant granted to each 

category of eligible beneficiaries; 
 
(c) the date and year when the Benevolent Grant was last 

increased; 
 
(d) whether the Government is considering an increase in the 

Benevolent Grant in view of rising inflation and cost living; 
and 

 
(e) if so, the expected timeline for such an increase and whether a 

revision mechanism is under consideration to adjust it 
regularly? 

 
 Minister In-charge of the Establishment Division (Senator 
Ahad Khan Cheema): (a) Benevolent Grant is currently being provided 
to the employees and their families of BPS-1 to BPS-22 who retire on 
medical grounds, and who die during service or after retirement. 
 
 (b) Currently monthly Benevolent Grant is being paid@from 
Rs.4,000/- to Rs.10,100/- per month according to pay slabs as per schedule 
(Annex-I). 
 
 (c) Benevolent Grant was last increased w.e.f. 1.12.2003 @ 20% 
and from 1.9.2012 @ 40% for the existing grantee. 
 
 (d) Yes, for that purpose FEB&GIF has hired M/s Badri Solution 
for detailed actuarial study of the funds for introduction / merger / 
enhancement of rates of welfare schemes. 
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 (e) Currently the Actuary is working on the provided data and has 
communicated that the first draft of its recommendations will be provided 
by mid of April 2026. The recommendations will be approved by Board of 
Trustees (BOT), FEB&GIF and Federal Government, for which the 
timeline cannot be provided at this stage. However, BOT has decided to 
conduct the actuarial study of the funds after every three years for 
introduction / merger /enhancement of rates of welfare schemes. 
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51. *Mr. Fateh Ullah Khan: 

 
Will the Minister In-charge of the Prime Ministerôs Office be 
pleased to state Federal Government support available to 
rehabilitate and climate proof schools, basic health units and other 
public buildings in flood affected union councils of Dera Ismail 
Khan including any grant schemes? 

  
 Minister In-charge of the Prime Ministerôs Office: 1. The 
fundamental responsibility to manage the disasters with all allied activities 
rests with respective Provincial and Districts Departments, while NDMA 
acts as National backup support at Federal level. 
 
 2. Recovery and Rehabilitation (R&R) is the primary 
responsibility of Provincial Governments, however, as far as the flood 
affectees of 2022 in Dera Ismail Khan are concerned, it is apprised that 
Ministry of Planning, Development and Special Initiatives (MoPD&SI) is 
playing the lead role under the ambit of Resilient, Reltabilitation and 
Reconstruction Framework (4RF). 
 
 3. Above in view, information regarding R&R of flood affectees 
of District D.I.Khan may be acquired from MoPD&SI and from Provincial 
Government. 
 
 4. In this regard, NDMA disseminated Infrastructure Audit 
Guidelines for Disaster Resilience 2025 and National Infrastructure Aurlit 
Program 2026 (Available on NDMA official website). 
 
 Under the Government of Pakistanôs Resilient Recovery, 
Rehabilitation and Reconstruction Framework (4RF), the Ministry of 
Planning, Development & Special Initiatives (MoPD&SI) is providing 
oversight support for overall policy coordination and monitoring of post 
flood recovery and reconstruction efforts. The 4RF provides a strategic 
framework for rehabilitation and reconstruction of social infrastructure, 
including schools, health facilities, and other public buildings, with an 
emphasis on climate resilient and disaster-resilient standards. Federal 
Government support is being provided through Public Sector 
Development Programme (PSDP) projects and foreign-assisted 
programmes, which support the rehabilitation and climate-resilient 
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reconstruction of social infrastructure, including education and health 
facilities. 
 
 However, implementation, project identification, and execution at 
district and union council level, including in Dera Ismail Khan, fall within 
the mandate of the respective Provincial Government and its line 
departments. Accordingly, detailed information regarding specific 
schemes, locations, and interventions may be obtained from the concerned 
Provincial Government. MoPD&SI, through RRU, maintains overall 
coordination and consolidated monitoring of 4RPrelated initiatives at the 
national level. A summary of relevant recovery and reconstruction 
initiatives is placed at Annex-I. 
 

(Annexure has been placed in the National Assembly Library). 
 
52. *Mr. Muhammad Bashir Khan: 

 
Will the Minister for Poverty Alleviation and Social Safety be 
pleased to state: 
 
(a) whether it is a fact that the Khyber Pakhtunkhwa deductions 

under the BISP are now being made from the monthly salaries 
of police personnel and Levies soldiers; 

 
(b) whether it is also a fact that such monthly deductions range 

from Rs. 18,000/-to Rs. 20,000/-; and 
 
(c) whether the wives of the said personnel were previously 

receiving financial assistance under the BISP programme? 
  
 Minister for Poverty Alleviation and Social Safety (Syed Imran 
Ahmad Shah): (a) As per decision of the Federal Cabinet dated 23rd December, 
2019 cash assistance to BISP beneficiaries who themselves or their spouses were 
government employees was stopped. Further in compliance with the directions of 
the Public Account Committee dated 12th January, 2023 and PAC Sub-
Committee-V in its meeting held on 28th August 2025 also directed for the 
recovery/deduction of the recoverable amount, accordingly, chief secretaries of 
all provinces/regions were requested to initiate recoveries from such government 
employees who themselves or their spouses received cash assistance from BISP. 
 
 (b) Deductions are being made by provincial/regional authorities and 
details of same are not available with BISP. 
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 (c) As per BISP record, majority of the wives of said personnel were 
previously receiving financial assistance from BISP. It is pertinent to mention 
that recoveries are made from only those personnel who themselves or their 
spouses have received financial assistance from BISP. 
 
53. *Mr. Salahuddin Junejo: 

 
Will the Minister for Poverty Alleviation and Social Safety be 
pleased to state: 
 
(a) the total number of Persons with Disabilities (PWDs) 

presently registered with Pakistan Bait-ul-Mal across the 
country including province-wise and district-wise details 
thereof; 

 
(b) the number of families currently receiving financial 

assistance under the PBM scheme providing Rs. 30,000/- per 
annum to a family with one PWD and Rs. 60,000/- per annum 
to families with two or more PWDs; 

 
(c) the year-wise and province-wise details of assistive devices, 

including wheelchairs, customized wheelchairs, hearing aids, 
white canes and artificial limbs, distributed during the last 
three years; 

 
(d) the mechanism adopted by PBM for identification, 

verification, registration and disbursement of financial 
assistance to beneficiaries, including whether payments are 
made through bank transfer, digital platforms or other 
means; and 

 
(e) the steps taken or proposed to enhance transparency, 

outreach and effectiveness of the programme so that 
maximum eligible PWDs may benefit? 

  
 Minister for Poverty Alleviation and Social Safety (Syed Imran 
Ahmad Shah): 
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(Annexures have been placed in the National Assembly Library). 
 
54. *Mr. Fateh Ullah Khan: 

 
Will the Minister for Information Technology and 
Telecommunication be pleased to state: 
 
(a) whether there is a severe network issue in Dera Ismail Khan, 

and the details of policy and planning made by the 
Government to improve the Network Service therein; and 
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(b) whether there is any proposal to accommodate the people 
of Dera Ismail Khan in local offices of the Ministry? 

  
 Minister for Information Technology and Telecommunication 
(Ms. Shaza Fatima Khawaja): (a) PTA has undertaken both planned and 
complaint-based surveys to assess coverage, quality and performance gaps 
in Dera Ismail Khan. The current BTS site status is as follows: 
 

 
 QoS complaints from the area have been addressed through OSS 
KPI analysis and field surveys. Planned QoS surveys were conducted in 
Q1-2024 and Q2-2024 for D.I. Khan City, and in Q2-2024 for Paharpur 
City. In addition, 4x complaint-based surveys were carried out in July-
2025, and a joint QoS survey with M/s Zong was conducted at Village 
Abdul Khel and ShortKot, D.I. Khan. 
 
 It may be noted that beside other challenges load shedding is also a 
severe concern specially in FR DI khan depleting all three layers back up 
and require support of DISCOs for express feeders. 
 
Measures for Improvement and Restoration: 
 
 Moreover, a significant number of sites remains non-operation in 
the area due to multiple operational and security issues. Infrastructure theft 
and vandalism remain major hurdles, with batteries, cables, and fuel 
repeatedly stolen and sites often inaccessible due to militancy or law and 
order issues. PTA has directed CMOs to strengthen site security, improve 
backup systems, and coordinate with local administration, while 
repeatedly pursuing restoration of affected sites in Dera Ismail Khan. 
Restoration efforts included: 
 

 Engagements with District Administration: Requests for 
jirgas with local stakeholders to secure sites in high-security 
zones, though no tangible progress has been achieved. 
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 Police Complaints and FIRs: Written requests for FIR 
registration were submitted to local police stations; however, 
FIRs remain pending. The matter was escalated to the 
Inspector General of Police, Khyber Pakhtunkhwa, but 
responses are still awaited. 

 
 Security Arrangements: Limited cover has been provided 

through LEAs support for selected sites, though this is not 
sustainable for routine operations and maintenance. 

 
 Despite these constraints, operators continue coordination with 
PTA, local administration, and security agencies to recover and restore 
sites. PTA monitors compliance through OSS KPIs, complaint-based 
analysis, and directs CMOs to strengthen site security and backup 
arrangements. 
 Measures being taken by PTA for improvement of service quality 
and connectivity nationwide include: 
 

1. Yearly Network Expansion: Rollout obligations of 1,000 
sites annually, with 20% at new locations to close coverage 
gaps. 

 
2. Infrastructure Expansion: Over 12,000 sites 

installed/upgraded in the last five years. 
 
3. Technology Upgrades: Transition from 2G to 4G, 

introduction of VoLTE/VoWiFi, Massive MIMO, and 3G 
phase-out. 

 
4. Universal Service Fund (USF): Provision of connectivity to 

unserved and underserved areas through USF-funded projects. 
 
5. National Roaming Initiatives: Coverage expansion along 

highways and rural areas under consideration. 
 
6. Spectrum Auction: Spectrum availability expanded by 480 

MHz (over 200% of previous resources), positioning Pakistan 
among leading countries. 
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7. QoS: Auction outcomes will improve service quality, with 4G 
speeds rising from 4 Mbps to nearly 20 Mbps and initial 5G 
reaching up to 50 Mbps. 

 
8. Rollout: 5G coverage expanding progressively from capitals 

to additional cities. 
 
9. Fiberization: Fiber-to-site ratio to rise from 20% to 35%, 

strengthening capacity and service quality. Future auctions 
and licensing for AJ&K and GB will carry similar rollout 
obligations, ensuring nationwide symmetry. 

 
10. Infrastructure Sharing & MVNO Framework: Approved 

frameworks to reduce costs, enhance competition, and 
improve QoS. 

 
 (b) Ministry of IT & Telecom conducts recruitment of Human 
Resources of all positions in accordance with the applicable rules and 
regulations of the Federal Government and people of Dera Ismail Khan 
can apply against such positions subject to eligibility and Recruitment is 
finalized strictly in accordance with merit. 
 
55. *Mr. Mohammad Ilyas Choudhary: 

 
Will the Minister for Information Technology and 
Telecommunication be pleased to state: 
 
(a) the steps taken by the Government during the last three years 

to improve information technology and telecommunication 
infrastructure in District Gujrat; 

 
(b) whether any projects relating to broadband expansion, fiber 

optic connectivity, 4G/5G services, public Wi-Fi facilities, 
software technology parks, e-Rozgar centres, or digital skill 
development initiatives have been launched or are under 
consideration in District Gujrat;  

 
(c) if so, the details thereof, including allocation of funds, 

timelines and current status; 
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(d) whether all necessary equipment and material required for 
strengthening IT and telecommunication infrastructure in the 
said district have been provided; if so, the details thereof;  

 
(e) the challenges faced in expanding reliable internet and 

telecommunication services in District Gujrat particularly in 
rural and underserved areas; and 

 

(f) the future roadmap and proposed projects, if any, to further 
enhance digital connectivity and IT infrastructure in District 
Gujrat? 

  
 Minister for Information Technology and Telecommunication 
(Ms. Shaza Fatima Khawaja): (a) Regarding cellular mobile services 
availability and expansion in Distt. Gujrat, it is apprised that Cellular 
Mobile Operators (CMOs) have established robust Telecom infrastructure 
in Distt Gujrat. Details of sites supporting voice and data services installed 
by the operators in last 3x years are as under: 

 
 

a. Licensing of FLL and CVAS Operators 
 

i. PTA has granted and renewed multiple Fixed Local Loop 
(FLL) licenses for the Gujranwala Telecom Region (GTR), 
which includes District Gujrat. 

 

ii. There are Twenty-seven (27) FLL licensees in GTR, out of 
these, Ten (10) FLL licenses were granted and Four (4) were 
renewed during 2023~2025. 

 

b. Introduction of District Level Class License 
 

i. PTA has commenced the grant of Class Licenses for 
Provision of Internet Services at the District Level from 1st 
January, 2026. 
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ii. The initiative is expected to encourage local entrepreneurship 
and enable small and medium-sized enterprises to serve 
District Gujrat, particularly in underserved tehsils and rural 
areas currently not commercially viable for larger operators. 

 
iii. Key features of the License includes: 

 
(1). Jurisdiction: Single district per license; 10-year term 

(renewable) 
 
(2). Initial License Fee of PKR 300,000 plus Annual 

License Fee of PKR 100,000 (with 10% annual 
increment) 

 

(3). Rollout obligation: Services to commence within 1 
year; minimum 100 broadband connections within 1 year 
of commencement 

 
iv.  Details of the District Level Class License are enclosed as 

Annexure-A. 
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 (b) GoP and PTA have undertaken a range of policy and 
regulatory measures to support broadband expansion and provide robust 
Telecom Infrastructure foundation. 
 
 Multiple nationwide initiatives such as, Right of Way (ROW) 
facilitation, introduction of new technologies (5G), VoWiFi enablement, 
enhanced Quality of Service (QoS) and Infrastructure sharing framework 
are in place which continue to support enhancement of digital connectivity 
and IT infrastructure in Distt. Gujrat. 
 
 In terms of broadband expansion and 4G/5G services, Cellular 
Mobile Operators (CMOs) are mandated under their newly issued licenses 
to progressively expand network coverage and capacity across the country. 
Furthermore, 5G rollout will deliver higher data speeds, lower latency, and 
improved reliability, enabling advanced services such as loT, smart cities, 
e-health, and e-education, and supporting overall digital transformation 
and economic growth in Pakistan. 
 
 (c) The licenses issued after recent NGMS/5G spectrum auction 
includes enhanced targets for rollout and QoS obligations. It obligates 
CMOs to deploy at least 1,000 4G/5G sites per year. 4G sites shall be 
proportionately distributed between urban and rural areas in each province 
whereas 5G rollout prioritizes Federal and Provincial capitals, including 
Islamabad/Rawalpindi, Karachi, Lahore, Peshawar, and Quetta, in the first 
phase, with subsequent expansion to other major cities. CMOs are in 
process of procuring/ import of equipment to establish new 4G/5G sites 
and a visible enhancement in coverage/QoS is expected in next 4 to 6 
months. 
 
 New 4G sites will enhance network performance and QoS by 
increasing capacity and reducing congestion. 
 
 (d) The necessary IT and telecommunication infrastructure 
required for provision of telecom services is already in place and 
operational. Cellular Mobile Operators (CMOS) have deployed requisite 
network infrastructure, including base stations, transmission systems, and 
supporting facilities, to ensure service availability and continuity. 
However, the maintenance of such infrastructure is a continuous and 
ongoing process and CMOs are responsible for regular maintenance, 
optimization, and upgrades of their networks to ensure consistent quality 
of service and to cater growing user demands. 
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 Furthermore, PTA has issued NGMS/5G license on 19th March 
2026 and introduction of 5G service is underway nationwide and will be 
extended to District Gujrat in due course. 
 
(e) CHALLENGES FACED:- 
 

a.  Unreliable and intermittent electricity supply in rural areas 
adversely affects the uptime. 

 
b. Frequent OFC cuts caused by road construction, unauthorized 

digging, and vandalism result in service disruptions. 
 
c. Sparse population density and lower Average Revenue Per 

User (ARPU) in rural areas make commercial operations 
financially challenging for private operators. 

 
(f) Future roadmap for cellular services expansion: 
 
 As per the recently issued licenses, CMOs are required to deploy at 
least 1,000 4G/5G sites per year, and implementation of 5G across 
Pakistan will be carried out in following four phases: 
 

i. Phase 1 (2026-2028): 5G Launch in Federal and Provincial 
capitals i.e Islamabad, Rawalpindi, Karachi, Lahore, 
Peshawar, and Quetta. 

 

ii. Phase 2 (2028-2030): 5G expansion to 10 x additional cities 
(at least 2x cities from each province). 

 

iii. Phase 3 (2030-2032): Further 5G rollout in 10 x additional 
cities (at least 2 x cities from each province). 

 

iv. Phase 4 (2032-2035): 5G rollout in 15 x additional cities (at 
least 2 x cities from each province). 

 
 Furthermore, enhanced Quality of Service (QoS) thresholds are 
also incorporated in said licenses, data rate for 4G has been enhanced from 
4 Mbps to 20 Mbps, with a further increase to 50 Mbps in a phased 
manner. For 5G, data rate of 50 Mbps has been introduced, with an end-
state target of 100 Mbps in phased manner to ensure significantly 
improved network performance and user experience. 
 

(Annexures have been placed in the National Assembly Library). 
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56. *Mr. Changaze Ahmad Khan: 
 

Will the Minister for Poverty Alleviation and Social Safety be 
pleased to state: 
 

(a) whether irregularities in Pakistan Bait-ul-Mal appointments 
have been noticed including Director (PAC/DAC) whose 
HEC verified degree was found from a fake university with 
unauthorized relaxation, Director (Funds and Pension) 
appointed through relaxation without Presidential Order, 
PSO to MD appointed despite third division and Director 
(MIS) promoted without mandatory training; 

 

(b) whether the Minister is aware that under Civil Servants Act, 
1973 and court judgments appointments on fake degrees or 
without qualifications are void as ab-initio and relaxation 
requires Presidential Order; 

 

(c) whether any relaxation was authorized by the President; and 
 

(d) if not, time by which these appointments will be declared void, 
disciplinary action would be initiated and salaries recovered 
so far? 

  

 Minister for Poverty Alleviation and Social Safety (Syed Imran 
Ahmad Shah):  

 

 

 
 

 
 

(Annexures have been placed in the National Assembly Library). 
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(2nd Group, 26th Session) 
  

NATIONAL  ASSEMBLY  SECRETARIAT 
 

ðððð 
 
 

ñUNSTARRED QUESTIONS AND THEIR REPLIESò 
 

For Thursday, the 2nd April, 2026 
    

14. Ms. Mahtab Akbar Rashdi: 
 (Deferred during 25th Session). 
 

Will the Minister In-charge of the Establishment Division be 
pleased to state: 
 
(a) whether it is a fact that reimbursement of educational fees for 

employees and their children enrolled in BS Radiology and 
other similar degree programs has not been made for a long 
time;  

 
(b) if so, the reasons for the non-reimbursement despite 

submission of all required documents? 
  
 Minister In-charge of the Establishment Division  
(Senator Ahad Khan Cheema): (a) Yes. BS (Radiology) program is not 
an accredited professional degree like MBBS/DBS and Pharmacy-D and 
not included in the list of professional discipline /subjects for the purpose 
of fee reimbursement under Rule 25-A of FEB&GIF Rule, 1972. 
 

Here, it is also pertinent to state that BS (Radiology) falls under the 
discipline of Allied Health Sciences, which is not covered under the ibid 
Rule. However, stipend has been paid under Rule-25 of ibid Rule.  
(Annex-A). 
 

(b) As stated above. 
 

(Annexure has been placed in the National Assembly Library). 
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9. Mr. Zubair Khan Wazir: 
Will the Minister In-Charge of the Cabinet Division be pleased to 
state: 
 
(a) the details of the planned and complaint based surveys of 

districts South Waziristan, status of the coverage, quality and 
performance gaps; and 

 
(b) action taken against the cellular mobile operators / license; 

and 
 
(c) cases referred to the USF under the deserved category during 

the last two years? 
  
 Minister In-Charge of the Cabinet Division: (a) PTA is 
vigorously working to analyze system parameters of the sites (OSS KPIs) 
and complaint-based analysis, however physical QoS surveys as and when 
required will be planned based on the current security situation of the area. 
 

Only Jazz and Ufone operate in the district with 45 sites, of which 
data services are blocked on nearly 70% sites, due to GoP direction. 
 

Security constraints and damaged infrastructure continue to hinder 
restoration of affected sites; infrastructure details are tabulated below; 
 

South Waziristan District 
Ser. Operator Total Sites Operational 

1 Jazz 27 23 
2 Ufone 18 18 

Total 45 41 
 

Sites are stable as per QoS License threshold however, 3x sites are 
down due to damage by miscreants resulting in coverage gap. 
Rectification activities are being planned but hindrance is caused due to 
current law and order situation. 
 

(b) PTA has repeatedly taken up complaints with CMOs, 
directing restoration of affected sites; several towers were rectified with 
local administration support, while security risks continue to restrict 
operator access. PTA also monitors compliance through OSS KPIs and 
complaint-based analysis. 
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Measures being taken by PTA for improvement of service quality 
and connectivity nationwide include; 
 

(i) Infrastructure Expansion: Over 12,000 sites installed/ 
upgraded in the last five years 

 
(ii) Technology Upgrades: 2G to 4G upgrade, VoLTE, VoWiFi, 

Massive MIMO, and 3G phase-out 
 
(iii) Universal Service Fund (USF): Provision of connectivity to 

unserved and underserved areas through USF-funded projects. 
 
(iv) National Roaming: 
 

 Makran Coastal Highway (Karachi-Gwadar), 
 

 Areas of Sindh and Balochistan, 
 

 Rural/highway initiatives under consideration 
 

(v) Spectrum Auction: Spectrum availability has been expanded 
by 480 MHz, over 200% of previous resources-placing 
Pakistan among leading countries. 

 
(vi) QoS: The auction will improve service quality, with 4G 

speeds rising from 4 Mbps to nearly 20 Mbps and initial 5G 
reaching up to 50 Mbps, easing congestion and supporting 
digital inclusion. 

 
(vii) Rollout: Yearly obligations require 1.000 sites nationwide, 

with 20% at new locations to close coverage gaps, while 5G 
coverage expands progressively from capitals to additional 
cities. 

 
(viii) Fiberization: The fiber-to-site ratio will rise from 20% to 

35%, strengthening capacity and service quality. Future 
auctions and licensing for AJ&K and GB will carry similar 
rollout obligations, ensuring nationwide symmetry 

 
(ix) Infrastructure Sharing: Active and passive sharing to 

reduce costs and expand coverage. 
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(x) Approval of MVNO Framework by GoP: to enhance 
competition in the telecom sector, leading to improved 
Quality of Service (QoS), better customer experience, and 
higher internet speeds through more efficient utilization of 
existing network infrastructure. 

 
 (C) PTA referred 17x Locations to USF under the underserved 
category. 
 
10. Mr. Zubair Khan Wazir: 

 
Will the Minister In-charge of Establishment Division be pleased 
to state: 
 
(a) Whether it is a fact that some recommendations/appointments 

have not been made by FPSC against the quota of erstwhile 
FATA;  

 
(b) if so, the details and the intention of the Government for grant 

of relaxation to FATA candidates in view of the law and order 
situation? 

  
 Minister In-charge of the Establishment Division  
(Senator Ahad Khan Cheema): (a) After merger of Federally 
Administered Tribal Area (FATA) in Khyber Pakhtunkhwa Province, 
Federal Government prescribed 3% separate quota for newly merged 
Districts of Khyber Pakhtunkhwa (Ex-FATA) for a period of ten years 
vide S.R.O. No. 747 (I) / 2020 dated 20th August, 2020. The sponsoring 
Ministries/Divisions/Departments forward requisitions to the Commission 
for initial/direct recruitment to the posts in BS-16 and above of Federal 
Government as mandated under Article 242 of the Constitution of Islamic 
Republic of Pakistan and FPSC Ordinance, 1977. 
 

The Commission issue recommendations for appointment and 
report failure due to non-availably of any eligible/qualified candidates of 
different Provincial/Regional quotas to sponsoring Ministries/ Division/ 
Departments particularly in highly technical/professional posts and said 
vacancies are advertised afresh alongwith any fresh available vacancies. 
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(b) The details of recruitment finalized by the Commission 
against vacancies/posts reserved for Ex-FATA quota during the last three 
(03) years is as under: 
 

 
 

The Federal Government had already granted 3 years age 
relaxations in maximum age limit to the candidates of Recognized Tribes 
of the Tribal Areas through Initial Appointment to Civil Posts (Relaxation 
of Upper Age Limit) Rules, 1993. 
 

The conditions prescribed in the recruitment rules for any post 
particularly academic qualification and experience etc. may not be relaxed 
due to job requirement of posts particularly technical and professional 
posts. Any such relaxation will be against the principles of fair, 
transparent and equity-based recruitment. 
 
11. Syeda Shehla Raza: 

 
Will the Minister In-Charge of the Establishment Division be 
pleased to state: 
 
(a) what performance indicators were used to evaluate the work 

of the Establishment Division over the past year; and 
 
(b) whether the division has conducted any internal audits or 

third-party evaluations during this period; if so, details 
thereof? 

  
 Minister In-charge of the Establishment Division  
(Senator Ahad Khan Cheema): (a) Establishment Division is an ISO 
9001:2015 certified Division since 2017. As per requirements of ISO 
9001: 2015 Standard, a Quality Management System is in place in 
Establishment Division. Accordingly, the functions, job-descriptions of 
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officers/officials and processes/procedures (SOPs) of Establishment 
Division have been documented and standardized in line with the 
Establishment Divisionôs functions as per Rules of Business, 1973. As 
such, the requirements of ISO 9001: 2015 Standard are used as a 
benchmark for evaluating the performance of Establishment Division. 
Furthermore, in compliance of the Federal Cabinet Decision made in its 
meeting held on 16th July, 2025, Key Performance Indicators are being 
developed for the Establishment Division and after approval of the Prime 
Minister, the same will be implemented in Establishment Division 
onwards (Annex). 
 

(b) To monitor the performance of Establishment Division, as per 
requirements of ISO 9001: 2015 Standard, external auditors of 
Certification Body conduct Annual Surveillance (3rd party) audit. Based 
on the findings of External Auditors, the identified observations, non-
conformities etc. are communicated to the respective Wings of 
Establishment Division for rectification. Besides, each year internal audits 
(Wing wise) of Establishment Division are also conducted wherein 
deficiencies in the performance vis-a-vis workplace environment are 
identified and addressed. Furthermore, a Management Review Committee, 
constituted under the Chair of Establishment Secretary, also annually 
reviews the performance of Establishment Division, including external 
surveillance/ certification audit observations, internal audit findings, 
annual Clients Satisfaction Survey Report and accordingly decisions are 
made for continual improvement in the performance of Establishment 
Division. 

 
(Annexure has been placed in the National Assembly Library). 

 
12. Ms. Shahida Rehmani: 

 
Will the Minister In-charge of the Prime Ministerôs Office be 
pleased to state: 
 
(a) whether it is a fact that NDMA did not provide on time 

accurate assessment of losses and a comprehensive 
rehabilitation strategy after several disasters; 

 
(b) if so, the reasons for such delay; 
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(c) whether any complaints have been received regarding the 
untimely disbursement of funds allocated for the 
rehabilitation of the affected areas; and 

 
(d) the measures adopted by the government to redress such 

complaints? 
  
 Minister In-charge of the Prime Ministerôs Office: (a) 1. The 
factual position in the disaster management framework of Pakistan is that 
the District Disaster Management Authorities (DDMAs)/ District 
Administration and Provincial Disaster Management Authorities 
(PDMAs) act as the first and second tier responders respectively. NDMA 
primarily functions as a Federal coordinating and policy-formulating 
body. During the monsoon season and other disaster situations, NDMA 
regularly issues Daily Situation Reports (SITREPs) based on information 
received from provinces and relevant stakeholders. These reports provide 
consolidated updates on losses and damages as well as response measures, 
including rescue operations, establishment of relief and medical camps 
and relief assistance provided to the affected population. 
 
 2. In order to enhance transparency and timely dissemination of 
disaster information, NDMA has also developed a disaster reporting 
dashboard. The key features of the dashboard include:- 
 

a. Depiction of number of deaths and injuries. 
 
b. Cause of death and injuries. 
 
c. Gender-stgregated data. 
 
d. Details of losses (damaged houses, roads, and other 

infrastructure). 
 
e. Provincial and district-wise breakdown of data. 
 
f. Information on rescue and evacuation operations. 
 
g. Relief assistance provided. 

 
h. Self-explanatory mapping and visualization of disaster 

impacts. 
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 3. Furthermore, NDMA compiles and publishes post-disaster 
reports for major national-level events, such as post-monsoon reports, 
seasonal reports and incident reports, which provide a comprehensive 
overview of disaster impacts and response measures. However, in the case 
of large-scale disasters, such as the floods of 2022 and 2025, the Ministry 
of Planning, Development & Special Initiatives (MoPD&SI) assumes the 
lead role in conducting detailed damage and needs assessments and in 
formulating recovery and rehabilitation frameworks (4RF) in coordination 
with relevant stakeholders. Accordingly, detailed data regarding 
comprehensive rehabilitation strategies may be obtained from the said 
Ministry. 
 
 Following the 2022 floods, the Government of Pakistan undertook 
a comprehensive Post-Disaster Needs Assessment (PDNA) in 
collaboration with provincial govemments and international development 
partners. The PDNA provided detailed and evidence-based estimates of 
damages, losses, and recovery needs across all major sectors of the 
economy. Based on the findings of the PDNA, the Resilient Recovery, 
Rehabilitation and Reconstruction Framework (4RF) was developed under 
the leadership of the Ministry of Planning, Development & Special 
Initiatives (MoPD&SI) to guide coordinated recovery, rehabilitation and 
reconstruction efforts across affected areas. Similarly, following the 2025 
monsoon floods, the Government conducted a Preliminary Assessment of 
Flood Damages in the Economy of Pakistan, which has been published on 
the website of the Planning Commission. To further enhance accuracy and 
strengthen future preparedness, the Government is currently undertaking a 
damage validation and lessons learned exercise in collaboration with 
provincial governments and development partners. This exercise aims to 
review and validate assessment findings, identify systemic gaps, and 
develop a forward-looking roadmap for a more resilient and risk-informed 
disaster management system. 
 

(b) No delay reported. Progress on recovery & rehabilitation 
projects under the umbrella of 4RF (Monsoon 2022; may be sought from 
MoPD&SI). 
 
 No delay has been reported in the conduct of damage 
assessments and preparation of recovery planning. 
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 (c) No delay reported. Progress on recovery & rehabilitation 
projects under the umbrella of 4RF (Monsoon 2022; may be sought from 
MoPD&SI). 
 
 No complaints have been reported to MoPDSI regarding the non-
timely disbursement of allocated funds for rehabilitation of affected areas. 
 
 (d) Any complain received at NDMA; is immediately responded 
and respective DDMA/PDMA or federal resources/ departments are 
conveyed for necessary action to be followed up later. 
 
 Not applicable in view of reply at part (c) 
 
13. Mr. James Iqbal: 

 
Will the Minister In-charge of the Prime Ministerôs Office be 
pleased to state: 
 
(a) the annual rate of Foreign Direct Investment (FDI), in 

Pakistan, during the last five years; and 
 
(b) the measures taken to increase the same? 

 
 Minister In-charge of the Prime Ministerôs Office: (a) & (b) As 
per State Bank of Pakistan published data, details of annual rate of Net 
Foreign Direct Investment (FDI) during last five years from 2020-21 to 
2024-25 is tabulated as under: 
 

 
 
 Following measures taken to enhance FDI: 
 

a. Asaan Karobar Act, 2025 
 
b. Reforms Initiatives 
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c. Setting up of Special Economic Zones (SEZs) for 
Industrialization 

 
d. One Stop Services for Investors 
 
e. Online Facilitation Services 

 
 Details are at Annex-I. 
 

(Annexure has ben placed in the National Assembly Library). 
 
14. Mr. James Iqbal: 

 
Will the Minister for Poverty Alleviation and Social Safety be 
pleased to state what is the process for verification of the 
beneficiaries of Benazir Income Support Program or Social Safety 
net? 

  
 Minister for Poverty Alleviation and Social Safety (Syed Imran 
Ahmad Shah): The beneficiaries of Benazir Income Support Program 
(BISP)ôs Unconditional Cash Transfers (UCT) /Conditional Cash 
Transfers (CCT) programmes are identified through National Socio 
Economic Registry (NSER) survey using a scientific assessment 
methodology at the Tehsil level based on real-time household data 
including CNIC, family composition (B-Forms) and socio-economic 
variables. 
 
 The eligibility is determined on the basis of Proxy Means Test 
(PMT) score, which measures a householdôs welfare status on a scale 
between 0-100. The PMT is globally recognized and reliable tool with 
high predictive accuracy for assessing household living standards. The 
PMT cut-off score for eligibility is determined by the BISP Board based 
on available fiscal space. Currently, a PMT score of 32 is applied as the 
general eligibility threshold. For households with persons with disabilities, 
the cut-off score is 37. Furthermore, transgender individuals registered 
with NADRA under the recognized gender category and surveyed through 
NSER are included in the programme without any PMT score restriction. 
 
 In addition, surveyed households are cross-verified for profiling 
filters against various external Government of Pakistan administrative 
databases (e.g., self / spouse government employee, self / spouse 
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pensioner, self /spouse registration in ATL (Active Taxpayers List) or 
Sales Tax, etc.) to ensure that only genuinely vulnerable households are 
enrolled in the programme. 
 
 For disbursement of cash assistance to BISP beneficiaries, bank 
accounts of each beneficiary are opened by BISP partner banks after 
internal screening and KYC verification from NADRA. Activation of 
Bank accounts and withdrawal of cash assistance is made after live 
biometric verification of beneficiaries through NADRA. 
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GOVf,RNMENT OF PAKISTAN
MINISTRY OF CLTMATE CIIANGE & ENVIRONMENTAL COOR-DINATION

Subject: NA I t( )t\ AI, ASSEMBLY STARRI]O OI]E ION NO. 30 MOVED BY

Question

ll/ill the Minitter for Climate Change and
Environmchtal Coordinalion be pleased to

a) whether the Federal (iovemment has
assessed the growing threat of chemical
pollution in the cormtry, particularly its
implications on tle public health, food
safety and the environment;

b) uhether il is. a fact the Fcderal
Govcrnmcnt organizations are responsible
for monitoring. regulation and
enforcement relating to industrial and
agriuultural chcmicals. including lheir
coordinalion mechanisms;

Repll

a) The Ministry of Climate Change and l,nvironmental Coordination
(MoCC&EC) is under process oI dcveloping aDrdll Notiorrol
Integruted Chemical Maaagemenl dhd Solely Frumewotk nfler
assessment of industrial chemical pollution and its impacls on hunran
health and environment.

Addirionally, both federal and pmvincial Dnvironmental Protection
Agencies had already formulated regulations on hazardous substances
under their re otive Envirorunental Proteclion Acts
b) At the national level, monito ng, regulation, and enforcement of
industrial and agricultural chemicals is implemented by relevant
institutions as undcr:
l. Ministry of Climate Chauge & Eavironmental Coo.dioaaioir
(MoCC&EC) leads national policy developrnent on tiansboundary
movement and safe disposal of chemicals and hazardous waste,

coordirates implcmentation of multilateral eovironmental agreements

Gasel, Rofterdam, Stockholm, Minamata, and GFC), which provides

overall national guidance. For the [ansboundary control ofhazardous
waste and chemicals, MoCC&EC follows the Prior [nformed Consent
(PIC) procedue that requires intemational exporters to share details

about potentially hazardous chemical shipments to Pakistan. Further'

importers seeking to import restricted waste are required to apply fbr
NOCS though tle rcspective Provincial EPAs. Applicadons are

eva.luated in accordance with the SOPs aligned with the Basel

Convention bcfirre iszuance ofapprovals l'his allows Pakistan to carry

our detailed risk assessment and make a decision, protectitrg national

environment and public heahh.

2. Pakistan Environmental Protection Agency (Pak- [PA)
enforces environmental regulations at the lbderal level, including

controls on hazardous substances' emissions, emuents, and waste

malagement ulrdcr the Pakistan Environmental Prolection Act' 1997

SYED ru\FIULLAH. MNA



i. Provitrcial Environmentai Protectiotr Agercies @PAs) are
responsiblc for mciiloring and enforcement within their jurisdiclions
under their respective tsnvironmcntal Protection,^cts.

4. Ministry of Natiotral Food S€curity & Research (MNFSR)
regulates agrioultual chemicals, including pesticides, fertilizers, an;
related inputs. through bodies such as the Department of platrl
Protection (DPP) and the Fedcral Sced Cerlificatiotr &
Registratiotr Delrartmenf (FSC&RD).

o) whether any national levels audit or
invenlory o[hazardous chemicals has been
conducted to evaluate contamination of
soil, water or food sources; if so, the
details thereoi

5. Other Ministries and deparhnents, like the Ministry oflndustries &
Production (MolP) Pakistan Customs / Federal Board of Revenue
(FBR), and Ministry of Inte.ior also ovencc matte$ related to
chemicals, such as industrial opemtioDs and standards related to
chemical production and use, import and export contols for
chemicals, licensing for cotrtrol of chemicals and precufors used in
products. etc.

Coordination Mechanisms

e MoCC&EC facilitates federal-provincial coordination on
policy, implementation, and repo.ting to Multilateral
Environmenlal Ageements (MEAS).

. l'echnical Working Grcups under various intemational
conventior$ (Basel, Rottendam, Stockholm, Mimmata) ensure
inter-agency coordination on specific chemical streams-

. Customs-EPA coordination platfoms support information
for inr control of chemicals

c) MoCC&EC has prepared a detailed inventory of hazardous
chemicals that arc pcrsistent in nature (known as forever chemicals, or
POPS) as part of its National Implemenlation Plan (NIP) to the
Stocklolm Convention, a copy of which is available on MoCC&EC
website at:
https://chm.pops.int/PortalVo/do\at oad.aspx?d=UNEP-POPS-NIP-
Pakistan-COP4.English.pdf
Also,the Pakistan Council ofResearch on wat€r Resources (PCRwR)
has carried out a detailed .rssessment of hazardous chemicals,

including Persistent Organic Pollutants (POPS) contamimtion in in
surface water, groundwater, and sediments. 'lJle report is available on

PCRWR website at:

https://pcrwr. gov. pk/wp-content/uploads/2023lo2^4onitoring-of-
Persistetrl- Organic-Pollutants-in-Hydrosphere-of-Prkistan-2022.pdf
Furthemore, the conbol and regulation of chemical Pollution iD the

agricultue sector is regulated b,v the Plant Protection Department of
ofNational Food Security & Rcsearch.
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Additionally, the Ministry of Climate Change & Environmental
Coordination has also conducted the country's fi6Fgeneration
hazardous waste inventory, covcring key seclors including textiles,

d) thc steps taken by the Goverrunent to
update F'ederal toxicity and labeling
standards in linc with intemational
convcntions; and

e) the details of Federal iniliatives
underway to raise awarcness, promote sale
chemical handling and support adoption of
sustainable and non-toxic altematives
across industries and agriculture?

d) MoCC&EC has developed toxicity and labeling standards for
chemicals in Pakistan as per intomational best practices for safe
handling, use, and lradc ofhazardous substances itthe Drolt Globall!
Hamonized Syslem of Class{icolion and Labellidg of Chemicols

e) The Minisfy of Climate Change & Environmental Coordination
(MoCC&EC) has undertaken several initiatives

l. Capacity Building and'I roining Programs:

Several workshops and training sessions havc conducted for
indusn,-, agricultural stakeholders, and eDforc€ment agencies

to p.omote safe handling, storage. and disPosal of chcmicals

including POPs.

Technical sessions conducted for indusfies on minimizing
chemical risks and implementing best practices

2. NrtioDal Frumeworks alltl Action Plans:

The National Integrated Chomical Management and Safety

Fmmcwork which guides awareness_Brsing, chcmical safety

practices, lmd adoption of non-toxic altematives.

Adoption of the GHS plan will help standardize toxicity

classification and labeling, supporting safc handling across

sectors.

3. Promotion ofSustaiDable and NoD-Toxic Al'erortives:
. Projects under the Framcwork encouage substitution of

hazidous chemicals with saler and environrncnt-iiiendly

altemativcs in industries emd agriculture'

. Altemativc grcen chemicals will be provided to some textilc

hdustries ti facilitate transition to Sreen technologies and

I healthcare, shipbrea.king, a.nd others.

(Anner-I).

I
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Excculiv0 Summar!

ln our modem industrialized world, the use of industrial and agdcultural chemicals has

become mandatory. These chemicals are utilized in vinually every country, regardless of
whether they produce them or not. Pakistan is no exception, with widespread use <rf chemicals in

various sectors, including transportation, agriculnue, indusfy, and by corEumers. However, this

increased use of chemicals also brings about the potential for chemical hazards to matrifest for

those who use them. While the Global Harmonized System of Chemicals (GHS) labels and

classifications has prcven to be an effecti!'e tool and has been adopted by numerous counlics,

it's regrettable that Pakistan currently lacks the legal and institutional fiamework for GHS

implementation.

Prcsently, the Ministry of Climate Changc & Enviroffnental Coo.dination is taking the

lead in efforts to adopt and implement GHS in its tlue spirit. Undq the Foject title

"Strengthening of National Legislation and Capacity Building of Stakeholdem for Sound

Chemicals and Hazardous Waste Management in Pakistan" GHS implementation plan has been

formulated, spanning a five-year period ftom 2026 to 2031. According to this plan, tlrc initial

step involves establishing a chemical coordination system, which includes a chemical

coordination commiftce and technical working groups composed of reprcsentatives from the

transportation, industrial, agicultural, and civil society sectors. This coordination system will

assess capacity and qeate the necessary foundation for the legal adoption oflhe GHS system ilr

Pakistan.

Additionally, the plan includes organizing awareness and training workshops to engage

stakeholdcrs. Based on the capacity assessment, a GHS implemcntatiod shategy will be devised'

complele with specific activities, sub-actiyities, timefiames' expected outcomes, and respoEsible

entities. once the national GHS implementation strategy gains approval fiom the coordination

commiftee. it will be executed throughout Pakistan.

The plan idenrifies key sectors, stakeholders, and their respective responsibilities lt also

outlines the primary activities required for the successful implementation of the GHS stEtegy'

The plan highlights the importance of securing financial rcsources to support its implementation'

suggcsting that devcloping a project Foposal ba'sed on this plan and seeking intemational

I
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funding for this initiative may be the most suitablc approach. Altematively, it can be executed

through the dcpartmenta.l budgets ofrelevant sectoB.

Upon succ€ssful implementation ofthe GHS in the counky, all rrlevant stakeholders will

he responsible for classifoing and labeling their chcmicals in accordance with the GHS

standards. This will harmonize the system of chemical hazard cornmunication in Pakistan and

minimize chemicals threats to hurnan health and the enviroDment.

iv



lDtroduction

l-l-lh. production and use of chemicals are fundamental economic activities and

I ,-*n-, for rhe devclopment of all countries, qhether industriali2ul orI
-I- developing. Directly or indircctly, chemicals affect the lives ofall humans and

are essential to our food supply (fertilizcrs, pesticides, food additives, packaging). our health

(pharmaceulicals, cleaning materials), and our daily existence (appliances, fuels, etc.). However,

there are potential advcrse effects to human health and the envimnment Aom use of and

e\posue to these chcmicals. The first step in saG chemical use is to identify the hazards they

may pose to health and the environment (e.g., ifthey can cause cancer or be hazardous to aquatic

environments) and to communicate appropriate prccautioDs and measues to be taken to handle

or use the chemical safely or in the event of an accident (i.e. transfering information through

hazard communicatiorl).

GHS provides a standardized approach to classifying chemicals and communicating their

hazards through labels and safety data sheets. This consistency ensures ihat *'orkers and the

general public can easily uderstand the dangem associated with chemical products, Ieading to

improved safety measures and reduced incidents of chemical-telated accidents. Since its

adoption in 2002, the GHS has been idcntified as one of the main tools to achieve sound

managemenl of chemicals. In paragraph 23 (c) of the Plan of Implementation of the World

Summit on Sustainable Development (Johannesburg, South Afiic4 2002), count es were

encouraged to implement the GHS as sooh as possible with a vicw to having the system fully

operational by 2008. In 2015, several highJevel decisions relating to the sound management of

chcmicals werc adopted at intemational level, for instance: Agenda 2030 for Sustainable

Development and its target (12.4) on chemicals management and the Strategic Approach to

lntemational Chemicals Management (SAICM) overall oientation aIId guidance'

GHS implemenlation contributes to the achievement of talget 12 4 of Agenda 2030 tt is

explicitly mentioned in relation to the original objectives I to 4 of the SAICM Global Plan of

Action (risk reductioh; stengthening knowledge and information sharing Govemance:

skengthening ofinstitutions, law a.nd policy; capacity building) and their related activities'

1
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The GHS establishcs clear and standardized criteria for classifying chemicals based on

Oreir physical, health, and envirorunental hazards. It defines specific hazard categories and

criteria for each hazand class, such as flarlmable liquids, carcinogenicity, acute toxicity, etc.

(Box l). GHS provides a unified approach to classirying chemicals and communicating their

hazards through consistent labeling and saGty data sheets. It was created in .esponse to the need

for a common language for chemical informadon that ranscends natiotral aud regional

bouldaries.

The intemational commuai.l" is increasingiy recognizing the GIiS as an important tool

for improving chemicals management and for implementation of intematiofial chemicals aod

waste agreemcnts, including the Strategic Appoach to lntemational Chemicals Management

(SAICM). Pakistan's Ministry of Climate Change & Environmental Coordination is also

planning to the adoption of the GHS within the greater ftarne of an upcoming overan:hing

chcmicals (management & safeg framework ofactions by 2031. The Environmental Prctection

Agency has published the draft "Handling, Manufactue, S(orage, Import of Hazardous waste

and Hazardous Substanoes Rules 2016", which requires hazardous substances imported into

Pakistan to have labels based on the Lt{ GHS. ]'he Rules also itrclude workplace rcquirements

for premises whcre the hazardous substances are manufacttred and used. If these drall Rules are

approved and wili take effect then they will be a legal foundation for the implemefltation ofGHS

in I'alistan. Funhemore, within the project titled "StrenSlhenhg of National Legislation and

Capacity Building of Stakeholders for Sound Chemicals and Hazardous Waste Management in

Pakistan", this deliveablc outlines the development of a GHS implementation plaa The

execution of this plan is contingent upon the allocation of linancial resources by the Ministry,

either through national or intemational chamels, specifically dedicated to this comprehensive

GHS implementation shategy.

2 - Trrget

Since I January 2031, the 8rb (or further) revised edition of the GHS must be used to

classify and label hazardous chemicals in Pakistan.

During 2026 to 2030, Pakistan transitioned ftom using the locally adopting classifrcation

and labeling ofchemicals to GHS 8.

2
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I lsing (iHS I will hclp Pakistan:

Ensurc labels and SDS use up-to-date

classifications and hazrd communication.

Align with key tlading partne6, who also

use GHS 8

Protection ofHuman health and environment

from chemical hazards.

J - GHS lmplcmcntation Plan

GIIS implementation process is based on

multiple activities. lo this delivemble, GHS

implementation plan is devised *'hich is divided into

4 phases. The timeliame atrd detail of each phase are

given below.

Bor 1: Classilication Huard Classes itr
the GHS

Physical Eazardsr
. Explosives
. Flammable gases
. Flammable aerosols
. Oxidizing gases
. Gases under pressure
. Flammable liquids
. Flammable solids
. Self-reactive substances and
mixtures
. Pyrophoric liquids
. Pyrophoric solids
. Self-healing subslances and
mixtures

which,mixtures

3
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l)hase l: National Coordinalion atrd Communication

1.1- Formulation ofN.tional GHS Coordinrting CoDmittee

The successful execution of the GHS implementation process is based on effectively

coordinatitrg the various tasks and activities. To lacilitate this, establishing a oational GHS

coordination or implementation comminee is necessary. Altematively, an existing committee

dealing with chemicals management could be designated to incorpomte GHS implementation

into its work program. This committee should compnse repres€ntatives from stakeholder groups

and govemnent ministries spanning the industrial workplace, agriculture, uanspor! and

consumer products sectors. Additionatly, it should include representatives fiom other pertinent

ministries crucial to the implementatioE process, such as environment, folei8n affaiG, health,

standards, financ€, trade, and customs. The committee should convene early in the

implementation strategy development process, wifi one of its initial tasks being the drafting and

agreement upon tools that can guide their work. These tools may include:

. Terms of Reference (TOR), including guidance on how decisions will be made; ard the

roles, commitment and expectations ofthe various panicipants;

o A work plan for the process, outlining project activities, milestones and dates; and

. A budget for the developmetrt of implementation sfrteg-v.

To aid in national coordimtion, Ministy of Climate Change & Envtonmental Coordioation

will act as a lead institution to act as the coordinatirB agency for GHS implementation activities'

The lead institutior will represent the four key sectors. 'lhis Ministry will perform the following

types of finctions:

. Convene mcetings of the CHS coordinating or implemeDtation committee;

. Provide secretadat support for activiries and sectoral working groups; and

. Coordinate panicipation of national representatives at GHs_relevant regional and

intemational meetings, as appropriate'

Bcsides the pdmary OI{S coordinaling committee, crcating several subcommittees or groups

can prove beneficial in addressing specilic requirements for GHS capacity building within

va.rious sectors (iodustrial workplace, agriculture, transport' and consumer products)r acto'

goups (goverDment, business and industry, and civil society)' or c'oss-sectoral issues- These

I



subcomlnittccs might specialize in ateas such as legislation, comprehensibility, training,

awarcness raising, and other relevanl aspects.

1.2- Formulation of Sectoral Working Groups and Stakeholder Committees

Sectoral groups will concentate on implementing the Globally Ilarmonized System of
Classification and Labelling of Chemicals (GIIS) in the four key sectors influenced by GHS.

Additionally. committees \lill he formed lo cater to the specific requirements of non-

govemmental stakeholders. For instance, these committees will focus on devising stategies for

involving civil sociery and industry groups by conducting awareness ctunpaigns, providing

aaining, and organizi[g pertinent stakeholder workshops. Typically, both sectoral working

groups and stakeholder commiftees consist ofreprescntatives from a diverse aray ofsectoral and

actor groups.

1.3- Etrsuring Elfective Stikeholder PerticipstioE

Special emphasis will be placed on the inclusion of qucial non-govemmental stakeholders in

the planning and execution of GHS (Global Hamooized System), given its practical

significance. This is because their actions and dedication are integral to the effectilc

implementation and success of the implementation strategy. Stakeholders may aclively

participate in GHS activities, exemplified by:

. Information and awareness raising oeetings and campaigrs

. Industry or civil society-specific workshops

r Provision ofor participation in kaining and information-sharing

. Participation in committees

. Reviewing and commenting on draft policies and legislation

. Developing GHS and./or chemicals safety networking and alliances

. Ensuring labels arc appropriate for taiget populations

. GHS in the context ofright-to-know

6
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Phase 2i Cotrduct Capscity Atratysis

2.1 - Situatioo Analysis

fhe GHS situation analysis aims to gather foundational data and record the current state

of the national infrastructure and capabilities for the classification and communication of
chemical hazards. This analysis will focus on key actor groups, namely the govemment business

and industry, and civil society. Each ropic area in Annex I includes guiding questions to facilitate

the acquisition of essential information. The govemment's situation analysis will specifically

linpoint and document the existing national conditions related to legislative fiamewotks,

institutiorEl duties, and administrative capacities relevant to communicating chemical hazards.

Government institutions hold a crucial role in collecting and documentilg pefiinent information.

It is impeiative to considcr all relevant levels of govemment national (federal), provincial, and

local-along with any applicable regioaal standards that miglt influenc-e national legislation.

Furthermore, an examination of the present business and industry landscap€ will record

privatc sector endeavors that may play a vital role in shaping a rcbust national implementation

stategy for the Globally Harmonized System (CHS). The privale sectol's actions can serve as a

valuable source of infomalion and expertise, crucial fol formulating an effective GHS

implementation plan. Additionally. a.n analysis of the civil socieq"s current stalus will document

the involvement and functions of entities such as labor organizations' non_goverffnental

orgadzations (NGOS), and consumer p.otection associations. These enlities contdbute

significantly to ensuring effective conrmunication ofohemical haza.ds at the national level'

2.2 - Gap Analysis

The gap analysis serves the purpose of comparing the current sittntion, as identified in

the situation analysis, with the necessary conditions for implementing the Globally Harmonized

System of Classification and Labelling of Chemicals (GHS) This entails scrutinizing existing

requirements across vadous sectors against GHS provisions lnformation Sathering and analysis

are imperative tasks lbr govemment, industry' and civil society within the foul sectors-

industrial workplaces, agriculture, transport, and consumer product chemicals'

An institulional and administratiYe gap analysis aims to assess the adequacy of existing

ministerial responsibilities and programs in facilitating effectve chemical h"rd communication

1



within the GHS-alfected sectors. Additionally, a comprehensive gap analysis involving indusu.r*

and business goups is essential, considering their pivotal role in the long-tem implementation

of the GHS. Civil society organizations play a crucial role as well, possessing the potential to

contribute in diverse ways, from mising awareDess to acling as watchdogs to ensure the

enli)rcement of pcrtinent regulations by suppo(ing the governrnent and business/industry in the

elfective implementation of the GHS.

2.3 - Comprehensibility Testing

To inform the situation aDd gap analysis, comprehensibility testing of GHS hazaid

commu[ication elements in all four sectors will be conducted. Comprehensibility testing (CT) is

a survey-based method fbr obtaining information on the rmderstanding of GHS hazard

commrmication elements arnong the public. Comprehensibility testing is therefore a key tool for

assessing the understanding of chemical hazard communication pictograms and/or key

statements and provides important feedback for developing a chemical hazard communication

system and targeted trailing.

The findings ftom the comprehensibility testing initiative will play a pivotal role in

shaping the situation and gap analysis uithin the four primary sectors of GHS implementation:

indushial workplaces, agricultuie, transport, and consumer products. lhis analysis aims to

pinpoint areas requiring capacity-building intervcntions to enhance the comprehension of GHS-

bascd hazard commuaication elemenls, ultimately increasing the safeguarding of human health

and the environment. Additionally, the actual process of CT functions as an awareness-raising

tool concerning chemical hazads and the GHS.

A faining workshop will bc scheduled to elucidate the GHS and CT methodologies,

providing surveyors with the opportunity to understand ard practicc adminislering the CT

questionnaire. An academic institute or rcsearch organiz tion will be designated to conduct the

CT. llost-training, surveyors will bc deployed to diverse lield-testing sites to assess the

comprehensibility ofthe GHS. It is imperative to select samples ftom populations that miror thc

sectors and actor groups associated with the cHs Subsequent 10 data collection' a thorough

analysis will identify areas with the gleatest need for capacity buildinS, and the results will be

reportcd accordingly.
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2.4 - Legal Analysis atrd Developmena of r Legal GHS Implemeltation Framework

A legal analysis serves to provide an overview of the currcnt regulatory framework and

establish a conrertual foundation lbr policy decisions related to implementation. The analysis

comprises two main phases: initially examining the prevailing circumstances and subsequently

comparing them to the necessar) provisions for adopting the Globally Harmonized System of
Classification and InbellinS of Chcmicals (GHS) outlined in Annex III. 'Ihe objective of rhis

legal analysis is 1o identify areas requidng lcgal or regulatory reform to ensure the alignmetrt of

the national legislative and regulalory fiamevork for chemical hazard communication with the

GHS.

'Ite legal analysis will result in a number ofscenarios, for example: Pakistan may, for a

given scctor, find out that a legislative and regulatory fiarnework addressing the issues is already

in plaoe. ln this case, the identified gaps would highlight the need to make existing legislation

compatible with thc GHS (e.9., ensuring the various classification crireria- pictograms, and SDS

Iormat are aligned with GHS provisiorc). The analysis should thus ad&ess classification criteria.

as well as labeling and SDS requirements lbr all four sectors alTccted by the OIIS, taking into

consideralior which elements are approp ate for each.

Altematively, the legal analysis may reveal that for a given sector a rcgulatory fiamework

for chcmical hazard communication is absent, thus pointing to the need for development ofnew

legislation, regulations or standards.

2.5 - tlngagitrg Stakeholders in GHS Capacity Building

Every pertinent sector and participant will actil'ely participate in every Pha-se of the GHS

planning anrl execution. Howevel, in order for these vadous groups to takc an active rolc in GHS

implementation, it will be necessary 10 raise awareness and tain staleholders on t}re tcrhnical

and policy dctails ofthe system. so, awareness raising and training actlvities that would increase

the understanding of the GHS a6ong relevant groups in goverrunent, business and indusfy and

civil sociery, as well as the public will be organized.

i) AwareDess RaisiDg

It is necessary 1o reach the uidest audiences to inform constituents about the GHS aod its

benefits to thc counlry. These could complement sectoial awareness raising activities ie'

I



awarcncss raising campaigns thrcugh the development of l V commercials on the CIIS prcduced

by a local theafe group, and thc development of a Youth cHS Awareness week, highlighting

important aspecls ofthe GIIS to sohoolchildren though clqssroom progmnmcs etc.

ii) Technical Traitritrg

Phase 3 - ImplemelltrtioD Phase

EDhancing the ability to implement the Globally Ilamronized System (GHS) involves

incorporating lechnical trainidg as a fundamental component. Collaboration *ith indusEy aod

civil society allies, including labor unions rnd groups focused on pesticide education, will be

establishcd to facilitate the training process and ensure widespread disseminatio[ of information.

Although tle nature of kaining initiatives for GHS implementation may differ based on sectors

a-nd targct audiences, a urufied strategy for technical GHS training will be fomulatcd to address

essential requircments across all four scctors. Additionally, the utilization of intemationally

recognized and accessible taining materials provided by internalioral orgadzations will be

levemged to maximDe the benefits.

3.1- Devcloping a Nrtional (;HS Implemenlation Stratcgi

Enhzrncing the ability to implement the Clobatly Harmonized System (GHS) involves

iDcorporatidg technical training as a firndamental component. Collaboration with industry and

civil society allies, including labor unions aod groups f(rcused or pesticide educatiotr will be

cstablished to facilitate thc training process and ensure widespread dissemination of infoEation.

Although the nature of trairing initiatives for GHS implementation may differ based on sectors

and target audiences. a unified strateEy for tecbnical GHS tIaining will be formulated to addrcss

essential requircments across all four sectoN Additionally, the utilization of intemationally

recognized and accessible training materials provided by iotemational organizations will be

leveraged to maxirnize the benefits.

The target date for full GHS implementation, given intemational and national factors

(including provision for transition Periods, as approp ate)

An organogram of the Natio[al GHS Implementation Committee and releva, t

subcommittees

Priodty implementation issues

10



. Me3ns for implemenktion (e.g., phase in periods, stafting with pilol projects. e1c.)

. Activities necded to ensure GHS implementation by the target date

. Necessit, ofand means for acquiring resources necessary to carry out activities

. Description of cross-sectoml issues

o Role ofstakeholders in raising awareness and training-

3,2 - Implementatiotr Strateg/ Framework: Obj€ctives, Trski, Responsibilities, Timeframes

.trd Budgeting

Bascd on the outcomes of the situation, and in particular, the gap analysis, the necessary

steps lbr implementing the GHS should then be identifred. ln order to convey this i[fomation,

the ncxt step is to outline in detail lbr each gap identified, exactly what actions are neccssaq/ to

fulfill a paricular aspect of GHS implementation. In most cases, the basis for these actions can

be described in the lbrm ofan objective. Bzsed on the objectives and activities, tasks be outlined

in a step-by-step form that would detail exactly how a pafiicular objective would be mct. Next to

each activit)/task should be a timeline for completing tle task, a proposed budget allocated for

its completion and a person or party identified as responsible for that particular component.

3.3 - output/Deliverrble, Timefr.me, Budget end Respotrsibilities

Each activity or task within the project should havc a clearly defined output or

deliverable 1o signiry its completion. A crucial aspect of comprehensive planning in the National

lmplementation Strategy (NIS) involves estimating the required rcsouces for each activity or

task. Firstly, it is esserltial to establish a timeframe for the completion of cach activity, enabling

tie setting of tangible, time-bound goals. While these estimated timeAames should closely align

with the realistic duration of project activities, flexibility should be incorporated to adiust the

schedule as nceded and prevent bottlenecks caused by incomPlete tasks. Additiooally, a budget

estimate should be determined to Lrnderstand the financial allocation required for each task,

including provisions for fa,cilities. equipmcn! travel, and human resouces Breaking down the

budgct provides clarity on lhe distdbutioo offunds. This budgeting process is crucial not only for

internal planning but also lbr extemal communication with dooors and stakeholders' showcasing

the available resourccs and identifying fuflher financial needs for successful project completion'

11



As such, it serves as a vital tool for conveying anticipated resource constraints during fundraising

and rcsourcc mobilization effofis

Phas€ 4: Putting the National GHS Implemeotation Stratcgy into Action

Once the National Implementation Strategy (NlS) has been approved and finalized, the

subsequent phase involves initiatiry the actual execution oI the stategy. SoEre of the activities

outlined in the NlS, such as mising awareness and providing taining fot stakeholders, may

already be underway. However, a systematic approach, adheriog to the terms established in the

NIS, offers a structured jiamework for a step-by-step implementalion of the plan, ensuring its

eflectiveness. Mobilizing the necessary resoruces for implementing the NIS becomes crucial for

thc potential success of the project. It is imperative to consider rcsource mobilization liom the

early stages of capacity building and maintain it as an ongoing process. ODce the comprehensive

plan is ready, it can be presented to deoision-makcts at the Ministry ofPlanning, Development &
Special Initiatives and explored with potential donors and aid agencies to gamer support for the

implementation of the NlS.

Tsble l: Proposed Implemetrting Activiaies

Main rc
Commutrication atrd
(rutreach

Continue wide-spread awareness raising and olrlrcach about Dational CIIS
entation.

Inlertrational Dialogue

Ongoitrg Stakeholder
Involvem€D1

Ensure stal(eholders involvement in GHS in implementation activities

Stakcholder workshops held in the initial phas€s ofcapacity building an

nlation
Guides. fact sheels, online tools and facelefacc training to help

communicate new GHS

d

Educate stakeholders about the princiPlcs of GHS

Understa[d classifications, lab€ls and safety dala she€ts (SDS) Seek

fe€dbrck on optimal transitional arranSemeats,

Seek feedback on consequential amendments to the nationai environmcntal

lalions to the- i of(;HS
rhe CIIS

I

MOCC & EC send our fliers or letteni to businesses and industry to inform
them o f potential upcoming changes to regulations orchemicals

Labour unions and public interest groups will hc involved in seftirg up
wo*plac€ post€rs or distributing brochures to audiences infurming them of

mhols and other haTard communication cloments.
Inform the intemational cornmuniB ofprogress r)n GHS. Panicipali(,n in
GHS sy

the L\SCEGIIS as an obsencr or to become a member

standards

Legal Implelnetrlerion
of the GHS

Carry out the necessary legislative aclions for impl€menting

12
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fnforcem€nl Once Pakistan legally adopts the GHS, an effective system for
Monitoring and onforcinS the national system will be rhe responsibiliry of
relcvant govemmcnt authorities, including worker, health and safery, and
consumer inspectorates, customs agcncies, etc. This will help ensurc that
the new legal infrastucturc dealing with the CIIS is conectly and

Duratior' .nd timing of
the trensition

Sumcienttime $,i11be givcn to allow industr,v time to identiS, analys€ and
lement all oflhe rel€Yant chan

Involve ison control centrcs and toxicolo
Involve neutral party for regular mo toring and evaluation

Table 2: Jurisdictional Arrangements for GHS In plcmentation

Relcvxrlt
Minislry of Climate Chan8e & Environmental
Co()rdination

l.cad Minist-y, lead agency, responsible for
coordinatinB, monitorinSl and providing guidance
on lhe im lementation ofGHS.

Environmental Proteoli()n Departments Rcsponsible for the preparation ol- implementing
rules and regulations for industrial chemical.

l-abour and Human Resource Dcpartments Responsible for draftinS the Occuparional Safety
and Health Standards (OSHS) for GHS

lementation in thr
occupational Safety and Health Responsible for the development of information

marerials and training modulos on GHS for
capability building ofconcemed Sovemment and

National F(x)d Securio and
Drug Regulatory Authority

Responsible for the preparation ofregulations and
lahel 

'_landards 
for consumer chem icals ard

nrixtures for consumer
M inistry of Commun ications thro\rlih its sevetal
attached agencies and municipalilies

Responsiblc for the lmplementation ofGHS in the
transpo( sector tlrough the LIN Model Regulations
on the ofDan Goods

Dmergency scrvices ln-charge of emergency r€sponse, r.sponsible for
the conduct ofinspection and in prescribing safery

measures on lhe storage. handling and/or use of
explosives or ofcombustible, flanrnable, tox ic and

other hazardous matenals.

Dcpafl mentNDMA,?DMAS/EPAs

custom department

Economio Zoncs Authority/Custom departnenl

Rcsponsible for monitoring the imPort and expon
ofall kinds ofchemical substances, mixtures and

Respoff;blc for monitoring inside the economic

zones the importation and expo( olall kinds of
mixlures andchemical s

13
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Arrher I
Situation Analysis - Questionnair€

1. Situation Atralysis - Govemmenl

8. which government agencies are

with emeryency preparcdness and response

and what are their relevani functions and

activities?

Situation Analysis - Business and IDdustry

Sr. No
What is the structure and siz€ of the chenrical

industry in thc country (s.8, major

multinationals, national indushies, mostly
S eto

Fcodhack

lccdback

lvhat knowledge and capacities exist
concemin8 how to classiry chemicals and

mixturcs? \lyhere are these captcities located

and '(,,/ho' is resPonsible?

Sr No
Wlat Sovemment agencies and departments
are responsiblc for chemicals management,
worker ssfety, envircnment or any other
sector relevant to GHS tnpl€mentation?

,l

5

l

other related aclivities?

orities, etc.?

how and with what tsainin

What rcsourc€s are available lo deliverthe
activities identifi ed above?

Whal national policies are supponed b) GHs
implcmentation, includin8 obliSations of
intemational conventions, development

What aclivities are conducted by govemmcnl
to implement, monitor and cnforce existing

Do customs autho ties play a role iD

enforcement ofthe natiodal system? IIso,

Are there poison informalion or conbol
centres, toxicological or national
occupational safelv srd health information
centres that can provide advice in the cas€

ofa poisoning accident or incident? Do they

How is training on chemical classification
and hazard communication undcrtaken, ifat
all?

critcria are used bY com

74
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l
.l W1lal kfiowl€dge and capacities exist

conceming how to prepare SDS and labels?
Where are these capacities lo€ated and 'Vho"

\l'hat label and SDS lormats are in use?

undenalin classificalion

ihlel

llow are labels and SDS developed and by

Wlat awareness raisin8 and taining activities
or programmeq are underraken by companies
who produce and market chemicals and those
who use them?
which other initiatives, ifany, have been taken
through companies or industry associations
related to chemical hazard communication
(e.g, voluntary use oflabels; worker training
on SDS ? Outlinc lhose initiatives.

9

Sr. No

l

Wlat resources arc available to deliverthe
activities identifi ed above?

Situation Anelysis - Civil Socieft

whrr resources ar€ available to deliver thc

Feedhack

wlat labour unions, public interest goups,
consumer protection associations or odler
NGOS (sg., representing womcn's and

children's healrh) have (or may have) an

in chemical hazard communication?
what activities do these groups undertake

retated 1o chemical safety and haard
communication?
what incidents ofnisuse have be€n reported

which occurred as a result offaulty or
haTrrd communication'l

How are activities irnded and what leve

r€sources are available for civil society
activities?

ls (,t

interest

lv'hal relevant activities are undertaken in the

academic sector (e.&. research and training)

Are any community or school organizations

activ€ on issues related to chemical safety

and hazard comnrunication? Il' hosl
1
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At iex II
Gap Analysis - Qucstionnrire

l. Gap Analysis - Goyemment

Is division or responsibilities across
govemment minist es ensurcd or are
mandates overlapping within and across the
four sectors?

Does govemment havc sufticient capacity
1o lircilitate enfbrcemenr of relevant
national rEgulations on chemical hazrrd
communication ba-s€d on the CHS?

(;ap Analtsis - Busioess and Industry

Sr. No

'Io what extent are chemical hazard
communication tools used by business
and industry already compatible *'ith
cHS provisions (e.g, SDS and label

To what extent do alfect business and

indus(r* entities elfectively implement
chemical hazard communication
progtarDmes? Are there any groups of
business and induslry enlities where this
ir not the case and which require

Does busincss and industr-v implemcnt
sumcient complemenia4' activilies to
facilitate cffict,ve hazard communication

te€dback

Is there sullicient govemment staff
knowledge about legal and tcchnical
aspects ofGIIS implerncDtation in all four

Do govemmcnt agencies have sufficient
funding to ensure appropriate govemment
action in all four sectors concemed (€.g.,

.t

Is there suffrcieDt knowledg€ and
capacity in industry conceming how to
classify ch€micals and mixtures in
accordarce with the GIIS?

Irccdback

ls suflicient capacity in place to prepare

GHs-based labels and sDS?

16
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What additional awareness raising and
traininS activities willbe rcquired by
business and industry to facilitated
effective GHS im lementationl

llow can existing industr) programmes,
such as product stewardship, be used to
f'aciliIate GHS

Gap Analysis - Civil Society

GHS

Wlat sdditional programmes could be
initiated impl€mented by civil society
organizations (including the media) in
order to promote effective GIIS
implementalion?

For each ofthe foul sectors conceme4 is
there sufficient interest and capacity in
labour groups and NGOS !o conhibute to

1l

4

l,
l

How can community or school
organizations assist with awareness mising
and education?

Does sullicient capacity exist to makg the
required changes in order to effectively
implement the GHS in business and
industry? Ifnot, how will capacity be

How can sustainable funding ofNGO
aotivities in support ofGHS
inrplenrcDtation be ensuredl)
Is their sufficient inter€st and capacity in
the academic sector to support GHS
implem€ntation via research and training?

Sr. No
I.

ffi-r.nu*t I

2.

3_

I
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Anfiex III

Legal Analysis - Questionnaire

l

1

Llrl

What laws, regulations or standards (ifany)
exist which address requiremenls relevant to
chemical hazard classification and
communication (e.9.. data collection,
classification crireria, Iabeliing and SDS

Wtich sectors are covered by the existing legal
fiarnework? If Eanspofl sector is covered by the
existinS system, is il consistent with the
internationally harmonized UN transport model

ations'?

Does the existing legal framework sssign clea,
ministerial responsibilities to cover all four
se.tors affected by the GHS?

Feedback

Wlat hcalth, safet"v, environment or other
lalion exists which are related to the GtlS?

What hazard classification and communication
elenrents are covered the exist

10 what parls ofthe chomical's lifecycle is covercd

lc iDslruments?
\trtat is cunent legislatioo or regulations
regarding access to information and Fotection
of confi dential bus;ness ioformation

Pntt 2: Considerutions
Ifregulatory requircments exist, to what e{enl
are rclevant provisions comPatible wilh drc

uirements ofthe CHS?
Wlich rcgulatory adjustments need to be made

Are there import and expofi control laws (e9.,
applicalion of the Rotterdarn Convention)
relevant to coDtrolling the entry of and
information about chemicals?
Is there any legislation or standard related to
training for chemical hazad
communicalion?
Are there any requir€ments to report info.malion
on tho effects and/or exposure (human and

to chemicals?
Do existing legal instruments related to
ch€micals management include compliance and
enlorcement

to ensure compatibi lnv?
Are there any duplicative existing rcgulations

that should be add.cssed?

t8

i Sr. No Question ,, I

1.

5.

F

I

I

3.

L



8

Do (xi\iing l€gal itrsEumenls provide a Llear
mandate and frarneworl to ensure suppon for
rclevanl govemment agencies to implement
chemical hazai coDmunication prcgmms and
the (iHS?

What timeftame (including provision for
lransition periods) should be used in

I

5 II a lc8al framework for sound chemical hazard
classification and./or communication in a givcn
sector is not in place, what specific reform
measures need to be undertaken to €nsure lhat
nalional regulatory frame*o* provides for
conrprehensive and effective implemcntalion of
the 6lIS?

6 Which CHS sectors are not covered by the
existin!. lccislative framework?
What are the deviatioN for haza.d classification
and communication b€tween the existing system
and the GI lS requirements?
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NIOST II\{I,IEDIA'I'E
N.A.BtISINESS

GO\rERNN,IENT OI. PAKISI'AN
CABINET SECITETARIAT

CABINET DIVISION

NATIONAI ASSEMBLT' STAITRED ()1] I.]S'I'ION NO. 32 N{O\'ED B.Y I\{S.
IVIAHTAB AKBAII RASHDI.

a) Thc number of Ferleral Auronomous
Bodics, Stxtut(,11 Organizations a:r<l

\trrcheJ rn'rirurions f r(.dndt Iunctr,,nins
Tvthout a pennanent llcad of lnstitutiorr
due to rr.rirrment or compleuor (,1 r,ir,rc.

b) The narnes of such iflsEtutl(nrs, the
d:rtes on which thc posts of Ilcrd ol
lnstrrutions tcll vacant and thc fircrx,,
rrr:rngerncnts rnarle to run rhesc

( )rl & (las ltcqul:rtory :\utllr,rtv (OGll{)
&

Na\.a l'akrstaD ll(,'rsing & Dc!clopmenr
Autlx,1q, (N.\l'lll).\)

Natirnel lirginccung Scn'icc Prkrstan

(Nl,S,rr\K)

Shcrlh Sultan.l rust (SS l)

A Ir rcx-l

.\rrrrer lI

\,rncr III

c) Whether the (labloet l)ivisio-n hal pn(,r
knowlcdge of the retirernent (,r tcnurc
complctioo of thc outgoirrg Ilends of
Iflsritutions:

d) If so, rhc rcrsons for n{)t iriuntrrrg thc
appointrncnr ptoccss rn 

^d!encc: 
xn(l

e) 'lhc rlmcframe wrthin which pcmrincnt
Hcrds of Instrtuu<,ns rvill be appointed
agarnst 

^I1 
such \'nc lt p(,sts to cosurr

adrninistraove connrrlur\r lrrld cffcctile

Q.No 32 Movcd By N'Is. Mahtab Akbar
Rashdi

ReplyName of Authotity/ OrgnizatioD



GOVERNMENT OF PAKISTAN
CAB L."E'I' SECRETARIAT

(cABtNET DrvrstOtg /ar+-l
NATI

MS. MA

b) The nanres ol such institutions, the date on
rjJhich the posl of llead of lnsriturions i.ll vacanl
and the interim arran,qemenls made to run thesaj
insritu(ions:

d) Thc time tiamc wrrhin which permanerrt Heads
of Iustitutions will be appornted against all such
vicant posts to ensure adrninistrative continuit)
and cffectivc governance?

Y STA MO\ED BY
A.B AKBAR R I. MNA

b) The post of Chairrnan OGRA f'ell vacanr on
73.02.2026 and Mt Shehzad lqbal. Member (Cas) has

been appoinled as Vice-Chairman. OCRA as on
l-3.2026 with lhc approval ofthe Federal Covemmenl
in rerms of scction 3( l3) of OCRA Ordinance. 2002.

Thc post ofActing Chairman NAPIIDA fcll vacanr on
15.5.2025. After direction of lhe Prime Minister to
\rind up NAPHDA. additional chargc ol- Acting
Chainnan, NAPHDA. $as assigned lo Captain (R)
Muhamnrad Zafat lqbal (BS 2l) for a period of J
months \+'hich was subsequently €xtended l!vice It was
last ertended for a period of thrc. monrhs which
expired on 16.02.2026. The extension in the addirional
charge ofthe officer as Acting Chairman. NAPI ID.A is
under process

c) Ycs- The Cabinet Division had prior knou'ledgc ol
outgoing lleads of OCRA and NAPHDA.
Accordrngly. the process for appoinlmenl of nc\
Charflnar OC-.4 was iDitiated well in advance and the
posl was adve(ised in thc national newspaperc on
22.0t.2076.

Sirnilarl]. rhe Cabinet Division initiated rhe proccss lor I

extension in the additional charBc ol lhc Acting
Chairman NAPHDA well before the expiry of lhc
charge ofthe offcer.

d) The applicanls for the post ofChainnan OGRA havc

been shortlisted. The process of appointment of
Chairman OGRA will be compleled wifi fbur rveeks-

Exlension in the additional charge of lhe officer as

Actrng Chairman NAPHDA is likely to be nolifiod
shorrly after the process has b€en conrpleled.

Questiol askcd by Ms. Mah(ab Akbar Rashtli Repty

a)'lhe number ol'Federal Auronomous Eodies,
Staruto.y Organizations and Anached
Inslirutions presently functioning \r,ithour a
penr)anent }lead ol lnstitution dlre ro
rctircmenl or completion of tenurre;

a) Presently, OCRA and NAPIIDA are tunctioninS
without peflranent Heads due to cothpletion of renure
of lbnner Chairman, OGRA and fbrmcr Acling
Chairman, NAPHDA.

c) Whelhcr the Cabilet Division had prior
knowledge ofthe retircmenl or tenure completioll
of lhe ourgoing lleads of Institutions: if so. the
reasons Ior not initiating lhe appoinr,rent process
in advancer and



GO!'ERNMENT OF PAKISTAN
CABINET SECRETARIAT

(CABINET DIVISION
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NATIONAT ASSEMBLY STARRED OUESTION NO. 32. MO\'ED BY
MS. MAHTAS AKBAR RASHDI. MNA

Repll'

Minister ln-charge of the Cabinet
Division be pleased to state:

a). The number of Federal Autooomous
Bodies, StaturorT Organizations aod
Att.rcheJ Instirurions prescnLJv functiorung
without a petmaoent Head oflnstitution due
to rctirement or conrplction of tcnure.

NESPAK is a Plivate Limited Compan,v working
undet the administrative control of thc Cabinet
Division since August 2024.

NESPAI( has been fi.rnctioniog without a

pennanent Nlanagrng Ditector since 28-10-2025
due to acceptance of rcsignation/stcpping down of
-\ft. trtuhammad Zargham Eshaq Kha:r from the
post of Managing Director, effective 27-10-2025.

Fotmcr l{anaging Directot of NESPAK, N{r.

Muhammad Zargham Eshaq I(han, was appoinred
by the Board of Direcrors for a period of three
years from 20 10-2023 to 19-10 2026. Horvevet, he

resigned/stepped dorvn ftom his position on 27-
10-2025 which was then communicated to the
Cabinet Division.

'l1le appointment of a petmanent tr{anaging
Director is currendy under process by the
NESPAK Boatd of Directors as per Statc Orvned
Enterprises (SOE) Act 2023 and applicable
mles/law.

Question askcd by Ms. Mahrab Akbar
Rashdi

b). The names ofsuch inst-itutions, the dates
on which the posrs of Head of Insrirudons
fell vacant and rhc interim arrangemcnts
made to run these Instituuor, s.

NESPAI( has bccn functioning under the Acting
N{anagrng Director, Mr. Kaukab Hussain Bhatti as

pet the approval of the NESPAK Boatd of
Directors since 28-10-2025.

c). Whether the
knowledge of
completion of
Institutions; if
initiating the
advfirce; and

Cabinet Divisioo had prior
the tetrrement ot tcoure
the ourgoing Heads of
so, the leasons for not
appointment process in

d). The timelrame within rvhich permaneot
Heads of Institutions u.ill be appointed
against all such vacanr posts to ensure
admjoisuacivc continuiry and effecrive
govemaoce?

,.1
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GOVERNIVENT OF PAKISTAN

SHEIKH SULTAN TRUST

-JLril"l&

No.ssr/SEC/2026/27 4

From

Karachi, the 04fl' March , 2026

Muhammad Asif Siddiqui
Ad ministrative Off icer

To

1- Section Oflicer (ORG-lV), CAB, lslamabad

SUBJECT: NATIONAL ASSEMBLY STARRED QUESTION NO.'4, MOVED BY MS. MAHTAB AKBAR
RASHDI, MNA.

With reference Cabinet Division letter F. No.4-1l2025-ORG-|V dated O4b [.4arch,
2026 on the subject cited above.

Please find below your requisite information

B) Name of institution. Sheikh Sultan Trust, Karachi

The post of Administrator in SST is vacant since April 2010, due to resignation
of Administrator

The competent authority has authorized Additional Secretary-lll (BS-21) Cabinol
Division, on additional charge basis as stop gape arrangement till the appointment of a regular
Administrator-Ssl currently the Additional charge has been granted to N4r. Mir Flassan Naqvi, AS-lll
Cabinet Division.

C) The case of ownership of SST subjudice in Supreme Court of Pakistan, due 10

which Cabinet Division is not in position to take any decision in this regard.

D) The case of ownership of SST subjudicc in Supreme Court of Pakistan, due to
which Cabinet Division is not in position to give any time frame in this regard.

Muhammad Asif Siddiqui
Administrative officer



Subj

GOVERNXIENT OF PAKISTAN
MINISTRY OF POVERTY ALLE\'IATION AND SOCIAL SAT'ETY

ecti NATIONAI- ASSEMBLY STARRED OUESTION NO. 33 MOVf,D BY
SYEDA AMNAH BATOOL, MNA.

Question ReDly
Wi lhe Minister lot
Powrt! Allaiation and
Social Safe1 be pleased
lo slale:

a.) Whether the
government has
launched any
recent targeted
programs to reduce
poverty atrd
support vulnerable
households
including women
and youth, as part
of its national
poverty alleviation
agenda;
b)

BENAZIR INCOME SUPPORT PROGRAMME (BISP)

Thc Benazir lncome Suppo Programme (BISP) has rcccntly launched the tsenazrr
Hunarmand Programme (uHP) in June 2025, aimed at empolvering *omen
bcncficiarics and thcir t'amilics by cquipping thcm rvith market-driven !ocational
skills to enhance emplolment opportunities both domesticall)' and inlemationaliy.

PAKISTAN BAIT.UL.MAL (PBM)

. To attract more skilled, educated and motivated young people, ensuring better
quality ofwork outputi

. lt $ill allowto participate equally and alighs with Pakistan Bait-ul-Mal's mission
of supporting the underprivileged;

. lmprove youth employability through onjob trainiog and mentoring.

PPAF continues to implement its flagship Poverty Grsduation Approach, which
integrates social protection (e.g., BISP beneficiaries) with livelihood support,
including skills traiDing, asset transfe$, access to finance, and enterprisc
development. This integrated model suppofis sustainable tmnsitions out ofpoverty.

PO\'ERTY ALL I

b) If so, the details of
thesc programmes
such as expansion
of Benazir income
support
programme (BISP)
its coverage aIId
benefits; and

BENAZIR INCONIE STIPPORT PROGRAN,IME (BISP)

The Benazir Hunarmand Programme (BHP) encompasses formal training in key
sectors such as healthcare, information technology, hospitality, construction, beauty
services, garments, and textiles, alongside informal training initiatives designed to
support artisans in remote areas in preserving traditional crafts and improving their
access to markets.

The BISP Board has accorded in-principle approvallo the Programme: ho\lever, ils
detailed technical design and budgetary aspects will be further deliberated by the
Technical Design Committee ofthe BISP Board in its lonhcoming meetings- Sincc
its inauguration by the President of Pakistan on 2l June 2025, more than J0,500
candidates have registered for the six-month training progmmmes with no cost at

BISP part, ofwhom approximately 77olo are lvomen.

BISP has established robust multi-stakeholder collaborations to ensure the elTective
implementation oflhe programme, Ieveraging the expertise ofpartner organizations
to deliver high-quality, demand-driven vocational haining, thereby promoting
empowerment and sustainable livclihoods for beneficiaries.

MoUs have been signed with NAVTTC, BBSHRRDB, PPAF, and Lok Virsa to
strcngthcnthe Programme's implementation, outreach, and long-term sustainability.

Pakistan Baitul-Mal has initiated a paid intemship program for youth of Pakistan

with the following objective:



PAKISTAN BAIT-UL.MAL (PBM)

Copy of adverlisement attached (Annex-A)

PAKISTAN POVERTY ALLEVITIO\ FUND (PPAF)

PPAF is cunently implemcnting numerous socio-economic development
interventions in 83 districas through its 74 registered civil societ) Paitner
Organisrtions and financial scrvice providers. A recent preliminary analysis shows
that of334,596 BISP supportcd households, about 108,043 (32%) are cligible to
graduate. demonstrating impacl of(hc poverty graduation model.

BENAZIR INCOME ST]PPORT PROCRANTME (BISP)

Under Benazir Hunarmand Programme (BHP), more lhan 5,000 beneliciaries / their
family members have been enrolled and are curently undergoing training in various
tmdes across the province ofSindh $ith no cost at BISP pan.

PAKISTAN BAIT.UL-MAL (PBM)

It will provide the opportunily lbr youth engagement cont butes to Pakistan Bait-
ul-Mal's Social mission, positive public perception and alignment with Govenment
youth initiative, to gain experience in public sector operations, social protections
and administrative affairs and *'ill be beneficial for their future employment.

PAKIS'I'AN POVERTY ALLEVITION FUND (PPAF)

The Ministry plans to expand these initiatives, especially in underserved rural areas.
Prograrnrnes such as the Islrmic Developmetrt Brnk-funded PGEP will continue
to focus on youth skills, women's economic participation, access to finance, and
livelihoods support.

c) How these
measures tre
expected to
improve economic
conditions and
opportunities for
young people in
low income
families?

I
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NATIONAI, ASSEMBLY SECRI'TARIA'I'

QUESTION NO.38 FOR TI{E 26rH SESSION
r\sKED lt! Ms. SYtrDA SHEIILA R{ZA,
1\INA

\\:ili the Minister ln-Charge ofSIFCD be plcased to
s1alc:

r) lhc tolal budget allocaled to Special Invcslment

Iracilitation (buncil (StfC) during the last fiscal

\ eari and

b) thc hcads ol-expenditure and financial audit

,itatus olthe ( ouncil's spcnding?

I.IEPt,Y OF 'THE SIFCI)

Repl) of (a)

I It.;00.0(x),

l:\pcndilurr i t'\' 202{-25
(ln I{s.) 2 I].5q8.97]/,

Hcad-wise expenditue details arc
encloscd Reconoiliation Slatemenl
(Arnexure-I).

rcflected in lhc
fbr June. 2025

b) As regards the audit ol Sl|C's expcnditure. it is

submitted that. the audit b)'the Auditor (iencral ol
l'akistltn has not so far been conductcd.

Budgct allocation for FY 2024-25
(In Rs.)

L
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GOYERNMENT OF PAKISTAI!
MINISTRY OF POYERTY AI,LEI'IATION AND SOCIAL SA-FETY

SI,BJECT NATTONAL ASSEMBLY STARRED OUESTION NO. 39 MOVED BY MR
SALA.EUDDINN JUNEJO. MNA

Quegtion Reply
Wi rhe Mlnlsler fot Poverty Allevialiofl and Sociol Safely be pletsed to slale:
a) vhelher ll ls d facl
that Condltlonal
Cash Transler (CCI)
progru me for
support ol otphahs
and vldows wa
initidred in 2020 orl a
pilot basls ,o ptoide
astistance lo,
educalloa
healthcare and othcr
basic nee&;

BENAZIR INCOME SUPPORT PROGRAMMEE GISP)

This specific CCT programme for orphans end widows is implemcnted under Prkiston
B.it-ul-Mal (PBM), not u:der BISP's mainstream CCT (Benazir laleemi wazaif or
Benazir Nashonurna Programme).

Under Benazir Taleemi Wazaifoash incentives are provided to families for sonding their
childro[ (ages 4-22) to school. Payments are crrditional upon minimum attendance
(typically '70o/o) and aim to increase enrollment, leduce dropouts, and improve litcacy,
especially among girls.

Under Beoazir Nashonuma Plogramme the pregnant4aaadng rrom€n and children under
2 years arc trrgEted which offers cssh suppon conditioDal on regula! bealth check-ups,
vaccinations, aDd lutition awareness sessiotB. This focuses on r€ducing stuntin8 and
malnutrition.

PAKISTAN-BAIT.UL-MAL (PBTO
Pakistan Bait-ul.Mal (PBN0 was established in 1992 through an Act ofParliament and is
a premier public sector social safety net of the Federal CoverEnent, working under
Ministry ofPoverty Alleviation and Sooial Safety.

Yes, it is faot that Conditional Cash Transfer (CCT) prcgrarn namely Orphan Widow
Suppolt Program (OWSP) was started in 2020 on a pilot basis for prcviding assistanc€ in
the field ofeducation only.

b) whether the said
ptogranne iJ
ctneatly
operulional;

BENAZIR INCOME SUPPORT PROGRAMMEE TBISP)
As aboye,

PAKISTAN.BA -ULMAL(PBM)
Yes, the said pmgram is cunently opemtional.

c) if so, the Proince-
wise qnd disfrct-
wite detalls of
prese stalus ond
the total rumber of
benelcidries
registerud oder it;

The plovince & district-wise details ofBenazir Taleemi Wazaif arc at Annex -A,

The province & distriot-wise details of Benazir Nashonuma Programme are at A!!9I-:&

BENAZIR INCOME SIJPPO RT PROGRAMMEE BISP)



PAKIST N.BAIT.T]I-MAT,TPRM'I

Sindh

BENAZIR INCOME SUPPORT PROGRAMMEE OISP)
The Beaazir Taleemi WrzsilProgrrmme adopts a transparcnt and digitized mechanism
wherein beoeficiaries are ide[tifi€d though the NSER database from among active BISP
Kafalat families. Verification is caEied out through docume[t scrutiny, school enrollment
and attendance c-onfirmation, and biometric authentication. Disbusement of stipends is
made on a quarterly basis thrcugh paltner banks and authorized payment channels, subject
to compliance with proglamme conditionalilies.

The Belazir Narhoruma Programme follows a structued mechanism for identification,
verifi cation, and disbursement:

Children
No, of Dfutriclr Frmilies

Male Female TotalProvirce

t07 68 136Balochistan 02 (Quetta, Zhob)

Gilgit-
Baltistan 0l (Gilgi0 93 100 159 259

ICT & AJK
03 (Islamabad,
Muzaffarabad,

Mirpur)
1t0 t'|6

I(hyber
Pskhtunkhwa

345

06 (Abbottabad,
Kohat, Mansehra,

Mardan, Peshawar,
S\rao

285 243 t02

02 (Karachi, Mirpur
Khas)

86 24 t07 l3t

Punjab-l

06 (Gujranwala,
Gujrat, Lahorc,

Okar4 Sargodha,

Attock)

l5l t26 15 201

South Punjab 0l (Multan) 107 t6 t24

Total 2l Distiicts 939 653 803

d) the ,otal lunds
allocated and
disbursed und* the
ptogtdhme since its
inceplion:

BENAZIR INCOMD SUPPORT PROGRAMMEE BISP)
The tote! fi|ltrds disbursed under the BISP'S CCT (Benazir Talermi Wazaif or Benazir
Nashonuma Ptogramme) are as under:-

S, No. Nsme ofProgramme Funds Disbursed
t. Betrrzir Taleemi Wa".if PKR 271.542 billion

BcDazir Nashoruma Programme PKR 36.616 billion

Rs.145,67 (E) b8d beetr disbursed among entoll€d bercficiaries since ioc€ption of thc
plogam till date,

PAKISTAN-BATT-UI-MAL (PBM)

e) ,he
mechanism adopled

.fo, ide ification,
verilcatlon and
disbnseuent o/
agsiSlance lo lhe
benelcia es;

204

I

76 100

140

1456



.. Identific.tloD:
. Active BISP Kafalat beneficiaries, including pregnant/lactatirg women and

chil&€n agcd 6-23 month,s, 8re eligible.
. oute3ch and initial scr€ening arc conducted by social mobilizcn and Lady Health

Worken, followed by referral to Facilitation Centcrs (FCs).

) the nunber of
opplicaliotu/claims
c nefily, pending at
edrious levels ol
processing
including dist ct,
Prot'inclal ahd
Federal levels; and.

b. VerilicrtioD:
. Verification is canied out throuSh the B€nazir Nashonuma Android application,

integratcd with the NSER database.
. Al the FC, the beneficiary's CNIC is entered into the system to confirm Kafalat

cligibility, aner which she is registerEd under the programme.

c. DkbuEcmeot:
. Payments are generated firough lhe Nashonuma application upon compliance with

progranme conditionalities.
. Funds are traDsferred in real time !o the benefiaiary's bank account.
o The beneficiary collects payment &om a designated POS agent afier biometric

veriffcrtoL
PAKISTAI{-BAIT-ULMAL (PBI\O
Identifi cation of benenchri.s
. Students ofPakistan sweet Honies (PSID who lagl fau behi.d in their performance

are brought on fte OWSP model.
. Passed out children ofPSH arc admitted in Public Sector Colleges/ Universities and

Technical Institrtes and 8lE benefi(ed through OWSP prcgralll.
. BISP beneficiaries having st last one orphan school going girl are erolled ir OWSP

for financial support. BISP beneficiaries are enrolled in OWSP though each province/
region.

Dlsbursement
. Payment is made on qua(erly basis thrcugh Bio-metric verification, at present

through UBL Omni.
. Filst paym€nt is made on the basis of school admission and subsequent pa],ments

arc made on lhe basis of academic sttendance compliance.
Peyments arE made through Biomcric V.rificaton Systlm (BVS) to male it emcien/fansparent.

BENAZIR INCOME SUPPORT PROGRAMMEE GISP)
Both CCT hogrammes of BISP follow a codinuous and automated processjng
mechaaism; thercfore, ,lo sigoificrnt number of applicationVclaims is pending at district,
provincial, or federal levels, except for rcutine cases under process due to velification or
data validation, which 8re resolved on an ongoing basis.

PAKISTA.I\T.BAIT-UL.MAL (PBI\O
Al pr€s€nt, payment io 626 no. of beneficiaries of 2l districts is pending. ln this regard,
the concemed cheques of beneficiaries are ready *trich will be delivered soon upon
approval from Financc Division, GoP (as it has given instructions to AGPR to wirhheld
rclease off,alrrerts due to the financial crunoh in the country).

I

I

I



Quertlon ReDlv
g) v,hether ,he

Go\,ernmenl
proposes to expand
or rtnthcr slrengthen
the ptoghmme to
ehswe wider
coveroge oad timely
$tplrorl lor
vulhetable ldmilies
acfoss the cout l0/?

BENAZIR INCOME SUPPORT PROGRAMMEE BISP)
Yes, the Govemmcnt proposes to further expand and sftngthen BISP'S CCT programmes
to enharce outrsscb, improve s€rvice delivery, and eDsurE timely support to vulnerdble
families across thc country. Curently, the Beoazir Nashonurra ProSraglme does oot cover
12 distdcts of South Punjab where the Aagosh proganme is opentional. It has be€n
agreed with the Punjab Health Deparhlent to expatrd BNP to these districts to enhance
coverage. Furthemrore, the Benazir Income Support Progamme, in collaboration with its
pafiners, reguhrly conduct! Deed! assessmeBB to identiry gaps and stren8lhen or expand
proSaamme intervenlions.

PAKISTAN-BAIT-UL-MAL (PBI\O

The progamme shall be expanded on successful impact evaluation and subject to
availability of budget.

I



Annex-A
CCT Health & Nutrition (Benazir Nashonuma ProsramEe)t

Province / District Preglatrt woEeB
New E[rolmelt

Child New
Enrolmetrt

Totsl
Enrolment

Azad Jammu Atrd Kashmir 25,361 40,596 65,9s7

Bagh 1,854 3,526 5,3 80

Bhimber 839 |,523 2,362
Hattian Bala 4 SS5 7,019 tt,5'14
HaYeli t,999 3,189 5,188
Kotli 2,048 3,010 5,058
Mirpur 853 |,393 2,246
Muzaffarabad 4,328 6,437 t0,76s
Neelum 5,4'79 8,959 14,438
Poonch 2,206 3,497 5,?03

Sudhnoti I,200 2,043 3,243
Balochistan 252,835 268,228 521,063

Awaran 4,964 s,406 10,3 70
Barkhan 10,488 12,544 23,032
Chagai 7,241 6,614 13,855
Chaman 5,303 4,138 9,441
Dera Bugti 9,880 15,271 25,1s1
Duki 3,002 3,246 6,248
Gwadar r', AO) 4,379 8,871
Hamai 3,886 4,t69 8,055
Hub 7,129 8,155 t5,284
Jaffarabad 6,?08 '1,025 t3,733
Jhal Magsi 8,829 5,573 14,402
Kachhi 8,9'77 5,860 14,837
Kalat 10,130 11,863 , t 00't

Karczat 4,456 e rro
Kech 11,082 10,29r 2t,373
Kharan 4,444 4,762 9,206
Khuzdar 24,t29 25,650 49,7',|9
Killa Abdullah 2,033 1 1Lr'. 5,777
Killa Saifrllah 5,988 7,600 13,588
Kohlu 3,27 | 1,103 7,97 4

Lasbela r0:,973 12,444 23,4t7
Ioralai 8,187 9,463 t'|,650
Mashmg 3,396 3,685 7,081

Musakhel 3;585 3,513 '1,098

Nasirabad t2,t50 oo, 22,072
Nushki 4,601 4,338 8,939
Panjgur 5,340 5,894 |,234
Pishin 3,816 5,433 9,249

Quetta t3;t6l 15,678 29,439
Sherani t,4t4 1,657 3,071

sibi 6,666 7,367 t4,033

I



Sohbatpur 6,945 7,251 t4,196
Usta Muhammad 9,4t3 8,747 18,160
Washuk 2,883 't,142

Zhob 7,08'7- 9,r14 16,201

Ziaf.at s 4ql 5,390 10,883
Gilgit Baltistsr {0,93s 63$12 104,607

Astore 2,653 4,985 '1,638

Diamir t2,4t3 29,585 41,998
Ghanchc 2,418 5,340
Ghizer 3,098 2,920 6,018
Gilsit 8,760 to,2tt 18,971

Hunza 206 313 519
I(harmang 1,427 2,246 3,673
Nagar 1,944 2,8',7 4 4,818
Rondu 2,049 1 111 4,t7 t
Shigar 1,889 1,857 3,746
Skardu 4,078 3,637 7;115

Itl&Eab8d 4,318 5,875 10,253
Islamabad 4,378 5,875 10,253

Khyber Pokhtunkhws 550,42s 759,498 | 309,923
Abbottabad 2,906 4,345 7,251
Bajaur 26,26t 32,800 59,061
Bannu 34,698 44,096 78;794
Batagra,'n t2,438 16,721 29,1s9
Buner t3,449 19,102 32,sst
Charsadda 12,3',12 18,831 3l 203

lL4,643Dera Ismail Khan 50,026 64,6t7
Hangu 9,335 16,567
Haripur I,194 t,7 tt 2,905
Karak 2t,t54 26,168 4?,322
Khyber 3t,532 50,363 81,89s
Kohat 17,t07 20,382 37,489
Kolai Palas Kohistan )a'l 219 4'11

Kunam 7,185 4,816 12,60],
Lakki Marwat 26,9s6 36,392 63,348
Lowcr Chitral 4,02',1 s (o? 9,624
Lower Dir 14,639 21,734 36,373
Lower Kohistan 2,287 1,t62 3,449
Lower South Waziistan 2,433 2,608 5,041
Malakand Protected Area 14,514 19,913 34,427
Ma;rsehra 16,329 23,908 40,23'7

Mardan 29,661 44,172 '13,833

Mohmand 3,6'17 6,330 10,007
Noth Waziristan '7,542 8,291 15,833
Nowshera 2t,534 30,644 52,178
Ora.kzai 3,849 2,421 6,270
Peshawar 3'7,150 50,313 81,463
Shangla 28,203 43,596 '71,799

I
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Swabi I 5,1 19 23,322 38,441

Swat 32,935 46,053 78,988

Tank t3,676 t9,211 32,887

Torghar 3,013 4,606 '7,619

Upper Chitral 1,221 2,009 3,230

Upper Dir 30,049 49,437 79,486

Uppe! Kohistan 3,205 4,2',73 't,478

Puajeb 367,519 468,164 835,683
Atlock 4,928 7,464 12,392

Chakwal l,526 2,213 17?q

Chiniot 15,625 17,00 r 32,626

Faisalabad 15,723 22,400 38,123
Gujranwala 4,752 5,842 10,594

Gujrat 4,106 5,636 9,?42
Hafizaban 6,640 7,954 14,594
Jampur 15,t92 t7,603 32,795
Jhaag 11 a1) 3l,335 59,267
Jhelum 3,335 4,583 7,918
Kasur 20,305 26,0s5 46,360
Khanewal 30,794 4I,r12 71,906
Lahore t5,r07 20,213 3s,320
Mandi Bahauddin 6,533 8,618 15,15 r

Multall 31,686 39,453 71,139
Murree 694 1,187 1,881

Nankana Sahib 6,570 8,3 06
Narowal 1 not 8,778
Okara t6,037 19,957 1( 00r'

Pakpattan 9,998 12,386 22,384
Rajanpur 44,620 59,649 t04,269
Rawalpindi 5 ',I1' '1,969 13,301
Sahiwal 9,394 12,544

,)l ole
Sargodha 19,985 23,454 43,439
Sheikhupura 9,91I 13,361
Sialkot 5,408 6,760 12,168
Talagang 718 998 r,716
Toba Tek Sinsh r0,538 13,r25 23,663
Vehari t4,825 19,366 34, t91
Wazirabad 2,21t ?,842 5,053

Sindh 779,188 806,628 I,58s,8I6
Badin 48,672 65,370 114,042
Dadu 45,645 62,246 107,891

Gho&i 38,541 4t,502 80,043
Hyderabad 9,028 8,708
Jacobabad 24,603 2'7,450 52,053
Jamsho!o 16,710 t6,403 33,113
Kambar Shahdadkot 60,186 46,3t3 106,499
Karachi Central 4,591 5,281 9,872
Karaahi East 433 505 938

l4 876
l5 872

t7 736

I



Karachi South 2,511 I,244 3,7 55

IGrachi West 5,504 5,985 r 1389
Kashmore 37,963 36,2'73 74,236
Keamari 615 828 r,443
Khairpur 83,054 61,106 t44,t60
Korangi 66'7 889 1,556
Larkana 45,670 44,634 90,304
Malir 3,860 3,405 7,265
Matiad 17,610 t8,547 36,t57
Mirpur Khas 29,620 29,254 5 8,874
Naushalro Feroze 33,548 39,340 '72,888

Sanghar 35,745 42,).31 77,876
Shaheed Benazirabad 30,6t7 29,708 60,325
Shikarpur 29,805 4t,422 7 t,22'7
Sujawal 24,t97 26,4',18 50,67 5

Sul&:ur 25,28t 32,248 {7 (ro
Tando Allah Yar 1'r,t3't 12,242 29,379
Tando Muhammad Khao l9,l3l 23,5'10 42,701
Tharparkar 33,104 28,439 61,543
Thatta 22;16s 24,823 4'7,588
Umer Kot 32,315 30,284 62,659

Grrtrd Total 2,020,641 2,412,661 4,433,302

I



Annex-B

trict Wise
PRO}'INCE NO. OF CHILDREN
Azad Kashmir 202,183
Bagh 17,706

20,336Kotli
8,130Mirpur

Neelum 30,685

Poonch t9,070
Bhimber t2,044
Sudhnoti t2,368
Hattian Bala
Muzaffarabad 44,225

Haveli (Kahuta) t0,847
Brlochistan 605,415
Kech 44,i5
Zhob t7,323
Kalat 15,738

Kohlu 8,288
sibbi ro,3'71
Awara! 19,887

Chagai 15,170

Gwadar 20,368
Hamai 6,642
Kachhi 12,082
Kharan t6,170
Nushki n,568
Pishin 35,621

Quetta 44,531
Washuk 5,964
Ziarat 9,311

Barkian 21,802
K.huzdar 'u ?ql
Lasbela 37,349
Loralai 20,989

11,187Masturlg

Panjgur 9,720

Sherani 2,96s
Musakhel

Nasirabad 2't,6t5
Dcra Bugti 1q 4qI

Jaffarabad '7 4,484
Jhal Magsi 10,459

11,935Killa Abdullah

I



Killa Saitullah
Islsmabad 28,973

Gilgit-Baltistan 166,571
Astore 8A42
Diamir 20,273

Ghizer t6,977
Gilgit 44,t36
Ghanche 13,4'71

Baltistan 50,726

Hunza Nagar 12,546

KhybeFPakhtunkhwa 2.669.160
BajaurAgency 90,99r
Khyber Agency t44,t52
Kurram Agency 2t,565
Mohmand Agency 42,649
Orakzai Agency 9,t03
N. Waziristan Agency 32,580
S. Waziristan Agency t4,272
Swat 154,031

Tank 12,385

Baruru 133,519

Buner 9t,'t tt
Hangu

Karak t\3,'747
Kohat 92,924
Swabi 87,nt
Mardan t'70,431
Chitral 34,596
Haripur t5,t'76
Shangla 108,495

Balagram 48,390
Kohistan 11 

'i1
Mansehra 128,936
Nowshera t29,469
Peslpwar 220,084
Charsadda 105,691

Lower Dir 90,888
Upper Dir 102,151

Abbottabad 3'1,666

D. I. Khatr t77,23r,_
Lakki Marwat 105,340

TAAdj TaDk 1,209

TAAdj Bannu 1,249
TAAdi Kohat 5,965



Malakand P Alea 66 703

TAAdj D.l.Khan '768

T A Adj Peshawar 2,588

T.A.Adj.Lakki Marwat 48

Punjab 5,800,274
Jhang 30t,926
Kasur 22t,4',17

Leiah r97,230
Okara 224,478
Attock 45,579

Gujrat 47,7 t0
Jhelum 34,707
Lahore r34,482
Multan 348,253
Vehari t60,304
Bhakkar 194,001

Chakwal 30,942
Chiniot 94,806

Khushab 85,20t
Lodhran t66,866
Narowal 75,'.l91
Sahiwal t42,6t3
sialkot 64,647
Khanewal 2|,944
Mianwali 108,800

Rajanpur 163,257
Sargodha 248,767
Halizabad 53,429
Pakpattan 131,419

Bahawalpur 228,28'7

Faisalabad 230,t25
Gujranwala 98,204
Rawalpindi 60,126
Sheikhupura t30,362
Bahawalnagar 199,200
Muzaffargarh 449,842
Nankana Sahib 80,662

R him Yar Khan 354,649
Toba Tek Singh 115,172

Dera Ghaz i KIan 306,865

Mandi Bahauddin 58,151

Sirdh 3,144,6?3
Dadu r72,084
Badin 151,939

I

I

I
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Ghotki t59,452
SukL-ur \3,713
Thatta 136,999

Larkana 130,335

Matiari 7 t,990
Sanghar 208,304

Jamshoro 75,946
Kashmore 77,860
Khairpur 459,284

Umer Kot t03,26'7

Hvderabad 54,t42
Jacobabad 84,433

Shikarpur n9,808

Tharyarka! 173,641

Mirpur Khas 83,324
Karachi East 53,633

Karachi West 34,825

IGrachi Malir 61,460
Karachi South 15,470

TaDdo Allahyar 43,331
Katachi Central 24,342
Naushalro Feroze 196,018
Kambar Shahdad Kot 129,502
Tando Muhammad Khan 66,067
Shaheed Benazir Abad 143,454

Grand TOTAL 12,677,199

l

l

l
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GOVERNMENT OF PAKISTAII
MINISTRY OT CLIMATE CIIANGE & ENYIRONMDNTAL COORDINATION

Subjcct: NATIONAL ASSEI,IBLY STARRE OUESTTON NO. 43 MOVED BY
MS, TAEIRA AURANGZEB IIII{A

Question

Will the Minister for Climate Cbrnge and
EnviroDmental Coordinadon be pleased to
state:
a) the detail of the losses caused by
continuous climate change in the Country
during the last five yeas and the areas
where such losses have occurred; and

Reply

The 2025 monsoon irl Pakistar caused severe cloudbursls and floods,
panicularly in Khybe. Pakltu*hwa" Punjab, sindh, GilgilBaltislan,
and AJK, causing hundreds ofdeaths, displacing millions, submerging
farmland, and destroying homes and infiastructure. Extreme

downpours and flash floods ovetwhelmed &ainage systems and

prompted large-scale evacuations, with climate change intensifoing
minfall variability ard flood sevedty. The flood hos caused an

estimated 950 deaths, more than 1,000 injuries, the displacement of
amillion people, and the submergence o[ over4,500 villages in

Punjab alone. (Source: NDMA - Monsoon 2025 Final Consolidated

Situation Report No. 87 (.02-10-2025).

The 2022 floods in Pakistan allected over 33 million people,

destroyed or darnaged 2.3 million houses, caused over l'700 deaths,

aDd inllicted an estimated USD 30 billion in damages to infrastructure,

housing, agriculture, and the economy.

In addition to floods, glacial melting in the Hindukush-Karakoram-
Himalaya region is acoilerating, threatening long-term water and-food

security. Pakistan hosts 13,032 glaciers covering around 13,546

km'. fusing temperatules have led to the formation of Slacial lakes'

putting 7.1 miliion people at risk ofGlacial Lake Outbust

Flood (GLOFS).

Sea intusion along the Indus Delta is causing large-scale loss ofarable

and habitable land. Estimates indicate that more than 3 5 million acres

of fertile land in Sindh have been degladed o' lost to seawater

i"r-.ion, ai"pfu"i.g thousands of coastal families and thr€atening

--gror" ""o.ys"rit 
critical to fisheries and coastal protection'

J

] O*ing ,t" past five yeam, the counrry has been facing recurrent I

climate-ioduced disasters. resulting in widespread human, ecooomic, I

] and envircomental losses. I
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Recurring heatwaves have intensified in recent yea$, with extreme
temperatures exceeding 50oC in Jacobabad aad Sibi, causing
heatstroke deaths, a reduction in aglicultural productivity, and sevei
wate! stess. Hcatwaves in 2022 alone reportedly causei hundreds of
dearis and reduced wheat lelds by aD estirhared l0_150/o in aflected
dist icts.

Smog ond air pollution episodes, especially in Lahorc ard cenhal
Punjab. 

_ 
have worsened. wirh Air eua]iiy Index (Ael) levels

hequentJy..exceeding 400-500. leading to widespread respirarory
illnesses, disruption of daily life, and significanr pubtic health coss.
The World Bank estimates that air pollution causis annual economic
losses ofup to USD 6 billion in Pakisran.

Soil erosion and land degradation, &iven by enatic rainfall and
deforestation, have also intensified. AJowd2T% of pakistan's land
area faces degradation, reducing ag cultural productivity aDd
increasing vulncrability to drcughts and floods.

b) the Steps laften by the Govemment in
this regard till date alongwith the results
achieved so far?

Overall, Pakistan suffers average annual climate-related losses
exceeding billions of dollars, alongside mounting social and
ecological cos1s.

For comprehensive picture of climate-induced loses, the reoort
provided bv NDMA is attached at Annex-|. The report has g iven
an outlook of the affected areas viz point 3 at page 1O onwards.

Additionally, the NDMA's flood mapping, highlighting affected
areas are also attached below:

NDMA's Urban Areas Flood Maopinq (Annex-ll)
NDMA's ruralAreas Flood Maoping fAnnex-lll)
NDMA'S Punjab Flood Mapoing (Annex-lv)

NDMA'5 Sindh Flood Mapping (AIICL\O

The Ministry of Climate Change & Environmental Coordination has

taken several steps to address these challenges:

The Ministry of Climate Change & Environmental Coordination
(MoCC&EC) is mandated to fomulate, coordinatc, and oversee

national policies and actions related to climate change, particularly
climate on and resilience. It has undertaken several strate

I



initiatives to guid€ and mainstream climate consideratioN into
national and provincial development planning. Thcse include:

Nationel Climate Change Policy 2021 - updated to align @tional
priorities with emerying climate challenges.

National Adaptation Plan 2023 - a comprehensive plan to guide
climate-resilient development pathways.

Nationally Deterhioed Contributioos - suppo(ing mitigation and
adaplation actions in line with global commitments.

Framework for Implementation of Climrte Chrnge Policy (2014-
2030) - a roadmap for sectoral climate actions actoss the counrr_l-.

Netionel Communicrtiou on CIiDaae Change - reporting progress
aad commitments under the United Nations Framework Convention
on Climate Change.

M.instrEaming gender considerations in
programs.

dl climate action

SAIER Projcct (by MoCC&EC and Intemalioral Cente! for
I egrated Mountain Development, firnded by Adaptation FuDd):

focuses on integrated watershed management, mtue-based rcharge
systems, wetlands rehabilitation, climate'resilient WASH systeds,

cryosphere risk management, and early waming systems aoross Gilgit-

Baltis-tar, Klyber Pakhtunkhwa, and Sin<th --aligning with the

National A&ptation Plan and Living Indus Irdtiative.

The Glz-fi]ndl-d StreDgthcoitrg Climate AdrptatioE and Resiliencc

ect in Pakistan 1 2025 the

I

Monsooo 2026 Strategic Phn: Approved by the PM in Norember i

2025. lhe PIan delineates short. medium. and long-term goals for flood
preparedness. resilience. and recovery mechanisms. I

| ,oaa*oa is aiso working ro strengrhen insirutional coordination.
eniance climate finance access, build provincial capacity. and
promolE research, awareness, and early waming systems to deal with

] evolving climate risks. 
I

I Meior xationat ctima.e Initirtives Ill
lTo .espond lo these challenges. sevemi ongoing and planned 

I

initiatives offer scalable models:



enhancing climate resilience through risk assessments, planning, and
financing. It focuses on building the capacity of public and private
partners to implement climate adaptation measures io sectors like
agriculture, water, and health.

Upscrling Greetr Pskfut8tr Progrsm (UGPP): builds oo the Ten
Billion Trce Tsuna$i Program to flnance check dams, sedimeflt taps,
and forest landscape restoration through Public Sector Development
Program funding.

Buner rtrd Shatrgla Errly Wsruiog Project (by World Food
Progmm): installs hydrcmet stations, river monitoring, ard
community-based oarly waming systems in glacier-prone
mountaitrous areas.

District Adaptation Plus/Locally Led Adaptrtioa Plans: In order
to bolster tie resilience of the wllerable communilies, district
adaptalion plans are in process.

CoordiDatioD with the Provioces: The Ministry keeps liaison with
the provinces, issucs advisories, and engages them in capacity-
building aod training, under the umbrella ofNAP.

The outcomes ofthe initiatives taken by MoCC&EC are as follow:

OutcomeS# Initiative
. 292 Early Waming Systems instalted
. Beneficiaries: 696,000 people
. 317 Inigation chamels rehabilitated

(GB: 204, K-P: ll3), benefittiEe
2l1,247 individuals

. 419 Flood Prolection SEuctures
conslructed (OB: 213. KP: 205)

benefi tting t 63,889 individuals
.760 Ha of Slop€ Stabilization

complered (GB: 429 Ha" KP: 331 Ha),

benefitting 74, I 40 irdividuals
o 67 Safe Havens established (GB:49,

KP: l8), benefitting 113,037

individuals
. 25 Community Based Disaster Risk

Management CenteIs constucted
(GB: 17, KP: 8), benefitting 74,152

individuals
. 1,143 Trainings delivered on

Iivelihood skills, mock-drills, and

l GLOF-II Project

tl

I

I



climate awareness rolled
benefitting 52.060 people, of
23,746 are women

ntegrated

nageEeDt fo
treDgthetred

ate Chonge

istricts of
tuDkhwa

limate

csiliencc

ner &

Two l-ocal adaptation plans each
Buner and shangla in the
process.
Two community-bssed
meetings held for ensuring
inputs.

District Adaptation Plans for
Khan and Badin prepared.

Disaict Adaptation Plans for
and charsadda urder process.
District Adaptation Plans for
districts in Balochistan initiated.
Projectization ofNAP under the N
Prciect i.e. the Living Indus initiati

lans/Locally

ct
ptatiotr

Plans

Activities have commenced at
projcct's four priority sites

Ismail Khan, Ramzrk, Manchar

and Chakar Lehd.
Baseline studies and indi
developme[t for
monitoring are underwaY.
Consultations and si

dcsigns for 127 green infrastructu
ioterventiotrs (such as

basins and retetrtion areas) have

iniliated.

rkistan
charge

(Annex-V)trategic
026

By August 2025, the Project
successfully planted, regrown,

distlibuted over 2.12

lants nationwide. This

pscrlitrg G
taD Project
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roughly 68% of the smbitious 3
billion sapling target s€t for 2028.
Mengrove R6torrtion:
has witnessed a 30070 incre{se
mangrove cover since 1990.

Key outcomes include
carbon sequesbation, improved soi
quality, and rcstomtion of

forests lary€ly by lecent initiatives
coastal areas.

c?rtral-roadside and

Climf,te risk assessmer|ls
National and povincial climate
profiles (for example in Khy
Palhtunkhwa and Punjab)
prepared, along with several

sensitive climate risk assessments

help governnents understand cl
threats better.
Better plarDing for
adaptrtioD
Local Adaptation Plans of
(LAPAs) were created with lo
govertu'nents so conu)unities
plan and implement measules to

with floods, droughts, and

climate impacts.
Stronger caprcitY aDd awaretress
r.tiotr.l rnd local
Governmelrt institutions
cornmunities gaircd skills
klowledge to analyze climate
and implement resilience

especially Protecting
groups such as \romen

lZ Funded
ject

Apan from the MoCC&EC's initiatives, lhe NDMA has

prepared the National Disaster Response Plan (NDRP) 2026 which is

fiamcd to provide a comprehensivc, coordinated and scalable

framework for disaster resPonse across Pakistan. It s€ryes as a

for national ard authoriti hurnanilarian



private sector and civil society to work in conccrt in mitigating losses,
protecting lives and livelihoods and driving resilient recovery in the
face of nahral and human-induced bazards. Consequently, the P&Ds
and PDMAs are responsible for coffiolidating damage assessmcnts
and rccovery strategies, Thc major share of expenditure on
rehabilitation and reconstruction is being financed through the Public
Sector Development Prcgalnme (PSDP), supplemented by
allocations Iiom the Finance Division to key insitutions such as the
National Disaster Management Authority (NDMA) and the Benazir
IDcome Support Programme (BISP). Additionally, rcsouces utrder the
Annual Developme[t Prcgamme (ADP) also contribute to recovery
effofis at provincial and local levels.

Thc Economic Affairs Division (EAD) plays a crucial role in
coordinating with intemational development partners, pafticularly the
World Bank (WB) and the Asian Development Bank (ADB), to
facilitate the repurposing and reallocation of exisling loans toward
post-disa-ster recovery and resilience-building initiatives.

The Ministry of Climate Change (MoCC) does not maintain
comprehensive data on all aspects of postdisaster interventio.s.
Instead, the Finauce Division, EAD, NDMA and provincial P&D
departnents are in a stongel posilion to provide detailed,

consolidated, and up-to-date information regarding linancial
allocations, project implementation, and overall postdisaster recovery

efforts
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ACRONYMS

As an Disaster Readiness FundADRF

AJ &K

CORDEX

Azad Jammu and Kashmir

Asian Preparedness Partnership

Full Form

A&F Administratioh and Finance

Anticipatory Action

ADPC Asian Disaster Preparedness Centre

APP

Assessment and Response Calculator/ Disaster Early WamingARC/ DEW

CBDRI\,'1 Community-Based Disaster Risk Management

Community Emergency Response TeamCERT

CISE Comprehensive lnternational Simulation Exercise

CNIC

Coupled Model lntercomparison Project - Phase 6

Computenzed National ldentity Card

c [/ tP6

CPR

Coordinated Regional Climate Downscaling Experiment

Disaster Early Warning

Cardiopulmonary Resuscitation

DEW

Disaster l\,4anagement Coordination Forum

Disaster Risk Reduction

DI\,4CF

E&IV

DRR

Equipment & l\raintenance

Economic Aftairs DivisionEAD

ECI\,,IWF

[,4HVRA

EOC

European Centre for [redium-Range Weather Forecasts

[.4ulli-Hazard Vulnerability and Risk Assessmenl

Emergency Operataons Centre

Emergency ResponseER

FDE

FFD

GBDI\,4A ter lvlanagement AuthorityGilgit-Baltistan Disas

Early Warning

Flood Forecasting Division

Federal Directorate of Education

GCC

Global Disaster Alert and Coordin ation System

Gender and Community Cell

GDACS

GDELT Global Database of Events, Language a

Geographic lnformation System

nd Tone

Google Earth Engine

Glacial Lake Outburst F lood

GEE

GLOF

GIS
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GPDRR

GRIB Gridded Binary (lvleteorological Data Format)

HDX Humanitarian Data Exchange

HEC Higher Education Commission

HECRAS Hydrolog c Engineering Centre - River Analysis System

H R I!1S Human Resource Management System

IA&PD lnfrastructure Advisory and Project Development

tc lnternational Collaboration

IGC lntergovernmental Commission

INGO lnternational Non-Governmental Organization

INSaR lntegrated National Search and Rescue

tPcc lntergovernmental Panel on Climate C

KP Khyber Pakhtunkhwa

King Salman Humanitarian Aid and Relief CentreKSHARC

L IIV]S Land lnforn'ration lvlanagement m

Land Surface TemperatureLST

l\rinimum lnitial Service PackageMISP

l\rinistry of Climale Cha nge and Environmenta I Coord nationl\,4oCC&EC

Ministry of Federal Education and Professiona lTrainingMoFE&PT

National Coordination Forum on Anticipatory ActionNCF.AA

National Commission on the Status of WomenNCSW

I Disaster lvlanagement AuthorityN aNDI\,4A
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National Disaster Response Plan

National EmergencY OPerat ons CentreNEOC

Non-Governmental Organization

National lnstitute of Disaster ManagementNlDlil
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@ 3lPage

Acronym Full Fo.m

Global Platform for Disasler Risk Reduction

NDRP

INOAA



PNC

PRP

Provincial and National Disaster Management Plan Coordination Cell

Pakistan Resilience Partnership

Pakistan School Satety Framework

QGIS Quantum Geographic lnformation System

RFID Radio Frequency ldentification

RM&I\,4 Regionaland Military Collaboration and Media

SDIIA State Disaster l\/lanagement Authority

SimEx Simulation Exercise

SITREP Situation Repori

SOP Standard Operating Procedure

SRH
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Sexual and Reproductive Health
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UN United Nations

United Nations Population FundUNFPA

United Nations Children's FundUNICEF

United States Geological Survey

World Health Organization

USGS

WHO

Web [,4ap ServiceW\ilS
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OVE EW

National Disaster Management Authority's (NDMA) seryes as apex body responsible for

implementing, coordinating and monitoring disaster management through national planning,

policy oversight, technical guidance, inter-agency coordination and response support. Provincial

Disaster Management Authorities (PDMAS) implement and oversee disaster management

policies and plans at provincial level, coordinating preparedness, mitigation and response,

providing technical guidance to districts and advising provincial govemment on disaster-related

matters. Moreover, District Disaster l\.4anagement Authorities (DDMAS) act as a frontline

operational authority for disaster management, responsible for district planning, coordination,

implementation, emergency response (ER), relief & recovery operations and enforcement of

disaster-related measures in accordance with national and provincial guidelines.

Annual Review Report-2025 presents an accounl of NDMA efforts to strengthen

Pakistan's disaster preparedness, early warning (EW), response and resilience systems amid

increasing climate-induced and multi-hazard risks. Year 2025 was marked by complex challenges

including intensified monsoon patterns, floods, heatwaves, smog 8nd seismic risks. ln response,

NDMA adopted proactive, techtriven and risk-informed approach to disaster management,

reinforcing mandate under National Disaster Management Acl.

A central focus of 2025 was expansion and operationalization of advanced EW and

decision-support systems integrating satellite analytics, hydrological and meleorological

modelling, artificial intelligence and real-time dashboards. Modernization of Global Command

and Op€rations Platform (GCOP) and National command and Operations Platform (NcOP),

Flood/ climate Projection systems and National Monitoring Portals signiflcantly enhanced

anticipatory action, situational awareness and evidence-based decisaon-making'

The year also witnessed significant progress in knowledge development, training and

community engagement. National lnstitute of Disaster Management (NIDM) expanded its role as

a national knowlodge hub through academic partnerships, research publications' volunteer

mobilization and c€pacity-building initiatives.

Overall, Annual Review 2025 reflects NDMA's transition from reactive disaster response

toward a proactive, forward-looking, technology-enabled and resilience-based disaster

management system. Experiences' innovations and lessons documented in this report provide a

strong foundation for future preparedness, supporting Pakistan's journey toward a safer' more

resilient and climate-adaptive future.

@
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The year 2025 stands as a defining chapter in disaster

management in Pakistan. lt tested our institutions, challenged our

assumptions and reafflrmed necessity of continuous transformation to

anticipate and manage risk. Evolving nature of hazards, intensified by

climate variability, rapid urbanization and regional dynamics, demands

preparedness, institutional agility, innovation and foresight.

Our approach moved beyond event-based response toward

system-based risk govemance where decisions are informed by scienc€, data integrity and

scenario planning rather than hindsight. Experiences of 2025 underscored effective disaster

management is by quality of planning, accuracy of information and timeliness of action taken

before impacts materialize.

Equally significant was realization that resilience is not built through infrastructure and

technology alone rather through involvement of people and effectiveness ol institutions.

Expanding engagement with academia, volunteers, women leaders, local responders and

provincial authorities enhanced response capacity, ownership, accountability and suslainability

ol preparedness efforts.

As Chairman NDMA, I take pride in professionalism, discipline and commitment of NDMA'S

officials, technical teams and partners. Their ability to operate under pressure while

simultaneously modernizing our systems reflects a growing culture of excellence.

Looking ahead, NDMA'S priorities will remain anchored in anticipatory risk management,

institutional leaming and strategic innovation. Climats uncertainty, emerging hazards and

complex emergencies will continue to test national capacities. Our responsibility is to stay ahead

of these risks through continuous improvement, policy coherenco and investrnent in systems to

protect lives and livelihoods.

This report is not merely a record of activities; it is a reflection of institutional evolution

I am confident that foundations laid in 2025 will guide Pakistian toward a more resilient, prepared

and adaptive future.

@
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CHAPTER - 1

TECHNICAL EARLY WARNING WING (TECH EW}

1. Mandate and Scope. lnviewof NDMA'S ' reactive to proaclive disasler risk management"

strategy, Tech EW Wing performs its functions with a primary focus on global and local hazard

monitoring, forecasting (6-12 months in advance), risk analysis, EW dissemination and risk

communication methods and provision of a decision-supporl system utilizing latest Al and

Geographic lnformation System (GlS) technology:-

a. Pre-Oisaster

(1) Development & operation of a national EW system for hydro-meteorological,

geological, climatic and other region-specific hazards.

(2) Multi-hazard based exposure and risk assessments using multi-source

geospatial and meleorological datasets.

(3) lntegration ofdata streams from national and intemalional sources (Pakistan

Meteorological Department IPMDl, SUPARCO, WAPDA, PDMA, line

ministries and global platfoms etc).

(4) lssuance EW, alerts, advisories and impact-based forecasts in coordination

with relevant stakeholders.

(5) Technical support for preparedness planning, scenario building, regional and

intemational SimEx.

(6) Development and maintenance of disaster information management

systems, dashboards and declsion-support tools.

(7') Capacity building and technical guidance to federal and provincial

stakeholders on EW and risk analytics.

Durinq Disagtei

(1) ReaLtime monitoring of hazards, impacts and evolving risk scenarios using

various available technology platforms and portals'

(2). Provision of EW updates and risk intelligence to decision-makers

(3) Technical support to NEOC and Response Wings through situational

analysis, maps, dashboards and analytics'

(4) lntegration of field data, satellite imagery and remote sensing for impact

assessment and response prioritization'

(5) Support inter-agency coordination by providing timely' evidence-based risk

and impact information

Post-Disaster

(1) Technical support for damage, loss and needs assessments using

geospatial and analytical tools'

c.

@ TlPage
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3. ilonsoon 2025 Proiections. Monsoon 2025 Hazard Outlook indicated an eady monsoon

onset around 26-27 June 2025, with season projected to continue until mid-September. Climatic

Figura: National Monsoon & Flood Projeclion
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(2) Post-event analysis of EW, system performance and data gaps.
(3) Documentation and reporting of lessons learnt to improve forecasting

models, thresholds and dissemination mechanisms.

(4) Enhancement national disaster risk databases and historical hazard
repositories.

(5) Support eady recovery and resilience plannjng through risk_informed

analytics and modelling.

2. Kev Functions

a. Tech EW Wing is responsible for development, operation and continuous
enhancement of national EW and decision-support systems. This includes

systematic collection, integration and analysis of multi-hazard data from national

and international sources and generation and dissemination of impact-based EW,

alerts and advisories.

b. During emergency situations, Tech EW Wing provides real-time technical and

analytical support to all wings of NEOC. This support is delivered through

development of GIS-based products, dashboards, maps and situational awareness

tools, enabling informed decision-making and effective coordination.

c. Wing undertakes extensive coordination with federal and provincial departments,

PDl As, research institutions and development partners to strengthen national EW

and information management capacities. It supports and participates in nationaland

inlemational SimExs and drills, develops Standard Operating Procedures (SOPs),

guidelines and technical frameworks related to EW and disaster information

systems and delivers capacity-building and technical training for stakeholders.

ACTIVITIES OF TECH EW IN 2025

signals for year point toward above-normal

precipitation and elevated temperatures

across central, Southem and foothill regions

of country. Based on these conditions

assessment identifles heightened risk of

flash floods, urban flooding, Glacial Lake

Outburst Flood (GLOF) events and

landslides, particularly in hill-torrent belts,

Sulaiman and Kirthar ranges and Northern

mountainous areas.
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4. Hydro Analvtics 2025. A detailed hydrological assessment was conducted to identify

flood-prone zones including major riverine stretches and hill torrents. Unfolding of flood events

was monitored through high resolution satellite imagery which was subsequently overlaid on

projected flood risk maps. Comparative analysis between observed inundation and projected

extent indicated an accuracy level of approximately 90%, demonstrating strong reliability of

modelling approach and its suitability for operational EW and preparedness planning.

;
I

5. HillTorrents/ Flash Flood Proiections. Watershed scale modelling (DG Khan, Rajanpur,

Figure: Hilltonents ot DG khan and Raianpur
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Figutu: Hill tor@nts of Sindh
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Fiouro. Flash Flood Prone Hill tonents of' Balochistan
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Figurc: Hydto - Analytics 2025

Sulaiman and Kirthar Range catchments to assess flood prone areas/ hill-tonent discharge
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6 Riverine Flood. A comprehensive riverine frood ouflook was prepared for rndus Basin
through integrated snowmert modeling, reservoir storage assessment and seasonar precipitation

analysis. updated exposure maps were produced for lndus, Jhelum and chenab rivers, including
transboundary flow risk assessment in absence of lndia,s real time discharge data.

{

tlt

t
FbuE: Exposure along Rivers fot Anticipated Fbws Sconaio

7. Urban lnundation Proiections. Urban llood susceptibility modelling was carried out for

major metropolitan centres using drainage density, DEM-based flow accumulation, land cover

classification and extreme rainfall projections. High-risk clusters were identified for Lahore,

Rawalpindi, Gujranwala, Peshawar, Mardan, Karachi and Hyderabad based on flooddepth

simulations.

Figurc Vutnerabte Flod Prone Arca ldentification

8 lndian Dams Monito ino Reoort throuoh RS and ArML. Tech EW team kept close

monitoring of lndaan reservoir and barrages due to not sharing of data weekly analysis report
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along with advisory was issued and share with all relevant stakeholders for timely preparedness
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Figurc: Monitoing Reqoi

g.FloodilonitorinqDashboards,FloodMonitoringDashboardwaspreparedbytechteam

to provide real-time data of flows across major dams, banages and river gauges' Live telemetry

was continuously compared with each structure's design capacity' When observed flows were

about to approach or exceed these limits, advisories were issued for timely preparedness and

response.
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Figurc: Monitoting Repod

10. National Volunteers Corp3 (NVC). NationalVolunteer Corps portal is a portal developed

by NDMA in partnership with Higher Education Commission (HEC), covernment of Pakistan and

NVC. This application shows universities engaged, number of trainings for trainers conducted,

numberofmaster trainers and number of volunteers in Pakistan. This also shows hazard mapping

for all districts of Pakjstan with detailed data of all training conducted by trainers throughout

Pakistan.

Figure: NVC Pottal
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Figurc: Hazad Mapping of Pakistani
Dislr'cfs

Fi)ure: Province wise Training of Tninors
(TOTs)

Figu@: Astdct wise TOT' and Unive6itbs
Engaged Figure: Each Distict Complete lnfomation

11. National Coast Watch. National Coast Watch is national portal that has detailed cls
data analysis of wind, tide, coastal morphology, mangroves cover. lt also covers phenomenon

and analysis of sea water rise and sea water intrusion affecting coastal areas ol Pakistan.

Fgure: National Codstal watch Poisl
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Figue: Coastal Motphology Analysis Figue: Wind and Tide anatysis

e Il:M !,6 Ll:'r arr'

F^guto: Coastal Change Over Yea,s

12. Pakistan Flood lnsiqhts. Pakistan Flood lnsights is a portal that has complete GIS

geodatabase of all previous flood events/ Flood extents of Pakistan along with flood hotspots and

vulnerable zones.
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Pakistan Floocl

Figura: Pakistan Flood lnsight Poftal
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Ftguto: Cunulative Flood Extent 2025

Fiourc. Realtime lnllow outllow along
h;adwotl< through Flood Forecasting

Division (FFD)
Figuto. Daily and weekly Mol Projeclions

Figurc: Actual lndenlation vs Prcdicted

Figue: Tatbela Water Lovels

..,]

Fiourc: HECRAS AnatYsis and Hill- Ionents

@

13. Hvdro Analvtics Portal. Hydro analytics portal is a national portal that has complete GIS

based hydro met data used by NDMA during Monsoon 2025 for flood monitoring. lt shows actual

indentation of flood 2025 along with Hydrologic Engineering Centre - River Analysis System

(HECRAS) analysis, predicted scenarios of flood developed by NDMA. Portal also covers real-

time inflow, outflow, levels of all headworks and dams of Pakistan along with limited monitoring

of three major lndian dams affecting Pakistan during monsoon season.

F
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15. Automated Situation Update. Automated

Hydro situation updated (sitrep)is developed during

monsoon period that is used by NDMA duty oflicers

and stakeholde6 to keep a close eye on flood

levels at different stations in Pakistan. lt generated

an hourly pdf image that showed real-time current

flood levels at ditferent head\ iorks of Pakistan.

Figure: NDMA River Situation Updato
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Fiqurc: Thein Dam Water Levels

'14. Hvdrolooical Situation. Hydrological situation is an archive of flood related data
including inflow, outflow, flood peaks and real{ime current inflow, oudlow of headworks and dams

of Pakistan. lt includes data from monsoon 2025 spanning from 25 June till 20 September that
was helpful in flood monitoring.

FiguQ: Hydrclqical Situation 2025 Figurc: Hydrolqbal Situation at Marala
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16. Desert Locust Watch. Desert Locust Watch isan application developed by NDMAthat

watches over Locust hazard affecting crops of Sindh and Kp region. lt includes analysis that

shows locust prone districts of Pakistan along with global locust watch for last 3 months.

Figure: Desei Locust Watch

17. Global Seismic and TsunamiWatch

Figure: Global Locust watch

Earthquake Portal is a web-based dashboard for

Figute: Seismic and Tsunami Watch

18. Pakistan Aoriculture Eouatlon Pakistan Agriculture Portal is an interactive decision-

support dashboard that lets users explore crop and land conditions across Pakistan via three

interchangeable map views (Crop Topology, Vegetation Cover and Agriculture Map)' time-series

raster imagery with a month slider & auto play and clear legends for interpreting results lt

integrates satellite base maps and terrain (DEN/), Web [Iap Service (WMS) raster layers for crop

classification and NDVI/ vegetation indices, meteorological layers (Land surface Temperature -

LST, precipitation, soil moisture, frost, temperature, humidity) and exposure polygons showing

population and infrastructure vulnerability, click a polygon to view detailed popups summarizing

lTlPage
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real-lime monitoring of global and regional seismic activity. lt integrates data from multiple sources

like United Stales Geological Survey (USGS), National Oceanic and Atmospheric Administration

(NOAA) and Open Quake for dynamic visualization. Users can interactively Iilter earthquakes by

year and month, view data tables and explore tectonic features. Portal supports emergency

awareness and seismic risk analysis.
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,iemographic and hazard exposure. Righlhand panel provides embedded extemat portals (Land
lnformation Management system [L|MS], Food security, Data portar, Nationar Accounts) and
interactive Frourish charts for sector anarytics users can toggre rayors, switch charts and enter fu,
screen for focused viewing. Togeth€r these features deliver near real-time environmental
monitoring, seasonal crop performance tracking and exposure assessment in a single, easy to
use interface for analysts and decision_makers

Figurc: OW fopology of pakistan Figuto: Vegetation Covet of Pakistan

Figue: Crop and Flood Overview

19. Snow Outlook Portal. Snow Outlook 2025 is an intuitive, interactive dashboard for

exploring snow cover across Pakistan two synchronized maps Historical (last '10 years) and

Proiected (2025/26)sit side-by-side so users can step through October - March months or run an

animated play through to visualize seasonal changes map controls let you switch basemap styies,

toggle administrative boundaries and overlays and click or hover on regions to see instant metrics

(snow extent, percentage coverage and comparative statistics by province or district) along with

contextual charts and summaries, while a projected/ current toggle makes it easy to compare

forecasts versus recent conditions; an integrated Snow Cover Validation tool provides deeper

analysis, comparisons and downloadable outputs. Overall, portal is designed lor clarity,

accessibility and decision support across desktop and mobile devices so emergency planners,
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researchers and stakeholders can quickly assess trends, validate observations and make
informed choices

Figure: Snow cover ol Pakistan Figu@: Compaison Show C.ovet - 5 years

20 Pakistan Rivers Flood Zonation This is an interactive, easy-to-use visualization tool

that shows how flood waters change over time

along Pakistan's major rivers. With a timeline

scrubber and playback controls, users can watch

animated maps ol flood extents, toggle river

layers and zoom to specific areas and

immediately see colour coded inundation zones

overlaid on satellite imagery. Click or hover on

any location to view date specific metrics such as

estimated inundated area, percent change

versus baseline and time-stamped snapshots

while simple comparison tools let you examine

before/ after conditions or trends across seasons.

Designed for situational awareness and

planning, portal helps residents, emergency

responders and decision-makers quickly assess

impact, identify hotspots and share or save clear

visual snapshots for repo(s or communication

Figurc: OveNiew of lnundeted Area of Sutloi

Fiourc: OveNiew of tnundaled A'F-as ol Ravi' Sutlej and Chenab Rives

21. Clean Air Racommendations. These are NDMA recommendations that must be

adopted by industries, transport and people during smog 2025/26 and so on

Rivet
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Figurc: Clean Air Recommendatk)ns

22. Geo Database. NDMA Tech (EW) team has developed a ceniralized geospatial database

and Geo Server that are fully integrated with Quantum Geographic lnformation System (QGIS)

for seamless dala management. This setup allows layers to be.directly uploaded from OGIS to

Postgresol database and automatically published through cenbal Geo Server from where they

are integrated into various web portals. This is a flagship initiative that relies on adequate

hardware infrastructure and skilled human resources for optimal performance. System not only

serves as a single source oI truth for geospatialdata but also provides a foundation fordeveloping

new thematic portals.

Figure: Wotkltow Diagram ot Geo Database FO\E: Wotldtow Diagrem of Geo Database

29. lluman Resourco Manaqement Svstom (HRilS) NDMA Tech (EW) team has

developed a comprehensive HRMS to streamline and digitize all HR-related operations within

organization. System covers mmplete employee lifecycle - from department and designation

registration to employee onboarding, education records and profile management lt includes

modules for policy documentation and picture uploads' employment contracts' attendance

tracking, leave management with an integrat€d calendar and holiday scheduling Additionally' it

supports training records, monthly performance evaluations' promotions' resignations and

20 lPage
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terminations, with several analytical reports already developed for management insights. An Apl
layer has also been created to enable seamless integration of HR data with other organizational

systems and dashboards, ensuring a unifled and efficient data ecosystem. Currently the system

version 1.0 is under testing and will be deployed soon.

24. Spectro Al Portal. Spectre Al portal was developed by NEOC Al team for near real-time

monitoring of lndian reservoirs and dams during Monsoon 2025. This app gets real-time satellite

imagery from various open-source salellite constellations. Embedded algorithm processes these

images to detect water bodies and then create a time series of surface area. System then

generates a time series forecast for next week. ln addition to surface area, system is also able to

extract meaningful insights from processed dataset.

25. Summary of Maior Systems and Technical Advancements (2023 - 2025). Between

2023 and 2025, GCOP ecosystem underwenl signillcanl expansion, transitioning from early-

stage concept development to a mature, feature-rich operational platform. These years marked

consolidation of multi-hazard monitoring capabilities, introduction ofadvanced analyticaltools and

evolution of system's infrastructure to support national and global siluational awareness. Several

major systems were designed, deployed and continuously refined, forming foundation for GCOP

Version 3.0 upgrade highlighted earlier in this report.

26. QQQ!. Formedy introduced as NCOP, GCOP became central operational environment

for multi-hazard monitoring/ decision supporl. During 2023 - 2025, platform was expanded tol-

a. lvlulti-hazard monitoring and realtime forecasting.

b. National and global alert and incident management workflows

c. 6-month and 12-month meteorological proiections.

d. Advanced visualization layers, thematic maps and analysis modules

e. Dual darU light theme support for improved usability

f. lntegrated Al-driYen chatbot assistant for platform guidance

27. As Ca AR ste warni&

I9E!10. ARC module evolved into a fully automated assessment engine supporting disaster risk

analysis. Koy capabilities included:-

a. Automated exposure calculations for population and infrastructure'

b. Structural vulnerability and impact assessment workflows'

c. Multi-hazard threat mapping.

d. Evacuation planning (Version 1 and VeBion 2)'

e. lntegration of Global Climate Change (GCC) indicators'

jor component of 2024 - 2025 development cycle28. Climate P rot on Sy s. Ama

was expansion of long-range forecasting Climate projection suite included:-

a. 6-Month projections: air temperature, precipitation' humidity' snov'/fall and wind
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12-Month projections: extended into 2026.

Coupled Model lntercomparison project - phase 6 (CMlp6) global ctimate model
scenarios.

Coordinated Regional Climate Downscaling Experiment (CORDEX) _ CORE
regional downscaled models.

Probable Futures datasets.

Seasonal forecasting layers.

29. Alert and lncident Manaoeme nt Framework Alertjng ecosystem was extensively
upgraded, enabling end{o-end managemenl of hazard notifications and feld incidents. Key
features included:-

a. Automated alert generation for floods, earthquakes, landslides, droughts, GLOF

events, heatwaves and wildfires.

b. M€dia-supportedincidentreporting.

c. Shapefile-based alert creation.

d. Simulation Exercise (SimEx) integration.

e. Role-based access control.

f. Alert-to-incidentconversionworkflows.

Framework enabled rapid communication & incident tracking across multiple departments.

30. Global Monitorino and Data lnteor.tion. To support GCOP'S global perspective,

numerous internalional datasets and APls were inlegrated, coveringi

a. Earthquakes (USGS, PMD, shake maps).

b. weather (Meteo Blue premium, DWD radar, GDPS, rain radar systems).

c. Air quality (CAMS, Openweather AQl, dust models).

d. Flood forecasung (Geo GLOWS, GLoFAS).

e. Health (World Health organization (WHO) datas€ts).

f. Economics (Worid Bank).

g. Conflict and crisis monitoring (Humanitarian Data Exchange (HDX), Relief Web,

Global Disaster Alert and Coordination System (GDACS)' Global Database of

Events, Language and Tone (GDELT).

h. Realtime news and social media feeds.

31. lnfras cture and Ex ure T Comprehensive infrastructure mapping

b

c

d

e

f.

and exposure modelling were deployed to support national risk analysis

a. Health and education facilities.

b. Communicationtowers.

c. Transportation networks (roads, rail, airport' seaport)'

d. Dams and reservoirs

lncluded systems:-
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32. Technical lnf.astructure Evolution

a Backend Oevelopment

(1) Django-basedRESTarchitecture.

(2) PostgresQl 14 + Pe51 615 1o, 
"Oatial 

operations.

(3) Nginx and Waitress for production deployment.

(4) Docker experimentation (adapted due to Windows Server limitations).

(5) Git with formal branching strategy and protection rules.

Frontend Technoloqies

Vite..is bundling for improved performance.

lvlap box GL and Open Layers for geospatial rendering.

ES6 modules and optimized async patterns.

Responsive Ul with dark/ light theming.

Charts and recharts for dashboards and analytical charts

Custom Al assistant integrated with CORS support.

b

(1)

12)

(3)

(4)

(5)

(6)

d

c. Geospatial Stack

(1) Geo server for MVT vector tjles and raster processing.

(2\ SLD styling for consistent symbolization.

(3) Geo JSON, Shapefile, Net CDF and Gridded Binary (l\reteorological Data

Format) GRI82 support.

(4) Multi-projection capability for local and global datasets.

External API lnteorations

(1) Meteorological APls (lvleteo Blue, Open-Meteo, DWD, GDPS' Geo met)'

(2\ Satellite data (Fire lnformation for Resource Management System (FlRlVS),

I\.4ODlS, Planet).

(3) Disaster data (USGS, GDACS, EONET, Relief Web).

(4) Climate services (European Centre for Medium-Range Weather Forecasts

(ECMWF) CAMS, lntergovernmental Panel on Climate Change (IPCC)

datasets).

(5) Global institutions (WHO, World Bank, HDX, flight tracking APls)'

2025 Hiqhliqhts and Maior lnnovations. lntroduction of GCOP's first Al Chatbot

Assistant;-

(1) Theme system with professional-grade daru light UI'

(2\ Launch of 12-month climate projections'

23 IPage

e. Hydropowerstations.

f. Agriculturalimpactassessment.

g. Population exposure modelling.

e.



Figurc: Timeline of Comqletion

Odlerl, aro96 nmelin.

,2A26

Real-time disaster news + social media integration.

Global Hazard Calendar for historical trend analysis.

Comprehensive documentation, deployment guides and templates.

Performance Enhancements.

Large-scale codebase refactoring.

Layer caching and loading optimization.

Faster database queries and API responses.

Reduced frontend bundle size.

User Experience lmprovements.

Enhanced legends and control wrappers.

lmproved mobile responsiveness.

Redesigned popups and modular workflows.

f. Table l: Maior Milestones

Foundation systems (FMS-, Elitctronic Multi-Hazard

vuliierability.and RjskAa;e,ssmiial{e-MHVRA), AniiciP)

(3)

(4)

(5)

(6)

(7\

(8)

(e)

(10)

(11)

(12].

(13)

(14)

Alerta system, ARC nDdule, global data pqtals

Data expansion (WHO, World B,rrk), GCOP

linalized

U; -overhat i'(thriites,&alb9t, new€ irltegnitio'i) ' ' .ii :,

MilestonePa od

04 2023

01 2024

Q22024

Q3 2024

a12Q24

Ql 2025

a2?,,25

Q3 2q25

Q4 r02q
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33 lnfoora ic Detail

Following is representation of all p.evious details in graphical formats:-a

b

Yo.r-or"FY..r kogr"re

Figurc: Yaady Ptogrcss

Figure above represents year-to-year progress of workflow of GCOP regarding

feature creation etc. While figure below gives information regarding monthly tasks

and features delivered.

Figurc: Monthly Developnent Activity

Figure represents entire distribution of feature development over the yearsc

Ftgure: Distibution

94. Current GCOP Verslon 3.0 Current GCoP formerly NCOP is a fully modernized multi-

hazard monitoring and operalional system designed to support nalional disaster management lt

integrates real-time data from meteorological' hydrological and seismic sources' enabling

25 lPage
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automated alerts, incident management and visualization of affected areas. GCOP provides both

short-term and long-term forecasting, drawing from globaldatasets and localground stations and

presents information through a highly interactive GIS interface with multiple layers and custom

visualizations. Platform tracks development progress and project milestones, providing

comprehensive dashboards that display tasks, Git commits and key achievements over multiple

years. lts user interface has been redesigned for usability and responsiveness, featuring daru

light modes, advanced legends and customizable views. GCOP's robust reporting, visualization

and data integration capabilities make it a center. Al tool for decision-making, operational

coordination and strategic planning, ensuring efficient management of disaster response and

national-level risk monitoring.

35. NCOP. During October-November

Cunent GCOP Version

2025, NCOP underwent maior modemization,

transitioning from its lega;y system to a feature rich geospatial platform tailored for NDMA'

Upgraded NCOP integrates cutting-edge technologies, including Google Earth Engine (GEE)'

advanced temporal laier visualization, night rnode with glass morphism design and over 55

Pakistani locations with satellite imagery and real-time environmental monitoring'

36. Kev F€atures

a.GEEcataloquelnteoration'Anaturallanguagechatbotallowsuserstoquery
geospatial and environmental data' making complex analyses accessible to non-

technical Personnel

Advanced Temporal Laver Visualization' lnteractive time sliders' automated

animations,multi-SourcetemporaldataSupportandworkspacecustomization

enhance situational awareness.

Nioht Mode with Glass Morphism Desiqn Optimized Ul for night-time operations

with modern aesthetics and improved readability.
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d. Multi-Source Data lnteqration Consolidates weather, air quality, precipitation,

flood monitoring, environmental hazards and local news for comprehensive

monitoring.

37. lnfrastructure and Miqration

a. Framework Miqration. From Django-Node to Django-Vite for faster builds, better

dependency management and oplimized production bundles

b. Platform Miqration From Ubuntu to Windows with GDAL support, resolving

Node.js version conflicts and maintaining Geo Django capabilities

c. DeploYmentArchitecture Established development + staging - production

workflow with rollback procedures, environment-speciflc conllgurations and

deployment documentation.

d Challenqes Addressed Pop-up performance, layer ordering, temporal metadata

38

display, Node.js conflicts, environment configuration and legend styling were

resolved to ensure smooth operations.

Future Roadmap

a. Short-term (Q4 2025). Expanded GEE coverage, analytics dashboards, mobile

optimization, real-time alerts and user role management

b. Medium-term (Ql-Q2 2026). Predictive hazard modelling' historical trend

visualization, API development, offline capability and open geospatial data

integration.

c. Lonq-Term. loT sensor integration, advanced satellite processing' collaborative

incident workflows, public dashboards and regional interoperability'

Development M€tiiis. Over 1Og commits' 4 active developers' 12+ integrated

data sources, 55+ geographic locations, 4-layer categories' 20+ major features

delivered and 30+ bug fixe5 and improvements

d

NCOP Vl
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a

a

NCOP V2

NCOP V3

39. Alerts and Advisories lssuad in Yeat 2025 Throughout 2025, NDMA actively monitored
emerging hazards and issued timely advisories to ensure safety and preparedness of
communities nationwide. Advisories covered a wide range of risks, including floods, heatwaves,
cyclones and other natural hazards. To assess effectiveness of communication and response,

advisories have been categorized as unfolded (fully acted upon)and folded (partially acted upon
or pending). Following charts provide a clear visual representation of total advisories issued,

along with their unfolded and folded status. highlighting ND[,lA's proactive role in EW and DRR.

fyp-r of Al.rtr ,ssu.d

s
511'"::

Overall, a7% + 3'7
€f,.i!ncy C.tc{t.r.d

Alerts by Regions

i3.
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40. Regorts and Guidelines

a Pr€ and Post-Illonsoon Analvses. Technical Team conducted detailed province-

wise assessments ahead ol 2025 monsoon season, leveraging historical in-situ

observations, satellite imagery, reanalysis datasets and model simulations. Pre-

Monsoon 2025 Report offered forecasts, highlighting potential risks and expected

conditions, while Post-Flood lmpact Assessment Report evaluated consequences

and damage following monsoon flooding.

Hazard Guidelines. Based on rigorous technical analysis, team developed

comprehensive guidelines for major hazards. These guidelines are disseminated to

all stakeholders, ensuring timely awareness and enabling proactive measures for

effective disaster preparedness and response.

Global and National Hazard Calendars. NEOC has prepared both Global and

National Hazard Calendars, offering a structured overview of hazards, their intensity

and periods of occunence. These calendars serve as vital tools lor continuous

monitoring and preparedness planning.

d lnteoration of3 Technoloqies Adoption of threedimensional (3D) technologies

b

c

has significantly enhanced NDlvlA's disaster management capabililies. By

employing advanced 3D mapping tools such as Blender, Autodesk Maya, 3D N/lax

and Unity, NEOC can visually represent disaster prone areas interactively'

facilitating improved planning, scenario simulation and effective response

strategies.

Figurc: National Hazard Calendar' Global Hazad Calendat
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Figure: Global Disastet Lens

41. SimErc. Tech EW team conducted 56 SimExs throughout 2025 to enhance disaster

preparedness and response planning. These exercisss replicated diverse hazard scenarios,

enabling teams to test coordination, refine operational protocols and strengthen decision-making

processes. Consistent practice through simulations ensured that NDMA remained well-prepared

to respond effectively to emergencies nationwide.
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CHAPTER - 2

NATIONAL INSTITUTE OF DISASTER MANAGEMENT (NIDM}

1. Mandate and Scops. Span full disaster management cycle, encompassing pre-disaster

risk reduction and preparedness, capacity building and training, research and knowledge

management as well as posldisaster learning, evaluation and recovery support with a strong

focus on institutional strengthening and adoption of national and global best practices:-

a. Pre-Disaster

(1) Update national disaster archives and lessons leamed.

(2') Document and share national and international global best practicrs.

(3) lssue specific tasking to academia, DRR societies, Think Tanks for

risk communication and preparation for llrst responders against disaster.

(4) Rolloutstandardizedcommunity-basedtrainingmodules.

(5) Prepare trained national volunteers in high-risk zones.

b. Durinq Disaster

(1) Monitor deploymenu performance of fained volunteers and DRR societies.

(2\ Facilitate short-term placement of HR on disaster sites.

(3) Support in coordination of relief, donations and early recovery planning.

(4) Provide technical inputs for real-time decision-making based on DEW and

fleld feedbacu evidences.

(5) Facilitate targeted engagement of national and international academia for

rapid assessments where required

c. egs!-qlg3stsr
(1) Conduct rapid impact and damage analysis reviews'

(21 Consolidate feedback mechanism from field, lessons leamed/ evidences

from monsoon response

(3) ldentit priority research, training and capacity gaps'

(4) lssue implementation-focused guidance to national academic institutions'

Kev Functions

Develop and issue annualAcademia Best Practices t\'anuals' synthesizing national

and global academic disaster mitigation, adaptation and management knowledge'

Act as a knowledge-bridging institution connecting validated global and national

best practices with national and sub-national users without assuming liability for

long-term or Primary research.

Establish and operate NIDM Think Tank to curate' review and contextualize

academic and practitioner inputs for DRR and resilience building'

a

b

c

3llPage

2.



Design and deliver localized and context-specific training programs for

communities, public sector institutions, military and first responders in remote and

vulnerable areas in coordination with relevant NDMA wings.

Coordinate with DRR, Plans, Operations and Logistics Wings to ensure coherence

between policy guidance, preparedness planning and operational requirements.

Maintain professionally trained volunteers database including trained by NDlvlA,

Non-Governmental Organizations (NGOs) and humaniiarian partners to support

rapid mobilization/ capacity mapping.

Facilitate integration ofdisaster management training with national youth, volunteer

and civic engagement initiatives through coordination with relevant federal

ministries and departments.

Promote academia policy practice linkages by engaging universities, research

institutions and centres of excellence for applied leaming/ capacity development.

ACTtvtTtES OF NtDit tN 2025

3. Buildino National Rssilience. Yeat 2025 marked a dsflning phase for NIDM as it

signilicantly expanded its role in advancing disaster preparedness, EW dissemination, academic

partnerships and local-level response capacities across Pakistan. Monsoon floods of 2025 posed

severe challenges at both rural and urban scales, yet they also demonstrated growing strength

of Pakistan's preparedness mechanisms, particularly those developed through NIDM's integrated

approach involving academia, Think Tanks, provincial DMAS and community responders. NIDM's

work throughout year focused on strengthening anticipatory systems, sharing global best

practices, imprcving institutional readiness, enhancing evidence-based planning and establishing

robust knowledge exchange mechanisms that enabled timely and coordinated response in

country.

4. One of NIDM's major achievements in 2025 was its slrengthened collaboration with 150 x

national and 450 (+) x international universities for summer and winter contingency planning'

Recognizlng importance of academic expertise and on-ground networks in risk analysis and

disaster response, NIDM expanded its partnerships with universities across Punjab, Sindh'

Khyber Pakhtunkhwa (KP), Azad Jammu and Kashmir (AJ&K) and Gilgit-Baltistan (GB) To

ensure uninterrupted communication, Nloi,, established dodicated whatsApp groups for real

tim6 coordination and connection. These communication groups served as rapid information

pipelines during monsoon season, enabling instant dissemination of rainfall alerts flood

advisories, hydrological warnings and field updates Through this system' thousands of students'

faculty members, emergency volunteers and district officials received verified information which

facilitated quicker decision making at local level and enhanced overall Ew system' Timely sharing

d

e

f

s

h

32 lPa ge



L. advisories through these academic networks ensured that high-risk districts activated

preparedness measures well before aniyal of peak floods.

5. NIDM publishes global best practices annually (e.9. 20241 2025) to guide policy, strengthen

preparedness and support evidence-based DRR. NIDM has @nducted a comprehensiye review

of floods over last 50 years to identify pattems, vulnerabilities and gaps in disaster response.

NIDM also has published post-flood reports for 2025 to disseminate lessons leamed, inform

slakeholders and refine national and local disaster mitigation strategi8s. These reports support

evidence-based planning, strengthen preparedness frameworks and enhance community

resilience against future floods.

Figurc: NIDM Pubtications (Summar Contingencies in 2025)

6. Local universitios played a crucial role during 2025 monsoon response by conducting rapid

assessments oI flood-prone dlstncts Under NIDM's guidance university teams carried out field

assessments on inundated areas, vulnerable settlements' embankment conditions' waler flow

patterns and mmmunity needs

7. ln 2025, NIDM strengthened its role as a national knowledge hub by consolidating

evidence-based insights from academic partners across Paklstan' UET Peshawar submitted
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uner Post Flood Assessment Report while lslamia University of Bahawalpur (lUB) contributed

its detailed disaster impact analysis.

8. Abdul Wali Khan University (AWKU) added turther depth through its post flood study,

enhancing understanding of localized vulnerabilities. Contributions from COMSATS University

lslamabad (CUl) and National University of Sciences and Technotogy (NUST) further enriched

national dataset through technical assessments and analytical inputs. Building on these

collaborative efforts, NIDM prepared a comprehensive National post Flood Report 2025,

documenting keyfindings, sectoraldamages and lessons forfuture preparedness. This integrated

documentation marks a significant step toward promoting research driven policy and improving

anticipatory and recovery planning across country. These assessments fed directly into district-

level planning and provincial coordinalion processes, helping authorities allocate relief resources

more effectively and prioritize areas requiring immediate intervention.

9. By maintaining realtime communication through WhatsApp coordination groups, university

teams supported actively by DRR societies/ clubs and student volunteers provided continuous

situational updates that strengthened operational decision support for NDMA and PDMA control

rooms. lnvolvement of these volunteer groups exparded on ground coverage, enabled rapid

veriflcation of Ileld information, supported in early evacuation before flood and enhanced overall

reliability of damage and needs data. This engagement not only increased accuracy of reporting

but also built local academic capacity in disasler risk research, community level observation and

hazard analysis.

'10. ln addition to academic engagemsnt, NIDM expanded activation of its DRR societies and

Communily Emergency Response Teams (CERTs) across multiple districts These community

struclures, trained under NIDM's capacity-building programs, proved invaluable in strengthening

local response capabilities. CERT members/ DRR society volunteers assisted in disseminating

EW, guiding household evacuations, providing first aid, managing relief camp logistics and

supporting district authorities in transportation, shelter setup and distribution of essential supPlies'

Their prosenco at community level reduced response delays and ensured that vulnerable

populations induding women, children' elderly and persons with disabilities received timely

assistance, Volunteer groups supported frontline responders in areas where access was

temporarily limited due to road blockages or rising water levels lncreasing role of volunteers

highlighted NID[r's success In

establishing community cantered

preparedness systems that

empower local Populations and

ensure faster emergencY suPport

F4jurc: NIDM Volunteer Engagefienl in KP 2025
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,1. ln 2025, NIDM expanded its research and academic collaboration portfolio by partnering

with a diverse network of national and

international universities to advance

multi-hazard risk assessment and

resilience-building initiatives. At

national level, NIDM worked closely

with NUST, COMSATS, Fatima

Jinnah Women University, University

of Peshawar, University of AJ&K,

Shah Abdul Latif University, BL/TEL4S, Figute : NIDM Volunleer Engagement in Punjab 2025

leading institutions in GB and to undertake studies on floods, earthquakes, GLOFS, droughts,

industrial hazards and climate-induced risks. These partnerships were complemented by

international collaborations (lC) \,yith universities in Switzerland, USA, China, Arrica and other

global research hubs supporting advanced modelling, data-shadng and joint field investigations.

Together, these efforts strengthened Pakistan's evidence.base for disaster risk management and

positioned NIDM as a key knowledge bridge between national research needs and global

scientilic expertise.

12. ln 2025, NIDM signiflcantly strengthened national preparedness by actively participating in

both National Multi-Hazard SimEx and a Comprehensive lntemational Simulation Exercise

(CISE), reflecting its growing role in advancing disaster readiness. These simulations rigorously

tested institutional and community response capacities across a wide spectrum of hazards

including earthquakes, urban and riverine floods, GLOF events, cyclones, smog episodes and

industrial hazards. Through scenario-based drills, coordination rehearsals and technical

evaluations, NIDM contributed to identifying operational gaps, validating response protocols and

enhancing inter-agency collaboration. lnsights generated from these exercises now inform

national planning, ensuring that Pakistan's disaster management syslem evolves with global

standards and emerging risks.

l3.AheadofmonsoonSeason2025,NIDMconductedaseriesofpre.monsoonpreparedness

workshops with district administrations such as in Dadu, Khairpur, Karachi and Quefta to improve

readiness and strengthen inter-agency coordination. These sessions focused on interpreting

hydrometeorological forecasts updating district contingency plans' identirying evacuation routes'

preparing relief stockpiles and clarifying institutional roles in ER Workshops also facilitated

coordination between universities and disrlict authorities ensuring that academic teams could

support vulnerability mapping, risk communication and rapid assessments during flood season'

As part of pre-monsoon contingencies, DRR societies and academic institulions also organized

plantation drives and awareness walks, promoting environmental resilience' community
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y'reparedness and public understanding of flood risks. As a result, district-level preparedness

improved substantially, with several districts activating their Emergency Operations Centres

(EOCS) early, conducting public awareness drives and reinforcing embankments before heavy

ratns

Figure. Capacitt/-Building Tnining Organized by NIDM for Disastet Preparedness

Figure: Academia aN munity Engagement Duing NIDM s Disaster Awareress

14. To reinforce urban preparedness, NIDM supported mock drills in major cities prior to

monsoon 2025. These exercises involved municipal administrations' Rescue 1122 law

enforcement agencies, health departrnents and university DRR societies' Mock drills helped test

emergency communication systems, evaluate evacuation route etficiency' identity gaps in

floodwater drainage infrastructure and rehearse multi-agency @ordination during urban flooding

scenarios. Drills proved crucial during subsequent heavy rainfall events as urban districts wer6

able to respond more effectively, coordinate traffic diversions and manage localized floodinq in

@ngested neighbourhoods.

15. As part of its 2025 knowledge consotidation efforts' NIDM also documented a

comprehensive set of global best practices in DRR with a strong emphasis on nature-based

solutions. These included approaches such as watershed restoration' urban green buffers'

ecological floodplain management, mangrove rehabilitation and community led ecosystem

conservation models that have proven effective intemationally Compiled practices were reviewed

for suitability within Pakistan s geographic' climatic and socio-economic context and formally
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17. Caoacitv Buildino Traini nos/ WorkshoDs

District AA Training Khairpur 55

'18 integrated approach combining

academic institutional capacity building and

university partnerships, real-time

communication networks, strengthened CERT teams and evidence-based planning, NIDM

enhSnced Pakistan's resilience lo monsoon hazards- Experiences and lessons from 2025 flood

season will continue to guide national disaster management practices ensuring that preparedness

and response systems remain adaptive, inclusive and science-driven as climate-related risks

evolve.

Karachi .:..11liii,87 .il .30t;
:llt '..ir: :a i:i ' 'iaa.::l .lta..

coordinated
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"ubmitted to ND[.4A and provincial planning bodies for further integration into national and sub_

national preparedness and resilience planning. lnitiative supports transition toward sustainable,

climate-resilient disaster management frameworks and encourages adoption of environmentally

aligned, low-cost and community-driven mitigation strategies.

1 6. ln view of increasing freq uency and intensity of d isasters in Pakistan coupled with growing

demand for trained human resources, NIDM has prioritized development of sustainable

institutional capacities in DRR. Upholding its core mandate oftraining and capacity building, NIDM

has undertaken significant initiatives to institutionalize DRR within government organizations to

ensure a continuous pool of skilled disaster management professionals. Notably, NIDM has

successfully integrated DRR modules into training curricula of Civil Services Academies in

provinces of Balochistan and Sindh as well as within training programs of Pakistan Girls G!ides

Association (PGGA). ln addition, NIDM has standardized Community-Based Disaster Risk

Management (CBDRNI) training manual to ensure a uniform approach to community level

resilience building and capacity development across country These initiatives have collectively

contributed to mainstreaming DRR within institutional frameworks and promoting a culture of

preparedness and resilience at both institutional and oommunity levels.

,Jraining ai-,tta&-i.Ilplilymenl !!! ..19-21
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TECHNICAL EQUIPMENT & MAINTENANCE WNG (TECH E&M}
'l . ilandate and Scope. Articulation spans all phases of disaster management by ensuring

digital readiness, real-time data visualization and robust ICT infrastructure:-

a. Proactively disseminate hazard projections and DEWS to public at large including

communities and responders through NDMA Website and Mobile Alert App.

b. Round clock availability of digital environment enabling domain experts to operate

timely and optimally.

c. Development and publication of coord software system as per emerging nesds.

d. Provide technical support for real time visualization ofdisaster impacts and evolving

situations through live portals and command centre displays at NEOC.

e. lssuance of disaster alerts and advisories based on real-time meteorological data

and risk assessment to support timely decision-making.

f. Continuous monitoring and updation of SITREP Portal.!e capture, track and display

live data on human casualties (deaths and inJuries) and liveslock losses.

g. Provision of automated reports in tabular and graphical formats with customizable

date filters to support rapid and informed decision-making.

h. Ensuring network resilience through continuous connectivity and robust backend

support for all hardware assets deployed at NDMA.

i. Provide customize and periodic data to all other wings of NDMA for Damage &

Recovery Needs Assessment within Sitrep Portal.

j. Updatlng, patching and optimize mobile application and website based on

performance metics and system behaviour observed during disaster events'

k. Securing, archiving and backing up all disastor-related datasets, SITREPS and

response logs to support future analysis.

2. Kev Functions

a. Handles ICT matters at NDMA leading design and implementation of mission-

ciitical IT projects.

b. Drives NDMA'S modernization through digitization, automation and adoption of

cutting-edge technologies for dynamic and efficient operations'

c.Launched'PakNDMADisasterAlertMobileApp'providingreal-timedisaster
notifications, safety guidelines and regional language support for public awareness'

d. Developed a new, secure' role-based NDMA'S website with SSL encryption'

automated backups and departmental control.

e. Create a centrallzed dashboard showing real-time alerts' advisories and safety

messages to improve decision-making and public information flow'

3SlPage

CHAPTER . 3



f. Established a Mobile Disaster Emergency Operations Centre (MD-EOC) which is a

deployable command and communjcation hub enabling coordinated, real{ime
disaster response.

g. lmplement Biometric Attendance with a web_based portal for accurate, transparent

employee attendance and performance monitorang.

h. Develop a Digital lnventory Management System to automate asset tracking,

malntenance logistics and procurement records.

i. By integrating secure networks, cloud storage and real-tjme data systems, Tech

(E&M) Wing strengthens NDMA's technical backbone for effective dbaster

management.

ACTIVITIES OF TECH (E&M) IN 2025

3. Tech E&M Wing of NDMA remains at core of all technological tmnsformation initiatives

undertaken during year 2025. Wing's mandate is to strengthen NDMA'S operational efficiency

through ingestion ol contemporary ICT systems in process flows, dillitize intemal workflows and

implement technology driven means disaster information dissemination for all stakeholders. This

year witnessed ma.,or digital advancements, modemizalion of legacy processes and deployment

of high-impact platforms critical to disaster response and organizational efficiency.

4. Major lT driven initiatives undertaken during period under review witnessed major

implementations focused on internal process re-engineering involving transformation to multiple

administrative applications and digital records. With advancements in disaster alert systems,

website with enhanced features, EW mechanisms, Tech (E&M) continues to supplement

stakeholders with technology-driven approach for better disaster response and resilience ln

addition, Wing has modernized departmental workflows by replacing manual processes with

automated, transparent and data-driven systems to ensure laster decision-making and improved

operational accountability.

5. Pak NDMA Disaster Alert Mobile ADD - New Vorsion Available on Android and IOS

platforms, app seryes as a nationwide digital EW system

delivering authentic and multilingual hazard information to

public. Multiple features pivoted around mass guidance and

assistance during different phases of disaster management

have been introduced as underl-

Figure: Mobile APP Aled
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a. Safetv uidelines It offers comprehensive

emergency preparedness guidelines for various

types of disasters. Content includes detailed

instructions for actions to take before, during and

afrer disaster along with essential first aid

measures. lt also provides practical household

safety checklists and specific guidance tailored for

vulnerable groups to ensure safety and effective

response in emergency situations.

Best Practice. Best Practice section is a

Figure: Mobile App Guidelines

c

knowledge-based module that contains

internationally recognized disaster management

practices along with practical community

preparedness tips and resilience-building

measures. lt also includes localized awareness

content tailored for different regions to ensure

relevance and effectiveness at community level.

DM Plans. Disaster Management Plans feature is

a built-in resource library that provides seamless

access to National Disasier Response Plans

(NDRPs), official policies, SOPs, manuals and

hazard-speciflc guidelines, along with NDMA

publications and reports. This feature enables

public, media and professionals to easily obtain

authentic and of{icial documents directly from app

for reference and preparedness purposes

'Clr!!rl9rr&sst!s-ajC-u!ps!s' shelter Geo-

contains a GIS-based map that displays locations of

designated shelters and safe sites identified by

authorities, along with distance and route guidance

for easy navigation. lt also hightights evacuation

points during monsoon seasons or emergency

operations. This feature ensures that citizens can

quickly and accurately locate nearest safe facility in

times of need

Ftgurc: Best Practices

Figurc: Mobile APP Plans
:fagging and Mapping feature

Figurc: Mobile APP MaPPing
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e NGO and Hub Geo-Tao Module. ls a location-based feature that identifies and

displays registered NGOs and support hubs within 5 kilometre radius of user. lt

helps citizens quickly locate nearby disaster response centres, relief organizations,

medical aid points and volunteer hubs during emergencies. This ensures faster

access to assistance, better coordination and timely support for affected

communities.

f. New User lnterface Updated Ul of mobile app to modern design for an easy user

experience in using application.

Upqraded NDMA Website. NDMA website has been enhanced with an updated

and modern user interface to improve usability, accessibilily and overall user

experience. ln addition, dedicated pages have developed for different departrnents

as per their specific requirements ensuring better organization otcontent and easier

public access to departmental information, updates and resources.

https //www.ndma.qov.ok

solidated real-time view ot critical alerts

Figurc: NDMA Mobile APP

s

6. EW Dashboard. EW Dashboard provides a con

and advisories for decision-makers. lt strengthens

operational coordination through a real-time advisory

repository, categorized alerts and warnings, prevention

guidelines for both public and authorities and streamlined

public service messaging. Additionally, a year-based

filter has been added to allow users to sasily search,

review and analyse advisories from specilic time periods.

This dashboard now acts as a core decision-support tool

for emergency operations.

7
ievem One of

Figurc Monsoon SITREP
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itre oon

most signiflcant accomplishments this year is

development of tully dynamic SITREP Portal This

digital platbrm replaces traditional static POF Situation

Reports (SITREPs) with inleractive' real-time data

vi8ualization in tabular and graphical form Developed

entirely in-house, this portal ensures transparency'

accessibility and accurate situational awareness for

stakeholders and public. [,'lain features of portal include:-

a. Live monsoon data updates'

b. Relief item distribution

c. Relief and medical camps'
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Statistics Covered.

Human losses.

Rescue and evacuation activities.

Roads and bridges damages.

Tabular reporting with automated daily inputs.

lnteractive Pakistan map with district-level statistics

Trend graphs and analytical charts.

Date-wise flltering for historical comparison.

Houses damaged and livestock losses.
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Figure: Monsoon SITREP 2025

8. NDMA Disital e-Library. Wing has also developed a comprehensive Digital e-Library,

integrated directly with NDMA oflicial website. This platform digitizes NDMA's knowledge bank

and makes disasler-related resour@s easily accessible. Key Features includes:-

a. Repository of books, plans, guidelines, manuals, disaster management documents.

b. Category-wise organization (e.9. DRM guidelines, policies, publications,

frameworks).

c. Year-wise and title-wise filtering

options.

d. Advanced search tunctionality for

quick document retrieval.

e. Backend system for authorized staff

to upload and uPdate resources.

f. e-Lrbrary supports NDMA'S mission

ol knowledge-sharing, capacity

building and ensuring public access

to Yital reference material.

Figurc: eLibGry 2025
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ASTER RISK NG DRR

1. Mandate and Scop€. DRR Wing arliculates its mandate across all phases of disaster

management, focusing on risk-informed preparedness, AA, inclusive systems and policy

coherence in line with National Disaster Management Plan (NDMP) - 2026 and National DRR

Strategy 2025-2030. Wing integrates AA, Policy, Gender & Community Ce[ (GCC) and provinciat

Coordination to ensure coherent federal-provincial preparedness, response support and recovery

alignment:-

a. Pre-Disaster

(1) Multi-hazard risk, exposure and vulnerability monitoring in coordination with

NEOC Tech, line ministries, PDMAs, State Disaster Management Authority

(SDMA), Gilgit-Baltistan Disaster Management Authority (GBDMA) and

community systems, supported through regular pmvincial coordination

forums facilitated by Provincial and National Disaster Management Plan

Coordination Cell (PNC).

(2) Strengthening of institutional preparedness through inclusive planning,

service readiness, issuance of guidance, SOPS and minimum standards,

supported by PNcled engagement with provincial and district authorities.

(3) Operationalization of AA through hazatd- and district-specific triggers and

early action protocols, coordinated with provinces through PNC

mechanisms

(4) lnclusive disseminbtion of DEWS through last-mile systems, with PNC

supporting verification of provincial and district-level relay to vulnerable

populations.

(5) Needs-based preparedness planning using Disaster Needs Calculator

integrated with impact projections, informed by provincial need{ap analyses

. coordinated bY PNC.

b Durino-Disaater

(1) ldentilication of priority protection, access and inclusion gaps affecting

vulnerable groups and family clusters, informed by rea[time provinciai inputs

coordinated through PNC'

12\ Activation and monitoring of anticipatory and eady actions where lead time

exists or impacts are phased' in coordination with PDMAS and districl

administrations through PNC

43 lPa ge
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(3) Policy oversight to ensure consistent application of national DRR
frameworks, SOps and coordination aa?ngements, wilh pNC supporting
issue escalation and inter-provincial coherence.

(4) Use of disaggregated data to guide equitable assistance and protection-

sensitive actions, supported by provincial reporting and verification
mechanisms facilitated by pNC.

c. Post-Disaster

(1) Conduct of post-disaster assessments and learning reviews, with pNC

coordinating provincial and districflevel data collection and consolidation

(2) Review and refinement of AA triggers, protocols and standard aclion
packages, incorporating provincial feedback mordinated by pNC,

(3) Updating of DRR policies, SOps and minimum standards based on evidence

and lessons leamed from provinces and districts.

(4) lntegration of findings into improved preparedness, inclusion measures and

targeting tools, supported by PNC engagement with provincial stakeholders.

2. Kev Functions

a. Formulation, coordination and oversight of national DRR and AA frameworks in

alignment with NDMP-2026 and National DRR Strategy 2025 - 2030.

b. Development, updating and issuance of DRR policies, SOPS, guidance notes.

c. lnstitutionalization of AA through impact-based triggers, protocols, decision

authorities and coordination mechanisms.

d. lntegration of geMer, age, disability and vulnerability considerations across

pr€paredness, EW, needs modelling and response support.

e. Coordination with NEOC Tech, PDMAS, SDMA, GBDMA, llne ministries, UN

agencies, lNGOs, NGOs and community networks.

f. Application and refinement oi needs assessment and modelling tools to support

equitable targeting and efficient resource utilisation.

g. Participation in SimExsi CISE to test readiness, coordination/ early action systems.

h. Conduct of postdisaster learning and accountability processes and incorporation of

lessons into preparedness and policy systems.

i. Provincial coordination and liaison through PNC to support preparedness reviews,

AA implementation, response coordination and recovery planning

ACTIVITIES OF DRR IN 2025

3. DRR Wing at NDMA primarily deals with all matters pertaining to DRR including DRR policy

framework, bilateral and multi-lateral relations, provincial coordination, AA and mainstreaming

gender and vulnerable groups in disaster risk management During 2025, DRR Wing initiated
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reveral new interventions and continued work on existing activity portfolio to enhance national

resilience against disasters.

4. Reoional and Bilateral Coooeration

Upcominq Bilateral linkaoes

To be
determined

vetted

@ncurence. r.:.t,::i

Legally vetted MoU is
shared with lran for
final concurrence.

Legally vetled MoU is
shared with Russia for
final concurence.

' . :rlrl.lr].i .'rll: lilli:i...r r,. i LErly v€lted MoU is
r'ltlu:ru: ..i': til:ll:lll]:. :: :li, , I : :, Shaed With: Malaysla' :.:.:..::. . ... ,l::r. . for final qtiii|Blnerce,

Russia

L"gally vetted MoU is
shaed with . United
Arab Emirates for final
concu rrence.

lnternational conferences/ Seminars and Visits NDI\ilA participated in following

meeting/ conferences and intemational visits:-

a. Visit of Asian Disaster Preoaredness Centre IADPC I Officials to Pak istan

ADPC nohinated Pakistan as a memberofAsian Disaster Readiness Fund (ADRF)

Committee through Asian Preparedness Partnership (APP) Secretariat Launched

on.3o July 2024, ADRF offers USD 10O,OOO grants per APP country for 12 month

inhiatives in following thematic areas:-

(1) EW Systems.

(21 Multi-HazardContingencyPlanning.

(3) Locally-led Climate Change lnitiatives CBDRM

(4) NDMA submitted ten proposals (NIDN'4: 5, SPU: 3' Plan: 'l ' GCC: 1) ln

Pakistan, grants are accessible through Pakistan Resilience Partnership

(PRP), which includes NDI\4A, HEC, FPCCI' NHN and PID

Arab
. Emirates

To be
determined

5
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b CARE for South sia Proiect ComDletion and D inatlon Workshop

ADPC'S Regional Project called "Climate Adaptation and Resilience for
South Asia" (CARE implementing ,ive year \2O2O-2O25) with support from

Wodd Bank), approaches to its conclusion, for said purpose ADPC organized a

three-day regional "Project Completion and Dissemination Workshop" on

1-3 July 2025, in Bangkok, Thailand for sharing progress and achievements

of project and exploring options for scaling various successful interventions.

Chief of Stafi, NDMA participated in workshop to represent Pakistan.

c. gth Reqional Steedno Committee Meetinq and Reflection Workshoo of APP

(5) AORF promotes locally-led disaster risk management through ffexible
funding, fostering preparedness, risk anticipation and coordinated ER. Each
committee member serves two-year term, extendable by another two years.

(6) An ADPC delegation, led by Ms. Ronilda Rosario Co and Ms. Anusha
Pandey, visited NDMA on 17 June 2025 to discuss NDMA,S pending ADRF
proposals and bilateral matters. ADpC also invited NDMA for a presentation

on 19 June 2025 at its pakistan office.

(7) During visit, ADPC highlighted pRp's strategy to buitd local humanitarian

networks integrating government, NGOS, private sector, media and

academia to enhance coordination during emergencies. Delega on

requested NDMA to submit again joined proposal(s) through pRp.

(8) Member (DRR) NDNiIA participated in meeting held on 19 June 2025 in

ADPC's Pakistan Office.

9th Regional Steering Committee Meeting and Reflection Workshop of APP was

held in Sri Lanka from 23'd to 25ih July 2025. ED-1, Tech (EW) attended workshop.

6s Meetino of ADPC Board of Trustees lBoT). 6rh l\reeting of ADPC Board of

Trust€es (Board) took place on 12 November 2025. Boa.d members from lndia,

Nepal, Pakistan and China attended meeting in person, while Board members from

Cambodia, Sri Lanka and Thailand participated online. Altemate members/

representatives from Bangladesh and Philippines also joined virtually. NDMA

participated in event and expressed gratitude to outgoing Chair, lndia and

congratulated incoming Chair, Nepal Pakistan recognized global issues related to

funding gaps and donor ecosystems and highlighted need for countries to step in

and accelerate their program implementation Pakistan also proposed how ADPC

can evolve into cooperation for Asian region and how it designs Asia Hazards

Calendar and shares best practices among countries Pakistan also informed that

Al-driven EOC can offer technology and support to all countries' Pakistan proposed
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e. 106 Pakistan-Russia lntsroovern I Commission llccl on Trade.

Economrc Scientilic and Technical Cooperation. 1orh Pakistan-Russia IGC on

Trade, Economic, Scientific and Technical Cooperation was held from 25-27

November 2025 in lslamabad. Along with participation in 10s lcc, NDMA also

hosted visit of around 32 Russian delegations to NDMA. Delegation was led by

N,lr. Sergey Tsivilev, Minister of Energy of Russian Federation and Head of Russian

Side of Commission. During visit, NDMA represented overview of Pakistan's

Disaster l\.4anagement System, El,,lERCO|\.4, Russia also delivefed its presentations

and interacted with survivors of2005 earthquake and presented souvenirs, marking

20 years of Russian support.

6. Provincialand National Coordination (PNC). PNC Directorate continued to perform its

mandated role ofcoordination. liaison and facilitation with Provincial Disaster Authorities including

GBDMA and SDMA. Directorate ensured effective linkages'bstween national and provincial tiers

for strengthening disaster risk management framework and efforts across country:-

a. EW Alerts and Advisories/ AA6. PNC shared EW Alerts and Advisories/ AAs

and Preparedness measures with all PDMAS, GBDMA and SDMA to enable pre-

emptive measures al provincial and district levels.

b. Proiection of Latest Provincial lncidents and Activities PNC team collected,

consolidated hazard/ disaster data from all provinces on daily basis around clock.

This real-time data was continuously displayed on NEOC Screens, enabling instant

situational awareness and decision making.

c. Coordi tion SuDDort for SimEx. PNC coordinated a I SimExs-2025 that

conducted in NOMA aimed at enhancing ER capabilities. PNC Team facilitated

provincial participation, ensuring a coordinated and comp'ehensive app'oach to

disaster preparedness.

Monsoon Briofinqs. During Monsoon 2025, PNC collected data from PDMAs and

other line departments, compiled and presented it on a daily and weekly basis'

Briefings provided regular updates on flood risks, loss and damages caused by

lronsoon related flood in Puniab and KP. PNC shared updates with National level

stakeholders and NDMA Wings to support timely decision-making and response'

e. Disas ter Coord ination Forum Meetinqs. PNC conducted 2nd Disaster

ManagementcoordinationForum(DMcF)Meetingon296May2025'engagingall

PDMA representatives to provide strategic guidance and to oversee' coordinate and
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monitor disaster management activities at both national and provincial levels, in
preparation for monsoon 2O2S season. lvloreover, a special DMCF meeting was
convened in response to devastating 2025 floods in Kp and punjab and held on 2"d
September 2025. Moreover, special DMCF Meeting was called during devastating
floods 2025 in KPK and Punjab and held on 2nd September 2025. i,,teeting aimed to
review ongoing flood management inltiatives across country and to strengthen
coordination among all stakeholders for an effective and unified response.

f. Provinc ial Visits

(1) PNC Directorate, in coordination with relevant NDMA wings, conducted visits
to PDMA KP, PDMA punjab and pMA Batochistan on 18 February, 16 April

and 16 November 2025 respectively for need gap analysis, review

implementatlon of issued AAs and assess disaster preparedness for various

hazards.

(2) PNC team facilitated and coordinated NDMA,S posfmonsoon visits to flood_

affected areas of Punjab, KP and GB by liaising closely with Chief Secretary

Offices and concerned District Administrations, ensuring smooth planning

and effective fleld engagement.

(3) On direction of Honourable Prime Minister, NDMA constituted a team to carry

out infra damages assessment in GB during 2025 floods. ln this regard, PNC

team played a key coordinating role by facilitaling team's visit to ensure

effective assessment.

Senate and National Asaemblv Starred Questions (Parliamontarv Businesa).

PNC Directorate responded various Senate and National Assembly Starred

Ouestions as part of Padiamentary Business and represented NDMA to brief

concerned Minister for sessions of National Assembly.

lnter Governmental Commiss '1oth Session of

Pak-Russia lnter Governmental Commission was held on 26th November 2025 at

NDMA Headquarters, lslamabad. PNC Directorate coordinated session in

collaboration with Ministry of Economic Affairs, Economic Affairs Division (EAD),

lslamabad and SDMA, AJ&K. PNC also engaged survivors of devastating

earthquake of 8th October 2005, who were also presented during session

i. Pakistan Expo on isaster Risk Reduction (PEORR) 2025 and DEWTE 2025.

PNC provided coordination support during PEDRR 2025 and DEWTE 2025.

7. Anticioatorv Action (AA). AAs continued to be strengthened as a core component of

Pakislan's disaster risk management system during 2025. AA focuses on enabling pte'agteed

early actions, supported by pre-alTanged mechanisms, when forecasts and EWs reach defined
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rpact thresholds. During year, NDN.4A, through its DRR Wing, sustained its leadership role in

advancing institutionalization of AA, while working with government entities, technical agencies,

humanltarian organizations and development partners to support coordinated anticipatory

interventions ahead of major flood risks. During 2025 monsoon season, multiple national,

provincial and humanitarian actors activated AA protocols ahead of severe riverine flooding,

reflecting growing maturity in forecasFbased preparedness and coordination across country. Key

developments on AAs during 2025 are as follows:-

a. National Consultation on AA Strateqv. NDMAconvened a National Consultation

on AA Strategy at Marriot hotel, lslamabad on 7 October 2025. Consultation brought

together federal and provincial stakeholders, technical institutions and partner

organizations to review progress on AA implementation. identify operational gaps

and agree on priority actions for scaling anticipatory approaches within national

disaster risk management frameworks.

b. National Coordination Forum AnticiDatorv Action INCF-AAl During 2025,

NDMA operationalized NCF-AA, which served as a coordination and learning

platform for govemment departments, UN agencies and humanitarian partners.

Forum also supported poslactivation'leaining and reflection following 2025 flood

anticipatory activations.

Caoacitv Buildinq on AA. NDMA supported national-level and provincial-level

engagements on AA to shengthen institutional understanding of forecaslbased

approaches, trigger mechanisms and coordination requirements. These efforts

complemented larde-scale anticipatory activations implemented by partners, which

collectively delivered'EW messages to over one million people and supported

evacuation a6sistance for more than 26,000 individuals in high-risk areas'

Simulation and PreDaredness Activities. AA related simulation and

preparedness activities were supported during year to test coordination

anangements, assess operational readiness and strengthen alignment between

forecasts, decision-making and early action.

Financino. Documentation & Policv Aliqnment lnitial consultations were

undertaken on AA financing and pre-arrangement mechanisms to support timely

early actions. ln parallel, documentation ot AA case studies related to floods was

initiated to capture operational lessons from 2025 monsoon lnputs on AA were also

provided to national planning processes, including alignment with NDMP-2026 to

ensure conlinued integration of AA within Pakistan's broader DRR framework'

SimEx modality were updated to include AA; in this regard two Provincial (Quetta'

c.

d

e.
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and Karachi) and two District levelSimulations (Dadu and Khairpur)wore conducted

with heavy emphasis on AA and Anticipatory financing.

f. lnternational Enqaoements. Asia Pacific Dialogue Platform on Anticipatory

Humanitarian Action was held from 4 to 6 November 2025 an Yogyakarta, lndonesia.

g. Similarly, Global Dialogue platform on AA 2025 was held in Berlin, Germany from

2-4 December 2025. NDIIA actively participated in both platforms and contributed

to discourse on AA.

GCC - Annual Activities

a. NDltlA. Gender Task Force and UN Aqencies Host National Consultauon on

Women's Leadership for Climate Resilience. NDMA's GCC in collaboration with

Gender Task Force and United Nations (UN)

agencies, convened a two-day national

consultation in lslamabad (14-15 January

2025) on women and girls' leadership for

climate resilience and gender equality.

Consultation realllrmed women and girls as

central actors in community resilience, climale F ig u @ : N at ional Consukation

action and disaster risk management. Chairman NDMA emphasized proactive and

inclusive DRR, highlighting women and girls' disproportionate exposure to disaster

impacts and need to embed their leadership in resilience frameworks. Senator

Samina Mumtaz Zehri and UN and non{ovemmental organization leadsrs echoed

those women and girls' empowerment is indispensable lo gender-responsive

climate resilience.

Quarterlv Gender Based Violence (GBV) Sub Workino GrouD Meetino GCC

NDN.4A convened focused stakeholder consultations on 30 January and 26 May

2025 to address gender-based violence across all disaster phases. Government'

humanitarian partners, academia and civil

society reviewed gaps and agreed on stronger

coordinated prevention, mitigation and

response. Discussions emphasized embedding

gender-based violence considerations into

national disaster policies and operational

b

frameworks to advance safer, more inclusive

resilience.

Fidure: GBV Sub wgrting Gtouq- Meelnq
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C, NDMA S for Polio Emerqe

e

Prime Minster of Pakistan, cCC - DRR Wing

was tasked with supporting Polio Emergency

program and in this regard a serious of meetings

with visits of NEOC Polio Program and vice a

versa were organized from March to April 2025.

Proqram. As er instructions of Honourable

Figurc: Polio Emergency Progmm
PEDRR 2025 Evenb. Following events were organized during PEDRR 2025:-

(1) Grouo Discussion: EW Svstoms in Pakistan. Capacities, Gaps, Way

Forward and Leveraging Smart Technologies.

(2) Group Discussion. Climate Change Adaptation Actions to address impacts

of climate change disasters on Sexual and Reproductive Health (SRH) and

Gender-Based Violence (GBV).

(3) SgEilgl. Standardization of Gender-Responsive Emergency Kits in

Humanitarian Response

Figure: PEDRR 2025

Gender Task Force (GTFI Meetinos cCC NDMA held first GTF meeting of

2025 on 18 April 2025 rrrith hybrid participation to review priorities and strengthen

gender integration acloss preparedness, R&R An emergency GTF meeting was

convened on 19 August 2025 to discuss GCC-ND[.'|A'S Rapid Gender Analysis of

Buner cloudburst incident, with attention to female versus male casualties

I I Pl Disaster Reduc

(1) lonite Talk. GCC delivered "Building Resilience one School at a Time''

presenting Disaster-Resilient School Audit e-Checklist and positioning

schools as community DRR hubs, while noting planned expansion of

Pakistan School

Safely Framework

(PSSF) into a

broader Educational

lnstitutional Safety

Framework. Ftgurc: Global Ptattorm for GPDRR 2025

Side NDMA, DRFy GCC hosted "lnvisible No More - Adolescent

Girls, Disability and Disasters." highlighting NEOC Sex and Age
(2)
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Disaggregated Data portal, inclusive EW, stronger disability integration in
disaster planning (including disability indlcators in rjsk and school safety
tools) and a.ioint action framework with partners.

Gender nd d
2025, National Commission on Status of Women (NCSW), with partners and
facilitation by DRR/ cCC at NDMA Auditorium, convened a high_levet diatogue to
examine World Economic Forum Global Gender cap Report 2O2S and pakistan,s

ranking (148i 148). Discussions focused on invisible work and care economy, data
and accountability gaps and limits of cunent

measurement frameworks. Participants from

government, parliament, regulators, private

sector, UN agencies and civil society called for

localized and inclusive data tools and

recommended a Pakistan Gender Parity

Tracker, a Shadow Gender Report and a joint

national data policy reflecting intersectional
Figure: Facilitation of cCC for

H igh-level D ia log ue N CSW

h

realities.

Meetino with Humanitarian Partners on Monsoon Preoaredness. On 3 July

2025, DRFy GCC convened an emergency monsoon preparedness coordination

meeting at NDMA Board Rotrn with UN agencies, lNGOs, NGOs and development

partners. Participants shared updates on preparedness actions, flood mitigation,

emergency stocks and CBDRM and agreed on consolidating data, addressing

operational gaps and strengthening coordinated response for vulnerable

populalions.

i. National Conferenc€ on Education in Emeroencies. School Safetv. Climate

Chanoe and AA. On 8 August 2025, DRFy GCC organized a two-part event on

education in emergencies, school safety, climate change and AAs. Firsl half of

conference, featured a high-level meeting at NDMA Headquarters where PSSF was

formally handed over to Federal Oirectorate of Education (FDE) and Federal and

Provincial Education Departments,

chaired by Member DRR NDMAand co-

chaired by Secretary Ministry of Federal

Education and Professional Training

(MoFE&PT) and Additional Charge DG

FDE. Participants from NroFE&PT, FDE,

Provincial Education Departments,
Figurc: National Confercnce on Education
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PDMAS, BECS, United Nations Chaldren,s Fund (UN|CEF), Save the Children,
United Nations Population Fund (UNFPA), ppAF and GADRRRES reaffirmed

PSSF as nationally endorsed framework and recognized e-Checklist as a practical

tool for disaster-resilient school audits. 2d half convened National Conference,

bringing together policymakers and partners to advance climate-resilient and

anticipatory education planning to safeguard schools and ensure continuity of
leaming, with closing remarks by Minister of State MoFE&pT.

onference on "A Sc Pakistan"

On 27 August 2025, World Bank hosted a

conference in lslamabad on "AchEving

Safe Schools Across Pakistan." where

DRRy GCC delivered a spotlight talk on

scaling up PSSF. Presentation shared

PSSF's evolution and e-Checklist with built-

in audit functions, referenced NDMA's Figue: Conference on Safe Schoo/s

recognition at GPORR Geneva and interest in potential adoption beyond Pakistan

and outlined pathways for nationwide uptake through integration with education

policies and coordinated action. ll also emphasized that PSSF is a living, nationally

endoEed framework that should be strengthened rather than duplicated to avoid

parallel systems and resourc€ wastage.

k. Rural Wo Leaders Visit N A's NEOC On 17 October 2025, a delegation

of rural women leaders from 25 districts, affiliated with PODA, visited NDNrA's

NEoC as part of '18h Annual Rural Women

Conference' on strengthening rural women's

leadership in climate resilience. Participants

were briefed on NDlvlA's EW and emergency

coordination systems and engaged on

advancing women's inclusion in DRR and

community preparedness and engaged in a Figurc: Ruratwomen Leadors

o&A with NDMA on Flood 2025. NEoc visit

Hiqh Visits

(1) Asian Oevolopment Bank Mlssion (l'l Fobruarv 2025l DRR/ GCC

hosted an Asian Development Bank delegation led by Ms Zonibel Woods

(Senior Social Development Specialist, Genderand Development) to discuss

a technical assistance program on slrengthening women's resilience to heat

stress in Asia and Pacific and potential collaboration on heatwave EW and
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community resilience in Pakistan, with emphasis on protecting women from
extreme heat.

\2) NICEF C Visit UNICEF

Country Representative Ms. Pemille

lronside made herflrst courtesy callon

NDMA leadership. meeting senior

oflicials at Chairman's Otflce and

receiving a brieling at NEOC.

Discussed collaboration on child

cantered DRR, education in

emergencies and resilience-building.

Firure: Oiontation on
I rnptehe nting Digttized P SSF

5.4 lPage

Figure: UNICEF Country
Rep rc sentative NEO C V i sit

(3) Save the Children Lead.rship Vlsit (27 October 20251. l\.,1r. Patrick

Hayden (Deputy CEO and Chief Strategy Offcer) mel Chairman NDMA to

strengthen collaboration on humanitarian response, DRR and child-cantered

resilience, reaffirming pa(nership for preparedness and protection of

children and vulnerable communities.

m. Caoacitv Buildinq lnitiatives/ Workshops/ Traininos

(1) Pilot Trainino for Female First Res nders- lslamebed (29 - 30 Januerv

20251. DRFV GCC conducted a two-day pilot training on firsl aid,

cardiopulmonary resuscitation (CPR), DRR and awareness on gender-based

violence (GBV) and SRH. A total of 37 pa (includin Fatima

Jinnah Women University students and

faculty and NDMA representatives)

attended, with sessions led bY Mr

Sami Ullah Malik, Mr. Aziz Hassan

fmm AKAH and Ms. Unber Khan from

UNFPA Fieure: Pilot Training

(2) Orie on on PSSF e{hecklist. lslamabad 5 Fobruarv 2025\

DRRy GCC with UNICEF and Save the Children, delivered a twoday

orientation on implementing digitized

PSSF e-Checklist for 428 nominated

participants from FDE, Private Schools

Associations and Army Public Schools

and Colleges Secretariat, with partner

participation including Ministry of

Education, UNICEF and British Council

I
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(3) Workshop on Earlv Childhood Trauma and DisasteB {12 April 202$.
DRRy cCC in collaboration with 'Healing Triad', hosted a closed-door

workshop under Pakistan's first Baby

Matters Conference on trauma-

informed disaster response for children,

featuring US-based expert Dr Chandra

Ghosh lppen and attended by NDMA

staff, psychologists, first responders

(4)

and child welfare professionals. Figure: closed-Door wo*shop

cender-Based violence in Emeroencies (GBViE) Trainino (27-29

Auqust 2025). A three-da Y GBViE

capacity-building training was held for

GBV Sub-Working Group members

GCC and UNFPA at NDN4A,

strengthening concepts, coordination

mechanisms, Preparedness and

survivor-cantered response in FigurcGBviEcapacny'BuildinQ

humanitarian operations.

(5) Provincial consultation on NDc 3 0 lmDlementation Framework'

Karachi (12 November 2025). DRR/

GCC convened a Provincial

consultation focused on how climate

crisis exacirbates GBV and SRH risks,

with active participation from relevanl

government departments and

humanitarianstakeholders. Flgurc'Provincialconsullationon

Publications

(1) Community Engagement Sketch

(2\ National Policy Guidelines for Vulnerable Groups in Disasters - 2025'

Figure : G uidelines Publications
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(1) DRR.I GCC Pilots Radio Freo uen ldentification IRFID) Bands for

kin Vulnerable P ulations 2025 RFID based prototype toJu

improve identification and real{ime visibility of vulnerable groups during

disasters was developed. Two prototypes were designed; an individual

information band sloring personal

CNIC and medical details to support

first responders and a geotagging

tracker band for real-time location

tracking in hazard-prone districts to

support safe evacuation, reunification

and beneficiary verification for persons

with disabilities, older persons and

children.

(2) lndiqe Oisaster Nseds Calculator

indigenous needs calculator drawing

on Pakislan's population bifurcation,

international Minimum lnitial Service

Package (MISP) calculators, local

context and Sphere standards to

estimate needs of vulnerable

populations in all disaster phases.

i,,rs 
*'

F ig u te : Radio F requency
lde ntifi ca tion (R F I D ) Ba nd s

Figure: lndipnous Disaste. ,Veeds
Calculatot

(3) lnclus EWs. DRR/ GCC is deYeloping disability-assistive early warning

multi-format alerts (visual, audio, tactile, sign language and

easy-to-read formats) in collaboratjon

with partners including Age and

Disability Diversity Task Force and

DeafTawk. Pilot has been finalized and

is planned for launch ahead of seasonal

hazards, aligning with Sendai

Framework Priority-4 on preparedness

for efiective response.
Figue: lnclusive EWs

Ach nts

Disa bility-D isaqqreqated Oata in Oai SITREPS. On 3 JulY 2025, DRR/

GCC issued a recommendation to all PDMAs' GBDMA and SDMA to add a

dedicated persons with disabilities column in daily SITREPS for more

lnclusiva
Eorly.
womlngs

p

(1)
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inclusive ER. PDMA Balochistan incorporated column on 12 July 2O2S and
shared flrst sex and disability-disaggregated dataset with NDMA on 12

September 2025.

(2\ lndiqenous Oisaster Needs Calculator. DRR/ cCC developed an

indigenous disaster needs calculator

using Pakistan's population

bifurcation, intemational MISP

calculators, local needs and Sphere

standards to estimate requirements

for vulnerable populations across all

disaster phases. Figurc: lndigenous Disasler Noods
Cabulatot

q

(3) Policy Recoqnition of Transqender Persons. Transgenders were formally

included and recognized as a vulnerable group in 'Revised National Policy

Guidelines for Vulnerable Groups in Disasters-2025' and in "NDRP - 2026".

Panel Contributions and Speakinq Enqasementa

(1) VIAMO - Launch of "Voice Companion" Tool. Served as a panellist

highlighting tool's relevance for community engagement and inclusion.

(2) UNICEF Launch of "Ba-lkhtiar Mustaobil. Ba]khtiar Pakistan"

Alliance. Served as a panellist at alliance launch, contributing perspectiyes

on empowerment and syslems strengthening.

(3) LJN Women - Gendar Talks Podcast (31 Julv 2025). Featured as a guesl

speaker on UN Women-supported podcast, alongside Gift Chatori (United

Nations Offlce for Coordination of Humanitarian Affairs (UN OCHA)

(4) Aoe and bilitv Diversitv Task F {ADDTF) - Webinar on lnclusive

Humanita an Action. Participated as a panellist, advancing disability and

age-inclusive approaches in humanilarian planning and response

COPAI Worksh on Gender Eoualitv and Flnancial ln lusion

Served as a panellist for "Empowering Women for a Resilient Future,"

discussing pathways for gender equality and resilience through financial

inclusion.

for D

Conference. Served as a panellist, contributing to discussions on rural

women s leadership and climate resilience

nt k N

1(6)

Hu u

EgE!. Served as a panellist for "People Preserving Planet: Path Ahead"'

sharing insights on inclusive resilience and sustainabl6 development'
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(8) istan lnstitu on n Pakistan'

Comorehensive School Safety Policy Profile Delivered opening remarks

Official lnouts and Responses

(1) Response to CRPD List of lssues. NDMA response to List of lssues shared

by Committee on Rights of Persons with Disabilities.

12\ Draft Evacuation SOP. Draft evacuation SOP to Special Committee on

Gender N,4ainstreaming for onward submission to l',4inistry of Human Rights

and Nlinistry of lnterior.

(3) Resoonse lo Prime Ministe.'s Office Querv (Buner lncidentl. NDMA

response to Prime Minister's Office regarding female versus male casualties

in Buner (18 August 2025) and query was addressed.

(4) Pakistan Economic Survev 2024-25 lstatistlcal Suoolement). Data

inputs for Statistical Supplement of Pakistan Economic Survey 2024-25 (27

October 2025).

(5) NORP - 2026. Vulnerable groups inputs br NORP - 2026.

s. Soecial Monsoon Assi nments and ReDodino

(1) Verified Data Collection for ResDonse a'lgth Seotember 2025)

Conducted verifled data collection and consolidation from PD[.4As, GBDMA,

SDMA, relevant line departments (health and education) and emergency

working groups, covering sex, age and disability disaggregated data, school

impacts, disability-disaggregated reporting and gender responsive kits.

(2) Post-ilonsoon Report 2025 oala Collation (29h September 2025).

Completed data collation for Post-Monsoon Report 2025 and shared

finalized inputs.

t. Miscella Activities

(1) Commemorative Troe Plantation Ceremonv (26rh November 2025). A

commemorative tree plantation ceremony was held at NDMA, where senior

leadership from Ministry of Climate

Change and Environmental

Coordination (MoCC & EC), NCSW'

UN Women, UNICEF, United Nations

Resident Coordinator (UN RC) Office

and UN OCHA jointly planted trees as

a symbolic pledge to strengthen

climate action and reduce disaster risk
F idure: Com ne mont ive Tree' Planlelion CercmonY
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(2) Briefinos to UNICEF Senior Leadership (156 December 2025 and 16th

December 2025). A UNICEF Country Back Offlce Team meeting and a

high-level UNICEF Core Management Team meeting were convened on 6

and 15 December 2025 respectively,

facilitated by DRR/ GCC.

Comprehensive briefings were

delivered to participants, situating

Pakistan's evolving risk profile and

disaster landscape through an NDI\,lA

disaster lens to inform strategic

planning and operational coordination.

Figurc Eiefings to UN Seniot
Lebdership
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CHAPTER - 5

INFRASTRUCTURE ADVISORY & P ECT DEVELOPMENT WING (IA&PD}

1. Mandate & Scope. IA&PD Wing supports ORR and resilience by providing technical

advisories, audit frameworks, planning guidance and coordination support for infrastructure

strengthening, rehabilitation and rebuild before, during and after disasters. Execution and asset

ownership remains with lederal/ provincial line departments.

a. Elellsssler
(1) lnfrastructure awareness advisories for at-risk regions.

(2) Establishing an infrastructure audit mechanism to identify vulnerabilities.

(3) Setting up Material Hubs for rapid response capability in vulnerable areas.

(4) Hosting national-level seminars on resilient infrastructure.

(5) Evaluating intemational best practices for local adaptation.

(6) Developing region-specific guidance for implementable designs.

17) Conducting cost estimation and damage projection for exposed structures.

b. Durinq Disaster

(1) lssue immediate action advisories linked with EW lor infrastructure safety

12) Guide rapid infrastructure surveys through standard templates

(3) Provide technical input for temporary protective measures (drainage

clearance, barriers).

(4) Facilitate release of materials from hubs on approved SOPS.

(5) Support coordination with PDMAS, DDlvtAs through technical inputs'

Post-Disaster

(1) Supporting rehabilitation of critical infrastructure through stocks available

(2) Supporting damage assessment and verification'

(3) Providing lechnical assistance for debris removal'

(4) Providing engineering support for temporary camp establishment'

(5) Facilitating reconstruction and rehabilitation with emphasis on resilience

and local resources

(6) Coordinating with line departments and provincial authorities to streamline

recovery oPerations

Ksv Functions

a. lnfrastructure advisories and lechnical guidelines'

b- lnlrastructure audit frameworks and risk assessment tools'

c. Material hub planning and coordination'

d. Damage assessment support and data consolidation'

e. Resilient reconstruction guidance (Build Back Better)'

f. Coordination with PDMAS, line departments' donors and stakeholders'

9. Promotion of local materials, cost-efiectivs and cl'mate-resilient designs

S0 lPage
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ACTIVITIES OF IA&PD IN 2025

3 Seminar "Role of Develooment Oroanizations in Enha cino lnfrastructure

Resilience in Pakista " ('l2rh Februarv 20251 lA&PD organized a national seminar at NDI\.4A,

bringing together uN agencies, development organizations, academia and engineering experts

to deliberate on building disaster-resilient infraslructure. Session emphasized adoption of smart

technologies, climate-adaptive design and risk-informed planning for sustainable infrastructure

growth. Presentations by agencies such as UNDP, UNOPS, AKAH and UN-Habitat displayed

international best practices in climate-resilient construction, Gls-based hazard mapping and

communityiriven resilience initiatives. Seminar strengthened multi-stakeholder coordination,

promoting integration of resilience-focused policies into national infrastructure frameworks and

enhancing institutional linkages for future project collaborations.

4. S€minar "Strenothenino lnfrastructure Resilience for Sustainable Development in

Pakistan" l7u ltlav 2025). As part of Pakistan Expo for DRR, IA&PD convened a seminar

highlighting annovative approaches to resilient infrastructure within context of climate adaptation

and sustainable development. Event gathered experts from academia, development

organizations and engineering sector who shared insights on Al-based slructural monitoring,

green construction materials and zone-specific resilience strategies. Discussions underscored

signilicance of public-private cooperation, capacity building and localization of global best

practices to Pakistan's diverse geographies. Seminar concluded with consensus on enhancing

institutional capacities, promoting indigenous engineering solutions and embedding resilience as

a core principle in infrastructure planning and development processes

5 Publicati of "lnfrastructure cuideline for M 2025" ln a pivotal move to

transition from reactive response to proactive risk mitigation, lA&PD developed and disseminated

comprehensive "lnfrastructure Guideline lor Monsoon 2025 'This

seminal publication provides actionable, sector-specific strategies

to enhance resilience of Pakistan's critical infrastructure against

anticipated monsoon threats. Building on data from lnfrastruclure

Risk Atlas and NOI\,lAs rainfall projections, guideline offers

detailed recommendations for residential and public buildings'

industrial facilities, hydraulic structures and communication

networks. lt also includes specialized protocols for metropolitan

areas and a robust framework for post-monsoon reconstruction'

embodying NDMA commitment to pre-emptive disaster

management and safeguarding national assets and communities'

NG
6

Figue: Guideline

ln wake of severe 2025

IA&PD conducted a comprehensive post{isaster infrastructure assessment in

' 'l: ::

monsoon,
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. onsoon-affected districts of GB Assessment emproyed a rigorous statisticar sampring
methodology to veriry reported damages. verification quantified direct infrastructure losses at
approximately PKR 2.4 billion, identifying crilical failures in housing sector, lransportation network
(98 bridges and 35 road sections) and pubric service facirities (24 schoors and 9 hearth units). A
technical analysis revealed root causes incruding structurar deficiencies, geotechnicar fairures and
inadequate drainage systems. Assessment provided 23 recommendations for a tiered response,

offering a critical evidence base for immediate recovery efforts and informing long-term str€legies
for enhancing infrastructure resilience in region.

Figure : lnfrastructure Damage Assessmenl

7. Publication of Pakistan's First lnfrastructure Risk Atlas lA&PD Wing finalized and

Published Pakistan's first-€ver lnfrastructure Risk Atlas, a pioneering national refersnce that

maps structural vulnerability and hazard exposure of residential infrastructure at district scale.

Atlas analyses distribution of building typologies and overlays their fragility against earthquake

and flood hazards, allowing identification of high-risk districts across country.

a. Atlas is designed to support evidence-basod decision-making by federal and

provincial stakeholders. lt enables targeted risk reduction by highlighting where

structurally weak housing stock is most concentrated and thus where retrofitting,

capacity-building and public awareness must be prioritized first. Atlas also directly

supports resource allocation, informs post-

disaster needs assessments and is intended to

guide medium-term resllience investment.

b. While this represents Pakistan's first structured

national view of infrastructure Yulnerability,

accuracy is still partially constrained by gaps in on-

ground structuraldata and unavailability of verilied

datasets from GB and AJ&K. lmproving

granularity through strengthened field surveys,

district audils and standardized reporting from

provincial departments will further enhance Atlas

in subsequent editions

Figurc: lnfnstructurc Risk Atlas
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lnfrastructure Audit Guidelines for Disaster Resilience
a. During 2025, lA&pD prepared and issued pakistan,s first comprehensive

"lnfrastructure Audit Guidelines for Disaster

Resilience," providing a step-by-step

technical pathway for systematic assessment

of buildings and c.itical assets before a

disaster occurs. Guidelines define a two-tier

audit mechanism (macro and micro audit),

covering visual inspection, standardized

checklists, rating methodology, non-

destructive testing and software-based

structural analysis using tools such as ETABS

and SAP2000.

b. A key output of these guidelines is lnfrastructure Resilience lndex (lRl), a scoring

and categorization tool that enables officjals, engineers and facility managers to rate
resilience level of a structure, identify structural weaknesses and recommend

retrofitting and strengthening measures to improve safety before an event.

c. Prior to this effort, Pakistan lacked a formal and locally adapted framewo.k for

regularized structural auditing at provincial and district levels. Guidelines therefore

provide a national reference for PDMAs, Works and Services departments and local

authorities to institutionalize pre-disaster inspections instead of relying solely on

postiisaster damage surveys. This represents a shift from reactive response to

proactive risk management in line with NDI\rA's resilience agenda.

9. Resident-Led lnfrastructure Risk Reduction Measurcs (Urdu & Enqlish). Recognizing

that most first-line protective actions are taken by residents themselves, IA&PD produced

multilingual "Resident-Led lnfrastructure Risk Reduction Measures,'advising households and

communities on low-cost, self-executable steps to protect homes during intense Monsoon 2025

and urban flooding Key measures included; roof bracing for kacha struclures, temporary sandbag

thresholds at doors, clearing rooftop and street drains, low-cost waterproofing of roofs and walls,

safe elevation ofeleclrical outlets and equipment, emergency documentation of household assets

and neighbourhood coordination for pre-monsoon drain cleaning and sandbag stockpiles.

Guidance was also issued for strengthening informal settlements and supporting collective

mohalla-level action.

g
IT{FRA3?RUC?URE
AUDIT GUIOEI-II{EA

Figue: lntrc structure Audit Guidelines
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F@qre: Risk Reduction Moasures

10. Risk Reduction Measu lor Hvdraulic Structures For canal systems, barrages,

flood embankments and headworks, IA&PD issued urg€nt

instructions to provincial inigation and local authorities on slope

protection, desilting of canals, emergency stockpiling (gabions,

sandbags, sheet piles), rapid safety audits of critical structures

and deployment of temporary telemetry and watch

mechanisms at vulnerable embankment reaches. Advisory

emphasized real{ime surveillance, embankment stabilization,

canal relief planning (mntrolled breach sites, overflow

chahnels) and encroachment clearance to maintain hydraulic

capacity.
Figurc: Risk Reduction Measures

P tan Enoineeri no council (P ) Forum. IA&PD
11 Techni Endaoement at akis

actively contributed to PEC Technical Experts' Roundtable Conference on Flood Resilience

Slrategy, sharing NDMA's position on climate-adaptive

design, structural auditing, embankment defence and resilient

reconstruction standards. Through this platform, lA&PD

advocated that resilience measures, including flood-adaptive

detailing and lifecycle-based maintenance, must be

mainstreamed into national engineering practice rather than

treated as post-disaster emergency work This engagement

also strengthened lA&PD's interface with PEc to push for

enlorceable resilience-oriented standards acmss public works. Figuro: PEc Forum

6,1 lPage

E

rI

I

lr!tr

L.tlr1

lE7 .:::.:r::r:::r"::';r,aE



2. Seminar on "Build Back Better: Suslai ble Pathwavs for Post-Monsoon 2025

Rebuildinq" (sih November 2025)

a. Monsoon 2025 season in Pakistan was significantly intense, with rainfall recorded

23ok above long-term average. From late June

to September, heavy rains triggered flash floods,

landslides, glacial outbursts and riverine

flooding, resulting in 1,037 deaths, 1,067 injuries

and extensive damage to homes, livestock and

infrastructure, including over 2,800 km of roads.

Recognizing scale of devastation and need for

climate-resilient recovery, ND[rA's IA&PD Wing

organized a seminar titled "BuildingfBack Better:

Sustainable Pathways for Post-Monsoon 2025

Rebuilding." Event brought together experts and

stakeholders to review gaps in planning and

infrastructure and to propose practical, policy-
Figure: Sefiinat

driven and resilient reconstruction strategies. Seminar helped shape a forward-

looking approach to disaster recovery and contributed to development of a

comprehensive report outlininq key issues' strategic interventions and

recommendations for sustainable rebuilding and enhanced national resilience'
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OPERA AND LOGISTICS wlNG OPS & LOG)

1. Ops & Log Vving NDMA comprises three Directoratesi Response, Logistics and

Recovery & Rehabilitation. Wing is mandated to perform disaster management functions in

accordance with national policies, plans, strategies and programmes across all phases of disaster

management cycle; pre-disaster, during disaster and post-disaster.

a. Response Directorate is responsible for developing contingency and response

plans to address impacts of disasters and for ensuring timely and coordinated

actions during emergencies to minimize human, economic and infrastructural

losses.

b. Logistics Directorate provides critical logistical support during and after disasters,

including mobilization. transportation and distribution of relief supplies and

resources.

c. Recovery and Rehabilitation Direclorate formulates policaes and programmes for

compensation of affected populatrons and leads efforts for rehabilitation and

restoration of livelihoods, infrastructure and assets ol disaster-affected

communities.

2. Mandate and Scope Operations Wing has a mandate that spans all phases of disaster

management cycle including pre-impact preparedness, on-impact response operations and post-

impact recovery and rehabililation etrorts.

a. Pre-Disaster

(1) Mid-term Response and contingency plans.

l2l lssuance of advisories.

(3) Coordination measures for preparedness and SimExs

(4\ Procurement, stocking and international relief'

(5) Advisories and alerts.

Durlno Disaster

(1) National Response, rescue and evacuation

(2) Relief operations - need, lransportation and distribulion'

(3) Establish reliel/ medical camps'

(4) EmergencyProcurements, lnternational Relief/Assistance

Post Disaster

(1) Need assessment.

(2) Ex-gratiaassistance/compensations'

(3) Coordination for foreign assistance'

(4) Early recovery measures'

b

c

66 lPage

CHAPTER - 6



a

b

Kev Funclions

Formulation. coordination and generataon Nalional response in face of any disaster

All coordination/ liaison with stakeholders, including federal/ provincial minislries,

departments. armed forces, rescue departments, PDMAS etc.

Formulation and issuance of response SOPs, guidelines and conlingency plans.

Participate in SimEx and CISE.

Formulation and issuance of advisories and alerts.

lssuance of SITREPs/ situational updates and progress on response operations.

Coordrnate and conduct of conferences/ meetings/ visits etc.

Preparataon and conduct of briefs and presentations on operation matters.

Coordination for avialion assets and required support.

Employment of SAR assets within and outside counlry.

Need assessment and coordination for requirement of logistics support.

Provision of Ex-Gratia assistance to affectees of natural and man-made disasters.

lssuance of tax exemption certific.te for imporv export of relief items by donors/ UN

agencies, INGOs and NGOs as per SROs issued.

Redressal of grievances.

ln case of major disaster/ international appeal. coordinate with UN and government

stakeholders for Recovery Needs Assessment (RNA)

Coordinate with relevant INGOS/ NGOS through Plans Wing for recovery and

rehabilitation activities.

Formulation, updating and implementation of national stocking policy

Maintenance of national reserves of relief items and initiate timely replenishmenls

Monitor, supervise and ensure/ oversee all warehouse operations ie receipt'

delivery, transportation, storage, security, emergency action plans'

Formulation, approval, issuance and coordination of relief receipts and distribution'

Allocation. re-allocation and adiustment of resources as per disaster'

ACT IES OF OPERAT N&LOGrsTtcs lN 2025
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Response Directorate

4. Winter Overview (JFM 2025t During Ja

predominantly warme

variability across regrons.

January was marked bY severe

rainfall deficiency (-55%),

particularly in Sindh and Punjab'

under persistent dry continental

nuary - March 2025, Pakistan experienced a

r than normal winter ea spn period, acco anied his h rainfall

20.0 -190/.

Figurc: Rainfall Summary Januaty - March 2025
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.r and weak Western systems. Feb.uary showed a sharp rise in temperatures, ranking among
warmest Februarys on record, while rainfail remained slighlly below normal (-19%), with extreme
dryness in Sindh C97%). ln contrast, lvlarch recorded above-average rainfall (+15%), especially

over Northern regions (GB and AJ&K) due to active Western Disturbances, though southern

Pakistan remained relatively dry. Throughout

5. period, temperature anomalies sleadily increased, culminating in early heal extremes in

March. including 43.0"C at Shaheed

Benazirabad, while La Nina conditions

(- -0.6"C SST anomaly) and a neutral to weak

IOD influenced suppressed rainfall early in

season and enhanced Northern precipitalion

toward l\,4arch. ln response to these evolving

11.92 +0.69

4s.o'c (
Bsnazirabad)

-6.5'C (Astore)

15.67

. J9.60

32.5'C (Mitt'D

-12.0"C (Astore)

72.6 mm (Chihal)

Chitral (146.9 mm)

Fgurc: Weather Extremes January - March 2025

6. Heat Wave. ln 2025. Pakistan faced an unprecedented and early-onset summer

heatwave with cities such as Jacobabad, Dadu and Turbat repeatedly ranking among holtesi

places on Earth. According to PMD, lvlay recorded average daytime temperatures 6 to 8 'C above

seasonal norms across southern and central Pakistan signalling a severe departure from

historical climate patterns. Temperatules in many regions surpassed 50 'c breaking prev'ous

records while Lahore recorded highs 43 "C' placing significant stress on public health' power

supply and water availability. Sindh, Southern Puniab and Balochistan experienced temperatures

4 to 6 'C above normal between 15 to 20 May and whereas Northern Areas such as Central and

Upper Punjab, lslamabad, KP, Kashmir and GB faced 5 to 7 "C above normal temperatures from

15 to 19 May 2025. Tempotary relief from extreme heat was expected with arrival of a westerly

weather syslem on evening of '19 May 2025 bringing rain' thunderstorms' isolated heavy falls and

occasional hailstorms to Kashmir, lslamabad, Potohar Region, Norlheast Punjab' Upper KP and

6SlPage
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climatrc patterns, NDI,A through NEoc F"' Tempe@tu@ OveNiew January - March

maintained close coordination with PDMAs, PMD and line departrnents issuing timely advisories

and EW enhancing preparedness for cold waves, avalanches, drought, flash flood risks

reinforcing a proactive, impact-based disaster risk management approach during lsrquarter of

2025.

.0
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,B from 19 to 20 lvlay 2025. Early onset, intensity and geographic spread of this heat\,vave

underscored escalating climate volatility and reinforced utgency for strengthened heat resilience,

EW dissemination and adaptive preparedness measures nationwide. ln response, NDMA

Operation Wing remained in continuous coordination with federal minislries, PDMAS, district

administrations and relevant line departments to manage ernerging heal-related rlsks.

Throughout summer season, Operations Wing issued timely heah,\./ave alerts, impact-based

advisories and public safety guidelines, emphasizing proactive preparedness protection of

vulnerable populatlons continuity of essential services and coordinated response planning to

mitigate polential health, infrastructure and livelihood impacts.

7. Forest Fire Overview ln 2025, wildfires emerged as a recurrent enviionmental and

disaster management challenge particularly across Northern and

Western Regions. Wildfire activity peaked during pre-monsoon

months of May and June with KP recording highest concentration

of incidents, notably across Abbottabad. Buner. Lower Dir. Kohat.

l\,4alakand and Swat Balochistan also experienced sigfifiiianr

and widespread forest fires in Sheranl. Hazarganll. Duki Hub and

Darbani lvlountains. reflecting persistent vulnerability within its

forested. mountainous and semi-arid belts. Additional incidents

were reported in Punjab, including Kasur, Palah Forest and

Kahuta as well as in lslamabad Capital Terdtory particularly in

N/argalla Hills and Sinyari Village posing serious ecological,

health and public safety risks. Throughout these incidents'

NDN/AS Operations Wing remained in continuous coordination

with PDMAS, district administr,tions, forest departments' Pakistan Figure: Forcst Fire 2025

Armed Forces and other relevant agencies to facilitate timely response, deployment offirefighting

resources and'logistical support Through NEOC, NDi,4A conducted real-time situation

monitoring, iriformalion sharing and coordination of ground and aerial response efforts where

required while issuing operational advisories and alerts to ensure responder safety' minimize flre

spread and support effective containment operations

Figure: Avemge Mean Temperature fot months of January - March 2025

Juoe 2025.[ilay,20?5lrdicator April.2_025

l'rein TemF

,Max TemP

RaintalliAnomalY

..Raiolirll Patterh
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Monso n 2025 Monsoon 2025 Season spanning from 25 June to 30 Seplember was
among most intense and variable in recent years bringing above-normal rainfall 23 % higher than

long-term average across Punjab. Sindh, KP, Balochistan, GB, AJ&K and lCT. Season was

characterized by nine distincl rainfall spells of moderate to high intensity triggering widespread

flash floods, riverine ffooding, urban inundation, landslides, lightning incident and glacial lake

outburst events across almost all regions of country;-

a. DUring July-August-Seplember (JAS) 2025 season, normal to above-normal rainfall

was recorded across most parts of Pakistan reflecting an overallaclive and wetter-

than-average monsoon patlern. Early spells in late June and early July marked an

aggressive onset with heavy rainfall over upper calchments triggering llash floods,

early-season casualties and tourist rescue operations in KP, AJ&K, GB, Punjab and

lslamabad including a glacial lake outburst near Shisper Glacier. Mid-July phase

emerged as a criiacal tuming point as intense cloudbursts and prolonged downpours

caused severe urban flooding and landslides across upper Punjab and lslamabad-

Rawalpindi region prompting a flood emergency declaration and large-scale

evacuations. Late July spells sustarned wdespread impacls with deadly flash floods

in lslamabad and Babusar, major infrastructure damage in GB and compounding

inundation in already saturated basins.

b. August was characterized by hill lorrents, riverine flooding, glacier-melt-induced

flash floods and landslides across KP, GB, AJ&K, Punjab and parts of Sindh and

Balochistan while critically high reservoir levels at Tarbela and Mangla intensifled

downstream Ilood risks. Final spell from late August lo mid-September proved most

severe as extreme river flows in lndus and Eastern rivers triggered controlled

breaches, mass evacuations of nearly three million people and widespread

disruption to transporl, health services and livelihoods, placing exceptional pressure

on national and provincial ER systems.

Irr=u*t-

Fnu@: Monsoon Damaqes" Cumulative 2025
Ftouto- Road & Bndge

Daiaoe Cumulative 2025
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Figurc: Monsoon Rescue/ Evacuation
Ops 2025

Figure: Cumulatiue Decoasd/ lnjured

ln anticipalion oi l\,4onsoon, NDMAs Operations \Mng conducted a comprehensive
pre-monsoon coordinatton conference

with all provincial and federal

stakeholders and organized a

mobilization SimEx to enhance early,

active and synchronized response.

Operaljons Wing also issued

"[ronsoon Contingency Plan 2025" to

guide preparedness and resource Figuto: Monsoon Coodination Confarcnce

allocation. Throughout season, NDMA Operations Wing organized daily Nalional

[ronsoon Coordination Conferences at NEOC facilitated real-time situation

monitoring and issued SITREPS to federal and provincial authorities. A private

Sector Coordination Conference was also convened to ensure corporate and

community preparedness. Field visits to flood-affected areas were conducted to

assess ground realities, coordinate relief deployment and provide technical

guidance to PDMAS and district administrations. Following season Operations Wng

compiled and disseminated a Post-L,lonsoon Report, summarizing impacts, lessons

learned and operational recommendations for future flood preparedness and DRR

and during Monsoon NDMA performed/ coordinated 5,769 rescued Operations and

evacuated 3.029,091 peoples.

9. Late winter (october-Oecember 2025). Between october and December 2025,

Pakistan experienced marked seasonal variability in temperatures, precipitation and atmospheric

conditions reflecting influence of cyclonic activity, Westerly disturbances and prevailing

continental air masses. These months showcased contrasting climate patterns from above-

normal rainfall in October to below-averaqe precipitation in November and December
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-;companied by a persistent rise in temperature anomalies, fog and air quality concerns.

Understanding these patterns is crucial for assessing disaster risk, water resource management

and agricultural planning.

10. TemperaturePafterns

a. October 2025. October recorded warmer-than-average temperatures nationally

with mean ot 24.43"C (+0.9'C anomaly) and pronounced nighttime warming at

17.23'C. Regional anomalies were highest in Balochistan (+1.5'C) and lowest in

Punjab and Sindh. Daytime maximums remained near normal at 31 .59"C (+0.1'C).

',: .:a:. -:l -.i

28.68
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5 -' 23.31

..!$6 ;|{.2.:,"

b

Figure: Temperature SummaN (October 2025)

November 2025. lo November, cooler-than-average conditions prevailed with a

national mean (t 17.49"C C0.37'C anomaly). Daytime maximums were near normal

(26"C). Night-time minimums dropped slightly to 9.03'C G0 30"C) GB experienced

strongest cooling C0.83'C) whereas Sindh remained near normal (+0 08'C)
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Figure: Rainfall Summary (october - Decembet 2025)

11 tn ndP itati Pa ON 2025 . During last quarter of 2025, Pakistrn

with above-average rainfall recorded

slightly below-average in December'

rea-weighted tolal ol 122 mm (+53%

n and North Eastern regions particularly

experienced signifi cantly variable precipitation patterns

nationwide in October near-average in November and

October stood out as wettest month with a national a

anomaly) largely driven by heavy rainfallevents in norther

at Muzaffarabad Airport (AJ&K) which received 1296 mm for month including a one-day

derate rainfall across most provinces

Balochistan

Puniab

Sindh

KP

AJ&K

Pakistan

Region
Mgan
Temp

Max
Temp

Min
TempAnomaly

fc)
Anomaly

rc)
Anomaly

rc)

AJ&K

Sindh

Punjab

D€partureRainfall
mm

Depadure DeparturBRainfall
mm

November DecemberOctober

Region Rainfall
m

maximum of 75.0 mm on 7 October' November saw mo
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c. December 2025. December saw significant warming with a national mean

temperature of '14.28'C (+1.52'C, 7th highest in 65 years), daytime maximums at

22.O1'C (+'1.76'C) and night time minimum at 6.46"C (+1.61'C, 8h highest). cB
(+2.58'C) and AJ&K (+2.16"C) recorded highest regional anomalies indicating a

continuation of long-term warming trends.

Pakistan

KP

GB

Balochistan

I

8.9 -31

GB



-upporting soil moisture recovery in Southem and Central regions. ln December, precipitation

was generally below normal though scattered rainfall contributed to localized flooding in Northern

and Western mountainous areas. Rainfall patterns indicate a combination of Westerly

disturbances and residual monsoon activity inffuencing spatial and temporal distribution

highlighting variability and regional concentration of precipitation during quarter.

12. Weather Extremes

a. October. Turbat (Balochistan) recorded hottest day at 43.0'C on 'l 
"r October and

warmest mean maximum of 37.7"C. Skardu (cB) marked coldest nights at 0.0:C

(29t'- 31sr) and mean minimum of 3.8'C; Kalam (KP) had coldest day at 9.3'C on

6th. Multan Airport noted warmest night at 28.3'C on 4rh.

b ovember Turbat in Balochistan mark€d hottest day at 38.5"C on 2'd NovemberN

with Mithi (Sindh) and Lasbela (Balochistan) tying as warmest sites (mean max

33.2'C). Skardu, GB logged coldest night at 11.'l'C on 30q and mean minimum of

- 6.0'C; Kalam, KP, had coldest day at 6.5'C on 4rh. Badin, Sindh, recorded warmest

night at 22.5'C on 2nd.

c. Oecember Hottest day registered 34.5"C at Mithi, Sindh on both 10b and 20th

December, with Mithi also warmest location (mean max 31.4'C). Skardu, GB,

recorded coldest night at -9.6"C (lst December) and mean minimum of -4.0"C.

Rohri, Sindh, saw heaviest oneiay rainfall of 32.0 mm (3'lsrDecember), while

Kalam marked coldest day at 2.5'C (31"r).

13. Svnootic and lnfluences

Hottest Davs. Turbat reached 43.O"Con 1'r October; Mithi recorded 38 5'Con2nd

November and 34.5'C on 1orh and 2oth December'

Coldes t NiohB. Skardu had -11.1"C on 30rh November; -9 6'C in December 1't

Siqnifi nl Rainfall Events. Muzaffarabad (7 October, 75 mm), Rohri (31

December, 32 mm).

Foq and Smoq. Central and Southern Puniab experienced persistent smog in

November, degrading air quality to hazardous levels; dense fog persisted in

December, affecting transportation and daily lite'

Cvclonic and Westerlv Svstems. cyclone "SHAKTI. in early October intensified

rainfall; weak westerly disturbances in November and December contributed limited

rainfall to Northem regions

Oceanic Drivers. Neutral ENSO conditions in October transitioned toward weak

La Nifia by November - December (-0 87 to -O'91'C SST anomaly) accompanied by

a negative lndian Ocean Dipole, reinforcing dry conditions and fog prevalence'

a

b.

c.

e

I
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g. Lono-term climate trend. Rising mean tempeEture anomalies, especlally in

December, underscore continued warming across Pakistan's hilly and Northern

regions.

14. Smoq 2025. ln 2025 smog continued to pose a serious and recurring environmental and

public health challenge in Pakistan, particularly across major urban centres such as Lahore,

Faisalabad, Gujranwala and parts of lslamabad during winter season. Prolonged temperature

inversions, low wind speeds and limited rainfall trapped pollutants near ground sharply elevating

concentralions of fine particulate matter (P[r2.5). Emissions from vehicles, industries, brick

kilns, crop residue burning and cross.border pollution collectively pushed air quality to

hazardous levels, triggering widespread respiratory health impacts, reduced visibility, transport

disruplions and intermittent closures of schools and businesses:-

a. Notably December 2025 broughl some relief in Lahore compared to extreme smog

of November 2024, with Pakistan Air Quality lnitiative data indicating a 55 %

reduction in peak PM2.5 levels from 539 ug/m" to 237 pg/m" and no days

classified as "hazardous" (AQl >300). Monthly average PM2 5 levels improved

by approximately 37 percent and year-to-date pollution remained lower than in

2024. However, these amprovements were largely attributable to favourable

meteorological conditions rather than sustalined emission reductions, as air quality

in November 2025 still remained 'very unhealthy" and consistenlly exceeded

nalional environmental standards highlighting perslstent structural challenges and

urgent need for sustained preparedness and mitigation measures

b. Period from October lo December 2025 highlighted Pakistan's climate variability'

ranging from extreine rainlallto severe dryness, alongside rising temperatures and

atmospheric hazards. Understanding these seasonal trends is vital for DRR'

agricultural planning, water resource management and climate adaptation

strategies. October's cyclonic rainfall, November's drought and December's foggy'

warmer conditions collectively demonstrate country's vulnerability to both hydro-

meteorological extremes and slow-onset climatic changes'

c. ln response, NDMA'S Operations Wing issued timely smog alerts' advisories

and publiG safety guidelines to federal' provincial and district authorities'

emphasizing proactive measures such as limiting outdoor exposure' temporary

school closures, traffic management and coordination with health departments'

Through the period Operations Wng monitored air quality data in real-time'

facilitated inter-agency coordination with PDMAs' environmental aulhorities and

municipal administralions and supported dissemination of public advisories to

reduce populahon exposure and mitigate health impacts during peak smog periods'

T5 lPago



5. Ooerations Winq Actions

a ln 2025. NDUA, in close coordination with provincial and district disaster

management authorities (PDt\itAs, GBDMA, SDMA). district administrations,

Pakistan Armed Forces and Rescue 1'122, maintained continuous operations

lhrough NEOC.

Operalions Wng coordinated 5,769 x Rescue Operations an which 30,29,09'l people

were evacuated during lvlonsoon Season.

lssued 7x Guidelines and Multiple brochure6, 88 Advisories/ Alerts (Weather,

heatwave, Flood, GLOF, Land slide, low pressure(cyclone), Drought, Rain &

Thunder storm. Hailstorm, Snow to all Federal deparlments and provinces from

January to December 2025.

Operations Wing organized Monsoon 2025 Coordinalion conference to enhance

interprovincial preparedness.

NDMA Conducted SimExs for Floods and GLOF, iocluding a CISE with global

partners for disaster response coordination.

Conducted a Private Sector Confsrence to suppot Monsoon 2025

preparedness planning across all provinces.

Participated in National Disaster Coordination Conference (NDMCF) to strengthen

National-level disaster management coordination.

lssued Contingency Plan 2025 (Monsoon, Summer, Winte0

lssuance of daily SITREP during Monsoon Season.

lssuance of Flood Guidelines (Vector/ Viral disease Guidelines' Snake Bite)

Preparalion/ compilation and dissemination of Oaily SITREPs to all stake holders

including Govt Organization, NGO, UN Agencies, Armed Forces, National and

lnternational media.

Atiended Army Flood Coord Conl 2025 (OEW-3), 6oth Annual Meeting of FFc to

Review Monsoon Season 2025 (Chaired by Min of Water and Power) climate

Application Forum PMD.

Organized 4Ox Daily National Monsoon Coordination conferences at NEoG

onwards during monsoon season.

lssued post-moneoon 2025 Report, providing a comprehensive assessment of

monsoon impacts, response measures and lessons learned for improved disaster

preparedness.

Activation of WhatsApp groups of all federal and provincial siakeholders and

continuous updating of situation in coordination with all Federal level departments'

n

b

c.

d

e

s

h

m
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Several field visits were carried-out by NDMA ofllcers/ offlcials during monsoon

in flood affecled areas.

NDIIA successfully conducted drone testing to strengthen disaster

management operations. demonstrating capability of drones in rapid damage

assessment, real-time monitoring and support for search and rescue operations

during emergencies. lnitiative also encouraged PD[,lAs lo adopt innovative

technologies to enhance preparedness and response.

Operations \ /ing also provided disaster relief and humanitarian assistanqe to

neighbouring counlries, demonstrating regional cooperation and supporl during

emergencres.

Figurc: NDMA Biefing! Coordinatbn

Fiqure: PM visit NEOC / NDMA

I

Figurc: Drcne Ttial
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-oqistics Directorate

16. CoreResponsibalities Logistics Directorate is responsible for ensuring availability,

mobilization and effective management oI national relief and response assets in accordance with

NDlvlA policies and national disasler preparedness objectives. Directorate's core responsibilities:-

a. Stratoqic Stockpilino & Warehouainq. Planning, maintenance and management

of national relief stockpiles in accordance with Revised Stocking Policy 2023 to

ensure readiness for rapid disaster response.

b. Operational Loqistica Supoort. Timely mobilization, transportation and

distribution of relief items to affected areas during emergencies.

c. National & lnternational umanitarian Aasistance Planning and execution of

humanitarian logistics for both domestic disaster response and intemational relief

missions in coordination with relevant stakeholders.

d. Data-Driven Loqistics & coordination. Deve lopment and utilization of digital

platforms for need assessment, stock monitoring, gap analysis and coordinated

logistics planning at national and provincial levels.

17. NOMA Stocks of Relief ltems ln accordanca with Stocking Policy 2023, NDMA

maintains a comprehensive range of essential relief and response items to address immediate

humanitarian needs of disaster-affected populations. These include family tents, winterized tents,

shelter tents, blankets, life jackets, boats, water tanks, water filtration planl, dewatering pumps,

generators and wheel chairs. These stockpiles are well structured to support large-scale

humanitarian caseloads across all provinces and regions, ensuring timely response to both

sudden-onset and slow-onset disasters.

'18. National Warehous€ Network & GeooraDhic coveraqe. NDMA maintains a network

of strategically locatad national

warehouses to support rapid mobilization

and nationwide coverage. These facilities

enable pre-positioning of critical reliet

stocks and facilitate quick dispatch to

affected areas in coordination with

provineial authorities. National warehouse

network is designed to optimize response

time, support inter-provincial logistics and

ensure redundancy for large-scale

emergencies.

Figue Nationat Warchouse Netwo*

TElPage



,J. National Ooerations - Oisaster R oonse & Loqistics SuDDort (2025t

a. LoqisticODerations. Marsoon 2025. Monsoon 2025 season commenced

earlier than usual and it was characterized as medium to high-intensity rainfall

spells, resulting in widespread flooding, landslides and glacial lake outburst events

across various regions of Pakistan. ln response, Logistics Directorate ensured

timely mobilization and issuance of relief stocks to provincial authorities, enabling

rapid humanitarian response and mitigation of impacts on affected populations. Key

operational achievements during Monsoon -2025 are as under:-

(1) Timely issuance of tents, blankets, ration packs, medical supplies, water

filtration plants, boats and other essential relief items to GB, KP Punjab and

other affected areas.

(2) Effective coordination with PDNTAS for demand-based allocation of stocks.

(3) Multi-dimensional logistics planning to ensure uninterrupted supply chains

during access conslraints.

(4) Support to large-scale displacement and shelter requirements through

mobilization ol relief items.

(5) Details of assistance provided to affected areas in monsoon is given below:-

Generators

D Pumps

' Watei Tanka

Blankets

shelter Tenls

Family Tents

.i, Ration Packs

Boats

Mosquito Nels

Medicine (Kgs)

Water Fi

Quilts

Folding Bed

Kerosene Heaters

1.000

200

13,120

10

2000

so0

0

0

20,000

0

36,000

3200

17

10,000'

50

50

5

34,120

t0 '

38,200

.,4,100

'' 3,000

3,000

Itration Plant - .i 
- 

i..
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I 50

50

5

17

3855 3,450 7,305

36

4.000

.3,000

36

4,000

KP PunjabGB TotalRolief ltems
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Monsoon - 2025. During Monsoon 2025, NDMA, with :!p
io

port of other Wings,

mobilized national resources and utilized their reserves provide timelY relief

assistance to atfected areas. ln addition to federal resources, NDMA coordinated

with Provincial Governments' Armed Forces, NGOS and national stakeholders

including private sector, government corporations, industry and philanthropic

organizations to augment national response capacity' Details of Relief items (Tons)

are as under:-

n 02 . Following major relief

ce with Stocking Policy
&

rations, ND MA initiated replenishment of its relief stocks in accordan

2023. This Poiicy defines:-

a. Planned stock levels for national preparedness'

b. Minimum reserve levels for international humanitarian assistance i'e ' maintaining

StocksofselecteditemsatlevelsUpto25okovelandabovenationalpolicy'

c. Mechanisms for post-operation replenishment and replacement

S0 lPage
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d. Replenishment process ensures that NDMA remains operationally ready for future

emergencies while maintaining strategic reserves for international humaniiarian

commitments.

e. Key aspects include:-

(1) Replacement of stocks utilized during Monsoon 2025 operations.

(2\ Alignment of national stock levels with approved policy largets.

(3) Maintenance of designated reserves for international relief missions.

(4) This slruclured replenishment mechanism ensures sustained readiness and

inslilutional resilience.

Diqital Loqistics Svstems & Data-Driven Planninq

a. Logistics Directorate has operationalized e-Logistics Calculator, a nalional digital

tool for relief planning and coordination. System enables:

(1) lntegration with EW systems to estimate exposed populations.

(2\ Disaster-specific relief requirement calculations.

(3) Automated need-gap analysis.

(4) This tool has significantly improved accuracy, coordination and speed of

logrstrcs decision-making.

b. NDMA e-Logistics Dashboard pmvides real-lime visualization of:-

(1) Nationalandregionalcaseloads.

(2) Stocking levels against national targets.

(3) Resource allocation acloss provinces.

(4) Supply gap analysis.

(5) lnternationalaldutilization.

22 lnternational Humanitarian ODera s 2025 ln addition to domestic response,

Logistics Directorate successfully planned and executed multiple intemational humanitarian relief

operations, refleicting Pakistan's commitment to global humanitarian solidarity and NDMA'S

growing logistical capability:.

a. Maior lnternational Ooerations - 2025 (Outbound)

(1) Pal tine NOMA dispatched 1,354 tons oI relief assistance through 16

consignments, utilizing multiple chartered flights and air cargo missions

delivering tents, blankets, medical supplies, MRES, hygiene kits and food

items through Jordan and Egypt conidors'

(2) !.gbg!g!. NDN4A sent maritime shipment of 44 tons of relief' comprising of

winterizedtents,blankets,filtrationplants,drymilk'hygienekits'medicines

and tamily packs through Beirut Port

2'1.
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b

(3) Afohanistan (Earthouak€ - 20251. NDMA provided 105 tons of relief

assistance including tents, food, blankets and medicines through Torkham

border to support aflected population.

(4) Mvanmar (Earthouake - 20251. NOMA dispatched two chartered ffights of

40 tons each to assist Myanmar in Earthquake relief effort. Chartered flights

consisted ol family tents, blankets, water tanks, medicines and lvlREs.

(5) Sri Lanka (Floods - 2025). NDMA , in coordination with Pakistan Armed

Forces and key stakeholders, delivered a swifl humanitarian response to

floods in Sri Lanka (238 Tons). Different resources utilized by NDMA are

mentioned below:-

(a) Pakistan Navy ship deployment for SAR and relief delivery.

(b) Airlift via C-l30 (PAF) of Army USAR teams and equipment.

(c) Commercial and maritime shipments of large-scale humanitarian

consignments.

(d) 4 x Flights of relief items by commercial airline bailey space.

Figure: Send-oft Ce@monies for tntemational Humanitaian Assislance

}taiorlntomationaloDerations-2025(lnbound|.LogisticsDirectoratealso

facilitated receipt, warehousing and onward distribution of intemational

humanitarian assistance lrom friendly countries and development partners:-

(1) Monsoon rains of 2025 caused widespread damage across large parts ol

Khyber Pakhtunkhwa, Puniab and Sindh' resulting in significant

humanitarian needs During this period of crisis' China extended timely

humanitarianassist]anceinsupportofaffectedpopulation.Assistance

comprised essential relief items including tents' blankets' life jackets and

sleeping bags. ln addilion, delivery of modular steel t'** 
]: ,:*"'S2 lPage
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underway. This support rejlocted depth of enduring friendship, mutual trust
and strategic partnership between pakistan and Chjna, particularly in times
of national emergency.

(2) ln addltion, Russian Federation also extended humanitarian support to
Pakistan by providing of relief assistance during winter of 2025. This
contribution helped alleviate hardships faced by vulnerable communities
affected by extreme weather conditions and demonstrated Russia,s goodwill
and sotidarity with people of pakistan.

FiguE: Sen&off Ceremonies for lntemational Hurnanitaian Assistance

c. Policv lnternational Reou isition of Relief Assistance Furthermore, Logistics

Direclorale undertook a comprehensive review of its policy on requisitioning

international relief assistance. ln line with revised approach, future intemational

requests will be limited to high€nd and specialized equipment such as Bailey

.bridges, field hospitals and water filtration plants. Requirements for low-cost and

commonly available items, including tents and blankets, will be met through local

procurement and domestic resources. Notwithstanding this policy shift, international

assistance was received during 2025 as a goodwillgesture from friendly countries

and partners, further strengthening NDlvlA's response and humanitarian outreach.

23. Procurement. ReDlenishment & Provincial Stock Compliance. Logistics Directorate

works in close coordination with Procurement Directorate to ensure that relief items consumed

during operations are replenished in a timely manner. Following completion of each major

operation:-

a. Deficiencies in nationalstock levels are formally identilied.

b. Procurem€nt is initiated to restore stocks to policy-mandated levels.

S3 lPage
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Replenishment plans are aligned with Revised Stocking policy 2023.

Furthermore, NDMA ensures that PDI\rAs maintain their respective relief stockpiles

in accordance with approved stocking guidelines. This coordinated approach

strengthens national preparedness and ensures that provincial capacities are

aligned with federal response frameworks.

Operational performance of Logistics Directorate during 2025 reflects strengthened

institutional capacity for preparedness, response and humanitarian outrgach. Early

onset and high intensity of Monsoon 2025 tested national logislics systems;

however, timely mobilization of relief stocks, enhanced coordination with provinces

and utilization of digital logistics tools enabled NDMA to effectively mitigate

humanitarian impacts.

lmplementation ol Stocking Policy 2023 has significantly improved stock

management and replenishment planning. lntegration of e-Logistics Calculator and

Dashboard has further strengthened transparency, need{ap analysis and realtime

decision-making.

Simullaneously, NDMA's international humanitarian engagements demonstrate

Pakistan's growing logistical maturity and NDMA'S ability to balance domeslic

priorities wilh intemational commitrnents.

RecoverY & Rehabil itation Directorate

25 Ex€ratla Assistance (Monsoon - 2025)

a. During Monsoon (26 June to 30 September 2025), Pakistan experienced

wid€spread and unprecedented rainfall resulting in extensive flash ffoods, riverine

inundation and landslides across multiple provinces, including GB, KP, Punjab'

Sindh and Balochistan. Extreme weatherevents led to significant human casualties'

injuriss, displacement of populations and destruction of property, infrastructure and

agricultural assets. A total of 1,037 death cases were reported across country'

b. ln line with Federal Government's commitment to provide immediate financial

c

d

a

b

c.

support to disaster-

affected families,

Honourable Prime

Minister directed

NDMA to issue Ex-

Gratia assistance of

Rs.2.0 million to
Next of Kin (NoK) of Figurc: Disttibution ol Ex'Grclia Cheques
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each deceased person in accordance with "ND^/,A Gudelines for Minimum

Ex-Gratia Assistance lo Persons Affected by Natural and Man-Made Dlsasters",

across country in addition to provincial ex gratia assistance.

Humanita an Proiects Undertaken in Collaboration with Kinq Salman Humanitarian

Relief and Aid Centre (KS reliefl. ln coordination with NDMA, KS relief implemented recovery

and rehabilitation projecls across Punjab, KP and AJ&K with support from respective PDMAs for

site selection, beneficiary verification and security and administrative facilitation. Key

interventions include:-

Construction of '1.000 x Low - Cost Housino units in Floods - 2022 Affected

Areas of Puniab and KP. KSrelief in coordination

with NDMA is implementing construction of 1,000 x

low-cost housing units forfamilies affected by 2022

ffoods in Punjab and KP. These housing units are

designed to provide safe and sustainable shelter to

vulnerable communities, ensuring long-term

recovery and improved living conditions for

affected populations.

ln Punjab, substantial progress has been achieved

with approximately 97% of housing units

completed while in KP preparatory wo* is

underway and construction is scheduled to

commence in coming months Site selection and

beneficiary verification is being finalized in close

coordination ,.with PDMA to ensure timely

execution. This initiative forms a critical

component of broader recovery and rehabilitation

efforts by NDN,A and Ksrelief, aimed at restoring

li\ielihoods, rebuilding communities and enhancing

resilience against future disasters in flood-affected

regions.

27 Recons Re bilitation of Edu on,

Health and Water Schemes' ln coordination with R&R

Directorate, Ksrelief is implementing of 22x rehabilitation

projects previously constructed by former Saudi humanitarian

organizations across Punjab, KP and AJ&K alongwith 4x school
Fioure- LowGost

Un s by KS Reliel

b

Figue: Distnbution of House Unil

reconstruction projects in AJ&K' All proiects formally handed over
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t- respective contractors and have achieved notable physical progress, with province-wise

updates outlined below:-

More than 90 %426
Re.oralion/

7
Rehabilitation

:rittlg

Reconstruction 4

More than 90 %
, lr.6 Beirg renovaled .'

More than 49%

28. Red.essal of Grievance Cases R&R Directorate manages receipt and processing of

grievance cases from applicants nationwide. Cases are reviewed, loMarded to relevant

departmentsandregularlypursuedtoensuretimelyresolution.56xcassswerchandledduring

2025 with a province-wise summary of cases is given below.

Figure: Prcvince Wse Summary ' Ex Gntia Assistance

4AJ&K

AJ&K

. AJ&K
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CHAPTER - 7

PLANS WING

1. Mandato and Scope. Plans Wing articulation spans across all phases of disaster i.e

Pre-Oisaster Phase, During Disaster Phase and Post Disaster Phase:-

a. Pre-DisastEr

(1) Preparedness and community readiness.

(2) Coordination and inter-agency planning.

(3) Search, Rescue and Response Readiness (lNSaR)

(4) Needs analysis and targeted interventions.

(5) Resource mobilization and donor engagement.

(6) Cluster and operational preparedness.

b. Durinq Disaster

(1) Cluster activation and field deployment.

(2') Coordination with government agencies.

(3) Relief and camp management support.

(4) Support INSaR operations.

(5) Needs assessment and inlormation management.

(6) Resource mobilization and appeals.

c. Post Disaster

(1) Transition and handover of responsibilities

(2) Data consolidation and lessons learnt.

(3) Recovery and shelter support.

(4) Human Resource retention and capacity building

(5) Recovery needs and PDNA support.

(6) Sustained relief and resource flow

(7) Reconstruction planning and appeals'

2 Kev Fu ns

Lead multi-stakeholder preparedness planning with NGOS' INGOS and INSaR

through contingency rehearsals, CBDRM activities, DEw-based pre-surveys'

volunteer roster managemgnt and establishment of camps in high-risk zones'

Act as central coordination platform to integrate NGO, INGO' UN' cluster and INSaR

plans with NDMA, PDMAS, ODMAS, military' law enforcement and local

governments in line with national directives'

Ensure preparedness and operational readiness of INSaR teams by overseeing

equipment inspections, deployment planning' logistical support and coordinated

area control during high-impact emergencies'
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- d. Activate approved contingency plans during disasters, deploy trained NGO/ INGO

teams with DDMAS, support pON4As in initial relief and camp management and

enable coordinated field operations under unmed command.

e. Coordinate Rapid Needs Assessments, track emerging humanitiarian gaps,

consolidate response data from NGOS, INGOS and INSaR and ensure timely

information sharing with authorities, clusters and donors.

f. Engage donors and UN agencies to support preparedness, response and reclvery;

facilitate NGO/ INGO participation in national and pakistan-levet appeals; and

support targeted reconstruction appeals.

g. l\,lanage transition from response to recovery by coordinating handover of

responsibilities, supporting shelter rehabilitation, sustaining relief flows and

assisting Govemment of Pakistan in digitized PDNA and recovery planning.

h. Recalibrate training programs, retain and incentivizo technical human resources,

integrate lessons leamed and strengthen long{erm op€rational readiness of NGOs,

INGOs and lNSaR.

ACTtVtTtES OF PLANq tN 2025

3. Overview. ln 2025, Plans wing led extensve capacity-burldrng programs and multi-

hazard SimExs, boosting coordination and operational readiness across federal, provincial and

district stakeholders. Additionally, it promoted AAs and community-cantered preparedness by

inlegrating EW systems and inclusive planning approaches. Collectively, these efforts reinforced

Pakistan's disaster management archilecture and contributed to a more resilient and coordinated

nalional response framework. lt prioritized data-driven planning through enhanced digital tools

and standardized assessment systems, improving quality and consistency of risk information

nationwide. A brief account of activilies carried out by Plans Wing during period from 1'r January

2025 is as under:-

CaDacitv Buildind and AAs throuoh INSaR Conceot - Dadu" (19th - 2131

Februa 2025\ A training session aimed at enhancing disasler preparedness

and response capabilities. Topics included

EW systems, evacuation procedures, SimEx

and community-based risk assessment

Special focus was given to water rescue

techniques, gender vulnerabilities and

livelihood resloration. Goal was to improve

coordination among responders and foster a

culture of resilience. Figurc: Training Session ' Dadu

88 lPage

a.

rl

t

.\
tI



b ons ksh on evel en ofP vtnc lle M
Guidelines and Review of Existi nq MHVRA Noshki I24rh Feb arv 20
Quetta. Consultative Workshop on Development of provincial-Level IVHVRA
Guidelines and Review of Existing MHVRA in District Noshki in coflaboration with
WFP and FAO was held on 24rh February 2025,
at PDNrA Batochistan. Workshop aimed lo
standardize -MHVRA process across
Balochistan by developing comprehensive
guidelines. lt also included a review and

updating ofexisting MHVRA for District
Noshki, with a focus on creating an e-IVIHVRA

portal as a model study.

Fbure: Training Quefta

Figue. Wod<shop Balochistan

c. tc MHVRA ra in in ih Fe 202 uetta. Basic Level I\/ulir-
Hazard Vulnerability and Risk Assessment (irlHVRA) trarnrng was conducted in

Quetta from February 25rh - 27rh February 2025, as part of Work plan 2025 in
collaboration with World Food programme

o/VFP). Objective of this training was to
strengthen technical capacities of Balochistan

in disaster risk assessment and management.

Training focused on AAs at national, provincial

and district levels, multl-hazard SimExs and

enhancing logistical capacity for disaster

response.

d. National SimEx-l/2025 "Summer Resilience" 26th Februarv 2025 NDMA

conducted first National SimEx of 2025 titled "Summer Resilience", focusing on four

key summer hazards - Cyclones, Heatwaves, Forest Fires and Sea Water lntrusion.

Exercise involved key stakeholders from federal ministries, pD[rAs, armed forces,

humanilarian organizations, media and academia. lt emphasized scenario-based

decision-making, inter-agency coordinatlon and strategic planning to enhance

national preparedness. Exercise contributed to strengthening contingency planning

and improving response mechanisms for climate-induced emergencies.

Launch of MHVRA for Rawalpindi, lslamabad and Nowshera, (26s March

!Q!!1. NDMA in collaboration with UN-Habitat, organized a Proiect Disseminalion

Workshop under Adaptation Fund Project titled "Enhancing Community, Local and

Natjonal-Level Urban Climate Change Resilience to Water Scarcity Caused by

Floods and Droughts" in Rawalpindi/ lslamabad and Nowshera. Workshop shared

e

GDt*--- *
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f

findings from lvlHVRA study conducted under Adaptation, which identified
vulnerabilities and mitigation stralegies for
floods, droughts and earthquakes. Event

featured official launch of [THVRA reports

for lhree districts. highlighting a key

milestone in datairiven decision-making

for climate resilience and disaster

preparedness. Figur6: Launch of (MHVRA)

AA Traininq - Khairour (22.d - 24rh Aoril 20251. AA Training was conductred by

NDMA and World Food Programme (WFP) to enhance disaster preparedness and

response through standardized training community engagement and realistic

SimExs based on AAs and INSaR concept.

Training aimed to enable communities to

identify localhazards and associated risks,

enhance skills of INSaR as first responders

and improve coordinataon and

collaboration among disaster management

responders. Figurc: Tnining - Khairyur

Pakistan's 2'd Expo on DRR - 2025 (PEDRR-25/ 6'h - 8rh May 2025). 2nd Pakistan

Expo on DRR (PEDRR-25), organized by NDMA was held from 6rh to I'h May 2025

in lslamabad under theme 'Pakistan's Resilience Vision 2030.' Event aimed to

strengthen disaster preparedness, promote collaboration and highlight innovative

risk reduction solutions. lnaugurated by Federal irinister Dr. Musadiq Malik,

Chairman NDMA and Acting UNRC Ms. Coco Ushiyama. Expo featured strategic

policy debates, Green Talks on sustainability, Al and technology showcases, expert

seminars, artistic exhibitions and over 52 capacity-building displays from national

and international organizations, governmenl departments academia and armed

forces. PEDRR-25 concluded with a

reaffirmation of Pakistan's commitment to

buildrng a disaster-resilient nation.

emphasizing innovation, coordination and

sustainability as key drivers of country's

Resilience Vision 2030.
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h. NationalSimEx 25: "Monsoon Fl ANd GLOF Scenar " (20th -21'r Mav
4?5).2"d National SimEx focused on lr,lonsoon Floods and GLOF scenarios. lt
tested interoperability among federal, provincial

and international partners, including armed

forces and humanitarian agencies. Key

objectives included identifi/ing systemic gaps rn

coordination and resources, improving technical

capacity for managing flood and GLOF

emergencies and ensuring alignment of
provincial and national disasler plans.

el M rdERS st-3rd J NDMA in partnership

wilh WFP, PDIrA Sindh, FAO and with support

from EU Civil Protection and Humanitarian Aid

brought together over 100 people for a three-

day ER simulation in Karachi. Exercise united

disaster manaqement authorities, humanitarian

agencies and responders to strengthen Sindh's

disaster preparedness and resilience. Over

three days, participants engaged in Strategic Frl?urBr prc,vinciat Leval Sim Ex

discussions, scenario-based simulations and live drills focused on monsoon

hazards, urban floods and cyclones. Event enhanced inter-agency coordination,

AAs planning and.on{round preparedness, reafflrming a strong commitment to

local and national resilience.

Baseline Data Validation Workshop for MHVRA District Nushki On 18rh July

2025 a baseline data validation workshop tor MHVRA of District Nushki was held at

BUITEMS. Session focused on reviewing collected data for accuracy and

completeness. Several discrepancies were identified, particulady in administrative

boundaries and sector-specific datasets such

as education, health and telecom. Local

stakeholders also highlighted need for simpler,

user-friendly data collection formats. lvloving

forward, NDMAdeveloped a simplified baseline

data collection form to assist PDMA and district

officials in standardizing data gathering.
Fiqurc: Wo*shoq for MHVRA- Dislict Nushki

Figure: National Sim Ex
'Monsoon Floods & GLOF'
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National S imEx-3120251 "Monsoon Floods. GLOF & Landslides Scenario"
(22"d Julv 2025). 3'd Nationallevel exercise, held at NEOC, addressed Monsoon

Floods, GLOFS and Landslides. lt brought together federal ministries, PDMAS,

armed forces, academia, humanitarian

partners and media. Exercise focused on

testing coordination and interoperability,

identirying gaps in communication and EW

systems and strengthening technical and

operational capacities for a multi-hazard

response. lt also promoled inclusive disaster

management plannin q. Ftgue: Nationd Sin Ex-3

Humanitarian Conferences - Morsoon 2025 (2/trh Julv ?0251. ln 2025, NDMA

held two major humanitarian conferences to enhance coordinalion and

preparedness for monsoon-related disasters. Pre-Monsoon Conference held on 246

July 2025 focused on EW data integration and proactive .esponse stralegies, while

Posl-l\.,lonsoon Conference on 2nd October 2025 reviewed flood response efforts,

captured lessons learned and emphasized stronger institutional collaboration.

Overall, both conferences reinforced NDMAS commitment to building a proaciive,

datadriven and resilient disaster management framework, strengthening

coordination among slakeholders and promoting community-cantered

preparedness across Pakastan.

Figure: Humanitaian Conferences - Monsoon 2025

Asi et

INSARAG Asia-Pacific (AP) Regional Meeting was held in Tokyo' Japan from

8rh August 2025. Evenl brought together regional disaster management authorities'

international search and rescue stakeholders and INSARAG member states to
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review regional progress, discuss strategic priorilies and strengthen coordination
mechanisms for effective disaster

response. Purpose was to enhance

regional disaster response, focusing on

Urban Search and Rescue (USAR)

practices, international standards and

strengthening preparedness NDMA

Pakistan shared important Figure: INSARAG Asia Pacific Meeting
recommendalions:-

(1) Streamline and expedite deployment of mentors for newly establish.dd USAR

teams.

Replicate INSaR model in other regionalcountries during 2d h all of 2026.

Offer support to any nation interested in adopting Pakistan's mentoring

model.

(4) Propose expanding scope of USAR to cover all disaster types, not just

structural collapse.

n. National SimEx4/2025: "Winter Freeze 1291h October 20251 NDIIA conducted

its 4th National-level SimEx, SimEx-4/2025 "Winter Freeze", focusang on disaster-

prone areas vulnerable to severe \Minler hazards. Exercise aimed to strengthen

multi-tier contingency planning, coordination and response readiness across all

national and provincial stakeholders. Exercise emphasizes real-time decisron-

making supported by multi-platform EW systems, technology-enabled hazard

monitoring and NEOC's integrated watch centres.

o I Multi-Hazard ER Sim t 2025 NDMA, iN

collaboration with PD[rA Balochistan. Balochistan Civil Services Academy (BCSA),

WFP academic anstitutions, National and lnternational partners, conducted a

comprehensive three-day i.Iulti-Hazard SimEx in Ouetta to strengthen national

preparedness and response capacities. Exercise engaged Probationary Assistant

Commissioners and Section Officers through

scenario{riven sessions, experl-led trainings,

exposure visits to Provincial Emergency

Operation Centre (PEOC) and hands-on mock

drills focused on winter contingencies. multi-

sectoral planning, rapid needs assessment and

coordinated ER.
Figue: Ptovincial Level SimEx

(2)

(3)
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p Joint Pak-UN Multi-Hazard SimEx (3'd-4th December 20251. ND[/A, in

collaboration with UN, successfully conducled

a two-day Joint PAK-UN lvlulti-Hazard SimEx

held from 3rd - 4th December 2025 at NEOC,

NDI\i1A Headquarters, lslamabad. SimEx aimed

to assess and improve Pakistan's coordinated

response capacity during large-scale

emergencies by testing decision-making,

interoperability, intormation management and Figure Joint PAKUN Multi'Hezed

resource planning. Objectives of SimEx were to redefine humanitarian interventions

for natural disasters, crisis situations and to recalibrate coordination between

Pakistan's relief system under ND[rA and UNRC-led global humaniiarian network.

They also included shaping innovative risk-financing mechanisms, strengthenang

AAs through improved EW communily training and realistic needs-gaps analyses.

along with developing a practical responsibilities-diskibulion malrix based on

domain expertise and financial capacity.

Formulation of e-NDMP Portal. e-NDMP Portal provides a unifled digital platform

ofiering realtime insights inlo Pakistan's disaster management progress under

NDMP-2025. lt presents an integrated oveNiew of sectoral performance, strategic

goals and coordination status across federaland provincial levels. Portal highlighls

NDMA'S mission to strengthen resilience, enhance preparedness and promote

adaptive capacity through collaboration with PDMAS, lNGO5, academia and

development partners. Featuring visual

progress indicators across key thematic

areas including ER, DRR, resilience

buildiog, coordination and inirastructure; e-

NDMP serves as a dynamic tooltor informed

decision-making and monitoring Pakistan's

journey toward sustainable disaster risk

governance.
Figurc: e-NDMP Podal

q
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qHAPTER - 8

REGIONAL ANO MILITARY COLLABORATION & MEDIA WNG (RM&M}

Reoional and Militarv Col oration (RMC) Directorate

1. Mandate and Scope. Regional and Military Collaboration (RMC) Directorate acls as a

conduit between NDMA and its global counlerparls, regional organizations and military

components of friendly countries for proactive disaster management. lt serves as a vital link for

global DRR coordination and provides a platform for strengthening cooperataon through bilateral

visits, joint trainings, enhancing interoperability matrices and refining response strategies. CISES

are conducted with Global partners and serves as a collaborative learning and planning platform

for an all-inclusive Disaster iranagement at Global and Regional arena.

a. Pre-Disaster

(1) Continuous liaison with Lead Disaster Management (DM) bodies, Regional

Organizations and Military components of friendly countries.

(2) Sensitization about specific proiecled Hazard. ..

(3) Conduct oI CISE with partner countries and lead Disaster Management

stakeholders.

(4) Sharing of Post Exercise Reports and lessons learnt for proactive DRR.

b. Ourino aslet

(1) Sharing of updated DEWwilh all DIV Stakeholders.

(2\ Sensitization of DAs about prevalenl situation.

(3) Sharing of required Logistic demands (in case ol need).

(4) Coordinating High End Equipment with partner countries.

c. eeslllseslgr
(1) Sharing of information with all DM partners.

12\ lntimale additional support (if any) in coordination with operalion wing

(3) Coordinate for sequential recovery of international support'

(4) Assimilation of realislic disaster data'

(5) Conduct of CISE and sharing post exercise report with all concerned'

Kev Functions2

a

b

Coordinate and liaison with all Regional Organization' DM bodies and Military

components of friendly countries.

Strengthen coordination and cooperation among differenl nations and their

respective disaster response agencies

To pro-actively workout modalities ofjoint employment between military components

of participating countries to reduce reaction lime in wake of any disaster'
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d. Foslerlrust and build strong working relationships among disaster response teams

of Pakistan and partner countries.

e. Plan and conduct of CISE.

f. Dissemination of Global Disaster Early Warning (GDEW advisories alerts and EW

to regional organization, DM bodies and military components of friendly countries.

g. Planning, coordination and conduct of bilateral and multilateral visits of Milltary

components and DM bodies aimed at strengthening proactive DRR.

ACTIVITIES OF RMC OIRECTORATE IN 2025

3. Rl\.1C Directorate remained consistently active throughout year. Sustained engagement

and close coordination were maintained with lead disaster management agencies of world,

regional organizations and military components of partner countries. Thsse eforts aimed to

address emerging climate change challenges and effectively reduc€ impact of disasters by

identifying predetermined threats, enhancing early preparedness and strengthening resource

mobilization capabilities.

4. CISE. Regional and Military Collaboration wing successfully conducted 8 CISES in year

2025 with total 57 countries spanning across globe:-

a. '1"' Multilateral CISE was conducted on 27 February 2025 with participation of

representatives from us
ARCENT and ODRP,

l\.,linistry of Emergency

Management Azerbaiian,

Department of Dlsaster

Management Bangladesh,

NDMA Maldives, NDRRMC

Nepal, DMc Sri Lanka,

NADMA Malaysia, NCSCM

Jordan and Defence Attach6

ol France. Exercise was organized in a hybrid format, with national representatives

positioned at NEOC NDI\?|A, while international participants joined virtually Two

primary scenarios Cyclone/ Hurricane and Forest Fire were simulated during

exercise. NDMA, along with partner countries, provided their respective responses

and observations on simulated events'

2ndMultilateralclsEwasconductedon25thMarch2025,participantsfromMinistry

of Emergency Management Uzbekistan, JICA Japan' National Defence Force

SouthAfricaandDefenceAttach6ofKazakhstanjoinedexercise,Exercise

simulatedascenarioolearthquake.ExerciseservedasaplatformforSharingof
96 lP8ge
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c.

best practices and response strategies to mitigate challenges of earthquakes

Figure: Multilateral CISE-2 on Eadhquake Sct.naio

3d l\4ultilateral CISE was conducted on 22 May 2025 with participation from

representatives of CPJRC Chana, PATH (Team Gladia) from United Kingdom,

Adenium Risk UAE, DMC Sri Lanka, Defence Attache Sri Lanka, High

Commissioner of Mauritius and NDRRMA Nepal. Exercise simulated a large-scale

flood scenario based on Pakistan's terrain and was executed in a hybrid format,

with participants joining both in person at NEOC and virtually.

Fgure: Multitateral CISE-3 on Flod Sconaio

4ih Multilateral CISE was conducted on 24h June 2025' participants from AFAO

Turkiye, Ministry of Emergency Situations Uzbekistan, Ministry of Emergency

SituationsKazakhstan,MinistryofEmergencySituationsAzerbaijan,cESVl(ltaly)'

Oefence Attache Japan, Ambassador of Jordan to Pakistan joined exercise in hybrid

d

9TlPage

-

t

I

I

lr-q

{t

!



I
\t

a I
Ir E'ia

,
t.

!--
J''. /

a

e

mode. CISE simulated a large-scale earthquake scenario on tenain of Pakistan

Figuro: Mullilateral CISE 4 on Eafthquake Sc€natio

5'n ilultilateral CISE, conducted on 30 July 2025, simulated a large-scale flood

scenario and included

participation from Griffith

University Australia, Gold

Coast Disaster and

Emergency Management

Centre Queensland

(Australia), Organization

of lslamic CooPeration

(OlC-SESRIC), Ministry

of Emergency Situations

Kazakhstan, Disaster

I

Management Centre Sri Figut6: Multilateral CISE-1 on Flood Scenario

Lanka, ICIMOD and National Office lor Risk and Disaster Management (BNGRC)

Madagascar. Additionally, Defence Attaches of Philippines' Maldives and l\'4auritius

also joined exercise. Activity was carried out in a hybrid format' with NDMA

syndicates and representatives from partner countries providing their respective

responses and concluding remarks'

6rhMUltilateralclsEwasconductedon3orhseptember2025,scenarioofcyclone

was simulated in this exercise This CISE witnessed diverse range of participants

from Economic Cooperation Organization (ECO)' NGOS' INGOS and Multiple

Disaster Management Organizations offriendly countries including DDPM Thailand'

Ministry of Emergency Situations Kazakhstan' NIDM 
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Emergency Situations Azerbaijan and NDMO lran joined exercise. Moreover,
government representatives from Sri Lanka, Bangladesh and Charge O Affairs
representatives from Kyrgyzstan, Turkmenistan and Azerbaijan joined exercise.
Huge number of participations from defence representatives from Maldives, lran,
Turkiye, Sri Lanka, Egypt, Bangtadesh, Tajikistan, Uzbekistan, Azerbaijan,
Turkmenistan and China. Syndicates from both NDMA pakistan group and friendly
countries gave their response, shared their thoughts and best practices utilized
around world to cater to challenges of cyclonic disasters.

Fgure: Multilateral CISE-6 on Cyclona Scenaio

7fr Multilateral CISE was conducted on 31n October 2025 simulating scenario of

Smog, Fog and Heavy SnoMall mainly focusing on winter contingencies.

Participants from '19 countries, NGOS, lNGOs, PDMAS, IPOP participated in

exercise. Representatives from lead disaster management bodies including

National Centre for Risk and Disaster Management (CENAD/SEDEC) Brazil, Crisis

Management Organization lran, Ctuil Protection Department (DPC) ltaly, Ministry of

Emergency Situations Kyrgyzstan, Ministry of Emergency Situations Kazakhstan,

National Disaster Risk Reduction and Management Authority (NDRRMA) Nepal,

Adenium Risk UAE and Zhejiang University Beijing, China participated in CISE

Hybrid mode of exercise was followed and participants from both syndicates

(NDMA, Pakistan and partner countries) gave their response to simulated

scenarios. Exercise served as a platform for participants to mutually learn from best

practices and proactively prepare and mitigate challenges of wjnter contingencies
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Figure: Multilateral CISE-7 on multi-Winter Hazards Scenaio

8s Multilateral CISE was conducted on 3d and 46 December 2025 under ambit of

UN. SimEx continued for span of two days however CISE component was @vered

on 4th of December (2nd day) simulating scenario of earthquake. Participants from

Ministry of Emergency Situations Uzbekistan, National Disaster Management

Agency (NADMA) Malaysia, SMART Team from Malaysia, NDMO lran, ADPC

China and Defence Attaches df Pakistan in Foreign countriesjoined exercise online

while Oefence Attach6 o{ friendly countries Participated in exercise in-person.

Figurc : Multitateral CISE-E on Eaihquake Scenario

5- CISE underscored critical role of multistakeholder engagement in effective disaster

mitigation and management. Scenario-based simulations provided a valuable platform to assess

national response strategies, readiness levels and interagency coordination mechanisms'

Pakistan and participating countries shared best practices, contributing to improved adaptability

and refinement of contingency plans tailored to specilic operational and cultural contexts' A key

takeaway was effectiveness of centralized planning with decentralized execution' enabling

flexible, localized responses. Exercises underscored strategic deployment of national assets

h
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. Jross deflned disaster phases, highlighting value of timely and well-calibrated interventions.

CISE also served as a practical model for collaboration between public institutions and disaster

response agencies, fostering a unified and cohesive operational framework. This approach

enhanced understanding of resource optimization, mordination mechanisms and necessity of

scalable, contexlspecific strategies for effective disaster management. Priorto exercise, multiple

preparatory Zoom meetings were conducted to ensure clarity o, roles and seamless execution.

Furthermore, CISE strengthened regional-level coordination in disaster management and

contributed to refinement of proactive, climate-responsive strategies aligned with EW for 8ll

initiative of UNDRR. lt also supported Pakistan's commitments under National Climate Policy

(2021) and National Adaplation Plan (2023), both of which emphasize implemenbtion of robust

climate adaptation measures through reinforced institutional and operational capacities.

6. NDMA NEOC CaDabilitv Ex ition throuqh Bilateral Visits

a. Hiqh Level Deledations'Visits. An other signilicant task of RM&M wing has been

conduct of various High- level delegations from across globe on round the year

basis. US Army, Deputy Chief of Mission of USA to Pakistan, Principal Staff officer

Armed Forces Division Bangladesh and Defence/ Military Attaches/ Advisors from

different countries visited NDMA to witness NEOC capability. Delegations from US,

Kazakhstan, Nepal, Bangladesh, Nigeria, Sri Lanka, Maldives, France and multiple

other countries visited NDMA NEOC. During these visits avenues of mutual

collaboration and coordination for effective disaster management and pro-active

streamlined DRR were discussed:-

(1) Visit of US ARCENT Commander Lt General Patrick D Frank, Deputy Chief

of Nlission in Pakistan Natali Baker.

(2) Visit of Delegation of Sri Lankan National Defence College (Commodore

Nimal Ranasinghe).

(3) Visit of Delegation Sri Lanka Defence Services Command and Staff College

(DSCSC).

(4) Visit of Delegation, Armed Forces Division Bangladesh - Lt General S M

Kamrul Hassan (Counterpart Chairman JCSC)'

(5) Visit of Nigeria Foreign Study Tour of National Defence Colloge (Brig General

Adams Jibrin Bawa).

(6) Visit of Maldives Detegation (DG Department of lnlernational Defence

Cooperation MoD, (HoD) General Dr Hussain lbrahim

(7) Bangladesh- Foreign Study Tour Armed Forces War Course (Brig General

Muhammad Syeedur- Rahman, HoD)'
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(10)

(11)

(12)

(8)

(e)

(13)

(17)

(18)

(1e)

(14)

(15)

(16)

Visit of Kazakhstan - Defence Attach6 (Cot Timur- Tokeurauty), Oeputy
Defence Attach6 (Lt Col Zharasbay Kuanysh).

Visit of France - Defence Attache (Col Jerome Mancel), Assistant Defence

Attache (Ma.ior Frederic Jean).

Visit of Nepal Army Command and Staff College.

Visit of NOU Pakistan Delegation - comprising students from 28 friendly

countries.

Visit of US ODRP Team - Maj Adam Steinmetz - Director Exercises

Engagements and training (EET) Branch, MSgt Latoya S.RW - ProgEmme

Superintendent Exercises Engagements and training (EET) Branch, Mr.Raja

Rafaqat Ali - Programme Specialist.

Visit of US Diplomats - Colonel Josh Stephenson - Army Attache, Colonel

Justin B. Rex-Air Attache.

Visil of Mauritius High Commissioner - Mr. Munsoo Kurrimbaccus.

Visit of Kazakhslan - Deputy Dofencs Attact6 (Lt Col Zharasbay Kuanysh).

Visit of US ODRP Team - LTC Justin Knox - Programs Director, MAJ

Stephen Jordan - Country Desk Ofice, MSgt Latoya RW - Programs

Superintendent, Gregory Shaw -PRM Director, Nazim Ali - Senior PRM

Specialist.

Visit of Head of Missiory' Chief Miliiary Observer UN in Pakistan - Major

General Ramon Guardado Sanchez.

Visit of ltalian delegation - Rear Admiral Marco Montoneri Deputy Chief of

Three Division of ltalian Division general Statr (IDGS) HoD.

Visit or 86 mund of Pakistan -Thailand Senior Staff talks - Maj Gen Chatree

Chanpitak - Dy Dir Jt Ops Ote, Gp Capt Amnaj Plasuwan - Dir of lntl Coop

Div, Col Warakan Supinajaroen - Asst Dir of Policy and Strategy Div, Gp

Capt Wih Srikraew - Dir of Edn Div, Offlce of Mil Edn, Col Nuttawut Sukyat -

Staff OfJicer, Directorate of Operations, Capt Nara Khunthom - Dy Dir of

Policy and Strategy Div, Gp Capt Kitjapot Sukpetch -Dy Dir of Special

Operations Division, Directorate of Operations, Col Nikhom Chumpoo -

Defence and Military Attach6, Col Shahadat - DA (Pak) to Thailand.

with ona Ub. vi
(1) Virtual meeting with lran ([rr Kambod Ameni Hosseini)- Director of regional

Education and Research Centre of Earthquake Risk Management and

resilience for West and Central Asia (RCECWA)'
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(2) ln PeEon Meeting with US ODRP, MajAdam Steinmetr (Director Exercises,
Engagements and Trainings), MSgt Latoya S. RW (programs
Superintendent, Exercises, Engagements and Trainings EET Branch), Raja

Rafaqat Ali (Programme Specialist).

(3) Virtual Meeting with Cem Vurat (Disaster Management Expert) AFAO
Turkiye.

(4) Virtual i/eeting with Ministry of Emergency Situations Kazakhstan.
(5) ln Person meeting with US Team for Bilateral CISE coordination, LTC Justin

Knox (Programs Directo4, Maj Stephen Jordan (Country Desk,Officer), MSgt
Latoya RW (Programme Superintendent), Gregory Sha\,v (prcgramme

Director), Nazim AIi (Senior programme Specialist).

(6) Virtual meeting with Ms. Patida puapun - plan and policy Analyst, Ms

Thanchanok Nuntatikul-Plan and poticy Anatyst (Thaitand - DDpM).

(7) ln Person meeting with Col. Umut Onol- Defence Attache (Turkiye).

(8) Virtual meeting with Dr. Carlotta Rodriquez - Managing Director Adenium

Risk (UAE).

(g) Virtual meeting with Mr. Naboel Goheer - Chief of Asia Program for

Appropriate Technology in Health (PATH).

(10) Virtual meeting with Mr. Nematov Nordibek Ilkhomionvih-Head of

Department of lntemational Cooperation, Mr.Sadimv Khurshid Ergashovich

Head of Operations D6partment.

Pakistan NDMA -SUDDOTtEd G I Multi-Hazard Alerts/ Advisories

(1) NDMA Pakistan, as federal apex body for disaster management, maintains

a robust, technology driven EW capability through its dedicated technical

teams, providing advance alerts of impending disasters based on continuous

multi-hazard monitoring and risk analysis. NDMA actively contributes to

regional and international eariy-warning and information-sharing

mechanisms by conducting real{ime tracking ol meteorological,

hydrological, tropical cyclone and seismic developments. By synthesizing

data from multiple national and global sources, NDMA identlfies evolving

risks such as heavy rainfall, flooding, cyclones/hunicanes, heat waves and

earthquakes across globe.

This systematic monitoring enabled timely dissemination of situation-specilic

alerts covering affected countries, including Australia, Bahrain, CentralAsian

Republics (CARS), China, Cdombia, lran, lndonesia, Kazakhstan, Myanmar,

Philippines, Qatar, Sri Lanka, Saudi Arabia, Thailand, Tt'lrkiye, Taiwan,
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(3)

Japan, New Zealand, United States, Mexico, UAE and Venezuela. By
consolidating hazard intelligence and issuing structured alerts, NDI\.4A
supported AAs, preparedness planning and cross_border coordination
among disaster management stakeholders.

ln event of recent disasters affecting friendly countries, NDMA engaged with
global and regional disaster managemenl authorities through established
coordination channels. ln this context, NDttrA,s Regional and Military
Collaboretjon (RMC) Wing acted as a key conduit, facilitating civil_military
coordination, diplomatic engagement and operational liaison with
international and regional partners. When a disaster-stricken country
required assistance, R[.4C Wing coordinated with global and regional
partners to align response efforls, share situational information and enable

timely humanltarian or technical support. Collectively, these mechanisms

underscored NDI\rA's central role in strengthening international disaster
preparedness, response coordination and informed decision-making at both

national and global levels.

d. Reoional Huma rian Assistance and Disaster Res nse Coordination

Regional and Military Collaboration (RMC) of NDMA Pakistan ptays a proactive rote

in coordinating humanitarian assistance during disaster and serves as key agency

lor mllaboration with lead disaster management bodies, military components of

friendly countries and liaison with regional organizations. With timely and proactive

information sharing by RMC Wing with concemed agencies, NOi,1A effectively

coordinated humanitadan assistance during recent cyclone and flood disasters in

Sri Lanka, ensuring prompt planning, intergovernmental liaison and eflicient

delivery of support. ln parallel, NDMA also maintained information-sharing

mochanisms with disaster management authorities in lndonesia and Thailand to

support regional situational awareness. Throughout these operations, RMC Wing

provided regular daily situation updates to consolidate real-time hazard information

sharing, strengthen preparedness and response planning across region.

e. lmDact of Bilateral Visits . meetinos and onoaoements on Disaster

Manaoement Mechanisms ln 2025, bilateralvisits and engagements significantly

contribuled to strengthening Pakistan's disasler management framework. NDMA

Pakistan hosted delegations from partner countries including United States,

Kazakhstan, Nepal, Bangladesh, Nigeria, Sri Lanka, Maldives and France. These

interactions enabled exchange of best practices' facilitated knowledge transfer and

supported technical cooperation, leading to improved capacity building and
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expanded avenues for collaboration. Strengthened relationships deepened mutual

trust and created pathways for timely assistance during emergencies. Fu(hermore,

these engagements promoted joint training opportunities, mutual learning and

technology sharing, allowing Pakistan to align its disaster managemenl systems

with international standards and enhance overall national resilience against future

disasters. Strengthened coordination mechanisms with disaster management

counterparts of friendly Countries as that with ARCENT USA, EMERCOM Russia,

AFAD Turkiye National Disaster Risk Reduction and Management Authority

(NDRRMA) Nepal, Ministry of Emergency Situations Uzbekistan and Kazakhstan,

National Disaster lvlanagement Organization (NDMO) lran, National Disaster

Management Agency (NADMA) Malaysia, Department of Disaster Prevention and

Mitigation (DDPM) Thailand were pivotal. These efforts were geared towards

securing targeted and reliable support from friendly countries in times of disasters.

Media Directorate

7. Mandate and Scope. l\redia Directorate's articulation spans across all phases ofdisaster

management, i.e. Pre-lmpact (Pre-Disaster), On-lmpact (During Disaster) and Post-lmpact

(Recovery). Media Directorate is responsible for planning, coordination and execution of national

disaster risk communication to ensure timely, accurate and unified dissemination of information

before, during and after disasters. lt serv€s as central communication focal point ior NDI\ilA and

maintains coordination with relevant federal ministries, regulatory authorities, media

organizations, telecom operators and digitaf'platforms.

a erggEsglgr
(1) Develop national risk communication and public awareness strategies

(2) Disseminate EW and preparedness messages.

(3) Simplify technical risk information for public action

(4) Coordinate with ministries. media and telecom operators.

(5) Activatestandardizedemergencycommunicationprotocols'

b. ' Durinq Disaster

(1)

(2)

(3)

(4)

(5)

Pos

lssue centralized, real-time crisis communication

Share safety instructions and evacuation advisories

Coordinate messaging with NDMA, PDMAs and responders

Monitor and counter misinformation

Maintain two-way communication with media and communities

Communicate damage, relief and .estoration updates'

Publicize government support and recovery measures

c.

(1)

(2)
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(3) Document NDMA response through media content.
(4) Promote resllience and risk-informed recovery naratives.

Kev Functions

a. Formulation and implementation of national disaster risk communication strategies.
b. Coordination and liaison with federal/provincial ministries, regulatory authorities,

media organizations, telecom operalors and digital platforms.

c. Development and issuance of public advisories, alerts and EW messages.

d. Centralizedmanagementofcrisiscommunicationduringemergencies.

e. lssuance of official updates, media briefs, press releases and situational
c,ommunication products.

f. l\ronitoring and managemenl of misinformation and disiniormation related to
disasters.

g. Coordination and facilitation of media coverage for NOMA activities, events and

response operations.

h. Preparation of communication briefs, key messagss and media content for senior

leadership.

i. Maintenance of communication protocols and media partnerships for ER.

j. Documentation, archiving and dissemination of disaster-related media content to

support public awareness and institutional leaming.

ACTIVITIES OF MEDI,A DIRECTORATE IN 2025

9. Overview. Yeat 2025 presented Pakistan with a range of seasonal and climate-induced

challenges from intense heatwaveg in early summer to Severe monsoon hazarda and potential

smog-related health and visibillty risks in upcomang winler months. Throughout year, NDirA s

Media Directorate played a central role in risk c4mmunication by employing a multi-platform,

integrated public informatlon strategy to ensure timely dissemination of wamings, advisories

and safety messages to public, media and institutions.

10. Directorat6is approach remained focused on awarenoss, EW dissemination, public

preparedness and institutional credibility ensuring that risk information reach right audience

at right time through right channel.

1'l. Strateoic iectives

Timelv Dissemination. Deliver EW and advisories to vulnerable communities via

mass media and telecom networks.

Public Awarenegs. Educate communities and institutions on preparedness and

safety measures.

Amol tion of NDMA [Jodates Enhance visibility of ND[/A's situational

a

b

c
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d. Credibilitv Enhanc€ment. Reinforce ND[,4A,S role as pakistan,s central disaster
management authority.

Key Activities and Outputg

a.H Risk c municatio (Mav - June 2025t. As temperatures surged
across country, NDMA proactively launched a nationwide Hsatwavs
Preparodness and Risk Communication Campaign to minimize healretated
casualties and promote protective behaviour among communities

b. T ion Enoao ents Over 30 television interviews and talk sho*s
appearances were organized

for NDMA experls and

spokespersons across

national and regional

channels. Key topics included

heatwave identitication,

public health protection,

workplace safety, water

intake guidance and urban

cooling measures. Figurc: lnteNiews

SirS Alerts throuqh Jazz

(1) Two geotagged SMS campaigns were conducted in high-risk districts of
Sindh, South Punjab and Baluchi6tan focusing on extreme temperature

alerts and protective instructions.

(21 Alerts reached millions of mobile use.s, providing short, actionable

guidance on hydration, shade-seeking and vulnerable group protection.

Public Service Messaqes (PSMs)

(1) A series of digital and broadcast PSM9

were produced and circulated on NDMA'S

social media channels, YouTube and

partner TV networks.

(21 Messages emphasized Stay lndoors

During Peak Hours, Check on Elderly

and Children and Avoid Dehydration

and outdoor Labour' Fhurer Pubrc seryice Messaqes

Social Media Outreach. Daily posts, infographics and short videos were shared

across NDMA'S verified platforms including Facebook, X, lnstagram, Linkedln

and WhatsApp Channel.
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f. Coordination with Provincial Authorities. Heatwave alerts and guidance were

shared with electronic, print and social media platforms, ensuring synchronized

communication and effective local implementation.

13. Prejtlons Risk Communica lnitiatives To strengthen preparedness before

onset of 2025 l\ronsoon, NDMA launched a series of strategic pre{monsoon communication
activities aimed at building institutional coordination, enhancing outreach capacity and ensuring

effective EW dissemination.

a. Partnershio with Telecom Sector. NDMA

formalized a Letter of Agreemont with Jazz,

one of Pakistan's leading telecom operators to

deliver geotagged SMS alert3 directly to at-risk

communities. Agreement set a precedent for

broader telecom engagement in DRR.
Fqure: Letter of Agregment

platform to integrate provincialb. Leveraoino DMCF. DMCF was actively utilazed as a

and district administrations into NDMA's communication framework. This process

ensured that messaging was consistent, contextual and operationally relevant.

c. Establishment of United Disaster Media Suooort Grouos (uDMSGsl NDIVA

provincial levels as well as global media

Figure' Media lntetuiew

Knowledo€ Sharinq and Caoacltv Buildino NDMA organized a National

Seminar on Risk Communication engaging multisectoral stakeholders including

govemment departments, humanitarian agencies' academia and media Seminar

focused on best practices for preparedness messaging' audience segmentation
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and leveraging technology for disaster awareness. Complementing this a
Provincial Disaster Risk Communication Coordination Conference was held to
align provincial messaging strategies with NDI\rA,s national framework.

e. lnternational Enqaqement Recognizing importance of global best practices,

NDMA hosted a webinar with international stakeholders from global media,
lCllvloD, INGOs and global disaster communication networks.

,'

14

Figure

DeveloDment of Documentary Series.

I n t e m atio n a I E ng ageriie nt

As part of taigeied communication for high-risk

F igure : Doc umenta ry Seies
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regions, NDI\.4A developed a 10 x specialized series.of documentaries on GB. Productions

focused on role of Community Based Disaster Risk Management (CBDRM) and CERTs in local

disaster management. lmportantly, series also addressed psychosocial challenges linked with

disasters, including post-traumatic stress disorde. (PTSD) and gender-based violence (GBV),

underscoring need for inclusive, holistic approaches to disaster preparedness.
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Monsoon Risk Communication lnitiatives
a. Press and Tickers. lssued 800 + tickers and press releases from JUne

- September 2025. These media releases were broadcasted in real-time across 141
satellite channels under attribution of NDMA Media Wing.

Contents lncluded

(1) DEW-3 and catchment-specific forecasts.

(2) Situation of rivers, hydrological structures and reservoirs

(3) Hazard projactions such as flash floods, torrential

landslides, GLOFS and rjverine flooding.

(4) Prime Minister, Federal lvlinisters, Parliamentarians, Secretaries and heads

of lnstitutions briefings at NEOC

Briefing of Ambassadors and Foreign Missions on monsoon impacts

b

rains, snowmelt,

(5)

(6)

(7)

lnte.national deleqations' visits to NEOC

Relief dispatches to PDMA Punjab & KP and related updates

c. SMS Alerts

(1) Campaigns Conducted: l0 SMS

Alert campaigns, (Duration of
each campaign was one week).

(2) Partners: Pakistan

Telecommunication' Authority

(PTA) + telecom o-perators.

Coverage: High.iiak districts(3)

with localized lnstructions.

SMS Campaiqns Overyleyy
Figurc: SMS Aleds

(4)

Total Activated: 2 monsoon safety tones (Jul- Sep).

Coverage; Nationwide.

lmpact: Passive but repetitive reinforcement of preparedness messages

(1)

(21

(3)
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e. Public Service qes IPSMs)

(1) Produced around 15 thematic broadcast pslus, aired through social
medla platforms and TV Channels

including YouTub€.

(2) Themes included: rain

emergencies and flood

preparedness, safety guidelines,

evacuation guidance, health

emergencies and NDMA mobile

application inlormation. Fjgure: public Sevico Messaqes

Media Enqaqements (Pressers, Media briefinqs and TV Interviews)

(2)

Coordinated and broadcast 20x Press Confurenc,es and Media Briefings

by Honourable Prime Minister, Federal Minister, Chairman NDMA and

National Leadership.

Coordinated more than 100 television interviews of NDMA experts on

national and regional channels.

lnterviews were aimed at sensitizing general public about hazards'

vulnerabilities and risk reduction measures during monsoon season

(3)

F igu ro : Media Engageme nts

Social Media Outreach During 2025 monsoon season NDMA'S oficial social

I

(1)

media platforms including Facebook, X,

lnstagram, Linkedln, TikTok, WhatsApp

channel played a pivotal role in real'time

risk communication and Public

engagemsnt. Content proiected through

these channels included EW, rainfall

and flood advisories, PrcParednesa

infographica, short educational

-

l4 -
!*5

Figur€.: Social Media Outreach
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videos, live updates on relief operations and covorage of highJevel briefings.
Use of lJrdu expanded accessibility, while interactive posts and video messages
ensured higher audience retention.

h. Local Lanquaoe Radio Broadcasts NDMA utilized Pakistan Broadcast

Coop€ration (PBC) and Radio Pakistan regional radio stations broadcasting in
local languages including Pashto, Sindhi, Saraiki, Hindko, Dari, Shina, Chitrali,
Punjabi during 2025 monsoon season. Alerts and advisories were tailored into
simple, culturally relevant messages

that resonated with rural populations,

many of whom have limited access to

television or digital media. These

broadcasts provided real-time rainfall

and flood warnings, evacuation

instructions and preparedness

guidelineE, ensuring inclusivity in

communication outreach. : Radio Broadcasls

Alert Dissomination throuqh Reliqious lnstitutions (e.q., Mosques)

Recognizing influence and reach of religious institutions in c-mmunity life, NDMA

collaborated with local authorities and religious leaders to utilize Mosqu6s and other

places of worship for timely dissemination of flood alerts and evacuation guidance.

Through Mosque loudspeakers and community announcements, especially in

remote or digitally disconnected areas, urgent advisories were broadcast to

maximize outreach. This approach enhanced trust, localized engagement and rapid

mobilization for early evacuation efforts.

Established NDMA as authoritative voice
and. Strengthened credibilily and
tlansparency

. Enhanced public visibikty and awareness,
Natlonwlde provided updates to public

Digital-first Engaged youth and urban audiences

Provided Iife-saving, actionable guidance

TV lnterviaws and
Press Briefs

Pr6ss Releases
and Urdu Tickers

Social Media

SMS Alerts

Ring-Back Tones

ates

Vulnerable
districts
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nter NR unication ber -

Following conclusion of monsoon 2025, NDMA transitioned its communication strategy toward

addressing wint€r season hazards, particulady smog, fog and cold wave-related health and

traffic risks.

a. Obiectives

(1 ) Enhance Public Awareness on causes and impacts of smog and fog.

(21 Promote Preventive Behaviour to mitigate health and road safety risks.

(3) Discourage Humaninduced Factora contributing to winter pollution.

(4) Maintain Consist€nt Engagement across media platforms for seasonal

preparedness.

b. Pre-Smoke and Smoq Awareness Camoaiqn (Preseason Initiatlve)

(1) As part of proactive preparedness, NDMA launched a national awareness

campaign ah€ad of winter aeason before onset of smog.

12) Campaign, titled "p-,1t3i l+-" (Smog Awareness Drivo), focuses on

preventing smog formation and raising awareress before season begins.

(3) Messaging highlights human-induced causes such as crop residue

burning, vehicular emissions and industrial pollutants, with an emphasis

on collective responsibility and community protection.
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CHAPTER -9

NATIONAL ESOU E WNG (NR)

ate&Scope Across all phases of disaster management, NR Wing performs
following core actions:-

a. Pre-Disasler

(1) Formally engage private sector

frameworks and [/ous.

partnerships through engagement

(2) Promote integration of DRM in business continujty planning processes of
private sectot

(3) Maintain a national database of leading pravate sector entities,
(4) Align CSR, ESG and philanthropic investments with national DRM and

preparedness priorities.

(5) Conduct joint capacity-building, simulations and industriat disaster
preparedness rnitiatives.

b. Durind isaster

c

(1) Mobilize private sector financial, in-kind, logistical and technical support

aligned with NDMA response priorities.

(2) Coordinate and facilitate privale sector contributions with NDIIA, provincial

and district aulhorities.

(3) Track, document and report private sector contributions in realtime.

(4\ Ensure structured engagement and visibility of private sector partners during

response operations.

Post Disaster

(1) Consolidate and assess private sector contributions, utilization and response

impact.

(2) Facilltate private sector parlicipation in recovery rehabilitation and

reconstruclion initiatives.

(3) Conduct post-disaster reviews to capture lessons and good practices.

(4) Transition response-based partnerships into long-term resilience and risk

reduction initiatives.

Key Functiong

Serve as NDMAs national focal point for engagement with private sector, industry,

chambers of commerce and philanthropic organizations.

Develop, operationalize and periodically update policy framework, SOPS and

engagemenl protocols for non-governmental resource mobilization.

Maintain national-level databases for private sector contributions and capacities.

2

a

b

c
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d Timery sharing of EW advisories and guiderines/ sops with pr,vate sector
stakeholders for wider dissemination.

e. Facilitate poricy arignment and coordination with rerevant ministries, regurators and
sectoral bodies to embed DRM within economic and induslrial systems.

f. Support capacity building and knowledge exchange with support of NIDNI.
g. Promoie transparency, accountability and recognition of private sector contributions

to national resilienc€.

h. Strengthen coordinatjon between NDIVA, pDMAs, DDMAS and private seclor
stakeholders to ensure coherence across all tiers of disaster management.

i. Support NDMA leadership through regular reporting, analysis and strategic advice
on non-governmenl resource mobilization.

ACTIVITIES NR tN 2025

3. National Resource (NR) Wing was established in June 2O2S to streamline and coordinale
efforts of non-govemment key steps:-

a. Supoortino national response to ilonaoon-induced Floods 2025. Ouring 2025,

NR Wing played a pivotal rote in mobilizing, coordinating and channelling critical

support for national response to Monsoon-induced Floods. Through proactive

engagement with private sector partners, govemment corporations, industry

stakeholders and philanthropic organizations, Wng facilitated substantial resource

providers, namely private sector, industries, state-owned enterprises and

philanthropist organizationv foundations. NR Wing aims to transform disaster dsk

management (DRM) ftom a reactive, state-led approach into a proactive, multi-

stakeholder system grounded in preparedness, partnership and innovation. During

brief period since its establishment, NR Wing has und6rtaken following in-kind

contributions amounting through govemment corporate partners, to strengthen

immediate response mechanisms and replenish emergency reseryes. Structured

coordination efforts ensured transparent tracking, equitable distributjon and efficient

deployment of all contribulions.

b. Successful Conduct of National Resil Dav - 8th October commemorative

Eygd!. Govemment of Pakistan has ma*ed th October as National Resilience Day

in remembrance of devastating Kashmir Earthquake 2005 that claimed over 73,000

lives and caused extensive infrastructure damages and to emphasize strength,

resolve and resilience of people of Pakistan in face of adversity. To observe this

yeaas National Resilience Day, NDi,lA organized a Commemorative Event on 8h

Octoberat ND[,lA Auditorium at NDMA Headquarters. Event was widely attended by

representatives from govemment stakeholders, diplomatic community, UN agencies.
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developmentand humanitarian partners, academia and private/ industrial sector.
Event highlighted spirit of resilience shown by public to suppo( affectees of Kashmir
Earthquake 2005 and subsequent djsasters inctuding Floods 20.10.2022 afi 2025.
Event also highlighted NDMA efforts during national response to monsoon 2025.

tofN - Priv tor E en ework
Risk Manaqement. NR Wing has drafted a ,NDMA private Sector Engagement
Framework for Disaster Risk Management,to move from episodic reliefto sustained
resilience. This Framework represenls a strategic shift from assistance to co_

investment, aligned with Sendai Framework for DRR (particularly priority-3:

lnvesting in DRR), Nationat DRR policy (2013), Nationat DRR Strate 9y ZO2S_2030

(2025) and SECP Voluntary CSR Guidelines (2013). This co aborative engagement
approach aims to institutionalize public-private partnershjps for disaster risk

management, provide recognition, incentives and transpsrency tools, while aligning

CSR, environmental, social and governance (ESG) and philanthropic capital wilh

national resilience goals and position private sector as a core partner in building a

disasler-resilient Pakistan.

d. NDMA ParticiDation in COP30 in Belem. Bra2ll Annual Conference of Parties

(COP) of United Nations Framework Convention on Climate Change (UNFCCC) is

apex decision-making body for UNFCCC. 30ih meeting (COP-30) was held from

1O - 21 November 2025 in B6lem, Brazil. Four-member NDMA delegation attended

COP30 and actively participated in multiple side evenls. NDMA also hosted a panel

discussion on "From EW to Early Action: DEW' in Pakistan Pavilion on '19 November

2025, showcasing NDMA's NEOC EW capabilities.

e Established Linkaqes with Kev Stakeholders ln brief time, NR Wing has

successfully worked to forge linkages with key stakeholders including Minister of

Commerce, Minister of lndustries and Production, Federation of Pakistan Chambers

of Commerce and lndustry (FPCCI), Rawalpindi chamber of Commerce and

lndustry and leading organizations from private sector and industries.

t. National lndustrial Disaster PreDaredness/ ResDonse Exercise. As part of its

commitment to enhancing disaster preparedness, NR Wing, NDMA conducted

National lndustrial Disaster Preparedness/ Response Exercise 2025 on 26rh

November 2025 at NEOC, NDMA. Exercise brought together more than 85

representatives from key federal minislries, PDMAS, Rescue 1122 teams and

leading industrial partners from chemical, fertilizer, oiland gas and FMCG sectors'

Through realistic scenario-based simulations involving hazardous matarial

incidents, large-scale fires, chemical leaks and community-level impacts, activity
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rigorously tested contingency plans, command-and-control anangements and

cross-sectoral coordination mechanisms. lndustrial syndicales and provincial

authorities jointly assessed response pathways, firelighting strategies,

decontamination processes and evacuation requirements under evolving

emergency conditions. Exercise not only strengthened operational readiness but

also generated actionable lessons for improving multi-tier response planning,

enhancing public communication strategies and ensuring better alignment of

industry and govemment roles in managing industrial hazards. By identrying gaps

in resource deployment, risk assessment and inter-agency interoperability,

lndustrial Exercise 2025 contributed significantly to Pakistan's broader agenda of

building a safer, more resilient industrial landscape in line with NDlvlA's all-hazards

preparedness approach.

I Development of Re v-Proiects PioelinG NR Wing developed a comprehensive

Prospective Projects Pipeline to position NDMArfor stralogic engagement with

development partners and donors. Pipeline consolidates priority initiatives across

multi-hazard EW, DRR, preparedness and climate-resilient inlrastructure,

structured around national resilience framewbrk. By presenting a coherent portfolio

of investment-ready proiects, NR Wng has strengthened NDMA'S ability to

articulate national needs, mobilize fnancing and pursue partnerships aimed at

enhancing resilience against various hazards. This pipeline now seryes as a

comerstone for NDMA's resource mobilization efforts and donor outreach'
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CHAPTER.lO

INTERNATIONAL COLLABORATION WING (IC}
'1. Mandate and Scope. lC Wing,s articulation spans across all phases ofdisaster, i.e., pre_

impact actions, on-impact and post-impact recovery:-

a. Pre-Disaster. Proactive Sensitization; Apprising intemational community through
formal briefings on potential hazards and delineating high-level support required in

event of a major calamity. Objective is to expand partnerships with international

entities to enhance disaster resilience and prepare stakeholders for potential

hazards through EW systems and capacity- building initiatives.

b. Durinq Disaster

(1) Need Gap Analvsis. Conductin g rapid assessments to identify shortages in

national resources, capabilities and response mecttanisms during an aclive

disaster event.

(21 Reaource Mappinq. Cataloguing and facking avaihble international

resources, including aid from foreign govemments and international

organizations, to align them with identified needs.

(3) Mobilize Pre-Coordinated A3si3tance. Activating pre-established

agreements and networks to deploy intemational support promplly.

Post Disaster

(1) Diplomatic Liaison for Affected Foreign Nationals; Facilitating communication

and support for foreign citizens impacted by disaster, including coordination

with embassies for evacuation, medical aid and repatriation.

12) Post Disaster Recovery Support; Coordinating international funding,

expertise and resources for rehabilitation efforts' including infrastructure

rebuilding and long-term community resilience programs.

Kev Functions

a. Formulation and coordination of measures to address national resource gaps

through international cooperation.

b. Liaison with Federal [rinistries, including Ministry of Foreign Affairs (MoFA) and

other key stakeholders.

c. Keep federal govemment and parliament updated on evolving situations'

d. Handover and management of logistical support

e. Provision of diplomatic support.

f. . Engagement with Pakistani and foreign missions' as well as diaspora communities'

c.

2
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h

Sensitize global community regarding global and national hazards, such as
avalanches, heatwaves, forest fires, cyclones, GLOF, landslides, floods, smog and
blizzards, based on DEW levels.l-4 aqoss seasonalpaltems
Promotion of risk resilience through intemational partnerships.

ACTIV ITIES OF IC IN 2025

3. Di ic En

a. SCO, ECO and SAARC Diplomats visit, 7 January ZO2S.

b. Secretary Generat SCO visit, 18 April 2025.

c. Visit of Turkish Ambassador, 1S Aprit 2025.

d. Visit of ECHO Delegation, 24 Aprit 2025.

e. Visil of Foreign Ambassadors to PEDRR, May 2025.

f. Visit of Azerbaijan CD'A, 3 June 2m5.
g. Australian Delegation visit, 15 Juty 2025.

h. Syrian Delegation visit,24 July 2025.

i. Visit of HOMS of Eastern European Countries,2E July 2025.

.i. Meeling with JICA'S focal person for High End Support, 2 August 2025.

k. Visit of delegates from lrish Embassy, 4 August 2025.

l. Meeting with Qatar Charity for High End Support, '15 August 2025.

m. Visit of Head of Political Affairs, lndonesian Embassy, 20 August 2025.

n. Meeting with Netherlands Ambassador-Designate, 2 September 2025.

o. Visit of ltalian Ambassador,4 September 2025.

p. Monsoon Appraisal for Foreign Missions (Ambassadors/ HCs) in Pakistan and

Pakistan Missions Abroad (Virtual Attendance), '11 September 2025.

q. Visit of CDA China, 12 September 2025

r. High-Level Delegation visit from Kazakhstan and Uzbekistan, 30 September 2025

Virtual Meet Virtual Meet with Pak Missions in Centre and East zone, 23 Ap'il2025.

Bureau Enqaqements

a. Federal l\rinisters visit, 3 July 2025.

b. Faderal Secretaries vislt, '10 September 2025

6. ParliamentarvEnqaqements

a. Visit of Senate Standing Committee on CC and EC' 23 May 2025

b. Visit of NA Standing committee on Climate change, 3 July 2025.

c. NA Speaker along with Parliamentarians Visit, I September 2025.

7. Foreiqn Parliament Enqaqement. Visit of Speaker Pakistan NationalAssembly, speaker

Milli Majlis, Azerbaran and Speaker Grand NationalAssembly, Turkiye.

4
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L Cooperation with ltalian Civil protection

a. Virtual Meeting; ltaly Civil protection Oepartment - high end items, 25 August 2025.
b. One day workshop on Strengthening National Capacities for Building and Managing

Resilient lnfrastructure from Natural Oisasters, 30 October 2025.

c. Bilateral Meet with ltalian Civil Protection, 31 October 2025.

Diasoora Enoaqements

a. Virtual meet; British Pakistan Wetfare Association (BPWA),29 Juty & I August

2025.

b. Virtual meet with Pak Diaspora APPNA, US, 13August2025.

c. Meeting with BPWA focal person, 19 August 2025.

d. Signing of Letter of Agreement with APPNA, US, '17 September 2025.

e. Signing of Letter ofAgreement with BPWA, UK, 24 September 2025.

Sharinq Advisories to Pak and Foreiqn Missions

a. Virtual Meeting; Pak Missions in Zone East & Cenlre, 4 November 2025.

b. Visit of Turkish lnterior Minister and President AFAD, 6 November 2025.

c. Visit to ltalian Civil Protection in ltaly, 22-29 November 2025.

d. l\,leeting; Head of lnternational Cooperation, EMERCOM Russia, 27 November

2025.

e. Virtual Meet with Pak missions in East and Centre Zone (2nd week of December

2O2s\.

Virtual Workshops

SAARC Workshop on Building Resilient Cities, 29 January 2025.

SAARC Workshop on Water lnfrastructure, 27 Febtuary 2025

AADMER Workshop (ASEAN Agreement on Disaster and ER), 'l'l June 2025

11
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CHAPTER - 1,I

RISK FINANCE WNG (RF)
'1. Mandate & Scope. provide strategic and technical support to strengthen pakistan,s
disaster risk Iinancing architecture, ensuring financial preparedness, rapid liquidity dunng
disasters and resilient recovery through coordination with federal, provinciat and development
partners:-

a. Pre- ster

(1) Support development of national disaster risk financing lrameworks and
instruments.

(2) Assess fiscal exposure to disaster risks.

(3) Promole ex-ante financing, insurance and AA mechanisms.
b. Durino isaster

(1) Facilitate rapid mobilization of pre-arranged flnancial resources.
(2) Provide technical inputs for activation of financing instruments.

(3) Support financial coordination within national response mechanisms.

Post-Disastor

(1) Contribute to recovery and reconshuction financing strategies.

(2) Support resource mobilization and linkage to resilient rebuitding.

(3) Document lessons learned to strengthen future financial preparedness

Functions

Technical advisory and @ordination on disaster risk financing.

Stakeholder engagement with government and development partners

Analytics, policy inpuls and capacity building on risk llnance.

ACTIVITIES RF tN 2025

3. Financino Recoveru: lnteoratino DRR and Climat€ Slrateoiss in Recoverv

Opportunities (Sindh People's Housinq for Affected Population [SPHFI). As part of its
ongoing engagement on risk-informed recovery and reconstruction financing, NDMA led and

contributad to a high-level policy dialogue on integrating DRR and climate strategies into post-

disaster re@very opportunities, with a strong focus on economic impacts of disasters and scale

offinancing required for resilient recover:-

a. Dialogue examined how recurrent climate-induced disasters are generating

systemic economic shocks in Pakistan, including damage to public infrastructure,

productivity losses, fiscal stress and diversion of development resources.

Participants emphasized that recovery and reconstruction must be approached not

only as humanitarian or engineering challenges but as macroeconomic and flscal

policy issues requiring structured, risk-informed financing solutions.

2
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b
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b. Key discussion areas included:_

(1) Cumulative economic costs of disasters including indirect and long_term

impacts on groMh, employment and public flnances.

(2) Role of recovery investments as an opportunity to embed DRR and climate
adaptation measures thereby reducing future exposure and losses.

(3) Need for predictable and pre-arranged recovery financing, moving beyond
ad-hoc posldisaster budget reallocations and emergency appeals.

(4) Strengthening coherence between recovery programming, national disaster
risk financing frameworks and climate finance instruments.

c. Dialogue also underscored importance of institutional coordination between

national disaster management authorities, provincial recovery entilies, economic

ministries and development partners to ensure that reconslruction investments are

fiscally sustainable, climate-resilient and development-oriented. High-level diatogue

was organized by SPHF as part of its broader engagement on housing recovery

and reconstruction following 2022 floods with NDMA contributing national-level

perspectives on disaster risk governance and financing.

4. Reoional Policv Panel on Climate Action and Financino (lClMOD Reoional

Conference. lslamabad). As part of its continued engagement in regional climate and disaster

risk finance discourse, NDIVIA contributed to a high-level regional panel titled "Status of

Collaborative Climate Actions and Financing in Pakistan", held during lnternational Centre for

lntegrated Mountain Development (lCIMOD) Regional Conference in lslamabad:-

a. Panel provided a strategic platform to assess Pakistan's progress in collaborative

climate action with a particular focus on financing pathways for adaptation, DRR

and resilience-building in climate-vulnerable contexts. Discussions highlighted

interconnected nature of climate risks across Hindu Kush Himalaya region and

underscored need for coordinated, multi-stakeholder financing approaches.

b. Key discussion themes included:-

(1) Economic and fiscal implications of climate-induced disasters for Pakistan,

particularly in mountain and downstream flood-prone regions

(2) Gaps between climale ambition and avallable Iinancing, especially tor

adaptation, EW systems and dsk reduction investmenls'

(3) lmportance of regional cooperation and pooled knowledge in mobilizing

climate and disaster risk finance.

(4) Aligning national disaster risk tinancing efforts with regional climate

initiatives, development finance and emerging global mechanisms'
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NDMA's contribution emphasized need to move beyond fragmented project_based
financing toward integrated, risk-informed financjng frameworks that link EW, AA,
recovery and long-term resilience. panel reinforced importance of positionlng
disaster risk finance as a core enabler of climate action rather than a downstream
response tool.

5. .t 
"t ton ti and oi rR Financi

On occasion of National Resilience Day (B Octobe0, NDMA
convened 1st National Resilience Dialogue on Climate and Disaster Risk Financing marking a
significant step in advancing national discourse on financial dimensions of climate and disaster
resllience. Dialogue brought together senior representatives from intemational organizations,
diplomatic missions, public sector institutions, development partners and private sector, reflecting
a whole-of-syslem approach to resilience financing. Forum aimed to elevate climate and disaster
risk financing from a technical discussion to a national resilien@ and development priority.
Participating institutions included united Nations office for Disaster Risk Reduction (uNDRR),
Embassy of Azerbaijan in Pakistan, Sehat Sahulat program, Ministry of National Health Services,
Government of Pakistan, Biowaste Energy ventures Ltd and lnsurance and Risk Finance Facirity
(IRFF). UNDP:-

a. Strategic Significance lsrNational Resilience Dialogue reinforced NDMA,S role as

a national convener and strategic anchor for climate and disaster risk fnancing in

Pakistan. Discussions contribut€d to:-

(1) Building national consensus on financial preparedness as a pillar of

resilience.

(2) Strengthening linkages between disaster risk management, climate finance

and development planning.

(3) Advancing policy dialogue aligned with Pakistan's emerging National

Disaster Risk Finance Strategy and international climate finance

engagements.

6. NDMA Partici tion c 29ih C nce of Parties to UNFCCC

Pakistan's engagement in global climate negotiations, NDMA participated in Conference of

Parties (COP-29) contributing to policy dialogue on climate and disaster risk linancing, loss and

damage, AA and resilience building. NDMA's participation focused on advancing recognition of

disaster risk linancing as a core enabler of climate action, particularly for highly vulnerable

countries facing recurent climate-induced shocks. Engagements emphasized need to move

beyond fragmented projeclbased approaches toward systemic, pre-aranged and scalable

financing frameworks that link Ew, preparedness, response and recovery!
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Strategic Significance NDMA,. parlicipation at COp_29 reinforced pakistan,s
position as a climate-vulnerable country advocating for equitable and effective
global climate finance solutions. Engagement contributed to:_
(1) Strengthening international awareness financial dimensions o, disaster risk.(2) Aligning global climate finance discussions with national disaster risk

financing priorities.

(3) Supporting ongoing national processes retated to disaster risk finance
strategy, AA and recovery financing.

Talk at PEDRRR 2025). A Green Talk at PEDRRR - 2025, tilled "Financing a Greener Future;

Reimagining Paklstan's Financial Architecture" was delivered. Session focused on need to realign

Pakistan's financial systems to respond effectively to climate risks, disaster-induced economic

shocks and long-term resilience needs. lt emphasized that climate change and disasters are no

longer peripheral environmental concerns, but central macroeconomic and fiscal challenges that

require structural reforms in how public and private flnance is mobilized, allocated and governedr

a. Strateoic Siqnificanco. Green Talk at PEDRRR 2025 reintotcEd NDMA'S role

as a national thought leader on financial dimensions of resilience, contributing to:-

l24 lPage
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7.R ce h ns and nce
ECP A al c nce nce hi As part of its continued engagement on

risk transfer, insurance and financial resilience, NDMA participated in Annual Conference on
lnsurance organized by Securities and Exchange Commission of pakistan (SECP) in Karachi.
conference focused on advancing coflaborative approaches to disasterand agricurture insurance
as critical instruments for managing climate and disaster risks in pakistan. Forum brought
together senior representatives from government, financial regulators, public sector risk funds,
commercial banks and insurance induslry, reflecting a multi-stakeholder approach to
strengthening insurance penetration and risk transfer solutions in climate-vulnerable sectors.
Participating institutions included; NDMA, Agriculture Deparfnent punjab, State Bank of pakistan

(Agricultural Credit and Financial tnclusion), National Disaster Risk Management Fund (NDRMF),

Bank of Punjab, National lnsurance Company Limited (NICL) and Jubilee ceneral tnsurance:-

a. Strateqic Relovance. NDMA'S partlcipation in SECP Annual Conference

reinforced its rol€ in bridging disaster risk management and fnancial sector

solutions, particularly in context of climate change. Engagement contribuled to:-

(1) Advancing dialogue on insurance-based disaster risk financing.

(2) Strengthening coordination between public institutions & insurance market.

(3) Supporting nationalefforts to diversify disaster linancing instruments beyond

postiisaster public expenditure.

8. Financlnq a Greener Futuro Reimaqininq Pakistan's Financial Architecturo (Green



(1) Advancing national discourse on green flnance and disaster risk linancing

integ ration .

Strengthening understanding of disasters as economic and flnancial risks.

Supporting ongoing efforts to embed resilience considerations into

Pakistan's financial and development architecture.

t2)

(3)

125 lP age



cHAPTER - 12

CENTRE OF EXC ELLENCE CLIMATE C AN DISASTE MANAG T
(CoE-C2DM)

1. Mandate & pe Centre of Excellence in Climate Change and Disaster Management
(coE-c2oM) is estabrished as a strategic institutionar mechanism to transrate technorogical
maturity and operational excellence of NEOC into structured capacity building, professional
training and knowledge transfer.

2. Kev Functions

a. CoE-C2DM functions as NDMA'S institutional platform for bridging knowledge gaps

by building national and partner capacity at gtobal, federal, provincial and district
levels.

b. CoE-C2DM strengthens preparedness, ensuring that coordination gaps are

addressed before emergencies occur.

c. CoE-C2DM serves function ofaligning response trajectorbs ofmultiple nationaland

intemational stake holders for proactive disaster management.

ACTIVITIES OF CoE42DM lN 2025
Ov6rview
3. ln line with directive of Honourable Prime Minister lo enhance standard of specialized

technical human resource (HR), ensure structured career progression and sustain capacity

development, NDtvlA has established a CoE-CzDM. Specialized building for CoE-C2DM Block is

designed to strengthen institutional capacity by providing advanced training, education and career

development opportunities for specialized hi-tech HR engaged in disaster management and ER.

Construction ofCoE-C2OM Block was successfully completed in December2025. Block has been

equipped with capacity to conduct 54x officers training and 2x Hi-Tech Labs facility with capacity

of x stations.

4. Pakistan CoE-C2DM serving as national hub for capacity building of human resource

based on integrated preparedness, Ew and collaboration imparts trainings sessions through

'Subject Metter Experts'. lt bridges real time operational coordination with evidence based

innovation and technology thereby strengthening and sustaining NDlvlA's transition from a

reactive to a proactive knowledge-driven disaster management framework.

5. During 2025, 2x training and certifications wing interfacing with government departments,

provincial stakeholders, UN organization, development agencies and National/ international

partners NGOS to support leaming trained 32x officers.

6. Vision and irandate. CoE-C2Di/ envisions a regime of resilience, enabled through

innovalion, trained human capital and integration of science and technology in climate change

adaptation, disaster preparedness and response. lts mandate includes:-

a. lnstitutionalizing climate and disaster-risk knowledge through structured ac€demic
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and professional training.

b. Oeveloping sustained streams of trained human resources in DRR, EW,
humanitarian coordination and climate adaptation.

c. lntegrating applied research in NEOC technology and policy to advance human

capital in AA, geospatial decision-support and risk communication.

StEteqic Obiectiv€s

a. Caoacitv loDment. Establish structured'Oflicer Trainin Courses (Basic

Course N-1 & C2Dlil 01-25)' to build

a continuous national cadre of

disaster-management professionals

representing ND[,,lA, PDMAS, UN

agencies, NGOs and INGOS. Figurc: Basic C.ou$e N-1 & C2DM 01-25

b. Disaster Calendar Synchronizinq. Enhance relevance and efllcacy of training

through synchronization of modules with disasters and vulnerability spread over

calendar year so each batch is prepared and enabled ahead of impending crises.

F igu re : C1E-C2D M Cou $e s

Knowledoe lnteoration. Standardize curricula

on climate resilience, humanitarian coordination

and technology application in DRR in

collaboration with universities and international

partners.

c.

d

Fig u re : I nteqnt ion Session

Tochnoloov and lnnovation. Expand operational link between NEOC and CoE-

C2OM to utilize Al-enabled EW dashboards, satellite data and multi-hazard

vulnerability assessments for real-time decision support'
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Kev lnitiatives and Ac - 2025

Officer Traininq Course Series (N.l & C2DM Oi-2S). Two @urses success[ullya

conducted at NDMA HQ, focusing on practical

exposure to EW, Iield coordination and

humanitarian logistics. A total of 31 officers

have been trained fot yeat 2025.

F'z's"?ML'&lgf,nofffi

b. lnteqration of Soace-Based Tools. A visit to Space Application Cfitre for
Response in Emergency and Disasters

(SACRED-SUPARCO) familiarization visit is

institutionalized within curriculum to

demonstrate applications of remote sensing,

satellite imagery and spatial modelling for ER. SACRED.SUPARCO
Familiaization Visit9. Sustainino Human Rssource Develooment. A key stEtegic priority for establishing

CoE-C2DM in 2025 is to ensure a sustained st eam of trained professionals in disaster

management and climate change domains. Centre inslitutionalizes this through:-

a. Continuous professional development programs and refresher modules.

b. Orientation of officers to NDMA proactive approach with partner agencies (UN,

lNGOs, NGOs, FBOS, PDMAS etc).

c. ln-house training modules on digital hazard monitoring and forecastbased actions

and EW.

d. Approach ensures that Pakistan maintains knowledge-ready workforce capable of

managing complex and mmpound hazards in alignment with global best practices.

10. lnnovation. CoE-C2DM functions as an applied research and knowledge transmission

hub within NDMA, focused on imparting:-

a. Conc€pts of Al-assisted risk analytics and spatial

dashboards.

b. Early action models integrating multiple data

c. Use of data visualization, simulation models and

virtual reality (VR) training tools for immersive

learning.
F igurc : CoE - C2 DM Classo s
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CHAPTER.13

ADMINISTRATION AND FINANCE WING (A&F)

ACTIVITIES A&F tN 2025

seating capacity of 300 has been completed. Hall

features high-quality acoustic treatment, advanced

audio-visual systems (including large LED screens,

professional sound reinforcement and presentation

facilities), tiered ergonomic seating and stage lighting.

Supporting amenities include separate, well-appointed

washroom sets for ladies and gents, a dedicated VIP

lounge for dignitaries and senior officials and an

exclusive ladies' room for enhanced comfort and

privacy. This facility is now operational and will serve

as a premier venue for national-level conferences,

disaster management workshops, media briefings and

large-scale training Programs.

Figue: Auditoium Hall

3. Establishment of CoE-C2DM. A dedicated CoE-C2DM has been constructed'

comprising multiple modern classrooms, specialized simulation laboratories' computer labs and

research spaces. Centre is equipped with state-of{he-art furniture' interactive smart boards' high-

perlormance computing systems and disaster simulation tools This facil'ty positions NDMA as a

leading hub for capacity building, knowledge sharing' research and collaboration with national

and international stakeholders in disaster management'
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Admin Directorste
'1 . Overview. Admin Directorate is responsible for providing robust administrative, logistical

and infrastructural support to enable NDMA'S core mandate of effective DRR, preparedness,

response and recovery. ln 2025, directorate prioritized high-impact capital projects to address

long-standing infrastructure needs, enhance security, create modern training spaces and improve

working environmentfor statf and visitors. Allworks were carried out with strict adherenc€ to quality

standards, safety regulations and timelines, resulting in fully operational new facilities ready for

immediate use.

2. Addition of 300-Seat Auditorium Hall. A modern, fully equipped auditorium with a

KH
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Fiaurc: Center of Lxceltence

Securitv and Access Enhancomen6

a lla 2xN ates Smart
Entrv Svstem. Two new entrance gales

have been constructed and commissioned,

integrated with an advanced smart entry

system. System incorporates automated

baniers and real-time CCTV monitoring linked

to central security cont.ol room. Thesa

upgrades provide enhanced access @ntrol.

improved traffic flow and significantly

strengthened perimeter security.

b. Addition of 3 x s uritv Check Posts. Three

strategically located security check posts haye

been built. These posts ensure round clock

observalion of all incoming personnel and

vehicles.

Parkinq, Access and Aesth€tic lmprovsn€nts
Figurc: NDMA Gates

a Addition of Car Parkinq Sheds. lModern covered car parking sheds have been

constructed 1o offer secure, weather-protected parking

facilities for staff vehicles and offlcial visitors. Among

these, one particularly spacious parking shed stands out

with a substantial capacity to accommodate up to 60

vehicles. This large shed is specially designed to serve

dual purposes; routine daily parking as well as versatile

use for major events. lt can be effectively transformed into

an exhibition space for intemational-level Expos,

conferences or similar large gatherings whero it can

comfortably house stalls, display booths and related setups Figure: Pa*ing Sheds
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Additional Access Road from ilain Gate to Gate No.3. A new extemalaccess
road has been developed from main gate direc y to Gate No. 3 improving vehicular
movement, reducing congestion on main routes and facilitating faster internal
circulation during emergencies and to accommodate large moyement ol vehicles.

c. lnstallation of 3 Founta tns Three elegant decorative fountains have been
installed at prominent locations across complex, adding aesthetic value, deating
tranquil spaces and conlributing to a pleasant campus environment.

Figurc: Fountans

d. Addition of 2 Gazebo Sheds. Two attractiye gazebo sheds have been built in

green area offering shaded outdoor spaces for

informal meetings, relaxation and team-

building activities.

Ftgure- Gazebo
(Outd@t Light Relreshment Facility)

6. Maintenance and Operational Upqrades

a. Roof Repairinq of5x Office Blocks. Comprehensive roof repairs were canied

out on five administrative blocks including waterprooring, replacement of damaged

sheets, structural strengthening and drainage improvements to prevent future leaks

and ensure building longevity.

. Premium,Purpose-built

furnlture has been installed throughout auditorium (including auditorium chairs,

tables and podium) and CoE-C2DM (desks, chairs, lab benches and storage units),

enabling immediate and comfortable utilization ofthese facilities.

Reoairinq of Mobilo NEOC. Mobile NEOC underwent thorough repairs and

upgrades, including chassis and mechanical restoration, electrical system overhaul,

communication equipment enhancement, satellite linkage restoration and interior

refurbishment. Unit is now fully operational and ready for rapid deployment in

disaster-affected areas.

b
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-eoal Directorate

7. Litiqation Cases - NDMA Legal Directorate of NDI\.4A has demonstrated commendable

dedication in effectively settling murt cases across Pakistan. By proactively engaging with

concerned authorities and responding promptly to court directives, Directorate has successfully

resolved numerous cases, mitigating potential legal risks and liabilities. This proactive approach

has not only protected interests of NDMA and govemment but also ensured limely justice for

affected parties. Legal Directorate's efforts underscore NDMA's commitment to accountability,

transparency and good govemance in disaster management operations nationwide.

8. Parliamentarv Business - NDMA. Various activities/ lasks were undertaken duflng

Calendar Year in respect of Parliamentary Business including (Mostly matters were based on

Monsoon 2025):-

a. Briefings to Senate/ NA Standing Commitlee meetings.

b. Nationat Assembly & Senate Starred/ Un-staned Questions.

c. Motions, Adjournment Motions, Resolutions, Budgetary Cut Motions, Calling

Attention Notices.

d. Coordination with PMO regarding Parliameotary Business.

e. Briefngs to Minister lncharge (Minister ior Parliamentary Affairs on Parliamentary

Business) ror defending NDI\rA related matters in NA'/ Senate'

Finance Directorate

Finance matters related to pay and allowances and procurements

10. Audits.

Procurements Oirectorate

1'1. [ratters related to procutements

12. Recoupment of relief items.
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CHA R.14
ESTABLISHME WING (ESTB}

1. Mandate & Scope. Establishment Wing is responsible for effective management of
human resources, administrative coordination, security arrangements and logistical support to

ensure NDMA's operational readiness during routine operations and disaster situations. Wing

supports preparedness, response and recovery functions by ensuring availability of trained

manpower, secure working environments and unintenupted administrative and HR Support in

compliance with applicable rules and policies:-

a. Pre-Disaster

(1) ldentification of critical HR gaps and facilitation of recruitrnent, deputation

and temporary hiring to strengthen preparedness.

(21 Coordination wath CoE-C2DM lor capacity building, lrainings, simulations

and skill enhancement of NDMA personnel.

(3) Administrative and logistical planning for HR, including availability of

vehicles, transport, accommodation and offic€ support.

(4) Review and strengthening of security arrangements for NDMA premises,

NEOC and key installations.

(5) Facilitation of preparatory meetings, briefings, seminars and workshops at

NEOC Auditorium.

(6) Coordination with relevant Wings to suppod implementation of preparedness

plans and SOPs.

Durino Oisastel

(1) Rapid deployment and redeployment of NDN4A officials to aflected areas in

coordination with OPS & Log Wing.

(21 Maintenance of updated HR roslers, duty assignments and deployment

readiness.

(3) Facilitation of security arrangements fbr NDN'IA facilities, senior leadership'

visiting delegations and emergency operations'

(4) Provision of vehicles, transport, accommodation and logistical support for

fleld operations.

(5) Expeditious processing of overtime, field allowances, special duty approvals

and emergency HR matters.

(6) Continuous administrative and HR support to field teams' operation centres

and relief camPUSes.

b
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c. Post-Disaster

( 1) Processing of TA,/DA, allowances and remaining staff_retated entiflements in
coordination with Finance Wng.

(2\ Reyiew of staff performance, deployment effectiveness and administrative
support mechanisms.

2. K6y Functions

a. Human resource planning, staffing, deployment and readiness management
b. Coordination of recruitment, deputation and temporary engagement o, stafi,
c. Security coordination for NDMA premises, events and official activities.
d. Administrative support for trainings, seminars, workshops and national/lnternational

events conducted at NEOC Auditorium.

e. Coordination with CoE C2D[I for capacity building and skill development initiatives.
f. Liaison with Finance Wing for salaries, allowances, TA/DA and staff entiflements.
g. lssuance of administrative orders, notirications and approvals in compliance with

NDMA policies and government rules.

h. lnter-wing coordination to support disaster prcparedness, response and recovery

oPerations.

ACTIVITIES OF ESTB IN 2025

3. Overview. During 2025, Estb Wing play€d a pivotal role in ensuring avaitability, r€adiness,

safety and effective management of humah resources, infrastructure supporl and administratiye

coordination. These efforts signilicantly slrengthened NDMA'S disaster preparedness, response

and recovery operations. Estb Wing supported both routine operations and ER including

extensive engagement during Floods and Monsoon Season 2025. Additionally, Establishment

Wing contributed to major events such as PEDER-2025 and DEW Technical Expo (DEWTE)

2025.

4. Human Relource Manaqemont. Readinoas and Security Support

a. Maintained an updated HR roster, detailing staff strength, skills inventory and

deployment readiness.

b. ldentified critical HR gaps and addressed them through timely hiring, deputation

and temporary engagement of staff and volunteers.

c. Ensured comprehensive security arrangements for high-proflle visits' offcial

delegations, routine operations and mega events, in close coordination wilh law

enforcement agencies, ensuring round-the-clock coverage.

5. Caoacitv Buildino- Trainino and NEOC Exoanston

Conducted periodic capacity-building initiatives to ensure trained manpower for

relief and response operations 
r34 | p a g e
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b. lnitiated expansion plans for NEOC, including a dedicated Auditorium and

CoE-C2DM aimed to strengthening NDMA's institutional capacity tor awareness,

trainings, seminars, workshops, simulations and national/ intemational

engagements.

c. Optimized NEOC Auditorium facilities for trainings, seminars, workshops, briefings

and capacity-building programs for NDMA personneland relevant stakeholders.

Deolovmenl LooEtics and Emeroencv Operations

a. Facilitated rapid deployment of NDMA officials during disaster and gmergency

situations, including Floods and Monsoon Season 2025.

b. Provided transport facilities and logistic support to ensure smooth fi6ld operations.

c. Expedited approvals for overtime, field allowances, special duty assignments and

other emergency HR matters to maintain continuity of relief operations

7. ComDliance, Governance and Staff Welfare

Ensured all HR and administrative actions complied with NDMA policies,

employment contracts and govemment rules.

a

b. Facilitated issuance of special orders, notifications and administrative approvals

c. Provided guidance on HR matters to Wings as when required.

d. Maintained accessible mechanisms to address staff concems and grievances

lnter-Wino Coordination

a. Ops and Loo Winq. Deployment planning, duty rosters and field requirements'

b. Finance Winq. Salaries, allolYances, claims and emergency linancial approvals'

c. Adm Wino. Security, transport, Iogistics' accommodation and ofiice support'

d. NEOC Auditorium FacilitiEs Trainings, seminars, workshops, briefings' capacity-

building initiatives and national/intemational expos in collaboration wittl

develoPment Partners.

e. CoE-C2DM. Skill development, specialized courses and advanced training

programs for HR caPacity building
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coNcLUSION
1. Yea( 2025 marked a decisive consolidation of pakistan,s disasler management system.
reflecting a clear transition toward anticipatory, technology-enabled and risk_informed
governance. Oisaster management actions were driven by advanced EW arcfiitectures
integrating sateflite remote sensing, hydrorogicar and meteororogicar modefling, artificiar
intelligence and climate projections enabling timely alerts, high_precision flood forecasting and
proactive preparedness across riverine, urban, coastal, mountainous and transboundary risk
zones. Real{ime operational platforms, national dashboards and automated situation repoding
enhanced situational awareness and enabred coordinated decision-making during rnonsoon
floods, flash floods, hill tonents, heatwaves, smog episodes, seismic risks, GLOF threats and
evolving multi-hazard scenarios.

2. Operational readiness and institutional coordination were strengthened through
continuous NEOC Centre functionality, SimExs, AA prolocols and structured engagement with
provincial govemments, district admlnistrations, armed forces, academia and humanitarian
partners. Data{riven planning, exposure mapping and infrastructure risk analysis supported

targeted early actions, evacuation planning and resource prioritization while sustained monitoring

of national and regional hydrological systems enhanced preparedness for both domestic and

transboundary hazards demonstrating increased institutional maturity in managing complex,

cascading and climate-amplilled disasters.

3. Human capital development and knor /ledge generation remained central to resilience-

building efforts supported through strong linkages with universities, research institutions,

volunteers and CERTs. These partnerships strengthened EW dissemination, localized

preparedness, rapid damage and needs assessments and post-disaster learning. Training

programs, standardized curricula and simulation-based capacity building expanded national

cadre of skilled responders and planners, embedding DRR within institutional systems and

community structures alike.

4. Digital transformation and governance reform significantly improved efriciency,

transpar€ncy and service delivery across disaster management functions. Modernization ofpublic

alert rnechanisms, interactive reporting platforms and intemal administrative systems replaced

manual workflows with integrated digital solutions, enabling real-time data sharing, institutional

accountability and informed decision-making. These reforms enhanced organizational agility

while ensuring timely access to reliable information for decision-makers, responders and public.

5. DRR efforts were further reinforced through AA frameworks strengthened policy

coodination and sustained regional and international cooperation. National platforms, bilateral

engagements and participation in global DRR forums facilitated knowledge exchange, resource

mobilization and alignment with intemational best practices. Gender-responsive and inclusive
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-rppro""h"" 

"n"ur"d 
that women, children, persons with disabilities and other vulnerable groups

remained integral to preparedness, response and recovery processes reinforcing resilience as

both a social and technical imperative.

6. Collectively, these efforts demonstrate a disaster management system that increasingly

prioritizes foresight over reaction, integration over fragmentation and prevention over response.

Operalional experiences, technological advancements and institutional retorms achieved during

2025 have strengthened national resilience and established a durable foundation for

future climate-induced, multi-hazard and complex emergencies supportjng

livelihoods and national stability in an era of growing uncertainty.
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STARRED QI;ESTION NO'.5I I,IOVED BYYR.4ATEH ULI,AH.KHAN, I\INA
Qucstion Reply

Ret,ly from NDMA:

Will the Minister Inchargc ol ,

Ihe Primc Minislcr's Olfice be
pleascd to state Federal
Govcmment support available
to rehabilitatc and climate
proof schools, basic health
units and other public
buildings in flood affected
union councils of Dera Ismail
Khan including any grant
schcmcs.

l. Ihe fundan,ental respoNibility to manage the disasters uith ali
allird activities rests with respective Provincial and Drstricts
Det,artmelts, while NDMA acts as National backup suppo al
Fecbral level.
2. Rcoovery and Rehabilitation (R&R) is the primary
resltonsibility ofProvincial Govemments, howcver, as far as the flooC
arl(ttecs of 2022 in Dera Ismail Khan are concemed, it is appriscc
that. Ministry of Planning, Development and Special Iniliatives
(M,)PD&SI) is playing the lead role under the ambil of Resilient.
Relhbilitation and Reconstruction l'ramework (4RF).
3. Above in view, information rcgarding R&R of flood afl;ctccs
of Dist ct D.I.Khan may be acquired from MoPD&SI and iiorn
Provincial Govemment.
4. In this regard, NDMA disseminatcd IDflastructure Audir
Guidelincs for Disaster Resilience 2025 and National lnfrasll ucturc
Au,lit Program 2026 (Available on NDMA official website).

Relrl"r from IIoPD&SI:

Unrler the Govcmment of Pakistan's Resilient Recovery.
Relbbilitation and Reconstruction Framework (4RF), the Ministry ol'
Platrning, Development & Special Initiatives (MoPD&SI) is
proJiding oversight support for overall policy coordination and
monitoring ofpost flood rccovery and reconstruction efforts. The 4RF
proridcs a sffatcgic l]amework for rehabilitation and rcconstuclion of
soclal infrastnlcture, including schools, health facilitics, and other
public buildings, wirh an emphasis on climatc rcsilient and disaster-
resilient standards. Federal Govemment support is being provided
through Public Scctor Development Programmc (PSDP) projects and
foreign-assisted progmnunes, which support the rchabilitatiorl and
clirlatc-rcsilient reconstnrction oI social infrastructure, including
edunation and hcalth facilitics.

Hortever, implementation, project identification, and executron at

disttict and union council level, including in Dera Ismail Khan, fall
within the mandatc of the respective Provincial Govemment and its
line departments. Accordingly, detailcd information regardirlg sJiecifi c

schrmes, Iocations, and interventions may be obtained frorn the
con,;emed Provincial Government. MoPD&SI, through ttRU,
maittains overall coordination and consolidated monitorilrg of
4Rlielated initiatives at thc national level. A summary of re:evant

rec(rvery and reconstruction initiatives is placcd at Arne&l .
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Subject:

UU Yll(NrYUrit I UI rAK.tsrAl\
MIMSTRY OF POVERTY ALLE}'IATION AIYD SOCIAL SAI'ETY

NATIONAL ASSEMBLY STARRED OUESTION NO.53. MOllED tsY
MR. SALAHUDDIN JUNEJO. MEMBER NATIONAL ASSEMBLY.

Pakistao Bait-ul-Mal (PBI{) has plovided financial assistance and assistive

devices including Artificial Limbs, Hea ng Aids, whcelchairs and

Customized Wheelchairs to PWDS across the country as per delails

attached at (Annex-A & B).

Relcvant dctails are attached as pcr (Atrner-A & B)

Delails arc placed al (Atrner-A&B)c) The tea.4rbe and provinc"-vlse detalb

of ast,s/he deviczs, inclu ng

wheelchoiri, castornked wh.elahai$,

hearhg aldq t'hlte cane6 dnd a Widl
limbs, dlnrltded during the lad thrce

ye4rt;

0 fhe ,fiechaLlen adopted by Pa*irto,

Bdt-alMal tor Uentifcottoi,

ve fuolloa, tugttttattoh arrd

disba.sarrart oJ indnclal assistanca to

befiefrclvles, n chdtng ,'hether

ytlm.ab dr. mtde through ban*

t arrsJct, dtg al ?lo{orrnt or orher

meons; ond

' ::r:;:: -,::;::: *^'::,

ellectiwn*t ol the program so that

nro.xirn,/,n.Ug h le PlfDs ma! behetir?

Wlll the Mhider J'ot Povefiy AAettution

and Social SdJdy bz pleosed to state that:

4 fh. tulal numbe, of Persons whh

DkobiliE @wDs) prcscttll! Egiete?ed h,ith

Pakktan Bat -ul,Mal ututt the coudrry

includhg ptoyhc. *,be ahd dtn at x'lse

delails thereof;

b) The nutnbq of lorrrines cqrcdly
recelvlng linoaclol asslstance und.r the

Pakdan Batt-ul-Mal scheme provuhg

RJ.30,0UY- pq adnfii to d fdrnil! Ntith

one PWD ald R*60,000/- per annui to

forrrill2i t i t tfio ot ,nore PWD&

In this regard, relevant idormatio[ includins policy, criteria and r€levant

profomas for grant of financial assistanoe and assistive devices to PWDS

are available on Pakistan Bait-ul-M.l website. PWDS can apply through

Pakistao Bair-ul-Mal District Ofnces, Proyincial / Regional Omces and

He6d Office whicheve! is convenient. Thc lisrs ofapplicads are forwarded

to Districl ofiices for verification (to ascertain the financial stalus of

PwDs) befo.e furtherprocrssing. Aftcr complelioD ofall codal formalities

ard approval ofthe Comp€tent Authority, crossed cheque(s) are issued in

favour ofthe PwDs.

To avoid duplicatiorl Cognitive API between BISP &nd Pakistan Bait-ul-

Mal has b€en suc.cessfully inta8rated. To ensure ka$parency,

Inv€stigation Reportr ar€ obtained thrcugh corcamed Districl Offices to

ascertain tlr financial position ofeich &ppliclnt to provide Pakistan Bait-

ul-Mal services to the most deser,,/ing PWD$.

I



I /' t-'c i4 A"'o'jft"

,FA 4sAURSEMENT 
ITtNANClAL ASSISTANCvE, STANDARD / cUsToMtzED WHEEL cHAtRs)

JULY 2022 TO MARCH 2026

Total

FinancialAsslstance Customized

ChairgWh€el Chal.
No, of Amount Rs.No. ot

provlnce/oistrlct Wise

Amou nt Rs. No. of No. of
64,51 0002444 3552515,000 1108

6 000175 264Ba lochistan 660,000 89
80,0004 480,000
40 00022Barkhan 40,000

150,00017c 7 150,000 10
80,000Dera 4 80,000

1 30,000Duki 1 30,000
100,0006GW 5 100,000 1

20,000tHarnai I 20,000
160,000EJaffarabad 7 160,000 1
'120,0006Jhal si 6 120,000

6 B 000KACHHI 4 80,000 2
60,000KALAT 3 60 000

0004KECH 13 60,000
8 60,000Kharan 2 60,000 6

220,000Khuzdar
't80,000KILLA ABDULLAH
40,000KILLA SAIFULLAH

1 20,0001 20,000Kohlu
150,000 150,000LASBELA
60,000 6 6 000MASTUNG

1 30,000MUSAKHEL
2 4 40,000NASIRABAD
3 60,000 9 't2 60,000NUSHKI
3 6 I 60,000PANJGUR
7 140,000 1Pishin 140,000

47 1,020,000 31Quelta 1 020,000
2 40,000Sheran, 40,000
5 100 000stBt 100,000

220,000S I 11 2 '13 220,000
140,000Washuk 7 3 r 40,000
40 000Zhob 2

60,0003Ziaral 60,000
28BaltislanGi 55 30 610,000

30 0001 4Aslore 5
30,0001Baltistan 0

2 40,000OIAMIR 5 40,000
70,0003 2GHANCHE 70 000
80,0004 IGhizer 5 80,000

120,0006 26it 120,000
60,000 2Hunza 5 60,000

I This is comouter oenerated report its reouires no sionatures

'--.,,

J-I 4o"ooo

t 3o,ooo

I- 3o,o!q

I i1 I 22o.ooo

I I | 18o,ooo

| 40,000

I

114

--1
l7ls

-!oImT_-_--l
T 60,000

l2

r0 i

| 610,000 I

T- ?s_l

| 11

| 2 | 40,000

l7l3
t---1-



Provlnco/District Wise

Flnancia lAgslstance

WheelChalr

Custom
Wheel
Chalrs

lzed

Total

No. o, Amounl Rs.

-No, 
of No. of No. ot Amount Rs.

KHARMANG ,!
20,000 1

20,000

NAGAR 120,000 10
120,000

SHIGAR 40,000 2
40,000

tcT 389 12,260,000 417 806 12,260,000

Attock 24 590,000 46 590,000

Bagh 4 80,000 t0 80,000

Bhimber 7 200,000 24 200,000

Chakwal 12 270,000 16
270,000

HATTIAN BALA 6 170,000 4 10 170,000

lslamabad 117 3,730,000 149 272 3,730,000

Jhelum 14 410,000 2
't6 410,000

Kotli 1 40 41

Mirpur 1 30,000 1
30,000

[,4uzaffarabad 15 450,000 1
'16 450,000

Neelum 2 50,000 1
50,000

POONCH 5 140,000 4 I 140,000

Rawalpindi 6,060,000 205 384 6,060,000

Sudhnoti 3 80,000 3 80,000

Khyber Pakhtunkhwa 378 10,305,000 243 621 10,305,000

Abbottabad 15 440,000 10 440,000

Bajaur 12 260 000 4 16 260,000

BANNU 26 650,000 45 71 650,000

ram 3 70,000 1 4 70,000

BUNER 5 130,000 1 6 130,000

Charsadda 28 770,000 27 55 770,000

Dera lsmail Khan 6 130,000 8 ,14 130,000

Hangu 12 360,000 2 14 360,000

Haripur 11 270,000 12 23 270,000

24 980,000 5 29 980,000

Khyber 6 140,000 5 't40,000

Kohat 4 100,000 3 7 100,000

3 60 000 3 60,000

Kurram 2 40 000 2 1 40,000

LAKKI MARWAT 4 90,000 10 59 90,000

Lower Dir 260,000 9, 260,000

Malakand 12 350,000 6 18 350,000

Mansehra 19 530,000 8 530,000

Mardan 3'1 895,000 54 895,000

Mohmand '16 430,000 1 17 430,000

Nowshera 19 530,000 31 530,000

ORAKZAI 1 1

Peshawar 45 1,250,000 31 76 1,250,000

SHANGLA 11 250,000 13 250,000

2
155
42

- 15

6

Karak

Kohislan

--__l
_l

I

lt



S,r icl

:'\
to

Pu

i Faisalabad

a

Haiaabad

Kasur

TI\NDI BAHAUDDIN

Nankana Sahib
\6.c$al
O<eia

8aila!ra al

Tot3l

s0,000

1,040,000

5,330,000

Financial Assistance

Wh€€lChair

Cusiomized
wheel
Chairs

Amount R+ No. ol No. of No. of Anounl Rs

1 30.000 1
30,000

33 l:"'i:J 20 5J 750,000

1'l 5 16 280,000

2 5r- Cll 2A

a -- a:: 3 60,000

5 150,000 150,000

948 2,1,000,000 't55 1103 2.{,000,000

46 1 49

31 650.000 1 550,000

EC 1,870,000 85 1,870,000

650.00c 11 103 147 650,000

30 720,000 35 720,000
'11 220,000 11 220,000

4 163 2,1 't 0,000
14 3.10.000 4 18 340,000

(t..rstac 10 I20,000
!:_aia 5,-,l30,000 32 't85

12 310,000 1 13 310,000
930,000 21 930,000

2-o 630,000 2 630,000
26 540 000 6 540,000
14 340,000 7 340,000

Sa_1\al 11 s{0 000 13 340,000

Sargodha 3 240,000 140 3,240,000
Sheikhupura 1,580,000 1 78 1,580,000
Sraikot 54 1,160.000 5 59 1 ,'l 5 0,000
Toba Tek Singh 47 1,080,000 15 52 1,080,000

Punjab Region-ll 290 7,770,000 349 7,770,000
4 120,000 120,000

tsaha$alpur 6 130,000 5 11 130,000

Dera Ghazi Khan 7 170,000 1 I 170,000

KHANEWAL 14 340,000 2 16 340,000

Layyah 34 830,000 4 38 8 30,000

Lodhran 3 110,000 3 6 110,000

l"'luitan 155 4,290,000 24 179 4,290,000

Muzaflargarh 41 1,130,000 I 50 1,1 3 0,000

Pakpatlan 6 140,000 2 8 140,000

RahJm Yar Khan 4 100,000 1 5 100,000

Rajanpur 4 90,000 2 14 20 90,0 00

Vehari 320,000 3 15 320,000

Sindh 235 5,910,000 89 325 5,910,000

Eadrn 3 70,000 3 70,000

Dadu 510,000
,|

510,000

rh.. i- ^^aa a. 
^eaerared 

reporl-.[s..]t9!.uilE!ll9-Si9!3Elcl

I P.oyinc€r'DistrictWise

No. of

IJ
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I

I
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FInancial Asslstinco

Who€l Chair

OmizcO
Whoel
Ch.ir3 

-

Total
No. of Amount Rs. No. ol Ho. ot No. of Amount R!.

Ghotki 4 120.000 4 120,000
HYOERAEAD 8 210,000 ,| 9 210,000

,|
30,000 ,1 30,000

Jamshoro 5 150,000 5 'rs0,000
KAMBAR SHAHDAOKOT 3 70,000 70,000
Karachi I 6 180,000 7 r3 180,000
Karachi ll 2 40.000 1 3 40,000
Karachi lll 3 110,000 46 110,000
Karachi lV 5 150,000 3 I 't50,000
Karachl lX 12 300,000 3 15 300,000
Karachi V 6 150.000 4 10 't 50,000
Karachi Vl 4 140,000 3 7 140,000
KarachiVll 6 160 000 4 10 160,000
KarachiVlll 14 370,000 2 16 370,000
KASHMOR 4 100,000 4 100,000
Khairpur 62 1,270 000 3 65 1,270,000
Larkana 7 190,000 5 190,000
Matiari 2 40.000 2 40,000
lvlirpur Khas 6 150,000 2 8 1s0,000
NAIJSHAHRO FEROZE 5 120.000 't 20,000
Sanghar 10 2 12 280,000
SHAHEED BENAZIRABAD I 230,000 1 10 230,000
Shikarpur 4 140.000 4 140,000
SUJAWAL 1 20,000 1 20,000
Sukkur 16 430 000 2 t0 430,000
rANDO ALLAH YAR 1 30 000 1 30,000
Tharparkar 1 30,000 1 30,000
IHATTA 3 90,000 3 90,000
Umer Kot 1 30,000 1 30,000

2023-24 325,1 18,427,500 521 377 5 18,427,500

Balochlstan 169 872,500 18 187 872,500
7 35,000 7 35,000

Barkhan 6 30,000 6 30,000

CHAGAI I 40,000 8 40,000

Dera Bugti 14 70,000 14 70,000

Harnai 4 20,000 4 20,000

Jaffarabad 9 45,000 45,000

JhalMagsi 2 10,000 7 10,000

KACHHI 1

KALAI 4 20,000 1 20,000

KECH 22,504 3 22,500

Kharan 4 20,000 4 20,000

Khuzdar 4 20,000 4 20,000

This is comouter oenerated reoort. its requires no sianalures

ProvlncCDltt ct mse

JACOBABAD

I

1

28I

II

I



Provlnco/Dlatrict Wise

Flnanclal Assistanc€

WheelChair

lomlzed
whoo!
ChalF 

-
No. of Amounl Rs. No. of No. ol No. ol Amount Rs.

KILLAABDU 25,000 1
6 25,000

KILLA SA LLAH 3 15,000
15,000

- fohtu 5 2s,000 5 25,000

-LASBELA
65 000 t3 65,000

Loralai 6 37,500 6 37,500

i,4ASTUNG 5 25,000 1
6 25,000

IvIUSAKHEL 15,000
15,000

NASIRABAD 3 15,000 3 15,000

NUSHKI 8 40,000 8 40,000

Pishin I 45,000 8 45,000

Ouetta 19 7 26 97,500

Sherani 3 15,000 3 15,000

stBt 5 25,000 5 25,000

Sohbatpur 8 40,000 40,000

3 15,000 3 15,000

Zhob 3 15,000 15,000

Ziatal 25,000 25,000

Gilglt Baltistan 45 225,000 34 26 't 05 225,000

Astore 5 25,000 1 25,000

Baltistan 7 7

DIAMIR 2 10,000 4 6 10,000

GHANCHE 1 5,000 3 4 5,000

Ghizer 13 65 000 13 65,000

Gilgit 18 90,000 12 30 90,000

Hunza 5,000 4 5 5,000

NAGAR 5 25,000 1 6 25,000
SHIGAR 2 2

tcT 344 2,O42,500 146 /r90 2,042,500
Allock 16 135,000 20 't35,000

Bagh 2 35,000 1 3 35,000
Bhimber 25,000 20 25,000
Chakwal 8 40,000 2 10 40,000
HATTIAN BALA 3 17,500 3 17,500
lslamabad 120 665,000 50 170 665,000
Jhelum 10 1 11 50,000
Muzaffarabad 7 37,500 2 I 37,500
Neelum 1 5,000 1 s,000
KolIi 45 45
POONCH 1 1

Rawalpindi 174 '1,027,500 85 259 1,027,s00
Sudhnoti 1 5,000 1 5,000

Khyber P!khtunkhwa 328 1,910,000 190 518 '1,910,000

Abbottsbad 21 110,000 5 26 1'10,000

This s comouter aenerated reoort. its reouires no sronalures

Total

3

97,500

1

lr

l.

-



Provincr/District Wi!e Totil

Fin.nci.t Aa!ittanca

whcol Chair

CUSlOmlz0d

Ch.i.s
Amount R3

60,000
7 7,500

No. of Amount R9. No. gt No. of
B 12 60.000 3 15

SANNU 14 1
15

Balagram 1

BUNER 1 l

E

5,000
r60.000

7,500
I

15.000
{0.000

152,500

35,000
17,500

Charsadda 160 C00
.15

Chrtral 2 2

Dera lsmatl Khao 1 7.500 12 13

3Hangu 3 15 000
Haripur 7 40 000 tt
Xarak r 52,500 3 26

Khyber 7 35,000 4 It
Kohat 3 r 7,500 3 5

Kullam 1 5,000 1
2 5,000

LAKKI MARWAT 1 5 000 3 101 105 5,000

Lower Dir 2 10 000 )) 2,{ 10,000

N4alakand 3 15 000 5 I 15 000

lvlansehra 14 72.500 2 16 7 2.500

Mardan 21 130,000 I 29 t 30.000
80,000
9s,000

120,000

llohmand 80,000 6

Nowshera 19 95.000 4t
ORAKZAI 6 120,000 6

Peshawar 90 485,000 40 't 30 485,000

SHANGLA 1 1

70,000Soulh Waziristan 14 70,000 s
Swabi 122 540 3 122,500

Swat 15 '!5

Tank 1 5,000 24 5,000

Upper Oir 3 15,000 3 15,000
Punjab 1082 s,695,000 1108 5,695,000

Bhakkar 47 242.500 3 50 242,500
CHINIOT 28 145 000 ',45,000
Faisalabad 315,000 59 315,000
Gujranwala 8 40,000 1 130 139 10,000
Gujrat 8 40,000 8 40,000
Hafizabad 23 125,000 125,000
Jhang 53 270,000 1 175 229 270,000
Kasur 60 307,500 1 61 307,500
Khushab 432.500 I 90 432,500
Lahore 1,537,500 287 ',,537,500
MANOI BAHAUDDIN 167,500 't 67,500
l\.,ianwali 50 252,500 3 252,500
Nankana Sahib 37 500 7 37,500
Narowal 120,000 1 24 120,000

Thrs rs compuler oenerated reoorl. its reouires no sionatures

-lo. ot

I

7



Provinc€,loistrict Wiss

Flnanciai Assistanco

Wheel Chait

Cu3tom
Whool
chairs

lzod

Total
No. ol Amount Rs. No. of No. ot No, ol Amount Rs.

77 397,500 397,500
Sahiwal 80 _ 420,000 1 81 420,000

odha 272,500 3 54 272,500

Sheikhupura 295,000 56 295,000

Sialkot 30 160,000 30 160,000
Toba Tek Singh 23 117,500 2 25 117,500

PuoJab Reglon-ll 327 1,817,500 40 367 1,8,17,500

Bahawalnagar 77 397,500 397,500

Bahawalpur 7 40,000 1 8 40,000

Dera Ghazi Khan 7 42,500 4 11 42,500
KHANEWAL 2E 142,500 31 142,500

Layyah 15 77,500 2 17 77,500

Lodhran 10 60,000 1 tl 60,000

tJultan 265 000 26 65 265,000
Muzaffargarh 46 267,500 46 267,500
Pakpattan 49 267,500 267,500
Rahim Yar Khan 17 85,000 17 85,000
Rajanpur 7 35,000 1 I 35,000

Vehari 137,500 25 137,500

Sindh 959 5,865,000 67 1026 5,865,000
Badin 3'1 185,000 I 32 '185,000

Dadu 202.500 7 41 202,500
Gholki 39 202,500 202,500
HYDERABAD 48 312,500 6 54 312,500
JACOBAEAD 34 180,000 10 44 180,000
Jamshoro 22 112,500 112,500
KAMBAR SHAHDADKOT 30 180,000 30 180,000
Karachl I 21 1 15,000 3 24 115,000
Karachill 122,500 2 25 122,500
Karachilll 27 152,500 2 29 152,500
Karachi lV 38 235,000 2 40 235,000
Karachi lX 25 160,000 5 30 160,000
Karachi V 27 142,500 27 142,500
KarachiVl 21 't20,000 1 22 120,000
KarachiVll 27 147,500 27 147,500
KarachiVlll 22 132,500 132,500
KASHMOR 32 162,500 32 152,500
Khairpur 71 880,000 4 75 880,000
Larkana 34 177,500 34 177,500
Maliari 't9 102,500 19 102,500

_ Mirpur Khas 33 200,000 200,000
NAUSHAHRO FEROZE 117,500 1 24 1r7,500
Sanghar 41 230,000 41 230,000

This is comouler oenerated report. its reouires no siqnatures'

- Okata

3



Provlnce,lolsttict Wise IotalChaits

custom lzodinanclal AsslstenceF

WheelChair
Amounl R!.No. ofNo. of o. ofAmount Rs. No. of

t8JIED BE 180,
17 00032shl 170 000
70,00021SUJAWAL 870,000

215,00054't3Sukkur 32'15,000
'155,000

TAN ALLAH YAR 30 8155,000
107,50021Tando mad Khan 107,500
182,50036I 182,500
107,5002421 107,500 3
105,000l6Umer Kot 'r05,000 1 ,165,590,00079972024.25 7441 165,590,000 156

6,840,000343Balochislsn 332 6,840,000 11
60,000Awaran 3 60,000
80,0004Barkhan 4 80,000

r40,0007CHAGAI 140,000
200,00010Dera Bu 200,000

60,000GWADAR 60,000 6
100,0007Harnai 5 100,000 2
460,000241Jatfarabad 460 000

7 140,000Jhal s 7 140,000
I 160 000KACHHI 8 160,000

180,000I 180,000KALAT
't6 330,00016 330,000KECH

100,000 4 '100,000Kharan 4
15 300,000 .t5 300,000Khuzdar
25 500,000KILLA ABDULLAH 25 500,000

100,000Kohlu 100,000
360,000LASBELA 18 18 360,000

Loralai 6 120,000 't20 000
150,000MASTUNG 7 1 150,000

[/tu L 50,000 2 s0,000
13 260,000NASI 13 260 000
5 100,000 5 't00,000

19 400,000Pishin 19 400,000
74 1,600,000 1Quetla 1,600,000

60,000Sherani 3 60,000
stEt I 170,000 8 170,000

300,000Soh 300,000
180,000Washuk 180,000
120 000Zhob 6 120,000
60,000Zia,al 60 000

208 4 235,000 1G it Balthtan 209 4 235,000
570,000Astora 27 27 570,000

1 30,000 1 0003

EE

Iil

EIL

EEE

This is comDut€r oenerat€d reDort. its reouires no sionatures

3l

THATTA

NUSHKI

o

Baltlstan 

-



province/District Wise

Fi nancial Assistan; Customized

Wheel
haiIs

No, of Amount Rs. No. ot No. of Amount Rs.

DrAr,/ lR 4 80,000
80,000

HANCHEG 3 60,000 J 60,000

Ghizer 33 680,000 JJ

it 89 1,800,000 1
90 1,800,000

Hunza to 305,000 16 30s,000

NAGAR 26 520,000 520,000

SHIGAR 190,000 I 190,000

tcT 1159 25,170,000 34 1193 25,170,000

Attock 650,000 1 30 650,000

Bagh JI 690,000 1 32 690,000

Bhirnber 280 000 13 280,000

Chakwal 37 770,000 770,000

HATTIAN BALA 17 340 000 '17 340,000

HAVELI 8 170,000 8 170,000

lslamabad 8,700,000 15 414 8,700,000

Jhelum 20 410,000 1 21 410,000
Kotli 2 50,000 1 50,000

Mirpur 13 280,000 13 280,000
Muzaffarabad 520,000 520,000
Neelum 230,000 230,000
POONCH 19 410 000 19 410,000
Rawalpindi 11,410,000 15 11,410,000
Sudhnoti 12 260,000 '12 260,000

Khyber Pakhtunkhwa 1443 30,415,000 102 1545 30,415,000
Abbottabad 100 2,150,000 3 103 2,150,000
Bajaur 34 700,000 34 700,000
BANNU 58 1,220,000 2 60 1,220,000
Batagram 13 270,AO0 't3 270,000
BUNER 1,330,000 63 1,330,000
Charsadda 110 2,385,000 14 124 2,385,000
Chitral 12 240,000 't2 240,000
Dera lsmail Khan 27 550,000 ,|

550,000
Hangu I 160,000 1 160,000
Haripur 43 910,000 2 45 910,000
Karak 48 1,020,000 1 49 r,020,000
K 10 2'10,000 10 2'10,000
Kohat 660,000 6 37 660,000

4 90,000 I 5 90,000
Kurram 5 100,000 I 6 100,000
LAKKI I\,IARWAT 46 970,000 5 51 970,000
Lower Dk 12 270,000 5 17 270,000

19 390,000 1 20 s90,000
1,270,000 1,270,O00

Wheel Chair Total

-No. 
of

4

r 680,000

542

Kohistan

- MatakEnd-
Mansehra-



province/Dlstrist Wlse

NORTH WAZIRISTAN

Nowshera
RAKZAIo

Peshawar

SHANGLA
So!th Waziristan
Swabi

Swat
Tank
T
U Dir

Pu b

Bhakkar
CHINIOT
Faisalabad
G ranwala

G rat
Hafizabad
Jhang
Kasur
Khushab
Lahore
MANDI BAHAUDDIN

Mianwali
Nankana Sahib

Narowal
Okara
Sahiwal
S odha
Sheikhupura
Sialkot

Toba Tek Si h

Punjab R nJl
Bahariyaln al
Bahawa UT

Dera Ghazi Khan
KHANEWAL

Lodhran
Multan

Total

6iii6mEea
whoel
Chalts

alAssistanceFinancl

wheel chair
No, o,No. of Amount Rs. No. of

1,740,000891,740,000 4Mardan
950,0004746 950,000 1Mohm and
300,00015300,000

2.420,000123113 2,420,000 10
20,0001

1 20,000
5,930,000307295,930,000

80,00044 80,000
1,280,0005464 1,280,000

890,00043 890,000 11
290,0001212 290,000
870,000442870,000

90,00044 90,000
33 66o,ooo660,000 '|

43,400,00020602053 43,400,000 7
3,050,000150 3,050,000
1,320,000631,320,000

76 1.570,0001,570,000 1

75 1,580,0001,580,000
30 630,00030 630,000

830,0004'l41 830,000
1,580,00076 1,580,000

1,060,000 47 '1,050,00047
'1,450,000 1 69 1,450,00068

13,120,000 609 13,120,000609
720,000 34 720,000

74 1,530,000 1 75 1,530,000
1,170,000 57 't,170,000

480,000 23 480,000
140 2,950,000 1 141 2,950,000
48 1,080,000 48 1,080,000
150 3,140,000 152 3,140,000
138 2,870,000 1 139 2,870,000

1,730,000 82 1,730,000
73 1,540,000 73 1,540,000

680 ,14,220,000
680 14,220,000

700,000 34 700,000
1,680,000 83 1,680,000

470,000 23 470,000
78 1,560,000 78 1,560,000

850,00041 41 850,000
330,000 16 330,000

6,610,0003't 0 310 6,610,000
770,000EE 35 770,000EMuza arh

Amount Rs.---Io. of

54

rrqhar

1s0

2

82

34

yyah



provinc€/Dlstrict Wse

FinancialAsslstance

WheelChair

Customize
Wheel
Chalrs Total

No. oi No. of No. of No. of Amount Rs.
Pa 12 250,000 12 250,000
Rahim Yar Khan 590,000 28 59o,oo0

100,000 5 100,000
Vehari 15 310,000 t5 310,000

Sindh 1966 41,310,000 I 41,310,000
Badin 49 990,000 49 990,000

101 2,040,000 101 2,040,000
Ghotki 9'r 1,870,000 91 't,870,000

HYDERABAD 84 1,750,000 84 1,750,000

JACOBABAD 1,180,000 57 1,180,000
Jamshoro 60 1,240,000 60 1,240,000
KAMBAR SHAHDADKOT 74 1,500,000 74 1,500,000
Karachi I 49 1,050,000 49 1,050,000
Karachi ll 40 850,000 40 850,000
Karachi lll 64 '1,430,000 64 t,430,000
KarachilV 78 1,820,000 1,820,000
Karachi lX JO 800,000 36 800,000
Karachi V 42 930,000 42 930,000
Karachi Vl 45 1,060,000 '1,060,000

KarachiVll 34 700,000 700,000
KarachlVlll 77 1,640,000 77 1,640,000
KASHMOR 44 900,000 44 900,000
Khairpur 4,840,000 4,840,000
Larkana 67 1,400,000 1,400,000
Matiari 64 1,330,000 64 1,330,000
Mirpur Khas 45 920,000 45 920,000
NAUSHAHRO FEROZE 37 780,000 37 780,000
Sanghar 58 1,220,000 58 1,220,000
SHAHEED BENAZIRABAD 58 1,220,000 58 1,220,000
Shikarpur 47 980,000 47 980,000
SUJAWAL ,1,') 680,000 680,000
Sukkur 101 2,140,000 10't 2,140,000
TANDO ALLAH YAR 37 770,000 770,000
Tando Muhammad Khan 47 1,000,000 47 1,000,000

_Tharparkar 37 750,000 37 750,000
THATTA 47 990,000 47 990,000

27 540,000 27 540,000
2025-26 6178 201,7 40,000 42 6220 20.t,740,000

Balochistan 350 7,870,000 41 391 7,870,000
3 60,000 60,000

Ba*han 6 120,000 ,13 120,000
'15 380,000 15 380,000

Dera Bu I 180,000 180,000

Amount Rs.

Rajanpur

1967

Oadu

I

32

Umer Kot

7



Total

AssistanceFinancial

Wheel Chair

customized
Wheel
chairs

No, of Amount Rs.Amount Rs. No. ofNo. of No. of
Duki 2 2 40,00040,000
GWADAR 6 130,000'130,000
Harnai 40,00040,000 1
Jaffarabad 35 870,00057870,000 22
Jhal Ma 2 40,000,40,000
KACHHI 80,0004 80,000 1

KALAT 10 200,000I 200,000 1

KECH 140 0007 7140 000
Kharan 250,000,t111 260,000
Khuzdar 330,000,1815 330,000 3
KILLA ABDULLAH 510,000255'10 000

310,000KILLA SAIFULLAH ,1010 310,000
190,000Kohlu I 190,000

LASBELA 14 260,00013 260,000 1

Loralai '10 200,000200.000
MASTUNG 7 160,0007 160,000
MUSAKHEL I 9 190,000190,000
NASIRABAD 20 5'10,000 20 510,000
NUSHKI 16 420,040 16 420 000
PANJGUR 2 40,000 2 40,000

190,000Pishin I I 't90,000

1,380,000 2Quetta 65 67 't,380 000
2 40,000 2Sherani 40,000

SIBI 7 '140,000 1 I 't40 000
Sohb 100,000 2 7 100,000
Washuk 7 140,000 7 140 000
Zhob I '180,000 8 180,000
Ziatal 2 40,000 2 40,000

48 1,470 000 48 1,470,000
120,000Aslore 4 4 120,000
30,000Ballistan 1 1

30,000DlAl\,,llR I ,| 30,000
3 90,000GHANCHE 90,000
10 300,000Ghizer 10 .300,000

510,000G it 16 510,000
60,000Hunza 60,000
30,000 1KHARMANG I 30,000

210,000 7NAGAR 7 210,000
6 000 6 000sHr

1 30,000 ,| 30,000Skardu
3'l 590,000 929929 31,590,000tcT

1 650,000 50Attock 50 ,| 650 000
240,000 I8

Ihis is comouter oenerat€d reoort. its reouires no slqnatures'

ProYincsrDistrlct Wise

2

10

Gilsit Baltistan

30,000

2

240,000Bagh

I-

tlI



Financlat Ass istanc6

TotalWheelChair

Customized

Chairs
eel

No. oi Amount RsNo. ofAm ount Rs. No, of No. of
Bhimber 9 330 000330,000
Chakwal 40 1,230,000401 230 000
HATTIAN BALA ,o 870,000298 000
HAVELI 4 150 0004150,000
lslamabad 279 9,660,000I 660,000
Jhelum 390 000,12

390,000
Kot i '180 0005180,000
Mirpur 210,00044 2'10,000
Muzaffarabad 1,530,00045 451,530,000
Neelum 180,0004180,000
POONCH 15 s10,00015 510,000

14,370 000Rawal 14,370,000
Sudhnoti 90,000s0 000

1607 53,460,000ber PakhtunkhwaK '1606 53,460,000 1

Abbottabad 3,120,00093 3,120,000
103 3,300,000aurB '103 3,300,000

BANNU '104 3,420,000 't04 420,000
4 18 00Bata ram 4 180,000

2,040,000BUNER 62 2,040,000
162ChaIsadda 5,550,000 5 550,000

180,000 180,000Chitral 6
33 1,140,000 1,'140,000Dera lsmail Khan

1,770,040 51U 51 1,770,000
42 1,500 000 42 1,s00,000
15 630,000 15Karak 630,000

390,000Kh 11 11 3S0,000
Kohel 1290,000 39 't,290,000

1 000Kohistan 'l 30,000
60,000Kurram 2 2 60,000

1,950,000LAKKI MARWAT 63 63 1,950,000
Lower Drr 14 450 000 '14 450,000

1,170,000Malakand 33 1,170,000
2,640,000Mansetlra 80 80 2,640,000

Mardan 108 630,000 't 08 3,630,000
Mohmand 2 040,000 61 040; 0

30 000NORIH WAZIRISTAN 1 'I 30 000
12,340,000Nowshera 71 72 2,340,000

8 300,000 Io I 300,000
5,010,000Peshawar 147 147 5,010,000

SHANGLA 127 3,840,000 127 3,840 000
15 450,000 450,000

1,770,000 5353 I 770,000
1,260,000Swat 38 1,260,000

Jhis ts comouter oenerated repod. ils reouires no sianatures.

provlncerDtstrict Wise

I
I

I

12

5

I

Haripur

Soutt Waziristan
Swabi

I

tl

T-_l



Total

AsglstanceFlnancial

WheelChal.

Cuslomizgd
Wheol
Chalrs

provlncerDlstrict Wlse

No. of Arnount Rs.Am ount Rs. No, ofNo. of No. of
I ENK

44 1,41 0'1,410,000
harT

1 30,00030,000 'l
r DirU 14 s40,00014540,000

Punjab 1599 1599 s3,490 00053,490 000
Bhakkar 67 2,250,000672,250,000
CHINIOT 36 36 1,200,0001,200.000
Faisalabad 2,970 0002,970,000
Gujranwala '1,740,00050 501,740,000
G rat 840 00023 840,000

1,920,000Halizabad 5858 1 920,000
Jhan 58 1,9 00058 1,920,000

2,340,000Kasur 7070 2,340,000
Khushab 69 2 280,00069

12,630,000Lahore 369369 12,630,000
MANDI BAHAUDDIN 19 l9 690 000690,000
N.4ianwali 56 1,860,00056

1,170,000Nankana Sahib 36 1 170 000
Narowal 54 1,710,000 54 1 710 000

93 3,030,000 93 3,030,000Okara
47 1,680,000 1 680 000Sahiwal
187 6 030,000dhaS 187 6,030,000
114 3,870,000 114 3 870,000
71 000Sialkot 71 2,250,000
35 1,110,000Toba Tek Si h 35 't,110,000

3'l 000 22,310,000
12 420,000Eahawalnagar 420,000

840,000Bahawa 26 840,000
Dera Ghazi Khan 8 300,000 8 0003

1,680,000KHANEWAL 53 53 1,680,000
66 2,280,000 2 280,000

Lodh.an .l 30,000 1 30 000
6,410,000Multan 154 194 6,410,000

arhM 34 1,050,000 34 1,050,000
Pakpattan 18 600,000 18 600,000

118 3,B40,000Rahim Yar Khan 1.t 8 3,840,000
89 ? 970,000 89 2,970,000

1,890,000Veharl 57 57 1 890,000
Sindh 970 3',t 550,000 970 31,550 000

300 000Badin 10 10 300,000
700,000Dadu 24 700 000
510 000 15
810,000 810,000

OBABAD 990,000 32 990,000
@

44

Sheikhupura

Puniab Reslonil

Layyah

Rajanour

Ghotki 15 510,000HyoEnc816-

|-----1656106T-ffi I

Ltl

I 2,280,000



I AssistanceFinancia

Wheel Cha,r Chalrs

Customiz6d
Wheel

TotalNo. of Amounl Rs, No. of No. of No. o, Amouht Rs.21 690 000 21 69 017 510,000 17
SHAHDADKOT

510,000
29 960,000 96 000
28 920,000 920,000
54t 1,800,000 54 1

28 000
Kaachi lX 57 1,770 000 57 1,770,000

KarcchiV 31 1,110,000 31 1,110,000
KarachiVl 18 660,000 18 660,000
Keqchi Vll 30 960 aa0 30 960,000
Karcchi Vlll 33 1,110,000 1,110,000
KASHMOR 900,000 29 900 000
Khai 105 3,330,000 ,05 3,330,000
Latkana 48 ,,530,000 48 1,530,000
Maliad 39 39 1,230,000

18 540,400 540 000
32 1,020,000NAUSHAHRO FEROZE 1,020,000
21 7 50,000750,000Sanghar 24

930,000SHAHEED BENAZ,RABAD 30 930,000
42 1,380,000Shika 42 1,380,000
21 00021 690,000SUJAWAT
34 200,0001,200,000Sukkur 34
30 1,020,0001,020,000TANOO ALLAH YAR 30
25 830,000Tando aMuh mma Khad n 830,000

90,00090,000
35 1,260,000IHATTA 1,260,000

90,0003Umer Kot 3 90,000
450,294,9s822438894Gra Ind otal 19717 450,272,500 1827

r'drcol,l'ttict
Wise

t/

W

,--T_3o

T_---l2a
l2l

I 118



TotalAidsHearimbsLclaArtifi Amount Rs.No. ofRsntouAmNo. olAmount R5.No. of 40 ,240,364639
514654661,| I,125 az3,5oo't,b0501294782,0 00 600 0002 1

600 000 16,5001 1
1 40 000

140,000
1 185 000

1000581
1

I000I1 855,85013,|

50150 14
1 2
1 400443106, 250 61
4 000651000072 22
1 0007I21 000972 41460,| 4,

900,|
1 58188 1559

14 6
1 4

1

1 5
4 106

1 83 2
3

1
1

2
2I 2 5

5 99
70 2

29 2indRawa 97
71

1

18
1

2

18050059,I,

05041

00059

000452
000891

0001

26

1

kn hwatukhPaerKh

B aur

Sudhnoti

Abbottabad

BANNU

2
2
1

6
Bat tam 4 1

2Charsadda 1 1
Chitral 6

1Dera lsmailKhan 5

2

2
3

3
1Haripur

4IKarak
20 000Khyber I

6198 000Kohat 1
1419 000 1Kuram 5

41

31 190 000Dir 4
4lilalakand
2Mansehra 2 296,000
11 20.000

South a

2 730,000 11
B80,000

,1 500,000 1

IFA DIS BURSEMENT (Assistive Devices)

JULY 20227O JUNE 2025

and District wise

EL

altis tan

Anx'fA

Attock

Ba
Bhimber
Cha[wa!
lslamabad

Jhelum
Kotli
Mi
M rabad

POoNCH

0lAMIR

G e
it

KHAR G

M

N HKI

o a

G il it 6

Ba llistan

rcT

V



Hearlng Alds TotalArtlflclal Llmbs
No, of Amorrni Rr, l'lo. olAmount R3. Amount Rs.No. of

4 167,400 682,400515,0001

District wiso

2 450,000450,000
2 94,00094,0002

167 9,822,0504,805,89q134016,2505,23
3 141,000141,q003
314,qq01490 0002

504 000
947,00012

'1

1

1

3
1

1

3

15

2

2

1

97,000

364 000

24 000
47 000
17,000

583 000
198 000
114 000 24 000

000

215,000
161,000

000
00051

't6

2

56
2

77 000

1 959,000

649.000

Kasur
50,0001

000524
77 000

000o40
1

50 000
56

,1

051 2702130002004 00095260217I1I 000

42,000
0001 71

008030

4? 000
000711

00B3941

000034
Okara 4 000034

J

2

11

13

3

1

000I

6

3

2

7

13
0000941

000542
2 112S ialkot ,103

4
9 2 5
2 2 4

4
I

54

?

18
1

2

9

2

1

2anKhGhOera
EKHAN

ah

P.ahim Yar Khan

Lodhran
Multan

Pa

4000I42

0000I1

000I 01

4 55
18

1

1
5
5

1

615,600
Sindh

1
1JACOBABAD

Karachr I 2
Karachi lX

1
Karachr Vll
Khalrpur

1

315 6001Sukkur
440700201 11,g4202r.a

1

-7ss49q
2
1

-Eo.ooo
_ D€.r Buoti

-tzs.ooo
_ Loralai 1

1Prshin 285, 0
6

- 
3z,oooGllgla B.ltl!t8n 1

3



TotalAidsHeatiLlmbgIlaAdflc Amount Rs.olAmount Rs.No. ofRs.AmountNo, ol 000168 0001
100 000268 0001000 13,004,9001 223a,71 4001E350 004,29 646 0001540 547 000'1399,000 72 00022 000
466 8006151 900J a31.4oo43 '131 , 4004 76 000

1
1 0571545,97

80 000417
1

23 2 4
2

12 ,1

87
74 110

13 80 't7
30 17 1

1 2
1

1 3 2
2 4

Bata m 4 4
3 1

1 1 'l
5 2

2 1 3
1 3 5

Karak 4 3
1 3 3

2 2
Kohistan 1 1 2
Kurram 1 2 2

4
2 2akandMal

4 2Mans ehra ,1

Mardan 2
1 1ANTSRAZITHORN 2
1Nowshera 17
8

9
2

SHANGLA 4000
1Swabi 352-l 0003Swat 1
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Dir 56605 00014
1

Bhakkar
3

1 600 000Faisalabad
1

3

223,0004
0002Kas

d Oietrict 
wise
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I b!Lim Alds TotalNo. ot Amos nt Rs. No. o7 Rs. No. ot htAmou Rs.2 350.ooo 2 350.ooo1 90,000 ,8 000 1,U0 000BAHAUDDIN
1 50 000 1 50 000

1 000 254 500 6 549 500a Sahib
1 000 1 60,000

1 250,000 2 160 000 3 410.000
Sahiwal

1 000 1 24,000
1 295.000 333 000 I 628,000Sheikh ra 1 23 0A0 6 314 000 7 337,000

Sialkot
1 3 000 1 30 000

Toba Tek Si 2 480.000 2 105.000 4 585 000
Re lon-ll 6 908,000 100 ,0675'l 100 659, r00

Bahawalna ar 2 91 0ao 2 91 000
Bahawal UT 1 143,000 I482 500 625 500
Oera chazi Khai 1 125 000 4 255.0003 130 000
KHANEWAL 125.040 6 383,500
La ah 4 168 000

4 160 500 160.500
Multarl 2 390.000 49 2.-/53.700
Muza arh 16 647 900 647 900

ttanP 150 000 150.0003
UTR an 1 125 000 1 125.040

Vehari ,.j 299,000 6 299.000
Sindh 1 300,000 1,110,500 16 ,,4't 0,500

1 47.400 47 400Ghotk,
JACOBABAD 300 000 1 300 000

1 1 4B 300Karachi ll
360 000Karachi lll

1 51 600 51 600Karachi lX
196.500 4 196,5004Karachi V

1 50 000 1 50 000Kha ur
180,0001 180 000Sa har
57,500SHAHEED BENAZIRABAD
33,00033,000 11Shika

2 86 6002 86 600SUJAWAL
124 610,48114,335,7 46238 50,273,735

1,197,00010Baloch 29 000 9 1,202,000
138,0001Duki

1 150 000IK L SAIFULLAH 150 000
LASBELA 1 60 00060,0001
NAS D 138 000138,000 1

a
1 138,000138,000Sh rani

1 295,000 1 '140.000Zhob
2288.000

150 0001 1150 000
2 253,000 J5 1,151,000898,000 17
1 186 000 1 00068 000 2

3 192 000 192,0003
1 5 40050 000

283 000 5 283,000
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I
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tlcA'l,t Ila Llmbs Hoarl Ald! otalNo uAmo nt Rs. No. of Amount R9. No. of Amoun t Rs.
113 000 2 113 000

1 62 000 1 62.000
1 67 000 1 000 2 129 000

1 1 66 000113 18,088 679 404 24, 000 517 67942,
9 2 085 909 1 48 000 3 57 909

10 612 000 10 612,000
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POONCH 1 10 000 797 000 10 900,000
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1 68 000 2AUNER
318 000 6 318,0006Charsadda

1 296,0002Dera lsmail Khan 2 1 200 000
334 0005 317 000H ,| 17,000

1 '16 000 21 1,318,00020Hati r 150 000
I 550,0009 550 000Karak

9BB 000888 000 I6I 100 000
3 684 0002 84 000Kohat 1 600 000

224,0003Xohistrn 3 224,000
5 395 000Kurram 395.0005

158 0003KKI MAR T 158 0003
330,000Lowe Dir 5330 0005

Mala kand 152,0001 1 00016,000 2
nMa

1 764,2402 )1
1 347 000417 200 2'lMardan 719 0001 7350 000 6 369 000

266 00044 266 000
34 00011 000

487 000487 000
545,0275279 2,608 500

22 142 000
108,0002 2108 000
286 5005 500 5

1 652,0004 000 5
,| '|000
7 644 000 75

10 662907,51 400 1641

1 f8 a0068 000 2

I

I

I

I

I

ls

- 
142,000

- 
55,000

---644@

oo(

l2
I 164 I

lz- l5
I-- s- l7fl--T_- ss.ooo

.- 3--T nepooF

l- I2121
io

| 217 I 1rlsr"3%
i sr ; 2,146,000 | 37

I Baiaur I j T 2-7--T--- 2sonoo I

, 1 l-- Lsqpool 4 ) l5T 1--_r_--- 4oo,ooo l J 46B,000

96,000 4
l6

T1

21;a



f
HoariNo, of t Rs. No. otal

Dlrtrlct wlso

1

4 1800 000 7 ,1

11
4 201,000 44 1 249 000 120 0001

5
1

1
1 000 6 000 7
1 I52 00012 000 6 367 000 7 492 0005 2721 5 322 000 10 )7)17 2 824 000Lahore 34 ., 737 000 41 564 1 000
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GOI'ERNMENT OF PAKISTAN
MINISTRY OF PO}'DRTY ALLE}'IATION AND SOCIAL SAFETY

**14*++

subject: NATToNAL ASSEMBLy STARRED OUESTTON NO,56. MOTIED ItY
MR. CHANGAZE AEMAD KHAN. MNA.

Question! Reply
mtl the MlnMet /or'
Pore@ AlLvlolion ond
Soclol Soldy be pleased to
srale lhal:
a) llhether i egula lles irt
PdLislan Eait-gl-Mal
appolntn ent hove bezrt
no ced lncluding Dircclor
(PAC/DAC) vhose EEC
ver|ied degree was lound
fiom a lake unh'e6 y teilh
uttoulhotked relaxallon,
Direclor (Funds & Penslon)
appointed thruugh
relaxalio,a trt houl
Prcsidentiql Oder, PSO to
MD appolnted despite thitd
dh'ltion and Arectot (MIS)
pfonoled wilhoul

i. An inquiry committe€ has beEn constituted to probe the mattcr vide otrrce

ordcr No.PBM,Estb/PF -220 I n 226 dated 06.03.2026 (Arnex-Al
ii. As per record, no relaxation was Eranted to Direclor (F&P). The copy of

minutes oftle selection committee is at (ADtrcx-B).
iii. There is no post of PSO to MD in Pakistan Bait-ul-Mal orSanogram

(Annex- C).
iv. The IT Cadre was granted exemption by Estb. Div. in the reply of query

forwarded by PBM. The Estb. Div. oM dated F.l-802013-E-6 dated
12.08.2015 is a6ached at (Amex-D). Accordingly, in light of said
cladficEtion, the Director OIIS) was promoted.

b) tYhether the Minhtet is
apafe lhal wdet Clvll
Senanls Acl, 1973 snd
courl Judgrneflts
appol ue on fake
degtees ot ttilhoa
q udlilicotion src yoid as
qb-inltio and reldxzllo

Presuential otdat:

As per Section 15&16 of Pakistan Bait-ul-MEl Act, 1991 the Bait-ul-Mal
Board @MB) is competent to prcscribe tclms and condilions of the
employees (Antrex-E),

c) Whether qn! rulqx&tlort
was aulhorized by the

d) I! not, llne bf which
these appoi ments NiA be
declared wid, dhcipli ory
oclion would be iaitioted
and salaries rucovercd so

As stated above

I
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I\Ilnlrtry

(An tSO oool
Scrtor !l-8l.1 [rlsrnrb.d

iBllt/Eirb/P142o r /2.)3

lI

:r()15 Ccttilicd Public

rr.l No. qrl+s6tll9)

Safctt

Irlamabi<ftfic o{ \"la".h ior6

9odvcaer
r\tentber
N{eotur

(s H.{FrpA
tstilt

ZA
arcEror (E$tb-l)

I{HATTATi)
rLD

(\.r.r letter..rtefgl.r.d il)A!.e)

I

fubjcct

OFFICE ORDER

1'lte 1'Oll of rhe conrnrircee rrill be as under:

. ln purwauce of M/o PA&SS U.O No. No. o(5)/toe tdo/g'e., d4ted
lQ.os.co!6,.th! follo|ing Committee is hereby constituted for yerificatioiiofdigr$ submirrcd
for thc lplrointlEnt of Asiirtnnt Dirciiror (.{ccounts) in respccr of Ih Ri?rualt Ahhcd, Dircctor
(Ol'$ t er'P.k'rirtn Ba ul ivtal:

N{r. Abdul Malnau Ch.
r\[r. !{anrmn i\[rruir Bhutta
NIr. Arif Riaz

Director (F&P)
Dcpury Dircctor (Pr+crs)
r\rsistaut Di lccror (.{duu1)

,. .. _ All record, in rhis r.egrr.d slull be provicled bI ttR Uranch and comrnittee
11,11 lu.l, its repon to the Nto,aging Director. rvithin ,iu p"ri-JlJ'a.*.ks, undernrtlntatiorrac' this ollicE.

Iiligibility cr.iter.ia (puulilication, erper.ierce requir.ed $rr tlu post oi.
..\ssiit[n( Dircctor - Acco(utr )
Sdcction bacis/ crireria adopted for the post ofr\ssi:!aut trItrectdr (Accou,iti-)
Degrees lerilication
rlrry other reler.ant poirt with thE cnse ifdeenred feasiL:le.

'fhis issrres rvith approral ofthe lr[anaging Directqr.

ii.
tii.

lv.

P\trihutiortr
iPirrctortoi"lD
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ffitri*1.**:i;t,.3llii.ir*lllii,," 
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!8rti ciDrllts I

1) !lr. H, Abdulla:r Yusurr
!:enaging ll:ectcr,

2), col (s) r6tie.z.ul-iaque 'Sec!€taly,

,) fJ. I'tertlr Ali }o4ze'
Directo! (flnlrce):

lSIhe'tIt

2. EEe-e-ellEsei

Eb! Eeltir.Es cf the salecEion Cps.i1tt.g llEr! bela on

17.ai,1?i5 at Isl"rElad, 22 & 29.ai j995 et K!-tqiu .nd 84,t.19.ai
& d?,0A.1)95 et lahole lesrectivel, Bt4.t ,h. €t$airiB.bllp g:

D.a-,rEln3 Dllect.r, !C<lsia1 !rit-uL-t!,e1, fEr €.Jedtlal o, e-arl.3ars

JJ: tLe Drs: o:' ..iEElsts:-! ,ia:ctr. (j:lg[qig)t B!Sr? frt
?: ri ir.ciell:esi.is1 c jJ:.E r !::, ii.1.-/- j.:: i:. aa CfJ:cr.

,, !!1116: aavertis.:'"E:t H3s Eirar ii. ell tl,a L!e.:j--.g

l:r'rs:.:?:s a, t::. cl:r:..:,, !1r:r.g girl ta!i9, ca!.iitiaa3 ead

q:.1:ii..eii:.--lrx?.!:ecca ::;!:!?a il' f;i$+ .,8. ti! !,o=r c:
t'i5:!s:6rl t1:;.io:(l.co.:'it:./n.:ar.t)" f;:!1t. a!A]! !? oi the

Frs:s :s Li-?E:, :9ltn l-

& 6brl!

fplbeF-f

*+*fsf Ely+-le!.ts

I

i

1

1

1

e

:!;. C iii.J i r

ji::J:;
t !:r:': iiaig€ r !e:,o!i.

a. I.x: ft/,uir,"t!;-c-t. r;:,!. f ,r:t isi::t rr. ?;t5:r.. 1rt:. ir..i],
',):,', :--- it.1 L-.ii:.-.._ i..r.!,ie!!:s ..f :-r..isFa:. Ge;lra c! arile:.g1.!_
.8..,: alc ar!Ec!r: Icr !.:..ri !i.?r*.

!.r--- ri...i./J...

i.
I
!

\

I



}J
"c-,

,E,ar,

?

(covl.aEe of CbEi-

eCiitioael c-':er1l

!.lzliaza
g i. thl:-, ! I o +it t€i-
Lz:.rEe/i,' Clllce '
i',T.5 ,?.

.3a2r- ..

utei ttl1 hl E'l
lp€r1oi.

n,
,1

..t

,. Ehs oheLloeA geleoilon gqlti$fqt *64 h'e;Eco tb3-t

tt,o ""c*tr"d 
quelliLceti'r6 

'o 
r i1lg fdfi e' !li&{,.Fa! glr"ctot

( tccouat g/ludlt) " Bss?'? t're gs tetd Aonr qtld" '-

i .. the cerld'lilsto Ehould !e g qogFeroe

5!e3u8te'

tr"t uor" corrlgt'i olA! d,'{ghF'

i$q Lff ::f ;:fr!fi lifi i*-srlt"fi
b,

5. a, rtsi"'" t' ssli eCvqttlEet€'lat' Eoa' tLsl 
'oo

(tlree bunAssd) ei!lictilon! rs'! t'Ae!'via' I!te! Etolt llstl&'t'

t:.: e-!:-l!ce:loi:' cl s"::ia':e ceididEte6 *aji 
'i!the:' 

'so?:ecout

s-_.i cal] Ie:!'!: f': t'st'/:;t::vler rrere lesueri rs !1ste' celc?

--: ^.',::r.l!i 1.'1:.2 ::iE:vie?s' es P€J dltes I'::tit;'j eBrl:e'i-

2A

1O

. ).at1. Ea::11''! ci ?-']r:3 €re co+)!t15' eJ iste:lii'er

a"4."", ,:,4 Lii"::tt t3='-'-tti€ ir€;E:tj?C ili c94'ida:e! ':

..ra_"r"r*tt" 2 (:ri) !!5i!i''.ct:1'_ieaiEo f'r :a':i' sle:1t; eE

a?:i:9 ie'- b:l:'1 l-

1

1:

!o! ir19it'":i

'1. t.t. i.e:'::ni. ir:rlt: (Sei'ec

2. l.i. !:::r:' ; !r:a (i EE'

Z. i.:, l sili .'ehsr.E + (€'*)

lea., r.
,/L

a. 6::a J .i.!:ed (E5Li..€
i: :s. /Itl r vr.r<-.:. ' -_-

tihrt
l.r. fxba.ned'^'l i
:r.!r!

I irI-.:ji-:3Je.+s$rll.1) F5;t!'E',3s'l: (3iti''l

n' t';iirt"" t "'-t(*.r."ru) r-: !:i::i":!r i' (.. 
"..."so,r)

i. I r. n:.r. ;'..a l.i1tr (i.r.) 2.";'Er.r,.r" t"' i_1'ri (J!:)

Z. ! t. !.', :.:r.... "-:.:;:.,i-.r',
C>.r'c!..9,/J-..

.B
F,

I
I
I

I



flI ?T*H"I, "-'",,'gp"W: I
. ''.a*t 1c-

,9* &*,1+rs-l!''+.l4i
'1. |'.1"

4t Y.t .
& r.'.

l.rE?.rcl, F.sz a (ce:eed) 1'

1.. .r',zed i.brn tere e;(l'i-l''
Jer,sted - rttar (E'5) 

''

tb. ff}l,tief r&r'e{ SYed

t*. $. Eesl"jd Stretti
;iiFi J.bqS bsw'an '

( ttru1

t.ii {,t1*r&d'Sieo
(BesI

!br i,r8€'* ir-,Bel lierrt (tssl
cli, r i'eie?'t B'Js': ain (x"")

T

+

,
6

tr 8ne ato?€ listed €sr'aiaateF li8€ beet 9!94e6 oB &eiit'

6.- ir.v:r-. i:'1r'e!: n:'el Eas'-s' tb-e gc:tts) tcil -€E oiierei tc tile

Orr,aidrte fi:'? sier,."e ti:st c'r '-'::r:t ' irr ee32 ii :r'E? i=23 i'\' t'i'3

;;;;;;,, c: iaiirr'i ::':.'.:::;;;J,;'.;;-"'; ;,'=.=l;'"'
d{$gr' ;'i}i' au:cr'EE:c311} 

(

htFit (r ase !Y3' - c zi'Ai*EtE )

{^\

r'Lr."-$ /** . .1i,:::.!)i:*.,
s.,, *i'I,+.:ti" f :i i;i'i';iqI:ft iif'j !'f'm=;g;i3x1
!:s-{.:.si.-."j:'.:=::::- }.:r_t e r+1
C5E.ir:9:' L3icr '-r-'
LeLi.itie 3

i

I

I
I

I

$r

I
'- //'
t(!ssh

i:..r..i.. ( :.! !ri.=!i
.:,,.,,'.1Ij!'<. 1fj'{f

4*t'(



I

I

,IbE 41/

8
I

!

t

J i:"..9J) .E

ozogl,J i
.--\

i*{;iff

t

\t'tt''\

t

I
i

.l

\

t'

It ;l



l': ' ti, I t ..-:-rq lt*.{
fl

KISTA}.{
ft.

ftr

No. ,rrr05

No, lll0J
lo

MAI,
s t'AIlt 0AN(

grL,Jrct,r- lItP

l1o l'.t . Yoll

I nl,.j r irlr, I

'I ,r.A ll x

fllrl I i'
cll{

rl,l rIutr JJl .Ji8l

L

nd,f,hj:nM[Eulq]!:I9 
t'l ']'/ '3 

O
WN i$tb l\te ' '19)>

hr.. At\rlul iionl}tllr

li(ll-i";,llllilrloEll'J't' .''''"
h$vr l,rrLr'll I iF 'l1r$Il I

B {'lr' r,,'Il'rrr''

Ioy I
s

hafg!Gltrc i', tr t

6r{r oIlr'l' rl I r'L

r.l l, rrl-I r) ''!' '

1,,t, rvla, l0l' Ulr{'

t,r.r I rtt lfi Ir'l'r'rt
r , r/' t l,'!' rl':! J (f&+

rbdr/ d tl(,trl L('!led

D)rectat (l(:'orrl. l;F) |

,,. (r c rr4!'l'lli ;_

r)

j.l)

v)

Ll L)

i v)

r.u,. r Lt r' t,: :ll.llil,,l' i'"'r lo l.il!!;il";1.;:l:'

iiir;iirrili:;i#lif fi6':::::
lii-irii,i;i iilix'iill'ir:,*'idl:illii*:"

Ilrl t, 
j i ;' t','uli-,',13':it ;{li; ii.: ;;i il'

i::t:,1; r, r;:r,rlr; ;: IIi::"['::ltB i;l''"'"""
lii,il,;l.i';" ;'ii :;; P8l I'r'qrr r

i),"lr,.rrrl r.^",i r t r' rdr'i: e'r"r" r'r'( J'j.i'r't I I iri

(l ur:J .

V ttd.,.t /" "

v! )

11t )

i

I



't}
.-..qr6t_*1.

d
,s

( lr, r.bd ll oh Y ulitrf )
itld$a€ing 0J.ie.r.: r:or', l !r', ,

0
dl

{
-{,

It..,

-r f; r-

1.r tble oJ'fer, 1r oc cegitbld {O flou d,l lhs toroe znd

condlf:iorrsi aet ouI ot,ovs, Jor,, 8t,oul! AlEtr.]fS Uod, Brcoptellqe

irr vrrltitlg to the lxl(le!s!ifllod wlthjn I Ueek, ID ossF ,gu
accept ttre Flove ot'Jer, jou h,ogl,d be ,requrttd to ce\ort tot.

duty at. P.8r!1. llsard.. Of .f lc ! , Lahore on 4tlt JvL!t 1..'it

Positivo:1]l !oitirrg v,tricL l,lr( or'fct eoulil Etend cerccl.le{J,

\r

oopy lg

1.
?,

F.S. to Uhaj.r'r,sl (/rmeeo),

Assistaot lllr.ec to! (Accqur[s) p

I .l . to Sec.r'e Nary .

(t
+



fl tl ll9dinst,r
..*i-*t

AIflSTAN BAI

P KISTAN A

J\{PLOYEEs
REGULA

.UL-

E

1

\

r:!,

q.



\

I

:a::4:i
3': ! 5:

tii 9;

;+r!

(

t'
rJ

I
I

I

-;aigt

hu
'do.

E
to(
Eo
F-u
UJ6
o
(}z
6
z
2

3

tCO

""tA
a

1

.i er
iiq
6

!
; le
i;r
I --?
I6'

,I?
5E_g
5

q

e!

!
.a

I.

t3[t-a

!q

P lrt
EJE

Y.!
Bt

a
itqi1
!!
It

2ie
E-rat?

?t0 pall
oa,\

F*

I
I

I

I

I

I

1



wntq- A

itr$upl4J

*+.. |}--.- .+:_s

Ir'('rn(rtio'l h) llru l\rjl$r'l)iNsl, r (l l ) (l!.\-19)j-

I
t-

(r.r! Dluvt fiN l' orJ, t(lyl At\i
Istiur,l$lyt;llr UryrsrON

.a><><:.

_lill li('_r !-r'Ittoil.lo
Dlr:l-t. .lit:r.l

,-i+{d'ifrtrt . .i*A*

ncrror (s) !llijibl,: lLr l,!or,rot;on

0t, .TT.

.lshrrlted, the' ?'t AugusL ?o l5

lJ$ls

. No.l-640rl-Ds
hio of Mr. Fova4
r 7, au ux' l.nrnl:r'.
F,,? Serviqc

r,lJr rlirl

lio.l| l4lry'l(r I1.L.6

o r.f lcr. t,:tuoh.dNDuM

liull'cclr lrliou.[s:!3 Ill f)
)rr D

f t t$,tl,,l, drr.d l6u' Juty,

'flrr.t undc'rsi gnccl
20 ri

is dirrr:tc<!
rlu th,: o-uh

AhnrrJ. {}...rt, i)i'er,.rr (l?10:;ilji i..r p,!
Itrir- f.i\.lni (1,1,,\l) is crrr riDtd iI th,] r:shirli!
Rcgulirtiorr"i. l()i15. rqdcr l Crrl,crDurtrii's l:ls\.i;E(l ltr$nr(iidrl PoliW. &!d
llor1,' i'0rri(tcsr( Dll(:-r)'Crrrrrirl l;e[..1i(1,, l toir(l( ('SBs) nrtrl ,.JbssF,!d

t,.

I

t, l\lr. Furwd rllirrrcd rr,r.; ;rtlpoi'rrcd rs l.)tjpuly Drecrdr {flIrls.Jft) i|l l,div, on rcglhr
h sis rvirh ethr li orr :!0'' Oc()lr,'r'. 100(r yillc PBM'r oljsl rld* Nu.PAiV/tisrVl'lJU/
Estl/t'|F.7710i'f l9: ilitc.J l,l'r','i:,rcnrirer. ?I0(i

l tljrnr of lrllill'! :xy\ic.r :' lcs. 200j. lbll,r,rirrg c(igltjliq critclirr i,; l,tirl ,.,,)iun L,il

I 
'l'ir,c !i|atr1itr,t tl l'S

i:Y"::::: t:l

i!i. 'i trc LIxr,J ,.'t l)ir.:t,r,r:r .,i I'lj r ir irj nr(.-.rlrB h!ld o[ 2 jor P,pr;r, ?0r1.g,4tcntr:rt irs r:rrrtur :-

- "",j.r-iifir- t: ri.' tti:...t;r i.:;J,i.;; i.t: tiit F-tr:rit, r:iin,;tar i ^.:.ttit.-. 
.v',tttitt:,.t:i

*O.:!!i;?Uitti l-ti drt,d 1-1 ' .;,tn.r.t. 2tlt7 nral $ith MyiJiceli:t N,).i/ i|!li;ft, -7.- t !
l*t;! 2/ ,;,,, ,,.,,.r.. li1gt. j1 t11t prtn:,xrjil tlnt oli*rl ll piuu:oti,.,t; :oru,l.our ll?S.l S
h, lit. hl ly lu )tt : ltult! .,..(il nlnitfiq qrttrlljeltti0 .1wi:;tcut 1ti!h Oatcntuattt
r, L. Dtat.t! &t(l*i t .t tirc 1,,,4t1,1.,1... 

.

i., l l(rnrs ol l)itr'i"S(tj ol trc cftr, ajovcnrrncnr,s licvi:i:d l{gr0oliorl {,q}icy, 200i1 rea<l wirlr
p:r'x.lV of tlrc Crrirle'lir4s f,r t)l'Cs/CSBs, qclditio(.rI cornpuls,.rry MiC.Cnr.ccr.lvlrrr!.rru, f-irrir':c ir rr.ir iPrrr;crhr('ro rrrc i^crrnl'ra6 ,,r pn.ei!.. t..crrirrcat p,,sr" ror
Iru,rroti,),r \fl l,rin thcir, rr,r I jir,,.f sl,lqiirliziliio,l.

\ At\riic,rtr lr .i til.:LI \vrir t,.:rrri,.,rr irr ihe lsllrrurl;:rrl l.ligh C0uU tix.!lij ptol.iLrti(n ro Lltc
r{ :r oi l)ircck,r (n'XEl;.19 r. rtrirtr dn!.s u$ rlriber O,ilJB} b;\iiurdrllM lo cori:iidc. hi,. ,i.nii.r;rr i,: thc L,.tiC l),)il ir, i,c.:,irrta,rcr: wilh tbc prSvljiirgffiffi;;.

,li.'* 
^, 

, :l,, .".'.1''. ,,'i;l:l i: I l:. I 1f'f,',1 
/ i:,,i!11. r)cjury pinJhr {tfl, pot\t.tr,Js i,,t!i,d}. o:),ri)rcr.d,Llllll+ 

l;^i",,,.:;;i;; il,i','iu;x,,i",,';l,1ll,;l;l'liiliiJ.lllfiri:i,xlt;l'.1,.1"*m ll;lll;;
ilo*-',*.tj',], *"lililll;ll,:Li"l';:l:l;: ,.,):l:l:llili[I,,'d,, 'ir,.rruu', 

,$,ius.i:,,..y.,,ri.ur irr il,cE r'\':ix,uqs\i,l:r\l..hl,r.rl,!,rt,rrl(,t::,r 
l,lii,,re,,rs.,a^r-,-

I

I I I1,I ET:



L ,tl

@
'i1" fttn.f-,8
It.rl"O*:.M, i

$

1

t

The Gazette of l,aklsf*n
EXTRA ORDINARY,

PUBLISHED BY ALITHORTTY

ISLAMABAD , TUESDAY J

PAR I
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hlqltbrd, lho 140 Jrno.ry, I92.

Thc followina Act of Mrilis-cshooar (Parlilrnct0 rcccivcd rh' !'s' of fE

Pcridcnt on drc 5d Jruut[ 1992, ond is hcreby publ isircd for gcneFl irtfoEriuolt

ACT NO,I OF I9'2

An A.t lo Pruvialc for estnblishnl'd of! 8d'ir'rl''Mdl

Hil"i**;inl-iit#ti{{dflt:tll.',d'}fl trf ".:;ftilit'rr*'h
AND WHEREAS ir k crp'di'nt to estcblish o 

'air'''Int{ol 
tund fo! D@vtdht al:srin:c

. a.",iiril *i'"JJ, 
-J&'"s,'orphons 

invJia intirm enc such orh'r I'!ruons' rnd-fi'r'bv

:":iil;'ir# i:;iri; "i'r-l'n"i"g 
an'l io coablc rhan ts lrad 

'n 
tono.nblt lirc in thc

socicrr

It iJ hereby cnacted r! follows

Ctt.{PTER = t

PRELI}ItNABY

Short tllle, e .nt ttrd commmceludlrt'- (l) Thil Act mljl !t calt'd dN

Pakishn,.r rrl-,UdlAcl, l99l'

{Z) lt ghill cxtend to the rvholc ofPrkishn

ili It shall come into forc' rl or)cc'

2. Delinitioirs" In this Acl' unlrss thcrc is rnyhirg rcpugndnt li Ae subjccl or

(!) "8uit-ul-l'la!' mcllls lhc w'rlfxrc tund tq tr 
'aucd 'ail-xl'rt'lo1

csrcbli!hed undc, tcction l;
_Borrd" nldans lhc

lor lhe Adnrini5l.oli
l-B,rir-tl-ttrt Bowl"l co03lillcd undcr scction 5

on ol ttc Bdit'ul-Mal
(rr)

L subslitltcd vidl Ordirtrn'ic
lXC of200? da 26-

t J
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CHAPTER-VIi
BAIT-UL-MAL To BE A BOpti:CbRi .OB6tq

10. lrcorpor.tlon qf B.la {t+lzt. - Thc Boh-tkwo, rhsu [+ lUdy €dridrrjcJ lhs-lt
bc t6-htitlcd to scqukc rnd hold propcrty, shalt tra'c pcrptgral s99gciitil*itii.ii'tfilrr,iri.+t
{rd itleltby rhc said namc suq and bc tucd.

11. Heod otflcr of thc Boord.-Thc Head ofliaalthe Bdtid. talt!9sf such placd
8s ftlyh dotificd by rhc Covc,rynenl

!?. Admlnlitrstlvc control ov.r ahe Bosrd, - ftc Boad 
-Lall]b 

tildc! $c dhpr
a$h:idbtativc cont ol of 6e ("!hc Ministry of Womcn D.vclo'pmro! Sddal WClfCra {nI Spoial
Ejfchtion, Govemment of Pr&istan",] I

CHAPTER - Vrii
CONDUCT OF BUSINT:SS

lt. Corduct o[B$hca! ofthe Bo.rd. -(l) Iba Bbad rtllJ [avE tlie Fwrr! to
condubt is buincsr and .cgulst. its proc.cdi[g! e! nay bc Artscdb€d by lqfra-m lifi. lo
fimc-

l2l For thc smooth conduct of irs b$ine$, thc Barro lity Spp6ht quch
Pbyiocid, Division!|, Di$dct or other spccial CommirtceJ or. sub-tgIlFitl.c! ep$itting of
su$ltrcmbcrs as may bc p&scdbcd by it, from rinr. to tinl..

14. lle.(ingr ofth.porrd.. (l) Tlte Board rhall nie.t al tuch lidld f,qd ph€ ond
in such mrnner as may be pcscribed by rcgulntions.

Piovided dut unlil ,.cgula rions o& riad in thb bcblf such meeriugs slr0ll be cotvcoqd
t, {it Chlirpcrsor (laesr).

(2) Thc Orairpcrion (Anee l td live $cmbcrs, oE in his ltacllce. ,oL l.ss .rhin
si\ Meoban shall be present !o consritulc a quorurn ar 0 meelihg ofthe Bgjud

Povil.d that if s mtctiog of ftc Board is noa hcld for wont oftie rdqqired !uo.unt, i!
will bc postpooed to 0 iubiequ.nt darc nnd the posrpuned nrcting nuy h tlcld without the
.eqoi.!d quo.unr, but wrilten notice !o rhis cffcfi shall be scnr to all Memb€rs oftt.golrd.

. _. (j) During thc absunce abroil{l or on lcovc aflhc Chairp;son. (lrrecrr, hc may
tiqhinatc r Meurber ro convcDc ard prcsid. over rhc mcctings of {hc Board to dispos. ofurgcnt
6tginess.

.l
,
II
:

l
{
I
I

CH.1,PTER . IX

. 15, Enrplojmtnt o[ offlccB tlnd scrvlnts.. Thc Boa(l may, us the case nlay b!.nIloy rullr ollicurs irntl scrvrurs or qppoi t such cxpcns, oonsultantsri n,tri"".r, fiom tin,"to 8rlt! a, il nlly considcr nr:cctsory for rhu pcrfoorultcuo[ its lullctions, on sqr,li Ururs andconililiolsil it mry dcctn fit.

-- 16 lttcrultlllcnl und trrnrr !ail. conditlonr of Jf(-yJr{ ifld .lisalplit|l|ryrrpr.r.. . Ttu Bonrd rhiit prcscrib,: rtrc procc,i,rc r"i.ip-"r,,iri"aiiiJ.i.rili-*a'iTjri"",
T*iilT;,j* its orti'crs n,d scr,nri, o,trr sr',rl uc c'oirrp..i..nilto ,],ir i*iii*]v'""r",

Sub:rirurJd vidc Ordinrr. No. XC ot :002 dotcd 26-l0-2003.
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Prime Minister's office
Board oflnvestmerlt

Sublccr: National Assembly Un-Starred question No. 13 moved by Mr. Iames lqbal.
MNA

Will lhc Ministcr In-chargc of thc
Prime Minislcr's officc be plcasc to
starc:
a) the annual rate of Foreign Direct

investhent (FDI), in Pakistan,
during fhe last fiveyears; and

b) the mcasures taken to increase
the same?

Source: SBP

0uestion Reply

As per State Bank of Pakistan published data, details
ofannual rate ofNet Foreign Direct lnvestm€nt IFDl)
during last five years from 2020-27 to 2024-25 is
tabulated as undcr:

Following measures taken to enhance FDIi
a. AsaaD Karobar Acl 2025
b. Reforms Initiatives
c. Setting up ofSpecial Economic Zones (SEZs) for

lndustrialization
d. 0no Stop Scrviccs for Inveslors
c. 0nlinc Facilitation Services

1,82 0.5
2027-22 1,935.9 6.3

r16.0)2022-23 1,627,0
44.3

2,449.7 5.1

Ycar Annual Ratc

2020.21

Details are at Anrlex-l

2023-24
2024-25

NeI FDI
Million $

I
I

l



Annex.l

Asaan Kar6har Act 202S

Board oF Investment introduccd Asaan l(arobar Act aims to instituiionalizc thc rcforms
process and to establish the Pakistan Regulatory Registry and Pakistan Business Portal. Act
also assesses and eliminates the unnecessary regulations with simplifu/ automate the
business procedures to enhance economic activities.

The Act adopG a guillotine approach to systcmatically rcvjew, rationallzc, and eliminatc
redundant or overlapping reg!latory requircmcnts. It provides for the legal establishment
of the Pakistan Regulatory Regisrry, a ccnLralizcd digifal platform for mapping all
regulations, licenses, certificates, and pcrmils applicablc to businesscs. The lsaan Karobar
Act notified on 281' November, 2025.

Reforms Initiative
The key objective of this initiative is to reduce the compliance burden of businesses while
improving the effectiveness of the regulaLory rcgimc. Uhdcr Pakismff Rcgulatdry 

'licfoims

Initiative IPRMIJ, B0l has takcn a pionccr rolc in driving rcgulatory roforms, positioning
Pakistan as a favorable dcstination for both Forcign and domestic lnvcstment by
simplil.'ing frameworks, rcducing compliance costs, and aligning business regulations with
international standards,

Setting up ofSEZs for industrialization
To establish Special Economic Zone (SEZsJ, B0l is facilitatinE the fulfillment oI
responsibilities of the Fedcral Cover.menr as provided undcr the Act. Supporting the
establishment SEZS to promote industrialization in thc country so far 44 SEZS havc bceh
notified. Major incentives of SEZS arc cxcmption from incomc tax for ten ycars for zonc
developers, co-developer and zone enterprises and onc time exemption from all custom
duties and taxes on the import of capital goods to for zone developers. co-developer and
zone enterprises.

One Stop Service for Investors

To truly facilitate investors, BOI also initiatcd to cstablish Onc Stop Scrvicc for all necessary
approvals through a single digiral gateway, To matcrialize this, B0l has eslablished a

Business Faciliration Centre (BFC) in Islamabad as a pilot project, as a centralized platform
designed to streamline business establishment and opcrations by servidE as a one-stop sen'rcc

for entrepreneurs and investors. It focuses on the efficicnt grant of registratioru, licenses,

c€rtifications, and other permits (RLCO) by intcgrating various Sovernment departments
under one roof, This would eliminate administrativc barriers and ensure timely aPproval,

drawlng on intemational besl practices.

Online Facilitation Services n,

BOI ls also offered online facilitation services to local and foreign investors and companics

regarding opening of branch/ liaison office, work visa and foreign delegations visiting to

Pakistan to explorc the invcstmcnt opportunitics.

To institutionalize and sustain these reforms, the Honorable Prime Minister constituted a

Cabinet Committee on Regulatory Reforms [CCoRR) to ovcrscc implementation and review
of rcforms packages devclopcd by BOL Sincc lhc launch of rcforms pac](agc, out of 330
reforms proposals, 68 rcforms across 11 scctors & sub scctors havc bcen successfu]ly
implemented ofmore than 23 federaland provincial departments.



AlLl
NA'l lO\AL ASSEN{BLY U-\*-STARRED OUESTION NO. t,l

}IOvED BY NTS. MATITAB :\KBAR RASHI)I. MNA

Question Answer by Minister In-Charge of
E$lablishment Division

Will the Minister tBcharge ofEstablishment

Division will be pleased to stare: -

a) whether it is a fact that rcimbursement of

educational fees for employees and their

children enrolled in BS Radiology and other

similar degrce programs has not been made for

a long time;

b) if so, the reasons lor the

non-reimbursement despite submission of all

required documents?

a) Yes. BS (Radiology) program is not an

accredited professional degree like

MBBS/DBS aDd Pharmacy-D and not

included in the li$ of professional discipline /

subjecls for the purpose of feo reimburs€meot

under Rule 25-A ofFEB&GIF Rule, 1972.

Here, it is also pertinent to state that

BS (Radiology) falls under the discipline of

Allied Health Sciences, which is not covered

under the ibid Rule. However, stipend has been

paid under Rule-25 ofibid Rule. (Annex-A),

b) As stated abovc.

I

I



llluer-A

Group Insurancq Benefits PAGE-27

25. Payment ofstiprnds to thc outslanding children.
(l) Educalion stipends shall be paid to [academically] outstanding children of the eligible
employees out of the Group lnsurance Funds subject to the coDditions hereinafter prescribed.

(2) The student for the pueose ofthe said stipends shall be regular student ofthe institution who
has obtained at least seventy percetrt marks in the immediately last held board or university
cxamiration. In case sufficient students rn a particular category do not qualifo, the Board may

change the percentage ofmarks: For the purposc olthis rule, the expression,

(a) "eligible employees" for the pupose of gmnl of stipe[d shall be an employee as defined in
clause (4) of section 2 of the Federal Employecs Benevolenl Fund and Group Insurance

Act,l969 (lI of 1969), and a retired employee \r'ho, or whose family, is entitled to the beDefits

under the provisions ol the said Act; and

(b) "inslitution" mqans the Govemment institutions or accredited private institutions recognizcd

by the Government, University, Board, Dircctomte, Department or Higher Education

Commission (HEC):

Provided that the Chairman of the Board may include any other professional degree aftcr

consultation with HEC or Irlter Board Committee o[ChairmaD.

(c) The minimum percentage ofmarks required for grant ofEducational Stipend shall be rounded

upto the next ncarest whole number if these ate '19.50%, 69.50% or any other percentage fixed

by the Board oftrustces f'rom time to time fbr various categories ofthe stipeods.

(4) Cash awards as prescribed by the Board ofTrustees shall be paid every yeaI to the

first three position holders admissible to the children ofeligible employee in connection

with Essay writing competition in Urdu and English languages sepamlely.



25-A Reimbursenrent ofSemester / Annual Fecs lbr Professional Educetion:-

Reimburscmenl of actual senlcster./ amual fees [upto a maximum of Rs.100,000 per annum]

shall be admissible to every employee for professional education de$ee programmes ofhis / hcr

two childrco in a year in Medical (MBBS & BDS), Engineering, *(all engineering programmes

accredited by the Pakistan Engineering Council), Alchitecrure, IT D-Pharmacy *(Computer

Sciences, Softw'are Engineering, lnformation Technology, Biolnfbmatics, Information System)

and Business Studies,r(Business Adminisration, Accounting & Financc) except Ph.D in lhe
public sector universities, colleges and institutes recognized by the Higher Education

Commission for those children who get admission on meril basis. Provided that the student shall

have to obtain the minimum passing marks in all subjects / courses prescribed by the uniyersity,

college or institute for this promotion to the next semester / class / professional year.

Provid€d further that reimburscment will be made *for a single degree at each level of studies or

the wholu teoue / period prescribed for these studies bul not for the semester /year in which the

student fails in one or more subjecls from the academic year 2015-16.



Question

Will thc Minister In-charge of the

Establishment Division be pleased stalc:

a. Wlrat ferfornrancc indr('rtors wcrc

used to e!aluale lhe u'ork of the

Establishment Division ovcr the past

ycdrl and

h. Whcthcr thc Division has co[ducted

jrny rxlcr nal audil or thtrd-pirr)

cr,rlualions durrrrg this perrod irrcl.rrJing

dctails tlrereof./

(;0VEITNN{EN I' oF PAKISTAN
(lA BI N ET SItCll Irl A ruAI'

IiSTABI,ISH}T IiNT I)IVISIoN

NA'I'IONAL ASSEI\,IItI,Y U-\-ST RIIEI) OUESTIo]'{ NO.
ll )roYEI) BY lfS. S\'[r).\ S]llHL:\ RAZA. r\1lr-A

,\ns\\ er h\' \Iinister In-chxrgc of !.slablisllment I)ivision

Establishmcnt Division is an ISO 9001:2015 certified Division

since 2017. As por rcquirements ofISO 9001: 2015 Standard, a

Quality Utanagc,nent System is in placc in Establishment

Division. Accordingly, the functions, job-descriptions of

officers/oftlcials and processes/procedures (SOPs) of

Establishnrcnt Division have bccn documented and standardized

in line with the Establishment Divisioh's lunctions as per Rulcs of
Business, 1973. As such, dre rcquirements of ISO 9001: 2015

S(andard are uscd as a benchmark for cvaluating the performance

of Establishment Division. Furthemore, in compliance of the

Federal Cabinet Dccision made in its meeting held on 166 July,

2025, Key Performance Indicators are being developed for the

Establishment Division and after approval of the Prime Minister,

the same will be implemcnted in Establishmcnt Division onwards

(Ann€x)

To monitSr the pcrlormance of Establishment Division, as per

requirenlc ts of tSO 9001: 2015 Standard, externai auditors of

Ccrtification Body conduct Annual Surveillance (3'd party) audit.

Bascd on the findiDgs of External Auditors, the identified

observations, non-conforrnities ctc. a.rc communicatcd to thc

respectivc Wings of Estal)lishmcnt Division foI rectification.

Besides, caoh year internal audits (Wing wise) of Establishment

Division are also conducted whercin deliciencies in the

performance vis-a-vis workplacc envircnment are identified and

addressed. Furthermore, a Management Review Committee,
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coNtituted under thc Chair of Establishment Secretary, also

annually reviews the pcrformance of Establishment Division,

includinB exterfi] surveillance/ certificatioh audit observations,

internal audit findings, amual Clicnts Satisfaction Survcy Report

and accordingly decisions are made for continual improvement i!
the performance of Establishmont Divisiotr.

I
l



ANNEX
5EC!IET

(l:r* t\,.. l,llt/ l7l?r)2!
I l)xt(Ll. l6l17,l0:5

i ,;;;,r . 1,,

Pcrforrllrrnce It(|vicN of I\ti'ri(rrics and Fcdcr?l
Go'.mnrcot Orgarrirationr

DECISION

lrr or,.ler to rcrrlrr:rrr rhe pacr oi insrirurjouil ttixrnl ro rnpr<,rt gotcrrurnct .rnJ

rcn rr:c rlrlA rn. rhr: (}l.rin':l ltir((rui rhxr

Ktr PdnrD Lc lodi(xr(x' 0il,ls, $01,l,l l,c.l(a(lt,t^.J b1 r:'(h
\lioistt) rnd lcrlcrrl gorctlnrtnr ,)rliinirrdon rid tltr rppr,,t,rl of

lhc l'rim( I\hrisrcri

l hc p.,li!n,rxncc oi trlrnrsrrrcr rnJ .,rg.rnrs:ruons sould bt rsitscd
I'di,idir.illr b) tirr.(;hir.Itr rr,,rinsr rlkst t.l,isr arrrl

ll,Xl'lrdti,,nrr,(\,'rl.l l\.,pp,r('.,(ili,'{l |,'l,Lcrlh ).1,r,\terl.!.(l
rrhil. !'r(lcr1,cllurtrrrrr Nould t:,!! rt,lur(. xnJ tlis(iplurxr\ r.rinn.
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