(2nd Group, 26th Session)

NATIONAL ASSEMBLY SECRETARIAT
leYeYoYe)
AQUESTIONS FOR ORAL ANSWERS AND THEIR REPLIESO
to be asked at a sitting of the National Assembly to be held on
Thursday, the 2nd April, 2026

5. *Syed Waseem Hussain:
(Deferred during 25th Session).

Will the Minister for Poverty Alleviation and Social Safety be
pleased to state the details of the arrangement for Ramzan
Packages by the Federal Government in the absence of Utility
Stores Corporations (USC) for Hyderabad and other cities of the
country?

Minister for Poverty Alleviation and Social Safety (Syed Imran
Ahmad Shah): Prime Ministerés Ramzan Relief Package (PMRRP) 2026
has been approved with a total financial allocation of PKR 38 billion,
building upon the successful implementation of last yearés Ramzan cash
assistance initiative. The package aims to provide targeted relief to the
poorest and most vulnerable households through direct cash transfers,
using data from the National Socio-Economic Registry (NSER) to ensure
transparency, accurate targeting, and effective delivery.

A one-time cash assistance of PKR 13,000 is being provided to
approximately 2.1 million families with NSER scores ranging between 32
and 36. These households fall just above the eligibility threshold of the
unconditional cash transfer program and remain economically vulnerable.

Secondly, an additional allocation of PKR 10 billion has been
approved to support nearly 10 million families who are already
beneficiaries of existing government cash assistance initiatives,
strengthening their purchasing power during Ramzan.

BENAZIR INCOME SUPPORT PROGRAMMEE (BISP)
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The Prime Ministerés Ramzan Relief Package (PMRRP) 2026 was
announced by the Federal Government with the approval of Cabinet.
Under the programme, an amount of Rs. 13,000/- per beneficiary family
was disbursed to around 1.9 million families across the country. The
Program was implemented through coordinated efforts of Ministry of
Poverty Alleviation & Social Safety (Mo PA&SS), State Bank of Pakistan
(SBP), BISP, NADRA, M/o Information and Broadcasting, M/o
Information Technology, PTA, NTC, telecom operators, and partner
financial institutions, ensuring transparent beneficiary verification, direct
payments, and nationwide outreach through SMS alerts, robocalls and a
centralized call center. Te role of BISP was related to provision of
National Socio-Economic Registry (NSER) database as per approved
parameters and also coordination with SBP.

29. *Ms. Naeema Kishwar Khan:

Will the Minister In-charge of the Prime Ministeros Office be
pleased to state:

(@) whether it is a fact that there has been decline in the foreign
investment;

(b) if so, the reasons of above decline found during the last two
years?

Minister In-charge of the Prime Ministerds Office: (a) & (b)

e Between two financial years 2023-24 and 2024-25, the
present government achieved a notable economic turnaround:
inflation fell sharply from nearly 30% to around 5.5%,
interest rates were cut from 22.5% to 10.5%, and IT exports
surged to $3 billion annually. These reforms restored
macroeconomic stability and investor confidence, though debt
sustainability and structural bottlenecks remain challenges.

e Foreign Investment inflows during last two financial years
2023-24 and 2024-25 stood at $3,166.3 million and $4,280.3
million respectively which is 35.2% higher to last period.
Details are tabulated as under:
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Year Inflow Outflow Net FDI
2023-24 3,166.3 818.9 2,347.4 |
2024-25 4,280.3 1.790.6 2,489.7
% age change 35.2 118.7 6.1

However, during current financial year 2025-26 (July-Feb),
foreign investment inflows has declined 22.0% from $3,088.7
million to $2,409.2 million owing to regional and global
geopolitical tensions, like Russia-Ukraine fighting, Gaza
Tragedy, continuous Indo-Pak & Pakistan-Afghanistan
tensions and recent Iran-US-Israel war.

Recent auction of 5G Spectrum to Mobile Companies will
cover the shortfall of FDI in this ongoing financial year.

*Syed Rafiullah:

Will

the Minister for Climate Change and Environmental

Coordination be pleased to state:

(@)

(b)

(©)

(d)

(€)

whether the Federal Government has assessed the growing
threat of chemical pollution in the country, particularly its
implications on the public health, food safety and the
environment;

whether it is a fact the Federal Government organizations are
responsible for monitoring, regulation and enforcement
relating to industrial and agricultural chemicals, including
their coordination mechanisms;

whether any national levels audit or inventory of hazardous
chemicals has been conducted to evaluate contamination of
soil, water or food sources; if so, the details thereof;

the steps taken by the Government to update Federal toxicity
and labeling standards in line with international conventions;
and

the details of Federal initiatives underway to raise awareness,
promote safe chemical handling and support adoption of
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sustainable and non-toxic alternatives across industries and
agriculture?

Minister for Climate Change and Environmental Coordination
(Senator Musadik Masood Malik): (a) The Ministry of Climate Change
and Environmental Coordination (MoCC&EC) is under process of
developing a Draft National Integrated Chemical Management and
Safety Framework after assessment of industrial chemical pollution and
its impacts on human health and environment.

Additionally, both federal and provincial Environmental Protection
Agencies had already formulated regulations on hazardous substances
under their respective Environmental Protection Acts.

(b) At the national level, monitoring, regulation, and enforcement
of industrial and agricultural chemicals is implemented by relevant
institutions as under:

1. Ministry of Climate Change & Environmental
Coordination (MoCC&EC) leads national policy
development on transboundary movement and safe disposal
of chemicals and hazardous waste, coordinates
implementation of multilateral environmental agreements
(Basel, Rotterdam, Stockholm, Minamata, and GFC), which
provides overall national guidance. For the transboundary
control of hazardous waste and chemicals, MoCC&EC
follows the Prior Informed Consent (PIC) procedure that
requires international exporters to share details about
potentially hazardous chemical shipments to Pakistan.
Further, importers seeking to import restricted waste are
required to apply for NOCs through the respective Provincial
EPAs. Applications are evaluated in accordance with the
SOPs aligned with the Basel Convention before issuance of
approvals. This allows Pakistan to carry out detailed risk
assessment and make a decision, protecting national
environment and public health.

2. Pakistan Environmental Protection Agency (Pak- EPA)
enforces environmental regulations at the federal level,
including controls on hazardous substances, emissions,
effluents, and waste management under the Pakistan
Environmental Protection Act, 1997.



3. Provincial Environmental Protection Agencies (EPAS) are
responsible for monitoring and enforcement within their
jurisdictions under their respective Environmental Protection
Acts.

4. Ministry of National Food Security & Research (MNFSR)
regulates agricultural chemicals, including pesticides,
fertilizers, and related inputs, through bodies such as the
Department of Plant Protection (DPP) and the Federal
Seed  Certification &  Registration  Department
(FSC&RD).

5. Other Ministries and departments, like the Ministry of
Industries & Production (MolP) Pakistan Customs / Federal
Board of Revenue (FBR), and Ministry of Interior also
oversee matters related to chemicals, such as industrial
operations and standards related to chemical production and
use, import and export controls for chemicals, licensing for
control of chemicals and precursors used in products, etc.

Coordination Mechanisms

e MoCC&EC facilitates federal-provincial coordination on
policy, implementation, and reporting to Multilateral
Environmental Agreements (MEAS).

e Technical Working Groups under various international
conventions (Basel, Rotterdam, Stockholm, Minamata) ensure
inter-agency coordination on specific chemical streams.

e Customs-EPA coordination platforms support information
sharing for import/export control of regulated chemicals.

(c) MoCC&EC has prepared a detailed inventory of hazardous
chemicals that are persistent in nature (known as forever chemicals, or
POPs) as part of its National Implementation Plan (NIP) to the
Stockholm Convention, a copy of which is available on MoCC&EC
website at:

https://chm.pops.int/Portals/0/download.aspx?d=UNEP-POPS-NIP-
Pakistan-COP4.English.pdf



Also, the Pakistan Council of Research on Water Resources
(PCRWR) has carried out a detailed assessment of hazardous chemicals,
including Persistent Organic Pollutants (POPs) contamination in surface
water, groundwater, and sediments. The report is available on PCRWR
website at:

https://pcrwr.gov.pk/wp-content/uploads/2023/02/Monitoring-of-
Persistent- Organic-Pollutants-in-Hydrosphere-of-Pakistan-2022.pdf

Furthermore, the control and regulation of chemical pollution in
the agriculture sector is regulated by the Plant Protection Department of
Ministry of National Food Security & Research.

Additionally, the Ministry of Climate Change & Environmental
Coordination has also conducted the countrybs first-generation hazardous
waste inventory, covering key sectors including textiles, healthcare,
shipbreaking, and others.

(d) MoCC&EC has developed toxicity and labeling standards for
chemicals in Pakistan as per international best practices for safe handling,
use, and trade of hazardous substances it the Draft Globally Harmonized
System of Classification and Labelling of Chemicals (Annex-1).

() The Ministry of Climate Change & Environmental
Coordination (MoCC&EC) has undertaken several initiatives:

1. Capacity Building and Training Programs:

e  Several workshops and training sessions have conducted for
industry, agricultural stakeholders, and enforcement agencies
to promote safe handling, storage, and disposal of chemicals
including POPs.

e Technical sessions conducted for industries on minimizing
chemical risks and implementing best practices.

2. National Frameworks and Action Plans:
e The National Integrated Chemical Management and Safety

Framework which guides awareness-raising, chemical safety
practices, and adoption of non-toxic alternatives.
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Adoption of the GHS plan will help standardize toxicity
classification and labeling, supporting safe handling across
sectors.

Promotion of Sustainable and Non-Toxic Alternatives:

Projects under the Framework encourage substitution of
hazardous chemicals with safer and environment-friendly
alternatives in industries and agriculture.

Alternative green chemicals will be provided to some textile
industries to facilitate transition to green technologies and
chemicals.

(Annexure has been placed in the National Assembly Library).

*Dr. Sharmila Faruqui:

Will

the  Minister for Information Technology and

Telecommunication be pleased to state:

(@)

(b)

(©)

(d)

(€)

whether the Government has installed or upgraded a national
internet filtering or monitoring system, including the Web
Monitoring System (WMS) or any related firewall
infrastructure in Pakistan; if so, the details thereof;

the total cost incurred on procurement, installation and
maintenance of such systems since 2018;

the names of companies or vendors contracted for supplying
this technology and whether the contracts are available for
public or parliamentary scrutiny;

whether the Government has conducted any assessment
regarding reported slowdown of internet services and its
impact on freelancers, IT companies and digital businesses;
and

what safeguards exist to ensure these systems are not used for
unlawful surveillance, censorship or violations of citizens
constitutional rights including freedom of expression and
privacy?
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Minister for Information Technology and Telecommunication
(Ms. Shaza Fatima Khawaja): (a) Since 2007, WMS in one form or
another has been deployed by the Telecom Operators in compliance of
their license obligation. WMS is procured and funded by the Operators
without utilization of any public money. Details are as under:

e In 2007, upon direction of PTA, a technical System was
deployed by LDIs licensees to curb grey telephony.

e This System termed as 0ITMS (International traffic
Monitoring System)d became operational in 2008 for
monitoring and blocking of grey calls coming into the country
via internet. Owing to its positive results, it was upgraded in
2009.

e On 13th Aug 2012, pursuant to Policy Directive on ICH,
ITMS was upgraded and termed as 0Grey Traffic
Monitoring System (GTMS)a.

e GTMS started operations in Oct 2013 and was capable to
identify, detect and block grey calls coming into the country.
Withdrawal of ICH policy in June 2014, ended GTMS
funding mechanism, impacting its effectiveness.

e In 2017, PTA directed the licensees to upgrade GTMS or
provide new System.

e The August Supreme Court also took suo-moto over grey
traffic and on 25th Oct, 2018 in HRC No. 72583/2018,
directed for deployment of System in next 6 months.

e New System termed as 6Web Monitoring System (WMS)d
became functional in March 2020 having capability to block
grey traffic and filter/block objectionable internet content.

e WMS is capable of:

o Mitigation of Grey traffic

o Blocking of objectionable content under PECA
(pornographic/blasphemous/anti-state etc.)
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e WMS operations has resulted in an average increase of 100
million LDI minutes /month in 2025 compared to 2024. It
also proved useful for blocking malicious IPs and Indian
content during Pak-India escalation in 2025.

(b) It is done in collaboration with cellular mobile operators and
PTA is not involved in the procurement.

(c) Asin Para(B)

(d) Pakistands IT sector is experiencing an unprecedented surge,
with ICT export remittances reaching $3.8 billion®in FY 2024-25
compared to $3.2 billion in FY 2023-24-an 18.5% year-on-year increase.
This growth is bolstered by a thriving community of freelancers whose
remittances have become a cornerstone of the digital economy. The
countryds rising global profile is reflected in the 2024 Global
Cybersecurity Index (GCI), where Pakistan leaped from 79th to Tier-1
(Role-Modelling) status, ranking among the top 40 nations.
Simultaneously, Pakistan improved by 14 spots in the UN E-Government
Development Index (EGDI), moving to 136th place and entering the
fiHigh EGDI0 category for the first time.

Improving connectivity has been one of the key driver of the IT
exports growth. Key Drivers of Pakistanis IT Growth:

e Export Surge: In December 2025, Pakistanis IT and IT-
enabled services exports reached a record $437 million.
marking the first time monthly receipts crossed the $400
million threshold.

e Global Recognition: Secured Tier-1 status in the GCI 2024
and jumped to 88th in the E-Participation Index, showcasing
enhanced digital governance.

e Infrastructure Reforms: The successful 5G spectrum
auction in 2026 is set to provide the fidigital highwayo to
further booth the ICT market including IT exports. \

e Connectivity Initiatives: Extensive fiberization projects are
closing the urban-rural divide and stabilizing the internet
backbone.
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Freelance Ecosystem: Regulatory reforms and formal
remittance channels have enabled freelancers to contribute
significantly to the total annual remittances.

Freedom of expression of views and right to privacy are

fundamental rights. These rights are not absolute rights rather constitution
itself puts reasonable limitations on the exercise of these rights. No

censorship

is done to compromise these rights. However certain

cybersecurity imperatives necessitate the installation of such systems.
Further it is also done strictly in the context of controlling gray traffic.

32.

(€)

*Ms. Mahtab Akbar Rashdi:

Will the Minister In-charge of the Cabinet Division be pleased to
state:

(@)

(b)

()

(d)

(€)

the number of Federal Autonomous Bodies, Statutory
Organizations and Attached Institutions presently functioning
without a permanent Head of Institution due to retirement or
completion of tenure;

the names of such institutions and the dates on which the
posts of Head of Institutions fell vacant and the interim
arrangements made to run these institutions;

whether the Cabinet Division had prior knowledge of the
retirement or tenure completion of the outgoing of Heads of
Institutions;

if so, the reasons for not initiating the appointment process in
advance; and

the timeframe within which permanent Heads of Institutions
will be appointed against all such vacant posts to ensure
administrative continuity and effective governance?

Minister In-charge of the Cabinet Division: (a), (b), (c), (d) &

Name of Authority / Organization
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Oil & Gas Regulatory Authority (OGRA) Annex-I
(IEILaya Pakistan Housing & Development

Authority (NAPHDA)

National Engineering Service Pakistan (NESPAK) Annex-11
Sheikh Sultan Trust (SST) Annex-111

| (Annexures have been placed in the National Assembly Library). |
33. *Syeda Amnah Batool:

Will the Minister for Poverty Alleviation and Social Safety be
pleased to state:

(@) whether the Government has launched any recent targeted
programmes to reduce poverty and support vulnerable
households including women and youth, as part of its national
poverty alleviation agenda;

(b) if so, the details of these programmes such as expansion of the
Benazir Income Support Programme (BISP) its coverage and
benefits; and

(c) how these measures are expected to improve economic
conditions and opportunities for young people in low income
families?

Minister for Poverty Alleviation and Social Safety (Syed Imran
Ahmad Shah): (a)
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BENAZIR INCOME SUPPORT PROGRAMME (BISP)

The Benazir Income Support Programme (BISP) has recently launched the Benazir
Hunarmand Programme (BHP) in June 2025, aimed at empowering women
beneficiaries and their families by equipping them with market-driven vocational
skills to enhance employment opportunities both domestically and internationally.

PAKISTAN BAIT-UL-MAL (PBM)

Pakistan Bait-ul-Mal has initiated a paid internship program for youth of Pakistan
with the following objective:

e To attract more skilled, educated and motivated young people, ensuring better
quality of work output;

o It will allow to participate equally and aligns with Pakistan Bait-ul-Mal’s mission
of supporting the underprivileged;

« Improve youth employability through on job training and mentoring.
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PAKISTAN POVERTY ALLEVITION FUND (PPAF)

PPAF continues to implement its flagship Poverty Graduation Approach, which
integrates social protection (e.g., BISP beneficiaries) with livelihood support,
including skills training, asset transfers, access to finance, and enterprise
development. This integrated model supports sustainable transitions out of poverty.

'BENAZIR INCOME SUPPORT PROGRAMME (BISP)

The Benazir Hunarmand Programme (BHP) encompasses formal training in key
sectors such as healthcare, information technology, hospitality, construction, beauty
services, garments, and textiles, alongside informal training initiatives designed to
support artisans in remote areas in preserving traditional crafts and improving their
access to markets.

The BISP Board has accorded in-principle approval to the Programme; however, its
detailed technical design and budgetary aspects will be further deliberated by the
Technical Design Committee of the BISP Board in its forthcoming meetings, Since
its inauguration by the President of Pakistan on 21 June 2025, more than 30,500
candidates have registered for the six-month training programmes with no cost at
BISP part, of whom approximately 77% are women.

BISP has established robust multi-stakeholder collaborations to ensure the effective
implementation of the programme, leveraging the expertise of partner organizations
to deliver high-quality, demand-driven vocational training, thereby promoting
empowerment and sustainable livelihoods for beneficiaries.

MoUs have been signed with NAVTTC, BBSHRRDB, PPAF, and Lok Virsa to
ctrenothen the Praoramme’s imnlementation. outreach. and lone-term sustainability,

PAKISTAN BAIT-UL-MAL (PBM)

Copy of advertisement attached (Annex-A)

PAKISTAN POVERTY ALLEVITION FUND (PPAF)

PPAF is currently implementing numerous socio-economic development
interventions in 83 districts through its 74 registered civil society Partner
Organisations and financial service providers. A recent preliminary analysis shows
that of 334,596 BISP supported households, about 108,043 (32%) are eligible to
graduate, demonstrating impact of the poverty graduation model.

BENAZIR INCOME SUPPORT PROGRAMME (BISP)

Under Benazir Hunarmand Programme (BHP), more than 5,000 beneficiaries / their
family members have been enrolled and are currently undergoing training in various
trades across the province of Sindh with no cost at BISP part.
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PAKISTAN BAIT-UL-MAL (PBM

It will provide the opportunity for youth engagement contributes to Pakistan Bait-
ul-Mal’s Social mission, positive public perception and alignment with Government
youth initiative, to gain experience in public sector operations, social protections
and administrative affairs and will be beneficial for their future employment.

PAKISTAN POVERTY ALLEVITION FUND (PPAF)

The Ministry plans to expand these initiatives, especially in underserved rural areas.
Programmes such as the Islamic Development Bank-funded PGEP will continue
to focus on youth skills, women’s economic participation, access to finance, and
livelihoods support.

34.

(Annexure has been placed in the National Assembly Library).

*Mr. Mohammad llyas Choudhary:

Will the Minister for Poverty Alleviation and Social Safety be
pleased to state:

(@)

(b)

(©)

(d)

(€)

year-wise total number of beneficiaries of the Benazir Income
Support Programme (BISP) in District Gujrat, during the last
three years;

the tehsil-wise breakup of beneficiaries in District Gujrat,
particularly in Tehsil Kharian and Tehsil Sarai Alamgir;

the number of beneficiaries who have been newly included,
excluded/declared ineligible during the last three years in the
said district and its aforementioned tehsils;

the criteria and mechanism adopted for inclusion and
exclusion of beneficiaries under BISP;

whether any complaints have been received regarding
wrongful exclusion or non-inclusion of eligible persons from
District Gujrat, especially from Tehsil Kharian and Tehsil
Sarai Alamgir;
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9)

if so, the details thereof and action taken so far;

the major challenges faced in ensuring transparent targeting
and disbursement of funds in the said district; and

(h) the steps being taken by the Government to include more
deserving beneficiaries from District Gujrat particularly from
Tehsil Kharian and Tehsil Sarai Alamgir and to address the
challenges identified above?

Minister for Poverty Alleviation and Social Safety (Syed Imran
Ahmad Shah):

(a) The vear-wise total number of beneficiaries of the Benazir Income Support
Programme (BISP) in District Gujrat are as under:-

DISTRICT FY-22-23 FY-23-24 | FY-24-25 FY-215-26*
GUIRAT 15,366 21,159 30,058 56,090

* Till March

(b) The tehsil-wise breakup of beneficiaries in District Gujrat are as under:-
TEHSIL FY-22-13 | FY-23-24 | FY-24-15 | FY-15-26*

Gujrat 8,998 11,062 12,044 20,660
Kharian 4,282 6,283 10,924 23,209
Sarai Alamgir 2,086 3,710 6,922 11,593
Jalalpur Jattan - 98 148 498
Kunjah - (& 20 130
Total 15,366 21,159 30,058 56,090

* Till March

(¢} The number of newly included, excluded/declared ineligible beneficiaries during
the last three years is provided below:

Eligible/included Beneficiary

TEHSIL FY-22-23 | FY-23-24 | FY-24-25 | FY-25-26%
Gujrat 1,945 2,134 19,977 3,975
Kharian 1,032 1.816 25,923 3,533
Sarai Alamgir 929 1,744 10,539 1,646
Jalalpur Jattan - 156 620 124
Kunjah - 13 149 61
Total 3,906 5,863 57,208 9,339

* Till March

In-Eligible/Excluded Beneficiary
TEHSIL | FY-22-23 | FY-23-24 | FY-24-25 | FY-25-26*
Gujrat 12,794 932 441 4,708
Kunjah 5 l | 7
Kharian 6,293 578 327 2.638
Sarai Alamgir 1,706 208 82 HE0
Jalalpur Jattan 23 2 2 14
Total 20,821 1,721 853 8,047

* Till March
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(d) The beneficiaries of Benazir Income Support Program (BISP)’s Unconditional Cash

(e)

(f)
(2)

(h)

Transfers (UCT) / Conditional Cash Transfers (CCT) programmes are identified
through National Socio Economic Registry (NSER) survey using a scientific
assessment methodology. The eligibility is determined on the basis of Proxy Means
Test (PMT) score, which measures a household’s (HHs) welfare status on a scale
between 0-100. The PMT is globally recognized and reliable tool with high predictive
accuracy for assessing household living standards. The PMT cut-off score for

eligibility is determined by the BISP Board based on available fiscal space. Currently,
a PMT score of 32 is applied as the general eligibility threshold. For households with
persons with disabilities, the cut-off score is 37. Furthermore, transgender individuals
registered with NADRA under the recognized gender category and surveyed through
NSER are included in the programme without any PMT score restriction. As per the
approved design of the Dynamic Registry, the registration process has been made
cyclic to capture any changes in the socio-economic status of the HHs. This approach
is vital for systematic inclusions and exclusions in the programme. Already surveyed
but non-beneficiaries HHs has to go through a re-survey after two years. Whereas, the
beneficiary HHs are required to undergo a re-survey after every three years from the
initiation of their first payment. If a beneficiary fails to complete a re-certification
survey at the regisiration desk afier three years and six months, payments to such HH
is subject to suspension,

No compalint recevied.

Same as above

Major challenges in the disbursement of funds in District Gujrat include the
insufficient provision of POS agents by partner banks, which hampers smooth fund
distribution, and the lack of basic facilities at payment sites, resulting in overcrowding
of beneficiaries and delayed payments.

It is apprised that that beneficiaries of BISP are identified based on the availability of
funds and fiscal space, as determined by the BISP Board. At present, no specific
directives or dedicated funding have been provided by the Federal Government to
BISP for the inclusion of additional deserving beneficiaries from District Guijrat,
particularly from Tehsil Kharian and Tehsil Sarai Alamgir. However, any Pakistani
citizen can go to the DRC for inclusion in BISP’s programmes, It is mandatory for
HHs to register their family members in NADRA through Form-B or CNICs before
visiting the DRC for a survey. NSER uses services of trained manpower and purpose
built, secured tablet devices to collect the data. These devices are connected with the
BISP datacentre and NADRA through secured IVAS data network for real-time
verification/validation of survey data.
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35.  *Ms. Saba Talpur:

Will the Minister for Climate Change and Environmental
Coordination be pleased to state:

(@) whether the Ministry is supporting or assisting universities
and schools in implementing Sustainable Development Goals
(SDGs) including practical initiatives such as waste
segregation through color coded bins; and

(b) if so, what specific programs, guidelines or financial
assistance have been provided to educational institutions for
this purpose?

Minister for Climate Change and Environmental Coordination
(Senator Musadik Masood Malik): (a) Yes, the Ministry of Climate
Change and Environmental Coordination (MoCC&EC), along with its
attached departments and programmes, supports and promotes the
implementation of Sustainable Development Goals (SDGSs) in educational
institutions.

The Ministry, through Pakistan Environmental Protection Agency
(Pak-EPA), advocates initiatives such as waste segregation through color-
coded bins, particularly in educational institutions within Islamabad
Capital Territory (ICT). However, solid waste management falls under the
mandate of the Solid Waste Management Directorate of the Capital
Development Authority (CDA). In this context, MoOCC&EC is considering
enhanced coordination with CDA and other stakeholders to effectively
implement waste segregation practices in educational institutions.

Pak-EPA has also conducted awareness campaigns on the
prohibition of single-use plastics in collaboration with the Federal
Directorate of Education (FDE), and continues to promote
environmentally responsible practices, including composting and
segregation of organic waste.

In addition, under the Upscaling of Green Pakistan Programme
(UGPP), the Ministry is supporting SDGs 13 (Climate Action) and 15
(Life on Land) through interventions in educational institutions across
Pakistan. These include institutional plantations, environmental awareness
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activities, establishment of eco/nature clubs, and promotion of responsible
environmental practices such as waste reduction and segregation.

36.

(b) The Ministry has undertaken several initiatives and provided
support to educational institutions, including:

Development of draft Solid Waste Management Guidelines
(2005) in collaboration with international partners such as
JICA and UNDP, which provide a framework for improved
waste management practices;

Provision of Information, Education, and Communication
(IEC) materials to promote environmental awareness and
education;

Free supply of plants and technical assistance for institutional
plantations under UGPP;

Organization of environmental awareness activities, including
observance of international environmental days, with partial
or full financial support where applicable;

Facilitation of student engagement through eco-clubs, field
visits, and research opportunities, including financial
assistance/stipends for academic research as per approved
mechanisms;

Promotion of zero-plastic initiatives and environmentally
sustainable practices within educational institutions.

These efforts are being implemented in coordination with
provincial governments, relevant departments, and educational institutions
under approved programme frameworks.

*Ms. Samina Khalid Ghurki:

Will the Minister for Poverty Alleviation and Social Safety be
pleased to state;

(@)

(b)

the details of the beneficiaries of different programs of
Benazir Income Support Programme (BISP) for Districts of
Lahore, Gujranwala, Jhang, Chiniot and Mandi Bahauddin;
and

the details including names of beneficiaries during the last
three years;



Minister for Poverty Alleviation and Social Safety (Syed Imran

19

Ahmad Shah):
(a) District-wise detail of BISP UCT Beneficiaries for the last three years is provided
below:
DISTRICT | FY-22-23 | FY-23-24 | FY-24-25 | FY-25-26
Jhang 96,630 | 209,244 | 215,751 198,781
Chiniot 89,437 97.819 113,194 119,637
Gujranwala | 64,551 | 69,395 70,036 79272
Mandi 32436 | 36913 39,030 47,121
Bahauddin
Lahore 224,003 | 231,307 | 234410 214,671

(b) As per the data sharing policy of BISP, the names of beneficiaries cannot be shared

37.

as desired, however, the requisite data / count of the registered beneficiaries under
BISP UCT/Kafaalat Program in mentioned districts for the last three years is as
above

*Syeda Amnah Batool:

Will the Minister for Poverty Alleviation and Social Safety be
pleased to state:

(@) whether the Ministry is implementing any integrated financial
inclusion and social protection initiatives aimed at
sustainably lifting households out of poverty, including
programmes that link income support with skills development
and employment opportunities for youth;

(b) the key partners, scale of these initiatives and number of
beneficiaries covered so far; and

(c) whether the Government plans to expand such initiatives to
better support women and men in underserved rural and
urban areas?
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Minister for Poverty Alleviation and Social Safety (Syed Imran
Ahmad Shah):

(a) BENAZIR INCOME SUPPORT PROGRAMME (BISP)

The Benazir Income Support Programme (BISP) under the Ministry of Poverty
Alleviation and Social Safety is implementing the Benazir Kafaalat Programme, an
Unconditional Cash Transfer (UCT) initiative that provides regular quarterly financial
assistance to the poorest households to reduce poverty and enhance economic resilience.
The programme primarily targets women from vulnerable families, enabling them to
meet essential houschold needs while strengthening their role in household financial
decision-making. BISP is promoting financial inclusion by delivering payments through
digital payment systems and biometric verification. The programme has also introduced
digital financial literacy training for beneficiaries, particularly women, to enhance their
understanding of digital payments, safe use of banking services, and effective household
financial management. These efforts aim to empower beneficiaries to better utilize
financial services and gradually improve their economic stability.

To link income support with skills development, the BISP beneficianies / their family
members are trained through (i) Skill Training Voucher Program, a joint initiative of
BISP & NAVTTC (2024-2026) with total target of 1,000 trainees and (ii) a joint initiative
of BISP & Nestle Pakistan (2024-2026) with total target of 35,000 trainees enabling
BISP beneficiaries (females) to work as Rural Sales Agents for Nestlé, selling products
within their communities whereby Nestlé provides sales training to beneficiaries for
wholesale and door-to-door sales, along with a commission-based structure (8-10%).
Nuirition awareness sessions are also conducted to educate rural women and
beneficiaries on health and nutrition. Nestlé partnered with Akhuwat Foundation
provided interest free loans to deserving BISP beneficiaries for their small scale
businesses. Moreover, in June 2025 BISP has launched the Benazir Hunarmand
Programme (BHP), aimed at empowering women beneficiaries and their families by
equipping them with market-relevant vocational skills to enhance employment
opportunities both domestically and intemationally, The programme encompasses
formal training in key sectors such as healthcare, information technology. hospitality,
construction, beauty services, garments, and textiles, alongside informal training
initiatives designed to support artisans in remote areas in preserving traditional crafis and
improving their access to markets. The BISP Board has accorded in-principle approval
to the Programme; however, its detailed technical design and budgetary aspects will be
further deliberated by the Technical Design Committee of the BISP Board in its
forthcoming meetings.

PAKISTAN BAIT-UL-MAL (PBM)

The Ministry, through Pakistan Bait-ul-Mal (PBM), is implementing integrated financial
assistance and rehabilitation initiatives aimed at poverty alleviation, social protection,
and economic empowerment of vulnerable households. Key interventions include:

. Individual Financial Assistance (IFA) - General;

»  Financial Assistance to extremely poor and vulnerable individuals/families facing
financial hardship.

*  Assistance for shock therapy, household support, and emergency needs.
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o Financial assistance (up to Rs.60,000) for establishment of small income-
generating activities that link income support with skills development and
employment opportunities for youth, through this initiative.

Women are encouraged to start:

> Beauty parlors

¥ Stitching and tailoring centres

# Catering’home-based food businesses
Men are supported for:

= Barber/saloon shops

» Vegetable carts

#  Burger and shawarma stalls

#  Other small trades

2. Imndividual Financial Assistance (IFA) — Education:

e Financial support to deserving and underprivileged students.

s  Covers tuition fee, admission fee and other academie charges.

s  Supports students from primary to postgraduate level in public sector institutions.
e Helps to prevent dropout ratio and promotes upward social mobility of youth.

b

Individual Financial Assistance (IFA) - Sewing Machines:

Provision of sewing machines to deserving women to Ffacilitate home-based income
generation, promote  financial independence, and enhance  socio-cconomic
empowerment.

PAKISTAN POVERTY ALLEVITION FUND (PPAF)
Yes; the Pakistan Poverty Alleviation Fund (PPAF), as the leading institution for

community-driven poverty reduction in the country, is implementing integrated
initiatives based on the Poverty Graduation Approach, which PPAF pioneered and
operationalised in Pakistan. The approach combines social protection like BISP
beneficiaries” support with livelihood development interventions such as skills
training, productive assel transfers, access to financial services, and enterprise
development. Through this structured pathway, poor households are supported to
transition from dependency on social protection to sustainable livelihoods and
financial inclusion.

TRUST FOR VOLUNTRY ORGANIZATION (TVO)

TVO through its own resources and donor-supported programmes,
implemented a range of integrated livelihood and poverty reduction initiatives
that link skills development, enterprise support, and income generation, Over
the vears, TVO has provided financial support to projects aimed at enhancing
vocational, technical, and entrepreneurial ski IIS of poor and wvulnerable
communities, which have directly contributed to increased household incomes
and improved economic resilience.

BENAZIR INCOME SUPPORT PROGRAMME (BISP)

The Benazir Income Support Programme {BISP) delivers cash transfers through secure digital
channels in partnership with six Partner Financial Institutions { PF1s), namely Bank Alfalah, Bank
of Punjab, Habib Bank Limited, HBL Microfinance Bank, Mobilink Microfinance Bank, and
Telenor Microfinance Bank. At present, the Benazir Kafaalat Programme covers approximately
10.2 million beneficiary families across Pakistan, making it one of the country’s largest social
protection initiatives. Through its digital payment mechanisms, millions of women beneficiaries
are being connected to the formal financial system.
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In addition, digital financial literacy initiatives are being gradually introduced to
strengthen beneficiaries’ capacity to safely access and manage their payments, with
technical and programmatic support from international development partners such as the
German development agency GIZ and UNICEF.

Under Skill Training Voucher Program, total 782 trainecs all over the country got
technical trainings, during year 2025, in various traits and equipped with latest
knowledge and skill and it help them either self-employed or got jobs in the market.
Under the BISP-Nestle joint initiative, total 2,500 trainees were provided sales training.
Under BHP, more than 5,000 beneficiaries / their family members have been enrolled
and are currently undergoing training in various trades across the province of Sindh with
no cost at BISP part.

PAKISTAN BAIT-UL-MAL (PBM)

Key Partners:
s Head Office, 7 x Provincial/Regional & 160 x District Offices for processing, scrutiny
and verification of Individual Financial Assistance cases,
+  Public sector educational institutions (for IFA-Education).

Scale of Initiatives:
s  Nationwide coverage across all Provinces/Regions, AJK and Gilgit-Baltistan,
s Assistance is provided on case-to-case basis after socio-economic verification,

Pakistan Bait-ul-Mal continues to extend financial support through its Individual Financial
Assistance (IFA) programs. With effect from FY 2020 to date, approximately:

e 35,628 number of students have benefited under IFA-Education, with a total amount of
Rs.1,151,223,862 during the said period.

* During the same period, 26,916 number of deserving individuals and families have
received assistance under IFA—General, with a total amount of Rs.555,240,000 during
the said period,

# 4,108 number of deserving beneficiaries have received Sewing Machines, with a total
amount of Rs.42,673,204 during reporting period.

PAKISTAN POVERTY ALLEVITION FUND (PPAF)

PPAF operates through a well-established nationwide network currently covering
82 districts, working with 70 Partner Organisations (POs) including civil society
organisations and financial service providers. Through this extensive institutional
platform, PPAF has implemented large-scale community-driven development,
livelihood enhancement, and financial inelusion programmes over the past two
and half decades.

A recent preliminary analysis based on triangulation of Benazir Income Support
Programme (BISP) and PPAF common beneficiaries’ data indicates that out of
334,596 BISP beneficiary houscholds supported through PPAF interventions,
around 108,043 households (approximately 32%) appear eligible to graduate from
BISP, demonstrating the effectiveness of PPAF’s poverty graduation
interventions in enabling households to move towards economic self-reliance.

TRUST FOR VOLUNTRY ORGANIZATION (TVO)

TVO, in partnership with the National Poverty Graduation Programme (NPGP)
and IFAD, has implemented a pilot project "Effective Implementation of
Village Social Enterprises (VSEs)" in the Shikarpur district of Sindh by
establishing a Laban and Flavored Milk Production Unit. The project is a
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critical poverty graduation initiative aimed specifically at some of the most
underdeveloped and economically marginalized regions of interior rural Sindh.

BENAZIR INCOME SUPPORT PROGRAMME (BISP

Expansion in the Unconditional Cash Transfer (UCT) grant and the number of
beneficiaries depends on the available fiscal space and the federal budget allocated for
UCT, The Digital Financial Literacy Training (DFLT) initiative is currently underway;
during the pilot phase around 4,000 beneficiaries were trained, while in Operational
Phase-1 approximately 250,000 UCT beneficiaries received training. Phase-II is
currently in process with a target to train an additional 250,000 beneficiaries during
FY-2026. Under Skill Training Voucher Program 782 out of 1,000 trainings are
completed with 40% self-employment / jobs reported so far. Whereas, under the BISP-
Nestle joint initiative 2,500 out of 35,000 sales trainings are completed with 60%
reported self-employment / jobs.

Since inauguration of BHP by the President of Pakistan on June 21, 2025, more than
30,500 candidates have registered for the six-month training programmes with no cost at
BISP part, of whom approximately 77% are women. BISP has established robust multi-
stakeholder collaborations to ensure the effective implementation of the programme,
leveraging the expertise of partner organizations to deliver high-quality, demand-driven
vocational training, therehy promoting empowerment and sustainable livelihoods for
beneficiaries. MoUs have been signed with NAVTTC, BBSHRRDB, PPAF, and Lok
Virsa to strengthen the Programme's implementation, outreach and long-term
sustainability.

PAKISTAN BAIT-UL-MAL (PBM)

INDIVIDUAL FINANCIAL ASSISTANCE:

Yes. The Government is commitied to strengthening and expanding these initiatives with

particular focus on:

* Enhancing outreach in under privileged rural and urban arcas through budget
increased by the Federal Government.

* Encouraging women-led home-based enterprises (Sewing Machines and IFA-
General Rehabilitation.

* Increasing support for youth self-employment initiatives (IFA-General
Rehabilitation up to Rs.60,000/-).

e Improving transparency through digital processing and monitoring mechanisms.

Future expansion aims to increase the ceiling and coverage of small business
rehabilitation assistance and to enhance linkages with skill development initiatives to
ensure sustainable income generation,

WOMENE W E

Pakistan Bait-ul-Mal has established Women Empowerment Centers (WECs)
throughout the country at district level including Azad Kashmir & Northern Areas since
1995, These centers are providing free vocational training to widows, orphan & poor
girls in modern professional skills like, dress designing, embroidery, Basic & Advance
Computer Courses, beautician, cooking, Tie & Dye and fabric painting. Every year
approx. 25,000 trainees are benefited from this project. So far, Pakistan Bait ul Mal
has 165 WECs, 37 are in Punjab, 18 in South Punjab, 34 in Sindh, 30 in KPK, 23 in
Balochistan, 17 in ICT/AJK and 6 in G.B.
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The all 165 WECs are actively working on the ground to improve the lives of the most
vulnerable and impoverished communities.

The outcome of PBM struggle for Women Empowerment is very positive as the Passed-
out trainees have become able to eam their livelihood with a better and respectable way.

Furthermore, the effective, efficient, and transparent electronic money transfer mode for
payment of stipend to trainees is under practice. The 366,504 trainces have been passed
out since inception. Pakistan Bait-ul-Mal is committed to expand its outreach in under
privileged far flung areas of Pakistan to better support young women and men.

PAKISTAN POVERTY ALLEVITION FUND (PPAF)

Yes; the Ministry intends to further expand these initiatives, with a particular
focus on underserved rural areas. Programmes such as the Islamic Development
Bank—funded Poverty Graduation of Extreme Poor Housecholds (PGEP) will
continue to prioritise youth skills development, women’s economic participation,
access to microfinance and enterprise opportunities, and broader livelihood
support to promote sustainable poverty reduction. PPAF has extensive experience,
technical expertise, and a proven track record in successfully implementing such
programmes.

TRUST FOR VOLUNTRY ORGANIZATION (TVO)

This initiative was designed to establish a Village Social Enterprises (VSEs),
operating as a small business to provide direct economic opportunities to rural
communities. This enterprise supports 140 poorest families, identified using
the BISP poverty scorecard. The VSEs focuses on utilizing local resources,
empowering rural individuals to create sustainable livelihoods, and fostering a
cooperative structure to ensure equitable distribution of income and resources.

As this was the first-ever community-based business cooperative model of its
kind in Pakistan, TVO's foremost priority was to strengthen the basic business
and management capacities of the beneficiaries. Accordingly, beneficiaries
were provided structured training in: Financial management and record
keeping, Basic procurement and inventory management and Marketing,
pricing, and product positioning. In addition to the direct beneficiaries, special
emphasis was placed on their wards, who are relatively more educated and are
expected to play a critical role in the long-term sustainability and growth of
these enterprises. This inter-generational approach was deliberately adopted to
ensure continuity, innovation, and future scalability of the business model.

Following the pilot phase, TVO intends to replicate and expand this poverty alleviation
model to additional rural districts in Sindh and other parts of the country, contingent

upon available funding and lessons learmned.

5 | Donor Title Amount Beneficiarie, Location
No. | L - s
1 MNPGP/IF | Laban & Flavored | PKR 51 140 Shikarpur,
AD Milk Production million families Sindh
| Unit _‘ ,‘
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38. *Syeda Shehla Raza:

Will the Minister In-charge of the Special Investment Facilitation
Council be pleased to state:

(a) the total budget allocated to Special Investment Facilitation
Council (SIFC) during the last fiscal year; and

(b) the heads of expenditure and financial audit status of the
Councilés spending?

Minister In-charge of the Special Investment Facilitation
Council: (a)

[ﬁ;ulgct allocation for FY 2024-25 ‘ o
(In Rs.) | 212,700.000/-

_F.xpcmiiturein FY 2024-25 ‘ )

|
| (In Rs.) | 212.598,972/-

Head-wise expenditure details are reflected in the enclosed
Reconciliation Statement for June, 2025 (Annexure-I).

(b) As regards the audit of SIFCos expenditure, it is submitted
that, the audit by the Auditor General of Pakistan has not so far been
conducted.

(Annexure have been placed in the National Assembly Library).
39.  *Mr. Salahuddin Junejo:

Will the Minister for Poverty Alleviation and Social Safety be
pleased to state:

(a) whether it is a fact that a Conditional Cash Transfer (CCT)
programme for support of orphans and widows was initiated
in 2020 on a pilot basis to provide assistance for education,
healthcare and other basic needs;

(b) whether the said programme is currently operational;

(c) if so, the province-wise and district-wise details of present
status and the total number of beneficiaries registered under it,;
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(d) the total funds allocated and disbursed under the programme
since its inception;

(e) the mechanism adopted for identification, verification and
disbursement of assistance to the beneficiaries;

() the number of applications/claims currently pending at
various levels of processing, including district, Provincial and
Federal levels; and

() whether the Government proposes to expand or further
strengthen the programme to ensure wider coverage and
timely support for vulnerable families across the country?

Minister for Poverty Alleviation and Social Safety (Syed Imran
Ahmad Shah):



(a)

(b)

(c)
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BENAZIR INCOME SUPPORT PROGRAMMEE (BISP

This specific CCT programme for orphans and widows is implemented under Pakistan
Bait-ul-Mal (PBM), not under BISP's mainstream CCT (Benazir Taleemi Wazaif or
Benazir Nashonuma Programme),

Under Benazir Taleemi Wazaif cash incentives are provided to families for sending their
children {ages 4-22) to school. Payments are conditional upon minimum attendance
(typically 70%) and aim to increase enrollment, reduce dropouts, and improve literacy,
especially among girls.

Under Benazir Nashonuma Programme the pregnant/lactating women and children under
2 years are targeted which offers cash support conditional on regular health check-ups,
vaccinations, and nutrition awareness sessions. This focuses on reducing stunting and
malnutrition.

PAKISTAN-BAIT-UL-MAL (PBM)

Pakistan Bait-ul-Mal (PEM) was established in 1992 through an Act of Parliament and is
a premier public sector social safety net of the Federal Government, working under
Ministry of Poverty Alleviation and Social Safety.

Yes, it is fact that Conditional Cash Transfer (CCT) program namely Orphan Widow

Support Program (OWSP) was started in 2020 on a pilot basis for providing assistance in
the field of education only.

BENAZIR INCOME SUPPORT PR MEE (BISF
As above,

PAKISTAN-BAIT-UL-MAL (PBM)

Yes, the said program is currently operational.

ENAZIR INCOME SUPPOR OGRAMMEE (BIS
The province & distriet-wise details of Benazir Taleemi Wazaif are at Annex -A.

The province & district-wise details of Benazir Nashonuma Programme are at Annex -B.
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PAKISTAN-BAIT-UL-MAL (PBM)

Children
Male |[Female| Total

Balochistan | 02 (Quetts, Zhob) | 107 | 68 | 136 | 204

Province No. of Districts |Families

B‘:]‘:]ft‘;n 01 (Gilgit) 93 | 100 159 | 259 |
03 (Islamabad,

ICT&AJK | Muzaffarabad, | 110 | 76 | 100 | 176
Mirpur)
06 (Abbottabad,

Khyber | Kohat, Mansehra,
Pakhtunkhwa| Mardan, Peshawer, 285 | 243 | 102 | 345

Swat)
Sindn |03 (Karachi, Mipur) - g¢ | 94 | 107 | 131
Khas)
06 (Gujranwala,
; Gujrat, Lahore,
Punjab-1 Okare, Sargodha, 151 | 126 75 | 201
Attock)
South Punjab| 01 (Multan) 107 | 16 | 124 | 140
Total 21 Districts 939 | 653 | 803 | 1456
(d) BENAZIR INCOME SUPPORT PROGRAMMEE (BISP)
The total funds disbursed under the BISP's CCT (Benazir Taleemi Wazaif or Benazir
Nashonuma Ptogramme) are as under:-
S. No. | Name of Programme Funds Disbursed
i. | Benazir Taleemi Wazaif PKR 271.542 billion
ii, Benazir Nashonuma Programme | PKR 36.616 billion

PAKISTAN-BAIT-UL-MAL (PBM)
Rs.145.67 (m) had been disbursed among enrolled beneficiaries since inception of the
program till date,

(e) BENAZIR INCOME SUPPORT PROGRAMMEE (BISP)

The Benazir Taleemi Wazaif Programme adopts a transparent and digitized mechanism
wherein beneficiaries are identified through the NSER database from among active BISP
Kafalat families. Verification is carried out through document scrutiny, school enrollment
and attendance confirmation, and biometric authentication. Disbursement of stipends is
made on a quarterly basis through partner banks and authorized payment channels, subject
to compliance with programme conditionalities.

The Benazir Nashonuma Programme follows a structured mechanism for identification,
verification, and disbursement:
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a. Identification:
+ Active BISP Kafalat beneficiaries, including pregnant/lactating women and
children aged 6-23 months, are eligible.
+ OQutreach and initial screening are conducted by social mobilizers and Lady Health
Workers, followed by referral to Facilitation Centers (FCs).

b. Verification:
+ Verification is carried out through the Benazir Nashonuma Android application,
integrated with the NSER database.
« At the FC, the beneficiary’s CNIC is entered into the system to confirm Kafalat
eligibility, after which she is registered under the programme.

¢. Disbursement;
+ Payments are generated through the Nashonuma application upon compliance with
programme conditionalities.
» Funds are transferred in real time to the beneficiary’s bank account.
+ The beneficiary collects payment from a designated POS agent after biometric

verification.
PAKISTAN-BAIT-UL-MAL (PBM)
d cation of ciari

o Students of Pakistan sweet Homes (PSH) who lag/ fall behind in their performance
are brought on the OWSP model.

¢ Passed out children of PSH are admitted in Public Sector Colleges/ Universities and
Technical Institutes and are benefitted through OWSP program.

 BISP beneficiaries having at least one orphan school going girl are enrolled in OWSP
for financial support. BISP beneficiaries are enrolled in OWSP through each province/
region.

Disbursement
» Payment is made on quarterly basis through Bio-metric verification, at present

through UBL Omni.

» First payment is made on the basis of school admission and subsequent payments

are made on the basis of academic attendance compliance.
Payments are made through Biometric Verification System (BVS) to make it efficient/transparent.

BENAZIR INCOME SUPPORT PROGRAMMEE (BISP)

Both CCT Programmes of BISP follow a continuous and automated processing
mechanism; therefore, no significant number of applications/claims is pending at district,
provincial, or federal levels, except for routine cases under process due to verification or
data validation, which are resolved on an ongoing basis.

PAKISTAN-BAIT-UL-MAL (PBM)

At present, payment to 626 no. of beneficiaries of 21 districts is pending. In this regard,
the concerned cheques of beneficiaries are ready which will be delivered soon upon
approval from Finance Division, GoP (as it has given instructions to AGPR to withheld
release of payments due to the financial crunch in the country).
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(2) BENAZIR INCOME SUPPORT PROGRAMMEE (BISP)

Yes, the Government proposes to further expand and strengthen BISP’s CCT programmes
to enhance outreach, improve service delivery, and ensure timely support to vulnerable
families across the country. Currently, the Benazir Nashonuma Programme does not cover
12 districts of South Punjab where the Aagosh programme is operational. It has been
agreed with the Punjab Health Department to expand BNP to these districts to enhance
coverage. Furthermore, the Benazir Income Support Programme, in collaboration with its
partners, regularly conducts needs assessments to identify gaps and strengthen or expand
programme interventions.

PAKISTAN-BAIT-UL-MAL (PBM)

The programme shall be expanded on successful impact evaluation and subject to
availability of budget.

(Annexures have been placed in the National Assembly Library).

40. *Ms. Samina Khalid Ghurki:

Will the Minister for Poverty Alleviation and Social Safety be
pleased to state the details of any special poverty targeted
programs launched by the Federal Government exclusively for the
KPK under the Benazir Income Support Programme (BISP) during
recent army operation?

Minister for Poverty Alleviation and Social Safety (Syed Imran
Ahmad Shah):

There is no special poverty targeted programs launched: by the
Federal Government exclusively for the KPK under the Benazir
Income Support Programme (BISP) during recent army operation.
However, the Government has recently initiated the Benazir
Hunarmand Programme (BHP) (June 2025) as a nationwide poverty
alleviation measure. The programme aims to equip beneficiaries,
particularly women, with market-oriented vocational skills in sectors
such as healthcare, IT, hospitality, construction, beauty services, and
textiles to enhance employability. Further details of this programme
are as under;
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» The BISP Board has granted in-principle approval to the
programme, while its detailed technical design and financial
aspects are to be finalized by the Technical Design
Committee in upcoming meetings.

» Since its launch on 21 June 2025, over 34,500 candidates
have registered nationwide for six-month training
programmes (free of cost), with women constituting
approximately 75% of the total. Of these, 4,269 registrations
have been recorded from Khyber Pakhtunkhwa. Major arcas
of interest include healthcare, hospitality, fashion designing,
and IT/digital skills.

» Furthermore, BISP is fostering multi-stakeholder
partnerships in Khyber Pakhtunkhwa to ensure effective
programme implementation and delivery of demand-driven
skills training, thereby promoting sustainable livelihoods.

41. *Dr. Shazia Sobia Aslam Soomro:

Will  the Minister for Information Technology and
Telecommunication be pleased to state:

(@) the steps taken by the Government to equip youth with
Artificial Intelligence (Al), Information Technology (IT) and
digital skills to meet current and future market demands;

(b) the regions, institutions or universities covered under these
initiatives and the eligibility criteria for participation; and

(c) the expected outcomes in terms of employment opportunities,
startups and technological innovation for youth across
Pakistan?

Minister for Information Technology and Telecommunication
(Ms. Shaza Fatima Khawaja): (a) Ministry of IT has been taking a
number of steps to meet the current and future market demands with
regards to Al, IT & Digital Skills. These initiatives/Programs include but
not limited to the following:
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DigiSkills program (INGITE & MolTT) over 4.5 million
people registered on platform since 2018, the Program
offers digital skills in the areas of data analysis, digital
marketing and freelance.

Al & Digital Skills Training Targets:

National initiatives to train thousand in next-generation
technologies such as Al, cloud data analytics, e-commerce,
and cybersecurity.

Faculty and trainer upskilling:

Joint program with MolTT, HEC, Meta, and NECAC to train
1,000+university faculty in Al knowledge and soft skills,
with technical certifications for 250-500 educators.

Code4Al (IGNITE): Training 7,500 individuals in Python,
JavaScrippt, Al app development, blockchain, and related
technologies under flagship tech initiatives. Digital Skills
Trainers: Programs like the PM Youth Program are training
initial commerce, digital marketing, and analytics for wider
rollout.

School and curriculum movement:

Federal rollout of Al and technology curriculum in schools,
training 10,000 instructors, and deploying digital labs.

National Al Advancement Initiative: Over 20,000
Professionals Individuals will be executed by MolTT.

SAP Skill Development & Employment facilitation Program
(2500 Training +Certification)

INSPIRE Pakistan: Training of 7,200 Professionals / Students
in the field of semi conductor.

In addition to the above, MoITT has been actively engaging
with international Partners for capacity building including
HUAWEI. AN MoU signed with  HUAWEI for 300K
trainings, ZTE for 100K trainings, ZTE for 100K Trainings
and with Google for 10K
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(b) The regions, institutions, or universities covered under these
initiatives and the eligibility criteria for participation are as follows:

Nationwide coverage: Programs span across Punjab, Sindh,
Khyber Pakhtunkhwa, Balochistan, and federal areas, with both urban and
remote outreach via online platforms.

Institutions & partners involved:

DigiSkills (IGNITE & MolITT): Online enrolment open to all
Pakistanis.

Universities & academia: Faculty upskilling with HEC, NCEAC,
Meta local partnerships.

PSEB & MoITT collaborations: Academia-industry programs such
as with NUST on digital design verification skills.

Vocational partnerships: NAVTTC & international partners
training trainers for nationwide deployment.

Eligibility: Mostly open to youth, graduates, and professionals;
specific programs (e.g., faculty upskilling) target educators; trainer
programs recruit those with basic digital literacy; some advanced tracks
may require relevant educational prerequisites (e.g., intermediate or
bachelor level).

(©) Employment opportunities:

Large-scale skill programs create pathways into remote work,
freelancing, tech jobs, and global digital marketplaces.

Training youth in Al, Python, cloud, and cybersecurity prepares
them for roles in software development and tech services.

Startup growth & innovation:

Cloud programs lower barriers for startups, allowing greater scale
and international competitiveness.
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Increased focus on Al hubs and innovation centers fosters research,
product development, and tech entrepreneurship.

Industry competitiveness:

PSEBGs initiatives connect youth with employers, internships, and
certification programs bridging academia-industry gaps.

Enhanced certification and digital credentials improve youth
employability both locally and internationally.

42. *Ms. Shahida Rehmani:

Will the Minister In-charge of the Prime Ministerds Office be
pleased to state:

(a) whether National Disaster Management Authority (NDMA)
has state of the art emergency response system, drone
monitoring and digital command and control center for
combating natural disasters nationwide;

(b) if not, whether any plan has been made for the provision of
said items; and

(c) whether the lack of aforesaid facilities led to an increase in
the loss of lives and property; and

(d) the time by which the practical steps will be taken by the
Federal Government to meet the said deficiencies?

Minister In-charge of the Prime Ministerés Office: (a) 1.
NDMA has established a state-of-the-art National Emergency
Operations Centre (NEOC), which is equipped with advanced
dashboards and digital portals for monitoring, information sharing and
disaster reporting. NDMA has also developed a mobile application for
timely dissemination of early warnings to stakeholders and the general
public. In addition, NDMA maintains strategically located warehouses
across the country to mobilize emergency relief resources and support
response operations when required.
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2. Simultaneously, PDMAs and provincial authorities have
also established their own Emergency Operations Centres, equipped
with necessary technologies and dashboards. Furthermore, all federating
units have established rescue services such as Rescue 1122 and Urban
Search and Rescue (USAR) teams, which are equipped with the
necessary equipment and trained human resources. These agencies have
either incorporated drone monitoring systems or are in the process of
integrating such technologies to enhance disaster monitoring and response.

(b) Gilgit-Baltistan  Disaster =~ Management  Authority
(GBDMA), State Disaster Management Authority (SDMA) and ICT
Emergency Services are currently in the process of incorporating
drone-based  monitoring  technologies.  Provincial = Disaster
Management Authorities (PDMASs) and provincial rescue services are
already utilizing modern monitoring tools, including drones, for
disaster surveillance and response operations at limited scale and are in
the process of enhancing these capacities.

(c) Loss of lives and property during disasters is primarily
influenced by the intensity, scale and frequency of hazards, which are
increasingly being exacerbated by climate change. However, the
Government of Pakistan, through NDMA and provincial authorities, is
continuously working to strengthen disaster preparedness and response
capacities, including the adoption of modern technologies, improved early
warning systems and enhanced rescue capabilities at provincial and
district levels to minimize disaster impacts.

(d) As stated earlier, DDMAs and PDMASs serve as the primary
responders. NDMA, being the federal coordinating and policy-making
body, continues to provide guidance, coordination and technical support to
provinces. Provincial governments are progressively enhancing the
capacity of their rescue and disaster management agencies, including the
induction of modern equipment and technologies, subject to the
availability of resources. These capacity enhancement measures are being
undertaken on a continuous basis by the respective provincial authorities.

43. *Ms. Tahira Aurangzeb:

Will the Minister for Climate Change and Environmental
Coordination be pleased to state:



36

(@) the detail of the losses caused by continuous climate change
in the country during the last five years and the areas where
such losses have occurred; and

(b) the steps taken by the Government in this regard till date
alongwith the results achieved so far?

Minister for Climate Change and Environmental Coordination
(Senator Musadik Masood Malik): (a) During the past five years, the
country has been facing recurrent climate-induced disasters, resulting in
widespread human, economic, and environmental losses.

The 2025 monsoon in Pakistan caused severe cloudbursts and
floods, particularly in Khyber Pakhtunkhwa, Punjab, Sindh, Gilgit-
Baltistan, and AJK, causing hundreds of deaths, displacing millions,
submerging farmland, and destroying homes and infrastructure. Extreme
downpours and flash floods overwhelmed drainage systems and prompted
large-scale evacuations, with climate change intensifying rainfall
variability and flood severity. The flood has caused an estimated 950
deaths, more than 1,000 injuries, the displacement of a million people, and
the submergence of over 4,500 villages in Punjab alone. (Source: NDMA -
Monsoon 2025 Final Consolidated Situation Report No. 87 (02-10-2025).

The 2022 floods in Pakistan affected over 33 million people,
destroyed or damaged 2.3 million houses, caused over 1,700 deaths, and
inflicted an estimated USD 30 billion in damages to infrastructure,
housing, agriculture, and the economy.

In addition to floods, glacial melting in the Hindukush-Karakoram-
Himalaya region is accelerating, threatening long-term water and food
security. Pakistan hosts 13,032 glaciers covering around 13,546 km).
Rising temperatures have led to the formation of glacial lakes, putting 7.1
million people at risk of Glacial Lake Outburst Flood (GLOFS).

Sea intrusion along the Indus Delta is causing large-scale loss of
arable and habitable land. Estimates indicate that more than 3.5 million
acres of fertile land in Sindh have been degraded or lost to seawater
intrusion, displacing thousands of coastal families and threatening
mangrove ecosystems critical to fisheries and coastal protection.
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Recurring heatwaves have intensified in recent years, with extreme
temperatures exceeding 50AC in Jacobabad and Sibi, causing heatstroke
deaths, a reduction in agricultural productivity, and severe water stress.
Heatwaves in 2022 alone reportedly caused hundreds of deaths and
reduced wheat yields by an estimated 10-15% in affected districts.

Smog and air pollution episodes, especially in Lahore and central
Punjab, have worsened, with Air Quality Index (AQI) levels frequently
exceeding 400-500, leading to widespread respiratory illnesses, disruption
of daily life, and significant public health costs. The World Bank estimates
that air pollution causes annual economic losses of up to USD 6 billion in
Pakistan.

Soil erosion and land degradation, driven by erratic rainfall and
deforestation, have also intensified. Around 27% of Pakistands land area
faces degradation, reducing agricultural productivity and increasing
vulnerability to droughts and floods.

Overall, Pakistan suffers average annual climate-related losses
exceeding billions of dollars, alongside mounting social and ecological
costs.

For comprehensive picture of climate-induced loses, the report
provided by NDMA is attached at Annex-l. The report has given an
outlook of the affected areas viz point 3 at page 10 onwards.

Additionally, the NDMAGs flood mapping, highlighting affected
areas are also attached below:

o NDMAG®s Urban Areas Flood Mapping (Annex-I11)

o NDMAGs rural Areas Flood Mapping (Annex-111)

o NDMAG®s Punjab Flood Mapping (Annex-1V)

o NDMAGs Sindh Flood Mapping (Annex-V)

(b) The Ministry of Climate Change & Environmental
Coordination has taken several steps to address these challenges:
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The Ministry of Climate Change & Environmental Coordination
(MoCC&EC) is mandated to formulate, coordinate, and oversee national
policies and actions related to climate change, particularly climate
adaptation and resilience. It has undertaken several strategic initiatives to
guide and mainstream climate considerations into national and provincial
development planning. These include:

National Climate Change Policy 2021 dupdated to align national
priorities with emerging climate challenges.

National Adaptation Plan 2023&®a comprehensive plan to guide
climate-resilient development pathways.

Nationally Determined Contributions © supporting mitigation
and adaptation actions in line with global commitments.

Monsoon 2026 Strategic Plan: Approved by the PM in November
2025, the Plan delineates short, medium, and long-term goals for flood
preparedness, resilience, and recovery mechanisms.

Framework for Implementation of Climate Change Policy
(2014-2030) a roadmap for sectoral climate actions across the country.

National Communication on Climate Changedreporting
progress and commitments under the United Nations Framework
Convention on Climate Change.

Mainstreaming gender considerations in all climate action
programs.

MoCC&EC is also working to strengthen institutional
coordination, enhance climate finance access, build provincial capacity,
and promote research, awareness, and early warning systems to deal with
evolving climate risks.

Major National Climate Initiatives

To respond to these challenges, several ongoing and planned
initiatives offer scalable models:
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SAFER Project (by MoCC&EC and International Center for
Integrated Mountain Development, funded by Adaptation Fund): focuses
on integrated watershed management, nature-based recharge systems,
wetlands rehabilitation, climate-resilient WASH systems, cryosphere risk
management, and early warning systems across Gilgit-Baltistan, Khyber
Pakhtunkhwa, and Sindh aligning with the National Adaptation Plan and
Living Indus Initiative.

The Glz-funded Strengthening Climate Adaptation and
Resilience (SAR) project in Pakistan (2021-2025) supports the
government in enhancing climate resilience through risk assessments,
planning, and financing. It focuses on building the capacity of public and
private partners to implement climate adaptation measures in sectors like
agriculture, water, and health.

Upscaling Green Pakistan Program (UGPP): builds on the Ten
Billion Tree Tsunami Program to finance check dams, sediment traps, and
forest landscape restoration through Public Sector Development Program
funding.

Buner and Shangla Early Warning Project (by World Food
Program): installs hydromet stations, river monitoring, and community-
based early warning systems in glacier-prone mountainous areas.

District Adaptation Plans/Locally Led Adaptation Plans: In
order to bolster the resilience of the vulnerable communities, district
adaptation plans are in process.

Coordination with the Provinces: The Ministry keeps liaison
with the provinces, issues advisories, and engages them in capacity-

building and training, under the umbrella of N gA.

The outcomes of the initiatives taken by MoCC&EC are as follow:
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# [Initiative

Chutcome

1

IGLOF-II Project

292 Early Warning Systems installed
Beneficiaries: 696,000 people

317 Irrigation channels rehabilitated,
(GB: 204, KP: 113), benefitting
211,247 individuals
419 Flood Protection Structures
constructed (GB: 213, KP: 206)
benefitting 163,889 individuals

760 Ha of Slope Stabilization
completed (GB: 429 Ha, KP: 331 Ha),
benefitting 74,140 individuals

67 Safe Havens established (GB:49,
KP: 18), benefitting 113,037
individuals

25 Community Based Disaster Risk]
Management Centers constructed|
(GB: 17, KP: 8), benefitting 74,152
individuals

1,143  Trainings
livelihood skills,

delivered on
mock-drills, and|

climate awareness rolled out,
benefitting 52,060 people, of which
23,746 are women

2  |Integrated e Two Local adaptation plans each for
Climate Risk Buner and shangla in the preparation|
Management for] process.

Strengthened ¢« Two community-based planning
esilience to meetings held for ensuring local
limate Change i inputs.
uner & Shang
istricts of Khyber
akhtunkhwa
underway)

3 [District » District Adaptation Plans for DG
Adaptation Khan and Badin prepared.
Plans/Locally Led « District Adaptation Plans for Karak
Adaptation Plans and charsadda under process.

District Adaptation Plans for two
districts in Balochistan initiated.
Projectization of NAP under the NAP)
Project i.e. the Living Indus initiative;
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+ ;Renharge o Activities have commenceld at the
Pakistan project's four priority sites: Dera
: Ismail Khan, Ramak, Manchar Lake,

and Chakar Lehri.

« Baseline studiesand indicator
development ~ for  biophysical
monitoring are underway.

« Consultations and site-specific
designs for 127 green infrastructure
interventions (such as  recharge]
basins and retention areas) have been

initiated.
5 |[Monsoon The outcomes of the Monsoon Strategic Plan
Strategic ~ Plan06 is at (Annex-V)
2026 —
6 [Upscaling Green o By August 2025, the project
Pakistan Project successfully planted, regrown, and

distributed over 2.12 billion
plants nationwide. This _represents

roughly 68% of the ambitious 3.29
billion sapling target set for 2028.

» Mangrove Restoration: Pakistan
has witnessed a300% increase in|
mangrove cover since 1990,

» Key outcomes include enhanced
carbon sequestration, improved soil
quality, and restoration of degraded

roadside and canal-side
forests largely by recent initiatives in
coastal areas.

7 |GIZ Funded SAR| « Climate risk assessments developed
Project National and provincial climate riski
profiles (for example in Khyber
Pakhtunkhwa and Punjab) were
prepared, along with several gender
sensitive climate risk assessments to
help governments understand climate
threats better.
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e Better planning for climate
adaptation
Local Adaptation Plans of Action
(LAPAs) were created with local
governments so communities can)
plan and implement measures to deal
with floods, droughts, and othen
climate impacts.

e Stronger capacity and awareness at
national and local levels
Government institutions and|
communities gained skills and
knowledge to analyze climate risks
and implement resilience strategies,
especially  protecting  vulnerable]
groups such as women

Apart from the MoCC&ECHs initiatives, the NDMA has prepared
the National Disaster Response Plan (NDRP) 2026 which is framed to
provide a comprehensive, coordinated and scalable framework for disaster
response across Pakistan. It serves as a blueprint for national and regional
authorities, humanitarian partners, private sector and civil society to work
in concert in mitigating losses, protecting lives and livelihoods and driving
resilient recovery in the face of natural and human-induced hazards.
Consequently, the P&Ds and PDMAs are responsible for consolidating
damage assessments and recovery strategies. The major share of
expenditure on rehabilitation and reconstruction is being financed through
the Public Sector Development Programme (PSDP), supplemented by
allocations from the Finance Division to key institutions such as the
National Disaster Management Authority (NDMA) and the Benazir
Income Support Programme (BISP). Additionally, resources under the
Annual Development Programme (ADP) also contribute to recovery
efforts at provincial and local levels.

The Economic Affairs Division (EAD) plays a crucial role in
coordinating with international development partners, particularly the
World Bank (WB) and the Asian Development Bank (ADB), to facilitate
the repurposing and reallocation of existing loans toward post-disaster
recovery and resilience-building initiatives.

The Ministry of Climate Change (MoCC) does not maintain
comprehensive data on all aspects of post-disaster interventions. Instead,
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the Finance Division, EAD, NDMA and provincial P&D departments are
in a stronger position to provide detailed, consolidated, and up-to-date
information regarding financial allocations, project implementation, and
overall post-disaster recovery efforts.

(Annexures have been placed in the National Assembly Library).

44.  *Dr. Sharmila Faruqui:

Will the Minister In-Charge of the Special Investment Facilitation
Council be pleased to state:

(@) why profit repatriation surged 27.92% to 1.7 billion dollars in
July to January, 2025-26 despite the Special Investment
Facilitation Council (SIFC) claims of restored investor
confidence with 442.76 million dollars outflows to UK linked
investors and 413.11 milliondollarsto China linked
companies representing capital flight rather than retained
reinvestment;

(b) whether the energy sector recorded 400.19 million dollars
and financial services 371.33 million dollarsin profit
remittances; and

(c) what concrete reinvestment conditions exist in SIFC
facilitated agreements with Gulf countries to ensure
investments translate into long term productive assets rather
than short term profit extraction?

Minister In-Charge of the Special Investment Facilitation
Council: (a) The Investment Policy of Pakistan 2023 (PIP 2023),
approved by the federal cabinet, explicitly guarantees foreign investors the
right to repatriate profits, capital, and dividends. The investment policy in
vogue provides a level playing field and does not discriminate between a
local and foreign investor.

e  Foreign investors in any sector may repatriate their capital,
profits, dividends, or any other funds in the currency of their
investment or into any other freely usable currency, subject to
Foreign Exchange Regulations of the State Bank of Pakistan
and provisions of the Companies Act 2017. Remittance of
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royalties, technical assistance fees, franchise fees, cross
charges, transfer pricing and business process outsourcing
related payments are allowed subject to the rules/regulations
and procedural requirements set under the Foreign Exchange
Manual of the State Bank of Pakistan.

e  The reported increase of 27.92% in profit repatriation to USD
1.7 billion during July-January FY2025-26 does not signify
capital flight, but rather reflects a normalization of external
payment flows and improved investor confidence. During the
preceding period, profit repatriation had been partially
constrained due to foreign exchange management measures;
the current rise indicates the easing of these restrictions by the
State Bank of Pakistan, enabling legitimate and pending profit
remittances to be cleared.

e A significant portion of the outflows to the United Kingdom
(USD 442.76 million) and China (USD 413.11 million)
corresponds to repatriation by established foreign investors
operating in sectors such as energy, financial services, and
telecommunications. These remittances are consistent with
contractual obligations and do not represent disinvestment or
exit of capital. On the contrary, the ability to repatriate profits
is a key determinant of investor confidence and is viewed
positively by international investors.

e Furthermore, data indicates continued foreign investment activity,
reinvestment of earnings, and sustained operational presence of
major foreign firms, particularly under facilitation mechanisms
such as the Special Investment Facilitation Council. The observed
trend therefore reflects a transition from restricted to normalized
financial flows, rather than a withdrawal of capital from the
economy.

e The Government remains committed to maintaining a balanced
framework that ensures ease of profit repatriation alongside
policies to incentivize reinvestment, including sector-specific
facilitation, regulatory streamlining, and investment protection
measures.

(b) Yes, sectoral data indicates that during July-January
FY2025-26, profit remittances were recorded at approximately
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USD 400.19 million from the energy sector and USD 371.33 million from
financial services. These figures primarily reflect returns on investments
by foreign companies operating in power generation, oil and gas, and
banking sectors.

e Such remittances are consistent with the contractual and regulatory
framework governing foreign investment in Pakistan and are
processed in accordance with guidelines of the State Bank of
Pakistan. The outflows largely pertain to dividend payments and
profit transfers by operational entities with ongoing business
activities in the country.

e |tis pertinent to note that these remittances do not indicate sectoral
decline or capital withdrawal; rather, they represent normal profit
realization by investors. Both sectors continue to attract and retain
foreign investment, supported by policy facilitation measures and
investment frameworks promoted through platforms such as the
Special Investment Facilitation Council.

(c) No specific provisions exist, however, under the internal
facilitation framework of the Special Investment Facilitation Council,
partner countries are engaged to promote long-term, asset-based
investments. While profit repatriation remains permissible in line with
Pakistands investment regime, the following concrete reinvestment and
retention-oriented conditions are embedded within project structuring and
facilitation mechanisms:

1. Asset-Backed Investment Structures:

Investments are predominantly directed toward brownfield
and greenfield projects (e.g., energy, mining, agriculture,
logistics, and infrastructure), ensuring capital is tied to
physical, revenue-generating assets with long gestation
periods.

2. Reinvestment & Expansion Incentives:
Fiscal and regulatory incentives are structured to encourage

reinvestment of profits into capacity expansion, technology
upgradation, and downstream value addition within Pakistan.
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Local Value Addition & Industrial Linkages:

Projects are designed with mandatory or incentivized local
content requirements, employment generation targets, and
integration with domestic supply chains to embed long-term
economic activity.

Performance-Linked Concessions:

Concessions (including tax facilitation, land access, and
regulatory fast-tracking) are increasingly explored to be
embedded as performance benchmarks such as production
levels, export realization, and reinvestment milestones.

Joint Venture / Public-Private Partnership Models:

Many SIFC-facilitated projects adopt JV or PPP structures
with Pakistani entities, ensuring shared ownership, knowledge
transfer, and sustained local stakeholding.

Regulatory Oversight & Monitoring:

A centralized monitoring mechanism tracks project
implementation, financial flows, and compliance with agreed
terms, ensuring alignment with national economic objectives.

Sector-Specific Frameworks (e.g., Mining & Agriculture):

In strategic sectors, agreements include provisions for
downstream processing, value retention within Pakistan, and
restrictions on raw resource extraction without local
beneficiation.

*Ms. Naeema Kishwar Khan:

Will the Minister In-charge of the Cabinet Division be pleased to
state the details of the audit objections on grant of funds to
Diamond Cricket Club by Pakistan Cricket Board and the action
taken in this regard during the last three years?

Minister In-charge of the Cabinet Division: It is submitted that

as per reported record of Pakistan Cricket Board no audit objections were
found recorded in the audit reports related to the grant released to
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Diamond Cricket Club and therefore no action was taken during the past

three years.

46.

*Syeda Shehla Raza:

Will the Minister In-Charge of the Special Investment Facilitation
Council be pleased to state the criteria used by SIFC to evaluate
foreign investment proposal and how transparency is ensured in
the above process?

Minister In-Charge of the Special Investment Facilitation Council:

Single-Window Facilitation: The SIFC operates as a fione-
windowo platform for investors, helping them navigate
regulatory processes and coordinate with relevant ministries
and Provincial governments.

Sectoral Working Groups: The council is organized on a
sector-wise basis (e.g., agriculture, mining, IT) to improve
efficiency. These working groups, headed by relevant federal
secretaries, evaluate sector-specific concerns and develop
tailored implementation plans.

Three-Tier Governance Structure: Proposals are processed
through three committees:

Apex Committee: Chaired by the Prime Minister, it includes
chief ministers and federal ministers to set national economic
priorities

Executive Committee: Co-chaired by the Minister for
Planning, it combines viewpoints from federal and provincial
secretaries to make strategic decisions

Implementation Committee: Led by the Special Assistant to
the Prime Minister, it gathers operational resources to execute
approved decisions

The proposal is evaluated at the working group level where the line

ministries are on board in order to determine the viability of the proposal.
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Thereafter the recommendations of the working group are placed before
the Executive Committee for decision. Decision taken is then placed
before the Apex committee.

47.

Day.

48.

*Ms. Tahira Aurangzeb:

Will the Minister for Climate Change and Environmental
Coordination be pleased to state:

(@) the steps being taken by the Government to compensate the
losses during the last three years due to the recurring of
ficloudbursto during heavy rains in the country; and

(b) Province-wise details the losses due to the above?

Transferred to Prime Ministerds Office for answer on next Rota

*Dr. Shazia Sobia Aslam Soomro:

Will  the Minister for Information Technology and
Telecommunication be pleased to state:

(@) whether the Government has approved or is implementing the
rollout of 5G services in Pakistan;

(b) the details of the proposed 5G plan including areas of initial
deployment participating telecom operators and expected
benefits for consumers and businesses;

(c) the timeline for implementation of 5G across the country; and

(d) the steps taken by the Governmentto ensure affordability,
accessibility and cyber security of the network?

Minister for Information Technology and Telecommunication

(Ms. Shaza Fatima Khawaja): (a) Yes, GoP issued Policy Directive for
the Next Generation Mobile Services (NGMS)/5G spectrum auction on
6th January 2026. Accordingly, the spectrum auction was conducted on
10th and 12th March 2026 in order to enhance 4G Quality of Service
(QoS) and to launch of 5G services in the country. All CMOS actively
participated in the auction and collectively secured an additional.
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480 MHz of spectrum, increasing their total spectrum holdings
from 274 MHz to 754 MHz.

Subsequently, PTA granted NGMS/5G licenses to PMCL (Jazz),
PTML (Ufone), and CMPak (Zong) on 19th March 2026, enabling CMOs
to commence the deployment and rollout of 5G services across the
country.

(b) The licenses issued after recent NGMS/5G spectrum auction
includes enhanced targets for rollout and QoS obligations. It obligates
CMOs to deploy at least 1,000 4G/5G sites per year. 4G sites shall be
proportionately distributed between urban and rural areas in each province
whereas 5G rollout prioritizes Federal and Provincial capitals, including
Islamabad, Karachi, Lahore, Peshawar, and Quetta, in the first phase, with
subsequent expansion to other major cities. CMQOs are in process of
procuring/ import of equipment to establish new 4G/5G sites and a visible
enhancement in coverage/QoS is expected in next 4 to 6 months.

New 4G sites will enhance network performance and QoS by
increasing capacity and reducing congestion. Furthermore, 5G rollout will
deliver higher data speeds, lower latency, and improved reliability,
enabling advanced services such as lot, smart cities, e-health, and e-
education, and supporting overall digital transformation and economic
growth in Pakistan.

(c) As per the issued licenses, CMOs are required to deploy at
least 1,000 4G/5G sites per year, and the implementation of 5G across
Pakistan will be carried out in following four phases:

i. Phase 1 (2026-2028): 5G Launch in Federal and Provincial
capitals i.e Islamabad, Rawalpindi, Karachi, Lahore,
Peshawar, and Quetta.

ii. Phase 2 (2028-2030): 5G expansion to 10 x additional cities
(at least 2x cities from each province) and key locations,
including universities, industrial zones, airports, hospitals, and
transit hubs.

iii. Phase 3 (2030-2032): Further 5G rollout in 10 x additional
cities (at least 2 x cities from each province) and hotspots
coverage. to enhance
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iv. Phase 4 (2032-2035): 5G rollout in 15 x additional cities (at
least 2 x cities from each province).

Furthermore, enhanced Quality of Service (QoS) thresholds are
also incorporated in said licenses, data rate for 4G has been enhanced from
4 Mbps to 20 Mbps, with a further increase to 50 Mbps in a phased
manner. For 5G, data rate of 50 Mbps has been introduced, with an end-
state target of 100 Mbps in phased manner to ensure significantly
improved network performance and user experience.

(d) The Government of Pakistan and PTA have undertaken a
range of policy, regulatory, and consultative measures to ensure
affordability of 5G services. In this regard, a flexible and investor-friendly
spectrum pricing framework has been adopted, comprising reasonable
reserve prices, a one-year moratorium, and extended payment tenures.
These measures are aimed at reducing the upfront financial burden on
operators, enabling cost-efficient network rollout and, ultimately,
affordable services for consumers. PTA is also promoting infrastructure
sharing, including passive and active sharing, to reduce capital and
operational costs and facilitate efficient network deployment.

PTA continues to foster a competitive and investment-friendly
regulatory are environment to support affordable service offerings. Under
the Mobile Tariff Regulations, 2025, the Authority regulates tariffs to
prevent excessive pricing and anti-competitive behavior, and retains the
power to intervene where consumer interests are adversely affected.
Relevant operators required to obtain prior approvals for tariff revisions in
line with regulatory provisions, while all operators must ensure
transparency through publication of tariffs to enable informed consumer
choice. Currently, 5G services are being offered within existing data
packages without additional charges. PTA also conducts regular
verification of tariffs against operatorsd publicly available information to
ensure compliance. Furthermore, PTAds Complaint Management System
(CMS) provides an effective platform for redressal of tariff-related
complaints, which are addressed in accordance with the applicable legal
framework.

In addition, the Government is promoting local manufacturing to
enhance the availability of affordable 5G-enabled devices. During the last
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year, a significant number of such handsets have been locally
manufactured, with further growth expected in the coming years.

APTA has issued 5G Security Guidelines to ensure the protection
of 5G networks (available on PTA website
https://pta.gov.pk/assets/media/2025-12-15-5G-Secuirty-Guidelines.pdf).

These guidelines provide comprehensive framework for the secure
deployment, operation, and management of 5G networks in Pakistan. They
are aligned with international best practices and standards, including
3GPP, GSMA, ITU, and NIST, thereby ensuring robust protection of
national telecommunications infrastructure and user data. Additionally,
Next Generation Cyber Resilience workshops have been conducted to
enhance capacity building and strengthen the cybersecurity capabilities of
the telecom sector.0

49. *Ms. Aliya Kamran:

Will  the Minister for Information Technology and
Telecommunication be pleased to state:

(@) whether the Government is aware of the increasing
circulation of blasphemous, obscene and phonographic
content on social media platforms specially on TIKTOK in
Pakistan;

(b) whether existing monitoring, filtering and regulatory
mechanisms, including those of PTA and other implementing
agencies, have not been functioning effectively;

(c) whether it is a fact that the concerned authorities largely rely
on public complaints for action and are not performing a
proactive monitoring and enforcement role, if so, the reasons
therefor;

(d) the steps taken so far to block, remove and prevent such
unlawful content;

(e) whether the Government proposes corrective measures to
strengthen proactive monitoring, inter-agency coordination
and enforcement mechanism; and
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() whether action will be taken to fix responsibility and hold
individuals and the platforms accountable for dissemination
of such content?

Minister for Information Technology and Telecommunication
(Ms. Shaza Fatima Khawaja): (a) Measures taken by the Federal
Government and NCCIA to Curb Blasphemous, Obscene, and
Pornographic Content on Social Media (TikTok). The federal
governmentds response to the proliferation of unlawful online content,
specifically on TikTok. The Government is fully aware of the increasing
circulation of blasphemous and pornographic material, which poses a
direct challenge to the moral and religious values of Pakistan. Through the
Prevention of Electronic Crimes Act (PECA) 2016, the state is utilizing a
multi-agency approach involving the NCCIA and the Pakistan
Telecommunication Authority (PTA) to monitor, block, and prosecute
offenders.

REGULATORY ACTION & CONTENT REMOVAL

The NCCIA has identified and reported the following URLs for
immediate blocking:

e Blasphemous Content: 600+ URLSs.
e  Modesty of Natural Persons: 426 URLS.
e  Offenses Against Dignity: 1,695 URLSs.
ENFORCEMENT & CRIME STATISTICS (2025)
The NCCIA remains actively engaged in investigating individuals

involved in the creation and dissemination of illegal content. The
following data represents the enforcement landscape for the year 2025:
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Crime Category Total Cases | Female Male Minor
Victims Victims Victims

Cyber Harassment 545 360 110 15

Hate Speech 322 42 273 5

Disinformation 187 2] 180 1

Defamation 173 89 200 2

Child Abuse 58 4 18 49

SPECIAL REPORT: BLASPHEMY ENFORCEMENT

A dedicated focus on blasphemous content has yielded the
following legal outcomes for 2025:

e Complaints Received: 435.

e  Enquiries Registered: 98.

e FIRs/Cases Registered: 42.

e  Arrests Made: 73 individuals.

Legal Success: 3 Convictions and 1 Acquittal

(b) PTA has established regulatory mechanisms in accordance
with its mandate under PECA 2016 and relevant rules. These mechanisms
have resulted in the blocking and removal of a significant volume of
unlawful online content. PTA has processed more than 1.5 million
unlawful URLs for blocking through proactive and complaint-based
reporting. Apart from that, 6.5 million pornographic domains are also
blocked through WMS system installed by PTA. However, the evolving
nature, and huge volume of content being uploaded on the internet every
minute pose regulatory challenges, which are being addressed by the
Authority through continuous upgradation of resources.

(c) PTA employs a hybrid approach comprising public
complaints, coordination with other government stakeholders, proactive
methods, and consumer awareness. Public reporting serves as an important
mechanism due to the vast volume of objectionable online content
reported through PTAGs various complaint channels. As provided above,
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significantly more content i.e. above 6.5 million URLs are removed
through proactive enforcement.

(d) PTA has taken multiple steps, including:

e Establishment of dedicated government reporting channels
with all major social media platforms and regular reporting of
unlawful online content.

e  Deployment of WMS system to block entire HTTPS websites.

e Regular engagements and consultation sessions with social
media platforms for compliance with local laws.

e Training of all government stakeholders to report unlawful
online content to PTA as per their respective domains and
scope of work.

e Coordination with law enforcement agencies through an
efficient online portal for reporting content involving serious
offences.

e Comprehensive awareness campaigns for the general public
to encourage safe, responsible use of the Internet, and
enhance digital literacy in collaboration with local and
international entities such as Meta, TikTok, UNICEF, HEC,
etc.

(e) PTA is continuously undertaking measures to further
strengthen proactive mechanisms, enhance inter-agency coordination, and
improve technical capacity. These include capacity building, joint
consultation sessions, and engagement with platforms to ensure
compliance.

() Under section 29 of the PECA Amendments 2025, the
National Cyber Crime Agency (NCCIA) has been mandated to investigate
and take action against individuals involved in committing offenses under
PECA. However, as far as the accountability of platforms is concerned,
there is currently no criminal or civil liability upon the platform, but the
platforms are obligated under Rules 2021 to take action against the content
that is violative of the local laws of Pakistan.
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50. *Syed Rafiullah:

Will the Minister In-charge of the Establishment Division be
pleased to state:

(@) the categories of individuals to whom the Benevolent Grant is
currently being provided;

(b) the current monthly rate of Benevolent Grant granted to each
category of eligible beneficiaries;

(c) the date and year when the Benevolent Grant was last
increased,

(d) whether the Government is considering an increase in the
Benevolent Grant in view of rising inflation and cost living;
and

(e) if so, the expected timeline for such an increase and whether a
revision mechanism is under consideration to adjust it
regularly?

Minister In-charge of the Establishment Division (Senator
Ahad Khan Cheema): (a) Benevolent Grant is currently being provided
to the employees and their families of BPS-1 to BPS-22 who retire on
medical grounds, and who die during service or after retirement.

(b) Currently monthly Benevolent Grant is being paid@from
Rs.4,000/- to Rs.10,100/- per month according to pay slabs as per schedule
(Annex-1).

(c) Benevolent Grant was last increased w.e.f. 1.12.2003 @ 20%
and from 1.9.2012 @ 40% for the existing grantee.

(d) Yes, for that purpose FEB&GIF has hired M/s Badri Solution
for detailed actuarial study of the funds for introduction / merger /
enhancement of rates of welfare schemes.
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(e) Currently the Actuary is working on the provided data and has
communicated that the first draft of its recommendations will be provided
by mid of April 2026. The recommendations will be approved by Board of
Trustees (BOT), FEB&GIF and Federal Government, for which the
timeline cannot be provided at this stage. However, BOT has decided to
conduct the actuarial study of the funds after every three years for
introduction / merger /enhancement of rates of welfare schemes.

Annex-I
THE SEVENTH SCHEDULE
BEMNEVOLENT FUND
[See Rule 6(4)]

The rales of subscriptions to the Benevolent Fund and the amount of
munthly benevolent grant payable under sub-rule(4) of Rule 8 with e fect from 1*
tluy of July, 2013,

Sr. Pay slabs Monthly Monthly grant

No. ) Minimum | Maximum Contribution rate
rate

[ [0 HE) (4) (5 |
3 Upto 5,000 120 T 2,000
2 5,001 5 500 128 4.150
3 5,501 6,000 138 T 4.300
4 6.001 6500 150 4.450
5 6.501 7,000 162 4,600
6 7,001 7,500 174 3,750
3 7501 5.000 i85 4.600
g g,nm 8.500 108 5,060
501 9.000 210 5 900
1% 5.001 9.500 332 5,%0
11 9,501 11,000 248 5,600
12 11,001 13,000 z88 5,900
43 13.007 75,000 336 6.900
i 14 15,001 17.000 384 6.900
15 17 007 19,000 432 6,800
5 19.001 21.000 480 7.300
17 21001 23,000 528 7.300
T 23.001 25,000 576 7.700
I['_ 19 25,001 27,000 624 8,600
20 37.001 29,000 672 8.300
— 25.001 31,000 720 8,600
| 53 31,001 33,000 768 8.500
23 33,007 35,000 816 5,200
54 35.001 37,000 864 9500
5 37,001 39.000 912 9.800

| 26 39.001 & above 860 ; 10,100 |
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51. *Mr. Fateh Ullah Khan:

Will the Minister In-charge of the Prime Ministeros Office be
pleased to state Federal Governmentsupport available to
rehabilitate and climate proof schools, basic health units and other
public buildings in flood affected union councils of Dera Ismail
Khan including any grant schemes?

Minister In-charge of the Prime Ministerés Office: 1. The
fundamental responsibility to manage the disasters with all allied activities
rests with respective Provincial and Districts Departments, while NDMA
acts as National backup support at Federal level.

2. Recovery and Rehabilitation (R&R) is the primary
responsibility of Provincial Governments, however, as far as the flood
affectees of 2022 in Dera Ismail Khan are concerned, it is apprised that
Ministry of Planning, Development and Special Initiatives (MoPD&SI) is
playing the lead role under the ambit of Resilient, Reltabilitation and
Reconstruction Framework (4RF).

3. Above in view, information regarding R&R of flood affectees
of District D.I.Khan may be acquired from MoPD&SI and from Provincial
Government.

4. In this regard, NDMA disseminated Infrastructure Audit
Guidelines for Disaster Resilience 2025 and National Infrastructure Aurlit
Program 2026 (Available on NDMA official website).

Under the Government of Pakistands Resilient Recovery,
Rehabilitation and Reconstruction Framework (4RF), the Ministry of
Planning, Development & Special Initiatives (MoPD&SI) is providing
oversight support for overall policy coordination and monitoring of post
flood recovery and reconstruction efforts. The 4RF provides a strategic
framework for rehabilitation and reconstruction of social infrastructure,
including schools, health facilities, and other public buildings, with an
emphasis on climate resilient and disaster-resilient standards. Federal
Government support is being provided through Public Sector
Development Programme (PSDP) projects and foreign-assisted
programmes, which support the rehabilitation and climate-resilient
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reconstruction of social infrastructure, including education and health
facilities.

However, implementation, project identification, and execution at
district and union council level, including in Dera Ismail Khan, fall within
the mandate of the respective Provincial Government and its line
departments. Accordingly, detailed information regarding specific
schemes, locations, and interventions may be obtained from the concerned
Provincial Government. MoPD&SI, through RRU, maintains overall
coordination and consolidated monitoring of 4RPrelated initiatives at the
national level. A summary of relevant recovery and reconstruction
initiatives is placed at Annex-1.

(Annexure has been placed in the National Assembly Library).

52. *Mr. Muhammad Bashir Khan:

Will the Minister for Poverty Alleviation and Social Safety be
pleased to state:

(@) whether it is a fact that the Khyber Pakhtunkhwa deductions
under the BISP are now being made from the monthly salaries
of police personnel and Levies soldiers;

(b) whether it is also a fact that such monthly deductions range
from Rs. 18,000/-to Rs. 20,000/-; and

(c) whether the wives of the said personnel were previously
receiving financial assistance under the BISP programme?

Minister for Poverty Alleviation and Social Safety (Syed Imran
Ahmad Shah): (a) As per decision of the Federal Cabinet dated 23rd December,
2019 cash assistance to BISP beneficiaries who themselves or their spouses were
government employees was stopped. Further in compliance with the directions of
the Public Account Committee dated 12th January, 2023 and PAC Sub-
Committee-V in its meeting held on 28th August 2025 also directed for the
recovery/deduction of the recoverable amount, accordingly, chief secretaries of
all provinces/regions were requested to initiate recoveries from such government
employees who themselves or their spouses received cash assistance from BISP.

(b) Deductions are being made by provincial/regional authorities and
details of same are not available with BISP.
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As per BISP record, majority of the wives of said personnel were

previously receiving financial assistance from BISP. It is pertinent to mention
that recoveries are made from only those personnel who themselves or their
spouses have received financial assistance from BISP.

53.

*Mr. Salahuddin Junejo:

Will the Minister for Poverty Alleviation and Social Safety be
pleased to state:

(@)

(b)

(©)

(d)

(€)

the total number of Persons with Disabilities (PWDs)
presently registered with Pakistan Bait-ul-Mal across the
country including province-wise and district-wise details
thereof;

the number of families currently receiving financial
assistance under the PBM scheme providing Rs. 30,000/- per
annum to a family with one PWD and Rs. 60,000/- per annum
to families with two or more PWDs;

the year-wise and province-wise details of assistive devices,
including wheelchairs, customized wheelchairs, hearing aids,
white canes and artificial limbs, distributed during the last
three years;

the mechanism adopted by PBM for identification,
verification, registration and disbursement of financial
assistance to beneficiaries, including whether payments are
made through bank transfer, digital platforms or other
means; and

the steps taken or proposed to enhance transparency,
outreach and effectiveness of the programme so that
maximum eligible PWDs may benefit?

Minister for Poverty Alleviation and Social Safety (Syed Imran
Ahmad Shah):
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(a) Pakistan Bait-ul-Mal (PBM) has provided financial assistance and assistive
devices including Artificial Limbs, Hearing Aids, Wheelchairs and
Customized Wheelchairs to PWDs across the country as per details
attached at (Annex-A & B),

(b) Relevant details are attached as per (Annex-A & B).
(€) Details are placed at (Annex-A&B).

(d) In this regard, relevant information including policy, criteria and relevant
proformas for grant of financial assistance and assistive devices to PWDs
are available on Pakistan Bait-ul-Mal website. PWDs can apply through

Pakistan Bait-ul-Mal District Offices, Provincial / Regional Offices and
Head Office whichever is convenient. The lists of applicants are forwarded

to District Offices for verification (to ascertain the financial status of
PWDs) before further processing. After completion of all codal formalities
and approval of the Competent Authority, crossed cheque(s) are issued in
favour of the PWDs.

(e) To avoid duplication, Cognitive API between BISP and Pakistan Bait-ul-
Mal has been successfully integrated. To ensure transparency,
Investigation Reports are obtained through concerned District Offices to
ascertain the financial position of each applicant to provide Pakistan Bait-
ul-Mal services to the most deserving PWDs.

(Annexures have been placed in the National Assembly Library).

54, *Mr. Fateh Ullah Khan:

Will  the Minister for Information Technology and
Telecommunication be pleased to state:

(@) whether there is a severe network issue in Dera Ismail Khan,
and the details of policy and planning made by the
Government to improve the Network Service therein; and
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(b) whether there isany proposal to accommodate the people
of Dera Ismail Khan in local offices of the Ministry?

Minister for Information Technology and Telecommunication
(Ms. Shaza Fatima Khawaja): (a) PTA has undertaken both planned and
complaint-based surveys to assess coverage, quality and performance gaps
in Dera Ismail Khan. The current BTS site status is as follows:

Cellular Infrastructure Distriet DI
Khan
Operator | Total Sites

Jazz 73

Telenor 177

Ufone 79

Zong 92

QoS complaints from the area have been addressed through OSS
KPI analysis and field surveys. Planned QoS surveys were conducted in
Q1-2024 and Q2-2024 for D.l. Khan City, and in Q2-2024 for Paharpur
City. In addition, 4x complaint-based surveys were carried out in July-
2025, and a joint QoS survey with M/s Zong was conducted at Village
Abdul Khel and ShortKot, D.I. Khan.

It may be noted that beside other challenges load shedding is also a
severe concern specially in FR DI khan depleting all three layers back up
and require support of DISCOs for express feeders.

Measures for Improvement and Restoration:

Moreover, a significant number of sites remains non-operation in
the area due to multiple operational and security issues. Infrastructure theft
and vandalism remain major hurdles, with batteries, cables, and fuel
repeatedly stolen and sites often inaccessible due to militancy or law and
order issues. PTA has directed CMOs to strengthen site security, improve
backup systems, and coordinate with local administration, while
repeatedly pursuing restoration of affected sites in Dera Ismail Khan.
Restoration efforts included:

e Engagements with District Administration: Requests for
jirgas with local stakeholders to secure sites in high-security
zones, though no tangible progress has been achieved.
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Police Complaints and FIRs: Written requests for FIR
registration were submitted to local police stations; however,
FIRs remain pending. The matter was escalated to the
Inspector General of Police, Khyber Pakhtunkhwa, but
responses are still awaited.

Security Arrangements: Limited cover has been provided
through LEAs support for selected sites, though this is not
sustainable for routine operations and maintenance.

Despite these constraints, operators continue coordination with
PTA, local administration, and security agencies to recover and restore
sites. PTA monitors compliance through OSS KPIs, complaint-based
analysis, and directs CMOs to strengthen site security and backup
arrangements.

Measures being taken by PTA for improvement of service quality
and connectivity nationwide include:

1.

Yearly Network Expansion: Rollout obligations of 1,000
sites annually, with 20% at new locations to close coverage

gaps.

Infrastructure Expansion: Over 12,000 sites
installed/upgraded in the last five years.

Technology Upgrades: Transition from 2G to 4G,
introduction of VOLTE/VoWiFi, Massive MIMO, and 3G
phase-out.

Universal Service Fund (USF): Provision of connectivity to
unserved and underserved areas through USF-funded projects.

National Roaming Initiatives: Coverage expansion along
highways and rural areas under consideration.

Spectrum Auction: Spectrum availability expanded by 480
MHz (over 200% of previous resources), positioning Pakistan
among leading countries.
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QoS: Auction outcomes will improve service quality, with 4G
speeds rising from 4 Mbps to nearly 20 Mbps and initial 5G
reaching up to 50 Mbps.

Rollout: 5G coverage expanding progressively from capitals
to additional cities.

Fiberization: Fiber-to-site ratio to rise from 20% to 35%,
strengthening capacity and service quality. Future auctions
and licensing for AJ&K and GB will carry similar rollout
obligations, ensuring nationwide symmetry.

Infrastructure Sharing & MVNO Framework: Approved
frameworks to reduce costs, enhance competition, and
improve QoS.

(b) Ministry of IT & Telecom conducts recruitment of Human
Resources of all positions in accordance with the applicable rules and
regulations of the Federal Government and people of Dera Ismail Khan
can apply against such positions subject to eligibility and Recruitment is
finalized strictly in accordance with merit.

*Mr. Mohammad llyas Choudhary:

Will

the  Minister for Information Technology and

Telecommunication be pleased to state:

(@) the steps taken by the Government during the last three years

to improve information technology and telecommunication
infrastructure in District Gujrat;

(b) whether any projects relating to broadband expansion, fiber

(©)

optic connectivity, 4G/5G services, public Wi-Fi facilities,
software technology parks, e-Rozgar centres, or digital skill
development initiatives have been launched or are under
consideration in District Gujrat;

if so, the details thereof, including allocation of funds,
timelines and current status;
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(d) whether all necessary equipment and material required for

(€)

(f)

strengthening IT and telecommunication infrastructure in the
said district have been provided; if so, the details thereof;

the challenges faced in expanding reliable internet and
telecommunication services in District Gujrat particularly in
rural and underserved areas; and

the future roadmap and proposed projects, if any, to further
enhance digital connectivity and IT infrastructure in District
Gujrat?

Minister for Information Technology and Telecommunication
(Ms. Shaza Fatima Khawaja): (a) Regarding cellular mobile services
availability and expansion in Distt. Gujrat, it is apprised that Cellular
Mobile Operators (CMOs) have established robust Telecom infrastructure
in Distt Gujrat. Details of sites supporting voice and data services installed
by the operators in last 3x years are as under:

Gujrat Jazz c":f“ T‘"'f“" Ufone T"I'“
2022 232 | 263 | 261 | 168 | 024
2023 240 | 270 | 261 | 175 | 946
2024 250 | 283 | 261 | 175 | 969
2025 267 | 296 | 282 | 176 | 1021
Total site

increasein3x | 35 | 33 21 g8 | o7
years

Licensing of FLL and CVAS Operators

PTA has granted and renewed multiple Fixed Local Loop
(FLL) licenses for the Gujranwala Telecom Region (GTR),
which includes District Gujrat.

There are Twenty-seven (27) FLL licensees in GTR, out of
these, Ten (10) FLL licenses were granted and Four (4) were
renewed during 2023~2025.

Introduction of District Level Class License

PTA has commenced the grant of Class Licenses for
Provision of Internet Services at the District Level from 1st
January, 2026.
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The initiative is expected to encourage local entrepreneurship
and enable small and medium-sized enterprises to serve
District Gujrat, particularly in underserved tehsils and rural
areas currently not commercially viable for larger operators.

Key features of the License includes:

(1). Jurisdiction: Single district per license; 10-year term
(renewable)

(2). Initial License Fee of PKR 300,000 plus Annual
License Fee of PKR 100,000 (with 10% annual
increment)

(3). Rollout obligation: Services to commence within 1
year; minimum 100 broadband connections within 1 year
of commencement

Details of the District Level Class License are enclosed as
Annexure-A.
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Note: 1 x Application is received for District Gujrat in
February, 2026.

c. Introduction of Network Roll-Out Obligations in FLL
Licenses
PTA has introduced mandatory network roll-out obligations in
the FLL license to ensure licensees progressively expand their
footprint in at least four (04) Districts/Tehsils within the
Licensed Region as per the following phased timeline:

Dead A
District / Tehsil = 1 12 Months 300
District / Tehsil - 2 24 Months 300 i
District / Tehsil - 3 36 Months 300
District / Tehsil — 4 48 Months 300
Total NGAN Connections 1,200

d. Details Of Telecommunication Infrastructure & Fixed

Broadband (FBB) Subscribers

Optical Fiber Cable (OFC) Infrastructure

Multiple licensed operators have deployed a total OFC

of 2,000 km (aprox) OFC networks within District

Gujrat.

(1). Long Haul OFC - 1,507.36 km - deployed by
seven (06) operators

(2). Metro OFC - 498.42 km - deployed by eight (08)
operators

Note: Details attached as Annexure — B

Fixed Broadband (FBB) Subscribers
(1). PTCL have a significant FBB subscriber base
through exchanges serving the district:

(a) Gujrat : 23,914 subscribers
(b) Kharian : 10,547 subscribers
{c) Lalamusa : 4,709 subscribers
(d) Jalalpur Jattan : 3,972 subscribers
Total 143,142
(2). FLL/ CVAS operators have 31587 FBB
subscribers

(3). Total: 74,709
Note: Details attached at Annexure -~ C
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(b) GoP and PTA have undertaken a range of policy and
regulatory measures to support broadband expansion and provide robust
Telecom Infrastructure foundation.

Multiple nationwide initiatives such as, Right of Way (ROW)
facilitation, introduction of new technologies (5G), VoWiFi enablement,
enhanced Quality of Service (QoS) and Infrastructure sharing framework
are in place which continue to support enhancement of digital connectivity
and IT infrastructure in Distt. Gujrat.

In terms of broadband expansion and 4G/5G services, Cellular
Mobile Operators (CMOs) are mandated under their newly issued licenses
to progressively expand network coverage and capacity across the country.
Furthermore, 5G rollout will deliver higher data speeds, lower latency, and
improved reliability, enabling advanced services such as 10T, smart cities,
e-health, and e-education, and supporting overall digital transformation
and economic growth in Pakistan.

(c) The licenses issued after recent NGMS/5G spectrum auction
includes enhanced targets for rollout and QoS obligations. It obligates
CMOs to deploy at least 1,000 4G/5G sites per year. 4G sites shall be
proportionately distributed between urban and rural areas in each province
whereas 5G rollout prioritizes Federal and Provincial capitals, including
Islamabad/Rawalpindi, Karachi, Lahore, Peshawar, and Quetta, in the first
phase, with subsequent expansion to other major cities. CMOs are in
process of procuring/ import of equipment to establish new 4G/5G sites
and a visible enhancement in coverage/QoS is expected in next 4 to 6
months.

New 4G sites will enhance network performance and QoS by
increasing capacity and reducing congestion.

(d) The necessary IT and telecommunication infrastructure
required for provision of telecom services is already in place and
operational. Cellular Mobile Operators (CMQOS) have deployed requisite
network infrastructure, including base stations, transmission systems, and
supporting facilities, to ensure service availability and continuity.
However, the maintenance of such infrastructure is a continuous and
ongoing process and CMOs are responsible for regular maintenance,
optimization, and upgrades of their networks to ensure consistent quality
of service and to cater growing user demands.
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Furthermore, PTA has issued NGMS/5G license on 19th March
2026 and introduction of 5G service is underway nationwide and will be
extended to District Gujrat in due course.

() CHALLENGES FACED:-

a.

Unreliable and intermittent electricity supply in rural areas
adversely affects the uptime.

Frequent OFC cuts caused by road construction, unauthorized
digging, and vandalism result in service disruptions.

Sparse population density and lower Average Revenue Per
User (ARPU) in rural areas make commercial operations
financially challenging for private operators.

() Future roadmap for cellular services expansion:

As per the recently issued licenses, CMOs are required to deploy at
least 1,000 4G/5G sites per year, and implementation of 5G across
Pakistan will be carried out in following four phases:

Phase 1 (2026-2028): 5G Launch in Federal and Provincial
capitals i.e Islamabad, Rawalpindi, Karachi, Lahore,
Peshawar, and Quetta.

Phase 2 (2028-2030): 5G expansion to 10 x additional cities
(at least 2x cities from each province).

Phase 3 (2030-2032): Further 5G rollout in 10 x additional
cities (at least 2 x cities from each province).

Phase 4 (2032-2035): 5G rollout in 15 x additional cities (at
least 2 x cities from each province).

Furthermore, enhanced Quality of Service (QoS) thresholds are
also incorporated in said licenses, data rate for 4G has been enhanced from
4 Mbps to 20 Mbps, with a further increase to 50 Mbps in a phased
manner. For 5G, data rate of 50 Mbps has been introduced, with an end-
state target of 100 Mbps in phased manner to ensure significantly
improved network performance and user experience.

(Annexures have been placed in the National Assembly Library).
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56. *Mr. Changaze Ahmad Khan:

Will the Minister for Poverty Alleviation and Social Safety be

pleased to state:

(@) whether irregularities in Pakistan Bait-ul-Mal appointments
have been noticed including Director (PAC/DAC) whose
HEC verified degree was found from a fake university with
unauthorized relaxation, Director (Funds and Pension)
appointed through relaxation without Presidential Order,
PSO to MD appointed despite third division and Director
(MIS) promoted without mandatory training;

(b) whether the Minister is aware that under Civil Servants Act,
1973 and court judgments appointments on fake degrees or
without qualifications are void as ab-initio and relaxation
requires Presidential Order;

(c) whether any relaxation was authorized by the President; and

(d) if not, time by which these appointments will be declared void,
disciplinary action would be initiated and salaries recovered
so far?

Minister for Poverty Alleviation and Social Safety (Syed Imran

Ahmad Shah):

(a) .

iii.

iv.

An inquiry committee has been constituted to probe the matter vide office
order No.PBM/Estb/PF-2201/7226 dated 06.03.2026 (Annex-A).

As per record, no relaxation was granted to Director (F&P). The copy of
minutes of the selection committee is at (Annex-B).

There is no post of PSO to MD in Pakistan Bait-ul-Mal organogram
{Annex- C).

The IT Cadre was granted exemption by Estb. Div. in the reply of query
forwarded by PBM. The Estb. Div. OM dated F.1-80/2013-E-6 dated
12,08.2015 is attached at (Annex-D). Accordingly, in light of said
clarification, the Director (MIS) was promoted.

(b} As per Section 15&16 of Pakistan Bait-ul-Mal Act, 1991 the Bait-ul-Mal
Board (BMB) is competent to prescribe terms and conditions of the
employees (Annex-E),

(c) & (d)

As stated above.

(Annexures have been placed in the National Assembly Library).
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14. Ms. Mahtab Akbar Rashdi:
(Deferred during 25th Session).

Will the Minister In-charge of the Establishment Division be
pleased to state:

(@) whether it is a fact that reimbursement of educational fees for
employees and their children enrolled in BS Radiology and
other similar degree programs has not been made for a long
time;

(b) if so, the reasons for the non-reimbursement despite
submission of all required documents?

Minister In-charge of the Establishment Division
(Senator Ahad Khan Cheema): (a) Yes. BS (Radiology) program is not
an accredited professional degree like MBBS/DBS and Pharmacy-D and
not included in the list of professional discipline /subjects for the purpose
of fee reimbursement under Rule 25-A of FEB&GIF Rule, 1972.

Here, it is also pertinent to state that BS (Radiology) falls under the
discipline of Allied Health Sciences, which is not covered under the ibid
Rule. However, stipend has been paid under Rule-25 of ibid Rule.
(Annex-A).

(b) As stated above.

(Annexure has been placed in the National Assembly Library).




0. Mr. Zubair Khan Wazir:
Will the Minister In-Charge of the Cabinet Division be pleased to
state:

(@) the details of the planned and complaint based surveys of
districts South Waziristan, status of the coverage, quality and
performance gaps; and

(b) action taken against the cellular mobile operators / license;
and

(c) cases referred to the USF under the deserved category during
the last two years?

Minister In-Charge of the Cabinet Division: (a) PTA is
vigorously working to analyze system parameters of the sites (OSS KPIs)
and complaint-based analysis, however physical QoS surveys as and when
required will be planned based on the current security situation of the area.

Only Jazz and Ufone operate in the district with 45 sites, of which
data services are blocked on nearly 70% sites, due to GoP direction.

Security constraints and damaged infrastructure continue to hinder
restoration of affected sites; infrastructure details are tabulated below;

South Waziristan District

Ser. | Operator | Total Sites Operational
1 Jazz 27 23
2 Ufone 18 18
Total 45 41

Sites are stable as per QoS License threshold however, 3x sites are
down due to damage by miscreants resulting in coverage gap.
Rectification activities are being planned but hindrance is caused due to
current law and order situation.

(b) PTA has repeatedly taken up complaints with CMOs,
directing restoration of affected sites; several towers were rectified with
local administration support, while security risks continue to restrict
operator access. PTA also monitors compliance through OSS KPIs and
complaint-based analysis.
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Measures being taken by PTA for improvement of service quality
and connectivity nationwide include;

(i)

(i)

(iii)

(iv)

(v)

(vi)

Infrastructure Expansion: Over 12,000 sites installed/
upgraded in the last five years

Technology Upgrades: 2G to 4G upgrade, VOLTE, VoWiFi,
Massive MIMO, and 3G phase-out

Universal Service Fund (USF): Provision of connectivity to
unserved and underserved areas through USF-funded projects.

National Roaming:

e  Makran Coastal Highway (Karachi-Gwadar),

e  Areas of Sindh and Balochistan,

e Rural/highway initiatives under consideration

Spectrum Auction: Spectrum availability has been expanded
by 480 MHz, over 200% of previous resources-placing
Pakistan among leading countries.

QoS: The auction will improve service quality, with 4G
speeds rising from 4 Mbps to nearly 20 Mbps and initial 5G

reaching up to 50 Mbps, easing congestion and supporting
digital inclusion.

(vii) Rollout: Yearly obligations require 1.000 sites nationwide,

with 20% at new locations to close coverage gaps, while 5G
coverage expands progressively from capitals to additional
cities.

(viii) Fiberization: The fiber-to-site ratio will rise from 20% to

(ix)

35%, strengthening capacity and service quality. Future
auctions and licensing for AJ&K and GB will carry similar
rollout obligations, ensuring nationwide symmetry

Infrastructure Sharing: Active and passive sharing to
reduce costs and expand coverage.
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(x) Approval of MVNO Framework by GoP: to enhance
competition in the telecom sector, leading to improved
Quality of Service (QoS), better customer experience, and
higher internet speeds through more efficient utilization of
existing network infrastructure.

(C) PTA referred 17x Locations to USF under the underserved
category.

10. Mr. Zubair Khan Wazir:

Will the Minister In-charge of Establishment Division be pleased
to state:

(@) Whether it is a fact that some recommendations/appointments
have not been made by FPSC against the quota of erstwhile
FATA;

(b) if so, the details and the intention of the Government for grant
of relaxation to FATA candidates in view of the law and order
situation?

Minister  In-charge of the Establishment Division
(Senator Ahad Khan Cheema): (a) After merger of Federally
Administered Tribal Area (FATA) in Khyber Pakhtunkhwa Province,
Federal Government prescribed 3% separate quota for newly merged
Districts of Khyber Pakhtunkhwa (Ex-FATA) for a period of ten years
vide S.R.O. No. 747 (1) / 2020 dated 20th August, 2020. The sponsoring
Ministries/Divisions/Departments forward requisitions to the Commission
for initial/direct recruitment to the posts in BS-16 and above of Federal
Government as mandated under Article 242 of the Constitution of Islamic
Republic of Pakistan and FPSC Ordinance, 1977.

The Commission issue recommendations for appointment and
report failure due to non-availably of any eligible/qualified candidates of
different Provincial/Regional quotas to sponsoring Ministries/ Division/
Departments particularly in highly technical/professional posts and said
vacancies are advertised afresh alongwith any fresh available vacancies.
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(b) The details of recruitment finalized by the Commission
against vacancies/posts reserved for Ex-FATA quota during the last three
(03) years is as under:

Particular Quota Reserved for EX-FATA
2023 2024 | zoz5 | Total
Total No of posts Finalized 75 57 275 407
Total No of recommendations 42 42 184 268
made
No of posts Withdrawn 2 1 5 8
No of posts reported g1 14 86 131
Failure/Unfilled

The Federal Government had already granted 3 years age
relaxations in maximum age limit to the candidates of Recognized Tribes
of the Tribal Areas through Initial Appointment to Civil Posts (Relaxation
of Upper Age Limit) Rules, 1993.

The conditions prescribed in the recruitment rules for any post
particularly academic qualification and experience etc. may not be relaxed
due to job requirement of posts particularly technical and professional
posts. Any such relaxation will be against the principles of fair,
transparent and equity-based recruitment.

11.  Syeda Shehla Raza:

Will the Minister In-Charge of the Establishment Division be
pleased to state:

(@) what performance indicators were used to evaluate the work
of the Establishment Division over the past year; and

(b) whether the division has conducted any internal audits or
third-party evaluations during this period; if so, details
thereof?

Minister  In-charge of the Establishment Division
(Senator Ahad Khan Cheema): (a) Establishment Division is an ISO
9001:2015 certified Division since 2017. As per requirements of ISO
9001: 2015 Standard, a Quality Management System is in place in
Establishment Division. Accordingly, the functions, job-descriptions of
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officers/officials and processes/procedures (SOPs) of Establishment
Division have been documented and standardized in line with the
Establishment Divisionds functions as per Rules of Business, 1973. As
such, the requirements of ISO 9001: 2015 Standard are used as a
benchmark for evaluating the performance of Establishment Division.
Furthermore, in compliance of the Federal Cabinet Decision made in its
meeting held on 16th July, 2025, Key Performance Indicators are being
developed for the Establishment Division and after approval of the Prime
Minister, the same will be implemented in Establishment Division
onwards (Annex).

(b) To monitor the performance of Establishment Division, as per
requirements of 1SO 9001: 2015 Standard, external auditors of
Certification Body conduct Annual Surveillance (3rd party) audit. Based
on the findings of External Auditors, the identified observations, non-
conformities etc. are communicated to the respective Wings of
Establishment Division for rectification. Besides, each year internal audits
(Wing wise) of Establishment Division are also conducted wherein
deficiencies in the performance vis-a-vis workplace environment are
identified and addressed. Furthermore, a Management Review Committee,
constituted under the Chair of Establishment Secretary, also annually
reviews the performance of Establishment Division, including external
surveillance/ certification audit observations, internal audit findings,
annual Clients Satisfaction Survey Report and accordingly decisions are
made for continual improvement in the performance of Establishment
Division.

(Annexure has been placed in the National Assembly Library).

12. Ms. Shahida Rehmani:

Will the Minister In-charge of the Prime Ministeros Office be
pleased to state:

(@ whether it is a fact that NDMA did not provide on time
accurate assessment of losses and a comprehensive
rehabilitation strategy after several disasters;

(b) if so, the reasons for such delay;
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(c) whether any complaints have been received regarding the
untimely disbursement of funds allocated for the
rehabilitation of the affected areas; and

(d) the measures adopted by the government to redress such
complaints?

Minister In-charge of the Prime Ministerds Office: (a) 1. The
factual position in the disaster management framework of Pakistan is that
the District Disaster Management Authorities (DDMASs)/ District
Administration and Provincial Disaster Management Authorities
(PDMASs) act as the first and second tier responders respectively. NDMA
primarily functions as a Federal coordinating and policy-formulating
body. During the monsoon season and other disaster situations, NDMA
regularly issues Daily Situation Reports (SITREPs) based on information
received from provinces and relevant stakeholders. These reports provide
consolidated updates on losses and damages as well as response measures,
including rescue operations, establishment of relief and medical camps
and relief assistance provided to the affected population.

2. In order to enhance transparency and timely dissemination of
disaster information, NDMA has also developed a disaster reporting
dashboard. The key features of the dashboard include:-

a. Depiction of number of deaths and injuries.

b. Cause of death and injuries.

c. Gender-stgregated data.

d. Details of losses (damaged houses, roads, and other
infrastructure).

e. Provincial and district-wise breakdown of data.
f.  Information on rescue and evacuation operations.
g. Relief assistance provided.

h. Self-explanatory mapping and visualization of disaster
impacts.
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3. Furthermore, NDMA compiles and publishes post-disaster
reports for major national-level events, such as post-monsoon reports,
seasonal reports and incident reports, which provide a comprehensive
overview of disaster impacts and response measures. However, in the case
of large-scale disasters, such as the floods of 2022 and 2025, the Ministry
of Planning, Development & Special Initiatives (MoPD&SI) assumes the
lead role in conducting detailed damage and needs assessments and in
formulating recovery and rehabilitation frameworks (4RF) in coordination
with relevant stakeholders. Accordingly, detailed data regarding
comprehensive rehabilitation strategies may be obtained from the said
Ministry.

Following the 2022 floods, the Government of Pakistan undertook
a comprehensive Post-Disaster Needs Assessment (PDNA) in
collaboration with provincial govemments and international development
partners. The PDNA provided detailed and evidence-based estimates of
damages, losses, and recovery needs across all major sectors of the
economy. Based on the findings of the PDNA, the Resilient Recovery,
Rehabilitation and Reconstruction Framework (4RF) was developed under
the leadership of the Ministry of Planning, Development & Special
Initiatives (MoPD&SI) to guide coordinated recovery, rehabilitation and
reconstruction efforts across affected areas. Similarly, following the 2025
monsoon floods, the Government conducted a Preliminary Assessment of
Flood Damages in the Economy of Pakistan, which has been published on
the website of the Planning Commission. To further enhance accuracy and
strengthen future preparedness, the Government is currently undertaking a
damage validation and lessons learned exercise in collaboration with
provincial governments and development partners. This exercise aims to
review and validate assessment findings, identify systemic gaps, and
develop a forward-looking roadmap for a more resilient and risk-informed
disaster management system.

(b) No delay reported. Progress on recovery & rehabilitation
projects under the umbrella of 4RF (Monsoon 2022; may be sought from
MoPD&SI).

No delay has been reported in the conduct of damage
assessments and preparation of recovery planning.



(c) No delay reported. Progress on recovery & rehabilitation
projects under the umbrella of 4RF (Monsoon 2022; may be sought from

MoPD&SI).

No complaints have been reported to MoPDSI regarding the non-
timely disbursement of allocated funds for rehabilitation of affected areas.

(d) Any complain received at NDMA; is immediately responded
and respective DDMA/PDMA or federal resources/ departments are
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conveyed for necessary action to be followed up later.

Not applicable in view of reply at part (c)

13. Mr. James Igbal:

Will the Minister In-charge of the Prime Ministerés Office be

pleased to state:

(@) the annual rate of Foreign Direct Investment (FDI), in

Pakistan, during the last five years; and

(b) the measures taken to increase the same?

Minister In-charge of the Prime Ministeros Office: (a) & (b) As
per State Bank of Pakistan published data, details of annual rate of Net
Foreign Direct Investment (FDI) during last five years from 2020-21 to

2024-25 is tabulated as under:

| Year Net FDI Annual Rate
(Million $)
2020-21 1,820.5 -
2021-22 1,935.9 6.3
2022-23 1,627.0 (16.0)
2023-24 2,347.4 44,3
2024-25 2,489.7 6.1

Following measures taken to enhance FDI:

a. Asaan Karobar Act, 2025

b. Reforms Initiatives
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c. Setting up of Special Economic Zones (SEZs) for
Industrialization

d.  One Stop Services for Investors
e.  Online Facilitation Services

Details are at Annex-I.

(Annexure has ben placed in the National Assembly Library).

14. Mr. James Igbal:

Will the Minister for Poverty Alleviation and Social Safety be
pleased to state what isthe process for verification of the
beneficiaries of Benazir Income Support Program or Social Safety
net?

Minister for Poverty Alleviation and Social Safety (Syed Imran
Ahmad Shah): The beneficiaries of Benazir Income Support Program
(BISP)ds  Unconditional Cash Transfers (UCT) /Conditional Cash
Transfers (CCT) programmes are identified through National Socio
Economic Registry (NSER) survey using a scientific assessment
methodology at the Tehsil level based on real-time household data
including CNIC, family composition (B-Forms) and socio-economic
variables.

The eligibility is determined on the basis of Proxy Means Test
(PMT) score, which measures a householdds welfare status on a scale
between 0-100. The PMT is globally recognized and reliable tool with
high predictive accuracy for assessing household living standards. The
PMT cut-off score for eligibility is determined by the BISP Board based
on available fiscal space. Currently, a PMT score of 32 is applied as the
general eligibility threshold. For households with persons with disabilities,
the cut-off score is 37. Furthermore, transgender individuals registered
with NADRA under the recognized gender category and surveyed through
NSER are included in the programme without any PMT score restriction.

In addition, surveyed households are cross-verified for profiling
filters against various external Government of Pakistan administrative
databases (e.g., self / spouse government employee, self / spouse
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pensioner, self /spouse registration in ATL (Active Taxpayers List) or
Sales Tax, etc.) to ensure that only genuinely vulnerable households are
enrolled in the programme.

For disbursement of cash assistance to BISP beneficiaries, bank
accounts of each beneficiary are opened by BISP partner banks after
internal screening and KYC verification from NADRA. Activation of
Bank accounts and withdrawal of cash assistance is made after live
biometric verification of beneficiaries through NADRA.



( ul'!lulr-”-'f:r..;:f yu)

AN

ROIEQ BV

Ltsd_smfrerr Lse Pl
L ey L 5167

ui" C-:..g—‘* =N

(2P el ) 52%)

s Tuo b SIL L e 557 Ghrs iy

PRI 0 719 ~ ﬁfrpwJ (LRI 2y sis! $lL

s e L L L LR

@E;...«};!-.;c} L-iaf.rpl;}: (U far ) a5 Sk o fiF iy
2 UE AL S IS 33 38520260 LKD)
P 1 ggdf-.;_ VU g Tl KL ot B s Juz2d
TSRS 2 o Birs 3 £ oGBS S e i
s ki s S fE 3L FlspevicZ S Il
L AT AL L 3651326tk s 3u UL
A e G PIEBE 2p LISes3E13.000/0 156 2.1
Flhﬁbu;lug quta_fja:{,ljj L ;....wd’_-u.é!d/ﬂ):{ i ﬁdﬁb; Va4
- i

o f



2

ot B 0erF104- £ b Uit 10k Fipn
STt o e é"‘_;L.:.al.lﬁld::!.;ij'r;ﬂaf:gs)ﬂf.i‘_‘ﬁ.dr{}:dfi"
L lbbr i e IS mL

WA S

(A Bk P b P S $578 ¥
55 3 & 2213,000%- SUIs6 19k FL AL FL 1Sy WS
t(udlgﬂli-::ld...l(.é:lﬁ-'l)ﬁ&kﬁfj&;ﬁ:{ﬂﬁ{w-&.éf;j:r‘:-';ﬂ;ti
st isecl Fac el isd it JUISTIC QRN oo b
LU U QWb St 16 5 Qo1 3§ 308
S22 L PNEL e ST Kitsse PO AEASE LT 5
ISR Lok B BmusBitarins e sbSeg i
(TSRS P2 AT B I L cersoS G SRl hamais s
WAL
(sl dL e 29

:cfgf’t)ukuijylﬂsé.ub.@l;}:_Lf

e nlud LM A e T (L)

St 2s S lliuml sz he /i (L)

ANB-IG - () P Fniuigis
(08 ) sist P S F e At e L i erFaszycflond 2024-25

10.5L e s22.50 0 fal Ty 4885 50l i sdiol 7



3
i =iy FEEN 3 2T § QD ST oS24
db{bmi S J U S N e 5 Ly ol B L0 2
oyl ALK
Sk S S L 2024-25 5200324 U Y2 -
Lo L a2 50 I3 42803 w3 3,163 L4t
1t dSt e s ll-..‘""d'uﬂ-r;-'u!,bézs.z

- kIS PG pente
digsw e B i e
$2,347.48 $818.95 $3,1663 | 24-2023
$2,489.7§ $179068 | $428035 | 252024
6.1% 1187% 352% | il
(L ME A Rtst D)

Sl §e e m £ (s £ J02) 2025-26 Ju- Shoszsiefit -
S S it A B it S I
J:rg':dc-ézz.ﬁa.ﬁﬁtfdxfgt/f/fc—ad'-ﬁfyf-fﬂ-.ul;'-n'im’
e G 2.4092 0 N33,088. 12
e'-/#hﬁzf/fuﬂdi?dm'ﬂ:-LiflfélrJrfg GsfugiSir - |
| et L Ay find EoDgK




MG s 230
LS Ve QUPod 7 Qe e sin)
S B nmy LTI LBl P (bl (L)
‘e Wb N 1y PP i (i1
WL eSS KL $3 G T e T ()
St wn i P Slise L tr Ll K\ L
See FS el TSN i LIl K507 ()
SIS I e TS Busdiandy
‘WY
Seitar 836t St a b e e Sark ()
FRL L ML L Sas Al S
L is e s P E s FIL AL n KT ()
S E o el S IS 3w
. '
=i () 3(J:F‘JM/?):J:PJ_U?Q:_Q’&_L‘YLM;E:
AL o T T MoccsBOF A Y 7 duer
LA St pS 0 8L S it L o L Syt
St L
L1 Gt s 5k o 57 g S v Breone L
el g St Pl




5

2 BE M 3236 S WIS S G 7087 (L)
:‘E-G"!L;qu Je & btien
bty L (MnCC&Ec)ﬁ T(?Jyﬂﬂr&géyrmu: 1
e L2 Li e B pPms Pl S8 S 5
SN Usslr &k’ﬂﬁﬁm‘{_ G 324 d‘gk g7
Az QS ETASEL (Sp Stz S bt 2
sl S 45 S p5 2 S p8lnss
Sarloams LS F T Qur il 4 Cvaind £
S T GINE L S Bl HsSTY)
" }-q;&'.ﬂ:k LSS QS ot
C s e Tmndnsl & ST e STy
0P KU e Snflsertngd Ligheid s
Sty LTASL S S e bW I L i P
i e le Uiee beldde e & Sl
IS S LG5 E Gt S
| | o
6L wiv QUi 8 G (Pak-EPA) 17 JUrltfl -2
SMPBL Ao Moyt SEP L g Bk G2
=FL19970e k157 JUrl e 2 JEAS QUri b
et




6

(3N ML oA e

SFL AL GF QY St i E 557 QYo B

- JIJMELJE;JJIJUKJJ“W'!J;IJI‘;—-[

TR EN P 57 1 2i S Tz 13

e uﬁ/.g‘ oot 2 bl a5 uf’? 55 1 g F = is
wemthe FUPKE G52 5L Dt el e sz
P IR ST B g e

B S g smste s S8 o s
S AT e KL Sotrz o ST Sit)sif 3T
STl Al ain 57 e St S e
L2 ol KLy it JE1 2 2 ei sl 0B S
S A L

K PSS

(s EnFTa duriad 2 Quvens -
LS5 (A EN s QUp\ G2 655
| PR A G R T

(Butzeen S bl s VIV PTGt B -
(rOI 8L P R S B s SFe 3L
BB

-3

-4

=



T

ot d £ o Ll G Qo -
LS EaT e S KL i 3L B L
S S T I DA
LI L en S FTadvrnd s dradn @)
dize il kwjd‘ﬂJﬁ_ﬂ:ﬁdFJﬁ(Qéiql)UQM J=
e apbonbenen PS g g
hitps://chm. pops.int/Portals/0/download.aspx?d=UNEP-POPS-NIP
Pakistan-COP4.English.pdf '
B PNt SR O TR P (s~ M S
Ve E¥ o Sum o L1 T St U AL S o
*?V?’{ﬁbﬁwhfﬁéwéx{xmu}'
hittps//-porwr. gov.pk/ wp-content/ uploads/ 2023/ 02/ Monitoring-
of-Persistent-Organic- Pollutants- in-Hydrosphere-of- Pakistan-2022.pdf
:ﬂf“&ﬁd}'@;r};rWlmru".ﬁnfﬁﬁél;ffwé&ﬁum » -
ST S50 s
Sepydir b FTaduriad g dvri ket Ten |
G ks $il g ._,f‘aJLﬂ‘;u’f.f.LLu gL
| -4.1,&'1&-!
KT stk FL (BeaMocO) d a7 Bbvein ()
sﬁ"d’umbﬁﬁa?&(lﬁ)g_:fﬁ(ﬁﬂs)%{dfﬂiacr’f" |




8

L AL Lo T L s by gt L & e St Bl
el B d il
Ltz Fiadyaiad 2 Qv iie s ()
gL o LIS 1

A L sl ts b SBE s Pzthe 2t )7 -
ol 2oy 5 S AL o POPs S b UGN 2 5
| E b M E G

S L UF 8L U b A i S B -
L L

TS 2

i Lo T2 s () b ot S w b
- BSA JAETS SR A VI BPSRORIGY ) ey e

b B S osSep & pic L GWULGHS -
G L B s fure e Pef s

Lo/ IGd pidnniy 3

WEF LS KL S mttiimy 7 Winl Ll) -
B SAPber S IBAL Doz S

S L Lo L KL (g D b= S Sek -
CE Ll T KL 2eies it

Cefbbnt 8 F 1 265



Ol i 231
VS BOSIPIRY 415 B P RYISE |

Apins Ejﬁ'f‘jﬁ(‘ﬁgi{%ﬂ(” b rsicrPlT ()
RO Y (8 5 TN ST A F 20 R
:Uggf;,wdiﬁq_,glﬁ:,f_,k@ );,I
i T b 2018, rnloibils FSuricds ()
| e
s KTfjeri U T L LEPEEAEs @)
el LBl e s Tt £
cjfﬂdfﬁ.w;ﬂdu:xaﬁ:ugnj ;A/gg-;ﬁiz;:#ﬁgf (»)
ufagéfc.é.lle.-pl}:.i.r:a‘..:;;,fyusu’:?‘;;:luéaf 34
| Al
AP ETL Ul AN Surby G
Sk Ci.!fﬁ_lgé.: J-rswed sl d::} L{mg;uﬂf i ‘
. Stz d 17l
Ju () (A2 262 7 ) et F s EIL N 21z
SUFVL et $ip T8 E S PGS R it e 2007
LIEL LA $ Nl s A e St SO o
| S ibme b VPSS et
Sunm 51T g ecs Srd gt 2007 -
| A EGL L LA S




10

Sl btk (LA Abddia s, -
A QESH S LT 3L e 2008
JZOG?JV.:J:.-;JL; 61:_»4.1 L-fdw.-Jr‘.Ca../Ju
A
'.,n)’.,drrflJJﬁJu.»L;..yw-‘-’g{M L20122013 -
et (L LG a NAESE VLS
ST ML fr bt 2013 L RIEISE -
G o SIS S S bl s S K
LSS Led AnliEisdie01ayz
bl P e
A3 Ceapd S\ I 3t -
LAy RS |
v dl 25;,ruu’;mu_é}a_)d‘a_. LA SE -
U Btk 1o 2 72583/2018 57811 2018
-Jc:-ﬁl.!;
22020 BA W et (A ) b B
e et §i S I e o end i G2 S
:.‘;djq?ﬂl(fi.ff’fdibﬂbdllﬂgﬁ
-r'ﬁ_f;JJJiﬁa.f
(o silarls xTL-,_r_r?eJ? M el (5d1ddg
NS



11

2025 Ll b L2024 VLEL 2L Afinks -
Jug -t 3Lttt st 1002 P 0TS 2
St Gttt 7 (oo £ G e S 22025
—e e, B'.:_J‘J I e
Sarls  SIPTASe Ve bl Jﬁ;fﬂr)krr, ()
_.r,-..uo’JL«
f_kfufugbtug(_)w e @)
MTICTRE L Poa o f¥ 37 2 08Thoel (O
S B FFEM L 382 25-2004 0 b pTids i Poe
A o1 b6 30018.5% by Juz U320 2 24-2023
bl S b UFLJﬁ:rh SPeg- G n 3 087
s
FEETDEnd LA A 202 s elnFrnd L
- A e (Role-Modelling)1 -2 79tz - oS
e Al L s S S LI 40k
d/d'( High EGDI Jgd’;.-lg’xrt-anaa Jubu e 14 s
ot
-l S AA L drfenlddng i 22
S A A




12

Sl s ddTd T e L t2005 S0t e tile -
ook Wz o FTEEN 437 1 2
St SN 400
E-Participation 410 bl 1o AR GCI2024 0l -
s KEAL PSSt 6o 188 Index
- b
'LsJ}ﬁi’LdiErf?ﬂGﬁvyﬁﬂzozﬁ::..hrll«r!/{f‘fﬁ' -
s el §Tme A S (T2 ea Vel S
el Le b}
Aty -
Lo §i2 gt Glod »L 9 £G4 B
e PN E ot L afiusl it et S PG s
POV AN S IR (O,
RIS -
AP SIS s L ise b Fust o ol (fL50
-ﬁﬁmw‘waﬁa e 22 WS oS L JGUT
2 b JELOP RIS FHE A1 s T A ()
e b UL g WL G P Th s VPGP
UL L Sl P
el LA (B & GL o i it
GV L L AL L S i S AL Tt
LG 6 oy



13
S -
YAV LY SRS NI IRy
r&"!énl.:/;};}‘ .‘:—*Qe':-df-t" Jaf}ﬂﬁagwﬁl‘wﬁgw (=)
e SIS s st T s o Jisd ol S
Ggaiw;!;/ﬁuym{u’-@gﬁ;_r.,;;irtﬁd:;i:féf ()
s,,_;:g..-..l.us}:d;fi.{_iéi.!&)[mﬁui;ﬁ.ﬁdﬂ

_ .:.f.;.g.y}E;Jg;r;/Ll,Lﬂuﬁ.&Luybrfwf;,iab’gf (@)
G AL IS
A b L LI, e/l ()
Jg.bu,-/.,ef,-fcf P Ty dbrtit ()
SE LGB I UELT
(ORI :g9imb Ll i

r'l:!rfubi/é.agl

1. ¥ -ﬁﬂ- L'Jt"(!; i .J.il 00 JJG[ Lff':.'JEJ Lﬁ-rikl JT
(18361t dstesgys

1.4 - LS Dk FASF
m.4 | - Gl E

(L b 81656 R )




14

- ATt 133
L Ve bif G fr% oo
S R e feFE o g o f B ST e P\T ()
dudf L s ded Lot fuiizim Ly d
L lyfrihy
g (Létﬁ't;fd){‘fll;{uﬁwJﬁﬁﬁ;—é‘UfU:{t’j;‘%Lﬂﬁ ()
Ea kSN
v sate el Udndl giued ndfzui, @)
$Lunpo b HUAS
S B () GEA ) B s o FuiP 2 s
| (BISP) 1)
_JJETE'rIfA{#ﬁ,J-‘::-Jzuzs wﬂ;ﬂ&dbi.rl):{:wrft b
PSS S b b ISV L LN 5K e
AL CIWL Kk s Mmoo Te Y GE T
Ly
(PBM) Uzt /l
Vsl tupiitfid Lotlotz I Jbexot]
?UELI Pase s AAL Lﬂq;.
BFS ML S bR ISR eSS ks~
L I;Jﬂ




15

AL e Lt S Sl .:,ijdjt.»f uizd -
| il e FLs s
.:fuﬂJLHJEA.’.&J&Ju):gi.g._«jééwmia_-g}&' -
tLSL e
- (PPAR) S S|
LSy e bt i 2L B fuiF el
NS 15 (R (SO eV ANt T (2
A S il sbicn i SSuih S thi bl
e trecbnbd Laliiidl e e JIME -t JEGISALK
(BISP) 1oy i (L)
SHT e ZeSi Il E I et ( '/C{ a
LU S fE e S e S0kl s I Sl rh i
Sunbugzeant gt 57431 b SJES BB A AL L s k¥
L
SVt resSB S oy ;Crl):{ Lo
Lurtend TEFEABEE it rguikdhmes
= 30,500 K At LU e Sl uned 2025221 K2 bl
SEL 1T PR Pt & on p2d Loy G HsEEmpit; |
¢Stk Ao BISPU i ap el )iyt




16

SRS EEL L LTI E p Sy s
(S0 L S e g Susiibe S feFl Sue \(FE
b s P g AL bl NS 5 e S S e 33
Ll

S PP L s dad pdlassl oy,
((BBSHRRDB)S A 4328l A Sivae a5 _ANAVTTOS L 2
L1573, (MoUS) UG 6 AL 2 Inl(PPAF) Sz, il
-

(PBM) U=zt

(e P

(PPAF) %z, f it

el a2 S erdrs 2278 20 B fiFt)
7B IE A b Gl LEWo138E L Ut i ST ek is
3344596 Bzl oL gl e brplbe A2 Joc
e Rt MEE oo fi 1 S ad32)108:043L Fe LIS
R ARy Py ey

BISPY Uiz @)

PN L e s i3 5,00025L Loy v fr i
eSS eciEune bol Pt enilaletesfo bt o
e Szl e BISPL L s




17

(PBM) Ui/l Jl
FEL Iz 2 e S E IS Ui oy
Ui s et £ B TR e MBI IG o S
LIZL gz dn o f YL oS BF S L 226K
Kl L
(PPAF) ¥z /i
..q..lj‘;nbllf.’g:_..::—"‘:.g FLUIEn A S SN IS
LU SUNRIPCEPLrPp oy e e P L i 6 50
..i‘ﬁ;{zﬁ;@vJJb-.mmJL»J.FJL,JL,.;-,J,&?L,»
(e hodit S A58 755
e Wit 34
LS L;uym;h..f/..ﬁ”buﬂg
rlfxu;g"‘ffg,_Ud._.,i/{c}‘uu_uﬁu}mﬂ,-f ()
.ﬁﬁ!ﬂuﬁigvauﬁ!:LﬁAfa-(Quﬁ'd id)
Lnsil et 1y S oIS e L ()
e WU
ZLUPnnla S PuliomlutE2S @)
WL MYV VS s
G L Pt Sumi g FL § A0 )
‘e AIKS Sl




18
e Aot A IE St f 2
JrreleGe Ll e s i b Lyt
s

Tlf J :jl.wh’ Y E sl e i e L.gfﬁ

B u Fn e PSS S B s
Ay
AT 1 re i I P A
NS rfd L3 Sosd R nts i SIS
S ($s Jf

()

(1)
(5

@

g,t..-.-lf d" () :(etﬁzruyg)sv’&hqﬂifz-um

e St Ser - L BISP) L g m i

(DISTRICT | FY-22.23 | FY-23-24 | FY-24-25

FY-25-26*
GUIJRAT 15,366 21,159 30,058 56,090
* Till March

e it Sy e (L)

TEHSIL FY-12-23 | FY-23-24 | FY-24-25 | FY-25-26*
Gujrat 8,998 11,062 12,044 20,660
Kharian 4,282 6,283 10,924 23,209
Sarai Alamgir 2,086 3,710 6,922 11,593
Jalalpur Jattan - 98 148 498
Kunjah ' - 6 20 130
Total 15366 | 21,159 30,058 56,090

* Till March :

éa’_.....u ',’-Jl t /éé Cwlé:&fét JCE L s i:}-:.:‘j.f )
e J3tamd S



19

LT I
TERSIL FY-22.23 | FY-2324 | FY-2425 | FY-25-26%
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GOVERNMENT OF PAKISTAN
MINISTRY OF CLIMATE CHANGE & ENVIRONMENTAL COORDINATION

Subject:

Fokodr ke ek

NATIONAL ASSEMBLY STARRED QUESTION NO. 30 MOVED BY

SYED RAFIULLAH, MNA

B Quesﬂnn

Will the Minister for Climate -Efu_mge and
Environmental Coordination be pleased to |

stare;

| a) whether the Federal Government has
| assessed the growing threat of chemical
' pollution in the country, particularly its
implications on the public health, food
safety and the environment;

a) The Ministry of Climate Change and Environmental Coordination
(MoCC&EC) is under process of developing a Draft National
Integrated Chemical Management and Safety Framework after
assessment of industrial chemical pollution and its impacts on human
health and environment.

Additionally, both federal and provincial Environmental Protection
Agencies had already formulated regulations on hazardous substances |
under their respective Environmental Protection Acts. |

b) whether it is, a fact the Federal
Government organizations are responsible
for  monitoring,  regulation  and
enforcement relating to industrial and
agricultural chemicals, including their
coordination mechanisms;

b) At the national level, monitoring, r::gulalmn and enforcement of
industrial and agricultural chemicals is implemented by relevant
institutions as under: ,
1. Ministry of C'imate Change & Environmental Coordination
(MoCC&EC) lecads national policy development on transboundary
movement and safe disposal of chemicals and hazardous waste, |
coordinates implementation of multilateral environmental agreements
(Basel, Rotterdam, Stockholm, Minamata, and GFC), which provides
overall national guidance. For the transboundary control of hazardous
waste and chemicals, MoCC&EC follows the Prior Informed Consent
(PIC) procedure that requires international exporters to share details
about potentially hazardous chemical shipments to Pakistan. Further,
importers seeking to import restricted waste are required to apply for
NOCs through the respective Provincial EPAs. Applications are
evaluated in accordance with the SOPs aligned with the Basel
Convention before issuance of approvals. This allows Pakistan to carry
out detailed risk assessment and make a decision, protecting national
environment and public health.

2. Pakistan Environmental Protection Agency (Pak- EPA) |
enforces environmental regulations at the federal level, including |
controls on hazardous substances, emissions, cffluents, and waste |
management under the Pakistan Environmental Protection Act, 1997. |




4. Ministry of National Food Security & Research (MNFSR)

 related inputs, through bodies such as the Department of Plant

| products, etc.

3. Prmf'iucial Environmental Protection A_Lgencies (EPAs) are
respnnml‘::le for munitoring and enforcement within their jurisdictions
under their respective Environmental Protection Acts.

regulates agricultural chemicals, including pesticides, fertilizers. and

Protection (DPP) and the Federal Seed Certification &
Registration Department (FSC&RD).

5. Other Ministries and departments, like the Ministry of Industries &
Production (MolP) Pakistan Customs / Federal Board of Revenue
(FBR), and Ministry of Interior also oversee matters related to
chemicals, such as industrial operations and standards related to
chemical production and use, import and export controls for
chemicals, licensing for control of chemicals and precursors used in

Coordination Mechanisms

e MoCC&EC facilitates federal-provincial coordination on
policy, implementation, and reporting to Multilateral
Environmental Agreements (MEAs).

e Technical Working Groups under various international
conventions (Basel, Rotterdam, Stockholm, Minamata) ensure
inter-agency coordination on specific chemical streams.

e Customs-EPA coordination platforms support information
sharing for import/export control of regulated chemicals.

' ¢) whether any national levels audit or |
inventory of hazardous chemicals has been

' conducted to evaluate contamination of |
| soil, water or food sources; if so, the
details thereof;

¢c) MoCC&EC has prepared a detailed inventory of hazardous
chemicals that are persistent in nature (known as forever chemicals, or
POPs) as part of its National Implementation Plan (NIP) to the
Stockholm Convention, a copy of which is available on MoCC&EC
website at:
https://chm.pops.int/Portals/0/download.aspx?d=UNEP-POPS-NIP-
Pakistan-COP4.English.pdf ;
Also, the Pakistan Council of Research on Water Resources (PCRWR) |
has carried out a detailed assessment of hazardous chemicals,
including Persistent Organic Pollutants (POPs) contamination in in
surface water, groundwater, and sediments. The report is available on
PCRWR website at:
https://perwr.gov.pk/wp-content/uploads/2023/02/Monitoring-of-
Persistent- Organic-Pollutants-in-Hydrosphere-of-Pakistan-2022.pdf
Furthermore, the control and regulation of chemical pollution in the
agriculture sector is regulated by the Plant Protection Department of

-—
|
[

Ministry of National Food Security & Research.




|

Additionally, the Ministry of Climate Change & Environmental
Coordination has also conducted the country’s [irst-generation

hazardous waste inventory, covering key sectors including textiles, |
healthcare, shipbreaking, and others.

' d) the steps taken by the Government to

update Federal toxicity and labeling
standards in line with international
conventions; and

e) the details of Federal initiatives
underway to raise awareness, promote safe
chemical handling and support adoption of |
sustainable and non-toxic alternatives
across industries and agriculture?

d) MoCC&EC has developed toxicity and labeling standards for
chemicals in Pakistan as per international best practices for safe
handling, use, and trade of hazardous substances it the Draft (zlobally
Harmonized System of Classification and Labelling of Chemicals

(Annex-I).

¢) The Ministry of Climate Change & Environmental Coordination
(MoCC&EC) has undertaken several initiatives:

1.

chemicals.

Capacity Building and Training Programs:

Several workshops and training sessions have conducted for
industry, agricultural stakeholders, and enforcement agencies

to promote safe handling, storage, and disposal of chemicals |

including POPs.
Technical sessions conducted for industrics on minimizing
chemical risks and implementing best practices.

National Frameworks and Action Plans:

The National Integrated Chemical Management and Safety
Framework which guides awareness-raising, chemical safety
practices, and adoption of non-toxic alternatives.

Adoption of the GHS plan will help standardize tloxicity
classification and labeling, supporting safe handling across
sectors.

Promotion of Sustainable and Non-Toxic Alternatives:
Projects under the Framework encourage substitution of
hazardous chemicals with safer and environment-friendly
alternatives in industries and agriculture. _
Alternative green chemicals will be provided to some textile
industries to facilitate transition to green technologies and
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National GHS Adoption Plan

MINISTRY OF CLIMATE CHANGE AND ENVIRONMENTAL
COORDINATION

GOVERNMENT OF PAKISTAN
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Exccutive Summary

In our modern industrialized world, the use of industrial and agricultural chemicals has
become mandatory. These chemicals are utilized in virtually every country, regardless of
whether they produce them or not. Pakistan is no exception, with widespread use of chemicals in
various sectors, including transportation, agriculture, industry, and by consumers. However, this
increased use of chemicals also brings about the potential for chemical hazards to manifest for
those who use them. While the Global Harmonized System of Chemicals (GHS) labels and
classifications has proven 1o be an effective tool and has been adopted by numerous countries,
it's regrettable that Pakistan currently lacks the legal and institutional framework for GHS

implementation.

Presently, the Ministry of Climate Change & Environmental Coordination is taking the
lead in efforts to adopt and implement GHS in its true spirit. Under the project title
“Strengthening of National Legislation and Capacity Building of Stakeholders for Sound
Chemicals and Hazardous Waste Management in Pakistan" GHS implementation plan has been
formulated, spanning a five-year period from 2026 to 2031. According to this plan, the initial
step involves establishing a chemical coordination system, which includes a chemical
coordination committce and technical working groups composed of representatives from the
transportation, industrial, agricultural, and civil society sectors. This coordination system will
assess capacity and create the necessary foundation for the legal adoption of the GHS system in

Pakistan.

Additionally, the plan includes organizing awareness and training workshops to engage
stakeholders. Based on the capacity assessment, a GHS implementation strategy will be devised,
complete with specific activities, sub-activities, timeframes, expected outcomes, and responsible
entitics. Once the national GHS implementation strategy gains approval from the coordination

committee, it will be executed throughout Pakistan.

The plan identifies key sectors, stakeholders, and their respective responsibilities. It also
outlines the primary activities required for the successful implementation of the GHS strategy.
The plan highlights the importance of securing financial resources to support its implementation,

suggesting that developing a project proposal based on this plan and seeking international



funding for this initiative may be the most suitable approach. Altermatively, it can be executed

through the deparimental budgets of relevant sectors.

Upon successful implementation of the GHS in the country, all relevant stakeholders will
be responsible for classifving and labeling their chemicals in accordance with the GHS
standards. This will harmonize the system of chemical hazard communication in Pakistan and

minimize chemicals threats to human health and the environment.



Introduction

he production and use of chemicals are fundamental economic activities and

important for the development of all countries, whether industrialized or

developing. Dircetly or indirectly, chemicals affect the lives of all humans and
are essential to our food supply (fertilizers, pesticides, food additives, packaging). our health
(pharmaceuticals, cleaning materials), and our daily existence (appliances, fuels, etc.). However,
there are potential adverse effects to human health and the environment from use of and
exposure to these chemicals. The first step in safe chemical use is to identify the hazards they
may pose to health and the environment (e.g., if they can cause cancer or be hazardous to aquatic
environments) and to communicate appropriate precautions and measures to be taken to handle
or use the chemical safely or in the event of an accident (i.e. transferring information through

hazard communication).

GHS provides a standardized approach to classifying chemicals and communicating their
hazards through labels and safety data sheets. This consistency ensures that workers and the
general public can easily understand the dangers associated with chemical products, leading to
improved safety measures and reduced incidents of chemical-related accidents. Since its
adoption in 2002, the GHS has been identified as one of the main tools to achieve sound
management of chemicals. In paragraph 23 (c) of the Plan of Implementation of the World
Summit on Sustainable Development (Johannesburg, South Africa, 2002), countries were
encouraged to implement the GHS as soon as possible with a view to having the system fully
operational by 2008. In 2015, several high-level decisions relating to the sound management of
chemicals were adopted at international level, for instance: Agenda 2030 for Sustainable
Development and its target (12.4) on chemicals management and the Strategic Approach to

International Chemicals Management (SAICM) overall orientation and guidance.

GHS implementation contributes to the achievement of target 12.4 of Agenda 2030. It is
explicitly mentioned in relation to the original objectives 1 to 4 of the SAICM Global Plan of
Action (risk reduction; strengthening knowledge and information sharing; Governance:

strengthening of institutions, law and policy; capacity building) and their related activities.



The GHS establishes clear and standardized criteria for classifying chemicals based on
their physical, health, and environmental hazards. It defines specific hazard categories and
criteria for each hazard class, such as flammable liquids, carcinogenicity, acute toxicity, ete.
(Box 1). GHS provides a unified approach to classifving chemicals and communicating their
hazards through consistent labeling and safety data sheets. It was created in response to the need

for a common language for chemical information that transcends national and regional
boundaries.

The international community is increasingly recognizing the GHS as an important tool
for improving chemicals management and for implementation of international chemicals and
waste agreements, including the Strategic Approach to International Chemicals Management
(SAICM). Pakistan’s Ministry of Climate Change & Environmental Coordination is also
planning to the adoption of the GHS within the greater frame of an upcoming overarching
chemicals (management & safety) framework of actions by 2031. The Environmental Protection
Agency has published the draft “Handling, Manufacture, Storage, Import of Hazardous Waste
and Hazardous Substances Rules 2016”, which requires hazardous substances imported into
Pakistan to have labels based on the UN GHS. The Rules also include workplace requirements
for premises where the hazardous substances are manufactured and used. If these dralt Rules are
approved and will take effect then they will be a legal foundation for the implementation of GHS
in Pakistan. Furthermore, within the project titled “Strengthening of National Legislation and
Capacity Building of Stakeholders for Sound Chemicals and Hazardous Waste Management in
Pakistan”, this deliverable outlines the development of a GHS implementation plan. The
execution of this plan is contingent upon the allocation of financial resources by the Ministry,

cither through national or international channels, specifically dedicated to this comprehensive

GHS implementation strategy.

2 - Target
Since 1 January 2031, the 8" (or further) revised edition of the GHS must be used to

classifv and label hazardous chemicals in Pakistan.

During 2026 to 2030, Pakistan transitioned from using the locally adopting classification

and labeling of chemicals to GHS 8.



Box 1: Classification Hazard Classes in

Using GHS 8 will help Pakistan: | the GHS
| Physical Hazards:
+ Ensure labels and SDSuse up-to-date * Explosives
classifications and hazard communication. : Emmnab] :: E:rs:)ls
. . . * Oxidizing gases
« Align with key trading partners, who also : » Gases under pressure
use GHS 8 | * Flammable liquids
+ Flammable solids
« Protection of Human health and environment :nix&teutrf;smw substances; and
from chemical hazards. * Pyrophoric liquids
* Pyrophoric solids
3 - GHS Implementation Plan " Self-heating substances and
mixtures
GHS implementation process is based on ;nSubstm_lcmué{_tIaind HiEtmeE which,

multiple activities. In this deliverable, GHS
implementation plan is devised which is divided into
4 phases. The timeframe and detail of each phase are

given below.
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Phase 1: National Coordination and Communication
1.1- Formulation of National GHS Coordinating Committce

The successful execution of the GHS implementation process is based on effectively
coordinating the various tasks and activities. To facilitate this, establishing a national GHS
coordination or implementation committee is necessary. Alternatively, an existing committee
dealing with chemicals management could be designated to incorporate GHS implementation
into 1ts work program. This committee should comprise representatives from stakeholder groups
and government ministries spanning the indusirial workplace, agriculture, transport, and
consumer products sectors. Additionally, it should include representatives from other pertinent
ministries crucial to the implementation process, such as environment, foreign affairs, health,
standards, finance, trade, and customs. The committee should convene early in the
implementation strategy development process, with one of its initial tasks being the drafting and
agreement upon tools that can guide their work. These tools may include:

e Terms of Reference (TOR), including guidance on how decisions will be made; and the

roles, commitment and expectations of the various participants;

e A work plan for the process, outlining project activities, milestones and dates; and

e A budget for the development of implementation strategy.

To aid in national coordination, Ministry of Climate Change & Environmental Coordination
will act as a lead institution to act as the coordinating agency for GHS implementation activities.
The lead institution will represent the four key sectors. This Ministry will perform the following
tyvpes of functions:

e Convene meetings of the GHS coordinating or implementation committee;

e Provide secretariat support for activities and sectoral working groups; and

e Coordinate participation of national representatives al GHS-relevant regional and

international meetings, as appropriate.

Besides the primary GHS coordinating committee, creating several subcommittees or groups
can prove beneficial in addressing specilic requirements for GHS capacity building within
various sectors (industrial workplace, agriculture, transport, and consumer products), actor

groups (government, business and industry, and civil society), or cross-sectoral issues. These



subcommitiees might specialize in areas such as legislation, comprehensibility, training,

awareness raising, and other relevant aspects.

1.2- Formulation of Sectoral Working Groups and Stakeholder Committees

Sectoral groups will concentrate on implementing the Globally Harmonized System of
Classification and Labelling of Chemicals (GHS) in the four key sectors influenced by GHS.
Additionally. committees will be formed to cater to the specific requirements of non-
governmental stakeholders. For instance, these committees will focus on devising strategies for
involving civil society and industry groups by conducting awareness campaigns, providing
training, and organizing pertinent stakeholder workshops. Typically, both sectoral working
groups and stakeholder committees consist of representatives from a diverse array of sectoral and

actor groups.

1.3- Ensuring Effective Stakeholder Participation

Special emphasis will be placed on the inclusion of crucial non-governmental stakeholders in
the planning and execution of GHS (Global Harmonized System), given its practical
significance. This is because their actions and dedication are integral to the effective
implementation and success of the implementation strategy. Stakcholders may actively
participate in GHS activities, exemplified by:

¢ Information and awareness raising meetings and campaigns

e Industry or civil society-specific workshops

e Provision of or participation in training and information-sharing

e Participation in committees

¢ Reviewing and commenting on draft policies and legislation

e Developing GHS and/or chemicals safety networking and alliances

o Ensuring labels are appropriate for target populations

e  GHS in the context of right-to-know



Phase 2: Conduct Capacity Analysis
2.1 - Situation Analysis

The GHS situation analysis aims to gather foundational data and record the current state
of the national infrastructure and capabilities for the classification and communication of
chemical hazards. This analysis will focus on key actor groups, namely the government, business
and industry, and civil society. Each topic area in Annex I includes guiding questions to facilitate
the acquisition of essential information. The government's situation analysis will specifically
pinpoint and document the existing national conditions related to legislative frameworks,
institutional duties, and administrative capacities relevant to communicating chemical hazards.
Government institutions hold & crucial role in collecting and documenting pertinent information.
It is imperative to consider all relevant levels of government—national (federal), provincial, and

local—along with any applicable regional standards that might influence national legislation.

Furthermore, an examination of the present business and industry landscape will record
private sector endeavors that may play a vital role in shaping a robust national implementation
strategy for the Globally Harmonized System (GHS). The private sector's actions can serve as a
valuable source of information and expertise, crucial for formulating an effective GHS
implementation plan. Additionally, an analysis of the civil society’s current status will document
the involvement and functions of entities such as labor organizations, non-governmental
organizations (NGOs), and consumer protection associations. These entities contribute

significantly to ensuring effective communication of chemical hazards at the national level.

2.2 - Gap Analysis
The gap analysis serves the purpose of comparing the current situation, as identified in
the situation analysis, with the necessary conditions for implementing the Globally Harmonized

System of Classification and Labelling of Chemicals (GHS). This entails scrutinizing existing

requirements across various sectors against GHS provisions. Information gathering and analysis
are imperative tasks for government, industry, and civil society within the four sectors—
industrial workplaces, agriculture, transport, and consumer product chemicals.

An institutional and administrative gap analysis aims to assess the adequacy of existing

ministerial responsibilities and programs in facilitating effective chemical hazard communication



within the GHS-affected sectors. Additionally, a comprehensive gap analysis involving industry
and business groups is essential, considering their pivotal role in the long-term implementation
of the GHS. Civil society organizations play a crucial role as well, possessing the potential 1o
contribute in diverse ways, from raising awareness to acting as watchdogs to ensure the
enforcement of pertinent regulations by supporting the government and business/industry in the

effective implementation of the GHS.
2.3 - Comprehensibility Testing

To inform the situation and gap analysis, comprehensibility testing of GHS hazard
communication elements in all four sectors will be conducted. Comprehensibility testing (CT) is
a survey-based method for obtaining information on the understanding of GHS hazard
communication elements among the public. Comprehensibility testing is therefore a key tool for
assessing the understanding of chemical hazard communication pictograms and/or key
statements and provides important feedback for developing a chemical hazard communication

system and targeted training.

The findings from the comprehensibility testing initiative will play a pivotal role in
shaping the situation and gap analysis within the four primary sectors of GHS implementation:
industrial workplaces, agriculture, transport, and consumer products. This analysis aims to
pinpoint areas requiring capacity-building interventions to enhance the comprehension of GHS-
based hazard communication elements, ultimately increasing the safeguarding of human health
and the environment. Additionally, the actual process of CT functions as an awareness-raising

tool concerning chemical hazards and the GHS.

A training workshop will be scheduled to elucidate the GHS and CT methodologies.
providing surveyors with the opportunity to understand and practice administering the CT
questionnaire. An academic institute or research organization will be designated to conduct the
CT. Post-training, surveyors will be deployed 1w diverse field-testing sites 10 assess the
comprehensibility of the GHS. It is imperative to select samples from populations that mirror the
sectors and actor groups associated with the GHS. Subsequent to data collection, a thorough
analvsis will identify arcas with the greatest need for capacity building, and the results will be

reported accordingly.



2.4 - Legal Analysis and Development of a Legal GHS Implementation Framework

A legal analysis serves to provide an overview of the current regulatory framework and
establish a contextual foundation for policy decisions related to implementation. The analysis
comprises two main phases: initially examining the prevailing circumstances and subsequently
comparing them to the necessary provisions for adopting the Globally Harmonized System of
Classification and Labelling of Chemicals (GHS) outlined in Annex I1I. The objective of this
legal analysis is to identify areas requiring legal or regulatory reform to ensure the alignment of
the national legislative and regulatory framework for chemical hazard communication with the
GHS.

The legal analysis will result in a number of scenarios, for example: Pakistan may, for a
given sector, find out that a legislative and regulatory framework addressing the issues is already
in place. In this case, the identified gaps would highlight the need to make existing legislation
compatible with the GHS (e.g.. ensuring the various classification criteria, pictograms, and SDS
format are aligned with GHS provisions). The analysis should thus address classification criteria,
as well as labeling and SDS requirements for all four sectors affected by the GHS, taking into

consideration which elements are appropriate for each.

Alternatively, the legal analysis may reveal that for a given sector a regulatory framework
for chemical hazard communication is absent, thus pointing to the need for development of new
legislation, regulations or standards.

2.5 - Engaging Stakeholders in GHS Capacity Building

Every pertinent sector and participant will actively participate in every phase of the GHS
planning and execution. However, in order for these various groups to take an active role in GHS
implementation, it will be necessary to raise awareness and train stakeholders on the technical
and policy details of the system. So, awareness raising and training activities that would increase
the understanding of the GHS among relevant groups in government, business and industry and

civil society, as well as the public will be organized.

i) Awareness Raising

It is necessary to reach the widest audiences to inform constituents about the GHS and its

henefits to the country. These could complement sectoral awarencss raising activities 1.c.,



awareness raising campaigns through the development of TV commercials on the GHS produced
by a local theatre group, and the development of a Youth GHS Awareness Week, highlighting
important aspects of the GIIS to schoolchildren through classroom programmes etc.

i) Technical Training

Phase 3 - Implementation Phase

Enhancing the ability to implement the Globally Harmonized System (GHS) involves
incorporating technical training as a fundamental component. Collaboration with industry and
civil society allies, including labor unions and groups focused on pesticide education, will be
established to facilitate the training process and ensure widespread dissemination of information,
Although the nature of training initiatives for GHS implementation may differ based on sectors
and target audiences, a unified strategy for technical GHS training will be formulated to address
essential requirements across all four sectors. Additionally, the utilization of internationally
recognized and accessible training materials provided by international organizations will be

leveraged to maximize the benefits.
3.1- Developing a National GHS Implementation Strategy

Enhancing the ability to implement the Globally Harmonized System (GHS) involves
incorporating technical training as a fundamental component. Collaboration with industry and
civil society allies, including labor unions and groups focused on pesticide education, will be
established to facilitate the training process and ensure widespread dissemination of information.
Although the nature of training initiatives for GHS implementation may differ based on sectors
and target audiences, a unified strategy for technical GHS training will be formulated to address
essential requirements across all four sectors. Additionally, the wtilization of internationally
recognized and accessible training materials provided by international organizations will be

leveraged to maximize the bencfits.

o The target date for full GHS implementation, given international and national factors
(including provision for transition periods, as appropriate)

+ An organogram of the National GHS Implementation Committee and relevant
subcommittees

e Priority implementation issues
10



¢ Means for implementation (e g., phase in periods, starting with pilot projects, etc.)
* Activities needed to ensure GIS implementation by the target date

e Necessity of and means for acquiring resources necessary to carry out aclivities

* Description of cross-sectoral issues

¢ Role of stakeholders in raising awarcness and training.

3.2 - Implementation Strategy Framework: Objectives, Tasks, Responsibilities, Timeframes
and Budgeting

Based on the outcomes of the situation, and in particular, the gap analysis, the necessary
steps for implementing the GHS should then be identified. In order to convey this information,
the next step is to outline in detail for each gap identified, exactly what actions are necessary to
fulfill a particular aspect of GHS implementation. In most cases, the basis for these actions can
be described in the form of an objective. Based on the objectives and activities, tasks be outlined
in a step-by-step form that would detail exactly how a particular objective would be met. Next to
each activity/task should be a umeline for completing the task, a proposed budget allocated for

its completion and a person or party identified as responsible for that particular component.

3.3 - Output/Deliverable, Timeframe, Budget and Responsibilities

Each activity or task within the project should have a clearly defined output or
deliverable to signify its completion. A crucial aspect of comprehensive planning in the National
Implementation Strategy (NIS) involves estimating the required resources for each activity or
task. Firstly, it is essential to establish a timeframe for the completion of cach activity, enabling
the setting of tangible, time-bound goals. While these estimated timeframes should closely align
with the realistic duration of project activities, flexibility should be incorporated to adjust the
schedule as needed and prevent bottlenecks caused by incomplete tasks. Additionally, a budget
estimate should be determined to understand the financial allocation required for each task,
including provisions for facilities, equipment, travel, and human resources. Breaking down the
budget provides clarity on the distribution of funds. This budgeting process is crucial not only for
internal planning but also for external communication with donors and stakeholders, showcasing

the available resources and identifying further financial needs for successful project completion.

11



As such, it serves as a vital tool for conveying anticipated resource constraints during fundraising

and resource mobilization efforts.
Phase 4: Putting the National GHS Implementation Strategy into Action

Once the National Implementation Strategy (NIS) has been approved and finalized, the
subsequent phase involves initiating the actual execution of the strategy. Some of the activities
outiined in the NIS, such as raising awareness and providing training for stakeholders, may
already be underway. However, a systematic approach, adhering to the terms established in the
NIS, offers a structured framework for a step-by-step implementation of the plan, ensuring its
effectiveness. Mobilizing the necessary resources for implementing the NIS becomes crucial for
the potential success of the project. It is imperative to consider resource mobilization from the
carly stages of capacity building and maintain it as an ongoing process. Once the comprehensive
plan is ready, it can be presented to decision-makers at the Ministry of Planning, Development &
Special Initiatives and explored with potential donors and aid agencies to gamer support for the
implementation of the NIS.

Table 1: Proposed Implementing Activities

| Main activity __ Sub activities S——
Communication and Continue wide-spread awareness raising and outreach about national GHS
Outreach implementation.

MOCC & EC send out fliers or letters to businesses and industry to inform
them of potential upcoming changes to regulations or chemicals
management standards - )
Labour unions and public interest groups will be involved in setting up
workplace posters or distributing brochures to audiences informing them of
t GHS symbols and other hazard communication elements.

International Dialogue | Inform the international community of progress on GHS. Participation in
. ' the UNSCEGHS as an observer or applying to become a member. |l
I _{]ngoing Stakeholder Ensure stakeholders involvement in GHS in implementation activities |
_Involvement !

Stakeholder workshops held in the initial phases of capacity building and
during implementation o
Guides, fact sheets, online tools and face-to-face training to help
communicate new GHS requircments —— ,
FEducate stakeholders about the principles of GHS
Understand classifications, labels and safety data sheets (SDS) Seek

feedback on optimal transitional arrangements, _
Seek feedback on consequential amendments to the national environmental

| regulations to support the— implementation of GHS. ;
‘ Legal Implementation Carry out the necessary legislative actions for implementing the GHS |
(ofthe GHS . - = i :

12



"Enforcement

" Once Pakistan legally adopts the GHS, an effective sy_stem for

Monitoring and enforcing the national system will be the responsibility of
relevant government authorities, including worker, health and safety, and
consumer inspectorates, customs agencies, etc. This will help ensure that
the new legal infrastructure dealing with the GHS is correctly and
efficiently

Duration and timing of
the transition

Sufficient time will be given to allow industry time to identify, analyse and
implement all of the relevant changes.

Involve poison control centres and toxicological experts

Monito ring and

Involve neutral party for re gular monitoring and evaluation

Evaluation 1l e = e
Table 2: Jurisdictional Arrangements for GHS Implementation
— @!qmepartment : ~ Relevant legislation - |
Ministry of Climate Change & Environmental l.ead Ministry, lead agency. responsible for i

| Coordination

coordinating, monitoring and providing guidance
on the implementation of GHS.

r Environmental Protection Departmenm Responsible for the preparation of implementing |

| [.abour and Human Resource D?panma.é ) Responsible for d;aﬁing the Occupational Safety

rules and regulations for industrial chemical.

| and Health Standards (OSHS) for GHS
implementation in the workplace.

.'

. I\atmnal Food Security and
I]rug Regulatory Authority

" Ministrv of Communications through its several | Responsible for the implementation of GHS in the
| attached agencies and municipalities transport sector through the UN Model Regulations

| Occupational Safety and Health " Responsible for the development of information |

materials and training modules on GHS for
capability building of concerned government and |
private sector.
' Responsible for the preparation of regulations and
label standards for consumer chemicals and
mixtures for consumer products.

“on the Transport of Dangerous Goods. -

| Emergency Services

In-charge of emergency response, responsible for

| Department/NDMA/PDMAS/EPAs the conduct of inspection and in prescribing safety |

measures on the storage, handling and/or use of
explosives or of combustible, flammable, toxic and
other hazardous materials.

Fffustnm department N | RLHpDﬂS!blE for monitoring the import and export

' | of all kinds of chemical substances, mixtures and
| products, except in €cONOmIc ZONes,

" Economic Zones Authority/Custom department Responsible for monitoring inside the economic

zones the importation and export of all kinds of
chemical substances, mixtures and products.

13



Annex I
Situation Analysis - Questionnaire

1. Situation Analysis - Government

| Sr. No Question i Feedback

1 What government agencies and departments

are responsible for chemicals management,

worker safety, environment or any other

sector relevant to GHS implementation?

2. What national policies are supported by GHS |
implementation, including obligations of

| international conventions, development

priorities, ctc.?

What activities are conducted by government

3. to implement, monitor and enforce existing
|| legislation? I
4. Do customs authorities play a role in

enforcement of the national system? If so,
how and with what training?

5. How is training on chemical classification
and hazard communication undertaken, if at
- all? - =
6. Are there poison information or control

centres, toxicological or national
occupational safety and health information
centres that can provide advice in the case _
' of a poisoning accident o incident? Do they |
| _undertake any other related activities?

Wi What resources are available to deliver the
| activities identified above? = = R
8 | Which government agencies are concerned

. | with emergency preparedness and response
and what are their relevant functions and
activities?

Situation Analysis - Business and Industry

SeNo| __Question Feedback
"1. | What is the structure and size of the chemical
| industry in the country (e.g., major
multinationals, national industries, mostly
| SMEs, ete)? - o
2. | What knowledge and capacities exist
' concerning how to classify chemicals and
mixtures? Where are these capacities located
and “who” is responsible? N e
What criteria are used by companies - i . I

14




| undertaking classification (if any)?

What knowledge and capacities exist
concerning how to prepare SDS and labels?
Where are these capacities located and “who”

What label and SDS formats are in use?

How are labels and SDS developed and by

" What awareness rat-c.mg and training activities
or programmes are undertaken by companies
who produce and market chemicals and those

Which other i initiatives, if anyv, have been taken
through companies or industry associations
related to chemical hazard communication
(e.g., voluntary use of labels; worker training

| on SDS; etc.)? Outline those initiatives.

What resources are available to deliver the
activities identified above?

3.
4.
is responsible?
5.
6.
- whom?
T
who use them?
8.
|
9.

Situation Analysis - Civil Society

| What labour unions, public interest groups,

| interest in chemical hazard communication?

| communication?

Question

 Teedback

consumer protection associations or other
| NGOs (e.g., representing women’s and
children’s health) have (or may have) an

What activities do these groups undertake
| related to chemical safety and hazard

What incidents of misuse have been reported
which occurred as a result of faulty or
‘missing hazard communication?

How are activities funded and what levels of
resources are available for civil society
activities?

| or by the media (e.g., awareness raising)?

| What relevant activities are undertaken in the
academic sector (e.g., research and training)

|

Are any community or school organizations
active on issues related to chemical safety
and hazard communication? If so, how?

What resources are available to deliver the
| activities identified above?

= =
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1.

Annex IT

Gap Analysis — Questionnaire

Gap Analysis - Government

Sr. No

' Question

Feedback

' Is division or responsibilities across

| government ministries ensured or are
mandates overlapping within and across the

| four sectors?

-

Is there sufficient government staff
" knowledge about legal and technical
aspects of GHS implementation in all four
sectors?

Do government agencies have sufficient
funding to ensure appropriate government
action in all four sectors concerned (e.g.,

facilitating regulatory reform)?

Does government have sufficient capacity
to facilitate enforcement of relevant
national regulations on chemical hazard
communication based on the GHS?

Gap Analysis - Business and Industry

Question

Feedback

| Is there sufficient knowledge and
| capacity in industry concerning how to
classify chemicals and mixtures in

Is sufficient capacity in place to prepare

To what extent are chemical hazard

| communication tools used by business
and industry already compatible with
(iHS provisions (e.g., SDS and label

" Does business and industry implement
sufficient complementary activities 1o
facilitate effective hazard communication

_Sr.No |
1.
[ | accordance with the GHS?
| 2.
. GHS-based labels and SDS?
3:
formats)?
4.
(e.gr., training of workers)?
5.

To what extent do affect business and
industry entities effectively implement
chemical hazard communication
programmes? Are there any groups of
business and industry entities where this
is not the case and which require
particular attention?

16



' What additional awareness raising and
training activities will be required by
business and industry to facilitated
effective GHS implementation?

Does sufficient capacity exist to make the
required changes in order to effectively
implement the GHS in business and
industry? If not, how will capacity be
developed?

How can existing industry programmes,
such as product stewardship, be used to
facilitate GHS implementation?

Gap Analysis - Civil Society

[ Sr.No| Question

.

For each of the four sectors concerned, is
there sufficient interest and capacity in
labour groups and NGOs to contribute to
GHS implementation?

B

How can sustainable funding of NGO
activities in support of GHS
implementation be ensured?

Is their sufficient interest and capacity in
the academic sector to support GHS
implementation via research and training?

What additional programmes could be
initiated implemented by civil society
organizations (including the media) in
| order to promote effective GHS

implementation?

| How can community or school
organizations assist with awareness raising
and education?

17



[Sr.No |

Annex IIT

Legal Analysis — Questionnaire

Quesﬂon ) [

Feedback

1z

What laws regu]atmns or standards (lfany)

exist which address requirements relevant to
chemical hazard classification and
communication (e.g., data collection,
classification criteria, labelling and SDS
preparation)?

T 5

S

Which sectors are covered by the existing legal
framework? If transport sector is covered by the
existing system, is it consistent with the
internationally harmonized UN transport model
regulations?

| Does the existing legal framework assign clear
ministerial responsibilities to cover all four
sectors affected by the GHS? |

What health, safety, environment or other ;
legislation exists which are related to the GHS?

5

| information about chemicals?

What hazard classification and communication

Are there import and export control Iau-s (e. £,
application of the Rotterdam Convention)
relevant to controlling the entry of and |

Is there any legislation or standard related to
training for chemical hazard
communication? =

Are there any requirements to report information |
on the effects and/or exposure (human and
‘environmental) to chemicals?

Do existing legal instruments related to
chemicals management include compliance and

enforcement provisions?

What parts of the chemical’s lifecycle is is covered
by existing legal instruments?

Part 2:

What is current legislation or regulat:ons
regarding access to information and protection

of confidential business information (CBI)? |

Considerations for developing the legal framework

If regulatory requirements exist, to what extent
are relevant provisions compatible with the
requirements of the GHS?

2. “Which regulatory adjustments need to be made
to ensure compatibility? o B
3. Are there any duplicative existing mgulatlons

| that should be addressed?

18



Do existing legal instruments provide a clear
mandate and framework to ensure support for
relevant government agencies to implement
chemical hazard communication programs and
the GHS?

If a legal framework for sound chemical hazard
classification and/or communication in a given
sector is not in place, what specific reform
measures need to be undertaken to ensure that
national regulatory framework provides for
comprehensive and effective implementation of

| the GHS?

Which GHS sectors are not covered by the

| existing legislative framework?

What are the deviations for hazard classification
and communication between the existing system

_| and the GHS requirements?

What timeframe (including provision for
transition periods) should be used in

implementing new or amended regulations?
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GOVERNMENT OF PAKISTAN
CABINET SECRETARIAT
CABINET DIVISION
ELES 0
NATIONAL ASSEMBLY STARRED QUESTION NQO. 32 MOVED BY MS.
MAHTAB AKBAR RASHDI.

Q.No 32 Moved Bg Ms Mahtab Akbar Name of Authority/ Orgnization Reply
a) I'hc numbu of ]*ulLr-al .".ulutmmmﬁ Ol & Gas Regulatory Authority (OGRA)
Bodies, Statutory  Orgamizations  and | & Annex-1

Atrached insurutions presentdy funcnoning | nava Pakistan Hot wing & Development
without a permanent Head of Insttution -m;|1| rty (NAPHIDA)
{ L] 1M g a

due to refirement or completion of renure;

b) The names of such insttutions, the Nanonal Enpineering Scrvice Pakistan Annex-I1
dates on which  thie posts of Head of | (NESPAK)
Insumunons fell vacant and the interim
ammangements  made  to mun these | Shokb Sultan Trust (SST) Annex-111
INEHIUNONS;

¢) Whether the Cabinet Division had prior
knowledge of the retirement or renure
complenon of the ouigomg Heads of
Institutions;

d) If so, the reasons for not minaung the
appontment process in advance; and

¢) The nmeframe within which permanent
Heads of Insumuuons will be appointed
ugull‘ls[ ﬂi] \'Lll:h vacant p(’ﬁts o ensure
administranve  continuity  and  effective
governance?




" GOVERNMENT OF PAKISTAN
CABINET SECRETARIAT
(CABINET DIVISION)

ﬂmd?ﬂb— _,__7:-

rEkdok

NATIONAL ASSEMBLY STARRED QU ESTION NOZZ MOVED BY
MS. MAHTAB AKBAR RASHDI, MNA

Question asked by Ms. Mahtab Akbar Rashdi

Reply

a} The number of Federal Autonomous Bodies,
Statutory Organizations and Autached
Institutions presently functioning withomt a
permanent Head of Institution due to
retirement or completion of tenure;

a) Presently, OGRA and NAPHDA are functioning
without permanent Heads due to completion of tenure
of ftormer Chairman, OGRA and former Acting
Chairman, NAPHDA.

b) The names of such institutions, the date on
which the post of Head of Institutions fell vacant
and the interim arrangements made 10 run these
instilutions;

b) The post of Chairman OGRA fell vacant on
23.02.2026 and Mr. Shehzad Igbal. Member (Gas) has
been appointed as Vice-Chairman. QGRA as on.
3.3.2026 with the approval of the Federal Government
in terms of section 3(13) of OGRA Ordinance. 2002,

The post of Acting Chairman NAPHDA feil vacant on |
15.5.2025. After direction of the Prime Minister Il::-:
wind up NAPHDA. additional charge of Acting|
Chainman, NAPHDA. was assigned to Captain (R)
Muhammad Zafar Igbal (BS-21) for a period of 3
months which was subsequently extended (wice, It was
last extended for a period of three months which |
expired on 16.02.2026. The extensicn in the additional
charge of the officer as Acting Chairman. NAPHDA is
under process.

¢) Whether the Cabinet Division had prior
knowledge of the retirement or tenure completion
of the outgoing Heads of [nstitutions: if so. the
reasons tor not initiating the appointment process
in advance: and

¢) Yes. The Cabinet Division had prior knowledge of
outgoing MHeads of OGRA and NAPHDA.
Accordingly. the process for appointment of new
Chairman OG..A was initiated well in advance and the
post was advertised in the national newspapers on |
22.01.2026. :

Simtlarly. the Cabinet Division initiated the process for |
extension in the additional charge of the Acting,
Chairman NAPHDA well before the expiry of the
charge of the officer.

d) The time frame within which permanent Heads
of Institutions will be appointed against all such
vacant posts lo ensure administrative continuity
and effective governance?

d) The applicants for the post of Chairman OGRA have |
been shortlisted. The process of appointment nf'
Chairman OGRA will be completed with four weeks. ‘

Extension in the additional charge of the officer a:s\
Acting Chairman NAPHDA is likely to be nnliﬁudi

shortly afier the process has been completed.

i
i
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Question asked by Ms. Mahtab Akbar
Rashdi

Reply

Minister 1In-charge of the Cabinet
Division be pleased to state:

a). The number of Federal Autonomous
Bodies, Starutory Organizatons and
Attached Institutdons presently functioning
without a permanent Head of Institution due
to retirement or completion of tenure.

NESPAK is a Private Limited Company working
under the administrative control of the Cabinet
Division since August 2024,

NESPAK has been functioning without a
permanent Managing Director since 28-10-2025
due to acceptance of resignation/stepping down of
Mr. Muhammad Zargham Eshaq Khan from the
post of Managing Director, ¢ffective 27-10-2025.

b). The names of such institutions, the dates
on which the posts of Head of Instirutions
fell vacant and the interim arrangements
made to run these Instirutions.

NESPAK has been functioning under the Acting

Managing Director, Mr. Kaukab Hussain Bhartti as |

per the approval of the NESPAK DBoard of
Directors since 28-10-2025.

). Whether the Cabinet Division had prior
knowledge of the retirement or tenure
compleuon of the outgoing Heads of
Insnmdons; if so, the reasons for not
iniiaing the appointment process in
advance; and

Former Managing Director of NESPAK, Mr.
Muhammad Zargham Eshaq Khan, was appointed
by the Board of Directors for a period of three
years from 20 10-2023 to 19-10-2026. However, he
resigned/stepped down from his positon on 27-
10-2025 which was then communicated to the
Cabiner Division.

d). The imeframe within which permanent
Heads of Institutions will be appointed
apainst all such vacant posts to ensure
administrauve  continuity and  effectdve
governance?

The appointment of a permanent Managing
Director is currently under process by the
NESPAK Board of Directors as per State Owned
Enterprises (SOE) Act 2023 and applicable
rules/law.




SHEIKH SULTAN TRUST
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%%% GOVERNMENT OF PAKISTAN
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No.SST/SEC/2026/274

From

Muhammad Asif Siddiqui
Administrative Officer
To

1- Section Officer (ORG-1V), CAB, Islamabad

AL ..,__{54

Karachi, the 04'" March , 2026

SUBJECT: NATIONAL ASSEMBLY STARRED QUESTION NO. 32., MOVED BY MS. MAHTAB AKBAR

RASHDI, MNA.

With reference Cabinet Division letter F. No.4-1/2025-ORG-V dated 04™ March,

2026 on the subject cited above.

Please find below your requisite information.

B) Name of institution. Sheikh Sultan Trust, Karachi.

of Administrator.

The post of Administrator in SST is vacanl since April 2010, due lo resignation

The competent authority has authorized Additional Secretary-lll (BS-21) Cabinet
Division, on additional charge basis as stop gape arrangement lill the appointment of a regular
Administrator-SST, currently the Additional charge has been granted to Mr. Mir Hassan Naqvi, AS-1II

Cabinet Division.

C) The case of ownership of SST subjudice in Supreme Court of Pakistan, due to
which Cabinet Division is not in position to take any decision in this regard.

D) The case of ownership of SST subjudict in Supreme Court of Pakistan, due to
which Cabinet Division is not in position to give any time frame in this regard.

Muhammad Asif Siddigui
Administrative Officer



GOVYERNMENT OF PAKISTAN

MINISTRY OF POVERTY ALLEVIATION AND SOCIAL SAFETY
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Subject: NATIONAL _ ASSEMBLY  STARRED  QUESTION NO. 33 MOVED BY

SYEDA AMNAH BATOOL, MNA.

Question

Reply

Will the Minister for
Poverty Alleviation and
Social Safety be pleased

fo state:

a) Whether the
government  has
launched any
recent targeted
programs to reduce
poverty and
support vulnerable
households

including women
and youth, as part

BENAZIR INCOME SUPPORT PROGRAMME (BISP)

The Benazir Income Support Programme (BISP) has recently launched the Benazir |
Hunarmand Programme (BHP) in June 2025, aimed at empowering women |
beneficiaries and their families by equipping them with market-driven vocational
skills to enhance employment opportunities both domestically and internationally.

PAKISTAN BAIT-UL-MAL (PBM

Pakistan Bait-ul-Mal has initiated a paid internship program for youth of Pakistan
with the following objective:

» To attract more skilled, educated and motivated young people, ensuring better
quality of work output:

It will allow to participate equally and aligns with Pakistan Bait-ul-Mal's mission
of supporting the underprivileged;

these programmes

such as expansion

of Benazir income
support
programme (BISP)
its coverage and
benefits; and

:::;verltt; a“];::::::: ¢ Improve youth employability through on job training and mentoring.
‘;f"*‘“d“‘ PAKISTAN POVERTY ALLEVITION FUND (PPAF)
PPAF continues to implement its flagship Poverty Graduation Approach, which |
integrates social protection (e.g.. BISP beneficiaries) with livelihood support,
including skills training, asset transfers, access to finance, and enterprise
development. This integrated model supports sustainable transitions out of poverty.
b) If so, the details of | BENAZIR INCOME SUPPORT PROGRAMME (BISP)

The Benazir Hunarmand Programme (BHP) encompasses formal training in key
sectors such as healthcare, information technology, hospitality, construction, beauty
services, garments, and textiles, alongside informal training initiatives designed to
support artisans in remote areas in preserving traditional crafts and improving their
access to markets,

The BISP Board has accorded in-principle approval to the Programme; however, its
detailed technical design and budgetary aspects will be further deliberated by the
Technical Design Committee of the BISP Board in its forthcoming meetings. Since
its inauguration by the President of Pakistan on 21 June 2025, more than 30,500
candidates have registered for the six-month training programmes with no cost at
BISP part, of whom approximately 77% are women.

BISP has established robust multi-stakeholder collaborations to ensure the effective
implementation of the programme, leveraging the expertise of partner organizations
to deliver high-quality, demand-driven vocational training, thereby promoting
empowerment and sustainable livelihoods for beneficiaries.

MoUs have been signed with NAVTTC, BBSHRRDB, PPAF, and Lok Virsa to
strengthen the Programme's implementation, outreach, and long-term sustainability.




¢) How

PAKISTAN BAIT-UL-MAL (PBM)

Copy of advertisement attached (Annex-A)

PAKISTAN POVERTY ALLEVITION FUND (PPAF)

PPAF is currently implementing numerous socio-economic development
interventions in 83 districts through its 74 registered civil society Partner
Organisations and financial service providers. A recent preliminary analysis shows
that of 334,596 BISP supported households, about 108,043 (32%) are cligible to
graduate, demonstrating impact of the poverty graduation model. '

these
measures are
expected to
improve economic
conditions and
opportunities for
young people in
low income
families?

BENAZIR INCOME SUPPORT PROGRAMME (BISP)

Under Benazir Hunarmand Programme (BHP), more than 5,000 beneficiaries / their
family members have been enrolled and are currently undergoing training in various
trades across the province of Sindh with no cost at BISP part.

PAKISTAN BAIT-UL-MAL (PBM

It will provide the opportunity for youth engagement contributes to Pakistan Bait- |
ul-Mal’s Social mission, positive public perception and alignment with Government
youth initiative, to gain experience in public sector operations, social protections
and administrative affairs and will be beneficial for their future employment. J

PAKISTAN POVERTY ALLEVITION FUND (PPAF)

The Ministry plans to expand these initiatives, especially in underserved rural areas.

' Programmes such as the Islamic Development Bank—funded PGEP will continue

to focus on youth skills, women’s economic participation, access to finance, and
livelihoods support.
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NATIONAL ASSEMBLY SECRETARIAT

QUESTION NO.38 FOR THE 26" SESSION REPLY OF THE SIFCD
ASKED BY Ms. SYEDA SHEHLA RAZA,
(MNA - - . -

Will the Minister In-Charge of SIFCD) be pleased to ‘
slate:

a) the total budget allocated to Special Investment | Reply of (a)

Facilitation Couneil (SIFC) during the last fiscal Budget allocation for FY 2024-25 -[
year: and (In Rs.) 212.700,000/-

| Expenditure in FY 2024-25 ,
(In Rs.) | 212.508,972/-

Head-wise expenditure dewails are reflected in the
enclosed Reconciliation Statement for June, 2025
(Annexure-I).

| b) the heads of expenditure and financial audit | b)  As regards the audit of SIFC's expenditure. it is
submitted that, the audit by the Auditor General of

status of the Council's spending? :
pe £ Pakistan has not so far been conducted.
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GOVERNMENT OF PAKISTAN

MINISTRY OF POVERTY ALLEVIATION AND SOCIAL SAFETY

ek ok

SUBJECT: NATIONAL ASSEMBLY STARRED OQUESTION NO. 39 MOVED BY MR.
SALAHUDDINN JUNEJO, MNA.
Question | Reply

Will the Minister for Poverty Alleviation and Social Safety be pleased to state:

a) whether it is a fact
that Conditional
Cash Transfer (CCT)
programme Jor
support of orphans
and widows was
initiated in 2020 on a
pilot basis to provide
assistance Jor
education,
healthcare and other
basic needs;

BENAZIR INCOME SUPPORT PROGRAMMEE (BISP)

This specific CCT programme for orphans and widows is implemented under Pakistan
Bait-ul-Mal (PBM), not under BISP’s mainstream CCT (Benazir Taleemi Wazaif or
Benazir Nashonuma Programme).

Under Benazir Taleemi Wazaif cash incentives are provided to families for sending their
children (ages 4-22) to school. Payments are conditional upon minimum attendance
(typically 70%) and aim to increase enrollment, reduce dropouts, and improve literacy,

especially among girls.

Under Benazir Nashonuma Programme the pregnant/lactating women and children under
2 years are targeted which offers cash support conditional on regular health check-ups,
vaccinations, and nutrition awareness sessions. This focuses on reducing stunting and

malnutrition.

PAKISTAN-BAIT-UL-MAL (PBM)

Pakistan Bait-ul-Mal (PBM) was established in 1992 through an Act of Parliament and is
a premier public sector social safety net of the Federal Government, working under
Ministry of Poverty Alleviation and Social Safety.

Yes, it is fact that Conditional Cash Transfer (CCT) program namely Orphan Widow
Support Program (OWSP) was started in 2020 on a pilot basis for providing assistance in
the field of education only.

b) whether the said
programme is
currently
operational;

BENAZIR INCOME SUPPORT PROGRAMMEE (BISP)
As above,

PAKISTAN-BAIT-UL-MAL (PBM)
Yes, the said program is currently operational.

¢) if so, the Province-
wise and district-
wise  details of
present status and
the total number of
beneficiaries
registered under it;

ENAZIR INCOME SUPPORT PROGRAMMEE (BISP
The province & district-wise details of Benazir Taleemi Wazaif are at Annex -A.

The province & district-wise details of Benazir Nashonuma Programme are at Annex -B.




Question Reply
' PAKISTAN-BAIT-UL-MAL (PBM)
Children
_ Province No. of Districts |Families Male|Femalel Total
Balochistan | 02 (Quetta, Zhob) 107 68 136 | 204
Gilgit- =
Bgfitiren 01 (Gilgit) 93 | 100| 159 | 259
03 (Islamabad,
ICT & AJK | Muzaffarabad, 110 76 | 100 | 176
Mirpur)
06 (Abbottabad,
Khyber Kohat, Mansehra,
[Pakhtunkhwa| Mardan, Peshawar, 285 (243 | 102 | 345
Swat) R
: 02 (Karachi, Mirpur |
| Sindh Khas) | 86 24 107 131
06 (Gujranwala,
b Guyjrat, Lahore, [
Punjab-1 Okara, Sargod} 151 126 | 75 201
Attock)
South Punjab 01 (Multan) 107 16 | 124 | 140
Total 21 Districts 939 653 | 803 | 1456
d) the total funds | BENAZIR INCOME SUPPORT PROGRAMMEE (BISP)
allocated and | The total funds disbursed under the BISP’s CCT (Benazir Taleemi Wazaif or Benazir

disbursed under the
programme since its
inception;

Nashonuma Programme) are as under:-

S. No. | Name of Programme Funds Disbursed |
i Benazir Taleemi Wazaif PKR 271.542 billion
il. Benazir Nashonuma Programme | PKR 36.616 billion

PAKISTAN-BAIT-UL-MAL (PBM)
Rs.145.67 (m) had been disbursed among enrolled beneficiaries since inception of the

program till date.

e) the
mechanism adopted
Jor  identification,
verification and
disbursement of
assistance to the
beneficiaries;

BENAZIR INCOME SUPPORT PROGRAMMEE (BISP)

The Benazir Taleemi Wazaif Programme adopts a transparent and digitized mechanism
wherein beneficiaries are identified through the NSER database from among active BISP
Kafalat families. Verification is carried out through document scrutiny, school enrollment
and attendance confirmation, and biometric authentication. Disbursement of stipends is
made on a quarterly basis through partner banks and authorized payment channels, subject
to compliance with programme conditionalities.

The Benazir Nashonuma Programme follows a structured mechanism for identification,
verification, and disbursement:




Question

Reply

a. Identification:
o Active BISP Kafalat beneficiaries, including pregnant/lactating women and

children aged 6-23 months, are eligible.
« Outreach and initial screening are conducted by social mobilizers and Lady Health

Workers, followed by referral to Facilitation Centers (FCs).

b. Verification:
» Verification is carried out through the Benazir Nashonuma Android application,

integrated with the NSER database.
+ At the FC, the beneficiary’s CNIC is entered into the system to confirm Kafalat
eligibility, after which she is registered under the programme.

¢. Disbursement:
« Payments are generated through the Nashonuma application upon compliance with

programme conditionalities.
« Funds are transferred in real time to the beneficiary’s bank account.

The beneficiary collects payment from a designated POS agent after biometric

verification.

PAKISTAN-BAIT-UL-MAL (PBM)

en ciaries

® Students of Pakistan sweet Homes (PSH) who lag/ fall behind in their performance
are brought on the OWSP model.
Passed out children of PSH are admitted in Public Sector Colleges/ Universities and
Technical Institutes and are benefitted through OWSP program.
BISP beneficiaries having at least one orphan school going girl are enrolled in OWSP
for financial support. BISP beneficiaries are enrolled in OWSP through each province/
region.
Disbursement

e Payment is made on quarterly basis through Bio-metric verification, at present

through UBL Omni.
¢ First payment is made on the basis of school admission and subsequent payments

are made on the basis of academic attendance compliance.
Payments are made through Biometric Verification System (BVS) to make it efficient/transparent.

[ ]

| f the number of
| applications/claims
currently, pending at
various levels of
processing,

including  district,
Provincial and
Federal levels; and.

BENAZIR INCOME SUPPORT PROGRAMMEE (BISP)

Both CCT Programmes of BISP follow a continuous and automated processing
mechanism; therefore, no significant number of applications/claims is pending at distriet,
provincial, or federal levels, except for routine cases under process due to verification or
data validation, which are resolved on an ongoing basis.

PAKISTAN-BAIT-UL-MAL (PBM)

At present, payment to 626 no. of beneficiaries of 21 districts is pending. In this regard,
the concerned cheques of beneficiaries are ready which will be delivered soon upon
approval from Finance Division, GoP (as it has given instructions to AGPR to withheld
release of payments due to the financial crunch in the country).




Question

Reply

g)  whether the
Government
proposes to expand |
or further strengthen
the programme to
ensure wider
coverage and timely
support Jor
vulnerable families
across the country?

BENAZIR T PROG E (BISP

Yes, the Government proposes to further expand and strengthen BISP’s CCT programmes
to enhance outreach, improve service delivery, and ensure timely support to vulnerable
families across the country. Currently, the Benazir Nashonuma Programme does not cover |
12 districts of South Punjab where the Aagosh programme is operational. It has been
agreed with the Punjab Health Department to expand BNP to these districts to enhance
coverage. Furthermore, the Benazir Income Support Programme, in collaboration with its
partners, regularly conducts needs assessments to identify gaps and strengthen or expand
programme interventions.

PAKISTAN-BAIT-UL-MAL (PBM)

The programme shall be expanded on successful impact evaluation and subject to
availability of budget.




CCT Health & Nutrition (Benazir Nashonuma Programme):

nex-A

Province / District Pregnant women Child New Total
New Enrolment Enrolment Enrolment
Azad Jammu And Kashmir 25,361 40,596 65,957
Bagh 1,854 3,526 5,380
Bhimber 839 1,523 2,362
Hattian Bala 4,555 7.019 11,574
Haveli 1,999 3,189 5,188
Kotli 2,048 3,010 5,058
Mirpur 853 1,393 2,246
Muzaffarabad 4,328 6,437 10,765
Neelum 5,479 8,959 14,438
Poonch 2,206 3,497 5,703
Sudhnoti 1,200 2,043 3,243
Balochistan 252,835 268,228 521,063
Awaran 4,964 5,406 10,370
Barkhan 10,488 12,544 23,032
Chagai 7,241 6,614 13,855
Chaman 5,303 4,138 9.441
Dera Bugti 9,880 15,271 25,151
Duki 3,002 3,246 6,248
Gwadar 4,492 4,379 8,871
Harnai 3,886 4,169 8,055
Hub 7,129 8.155 15,284
Jaffarabad 6,708 7,025 13,733
Jhal Magsi 8,829 5,573 14,402
Kachhi 8,977 5,860 14,837
Kalat 10,130 11,863 21,993
Karezat 2773 4,456 8,229
Kech 11,082 10,291 21,373
Kharan 4,444 4,762 9,206
Khuzdar 24,129 25,650 49,779
Killa Abdullah 2,033 3,744 5. 771
Killa Saifullah 5,988 7,600 13,588
Kohlu 3,271 4,703 7,974
Lasbela 10,973 12,444 23,417
Loralai 8,187 9,463 17,650
Mastung 3,396 3,685 7,081
Musakhel 3;585 3,513 7,098
Nasirabad 12,150 9,922 22,072
Nushki 4,601 4,338 8,939
Panjgur 5,340 5,894 11,234
Pishin 3,816 5,433 9,249 |
Quetta 13,761 15,678 29,439
Sherani 1,414 1,657 3,071
Sibi 6,666 7,367 14,033




Sohbatpur 6,945 7.251 14,196
Usta Muhammad 9,413 8,747 18,160
| Washuk 4,259 2,883 7,142
| Zhob 7,087 9,114 16,201
Ziarat 5,493 5,390 10,883
Gilgit Baltistan 40,935 63,672 104,607
Astore 2,653 4,985 7,638
Diamir 12,413 29,585 41,998
Ghanche 2,418 2,922 5,340
Ghizer 3,098 2,920 6,018
Gilgit 8,760 10,211 18,971
Hunza 206 313 519
Kharmang 1,427 2,246 3,673
Nagar 1,944 2.874 4,818
Rondu 2,049 2,122 4,171
Shigar 1,889 1,857 3,746
Skardu 4,078 3,637 1715
Islamabad 4,378 5,875 10,253
Islamabad 4,378 5,875 10,253
Khyber Pakhtunkhwa 550,425 759,498 1,309,923
Abbottabad 2,906 4,345 7.251
Bajaur 26,261 32,800 59,061
Bannu 34,698 44,096 78,794
Batagram 12,438 16,721 29,159
Buner 13,449 19,102 32,551
Charsadda 12,372 18,831 31,203
Dera [smail Khan 50,026 64,617 114,643
Hangu 7,232 9,335 16,567
Haripur 1,194 1,711 2,905
Karak 21,154 26,168 47,322
Khyber 31,532 50,363 81,895
Kohat 17,107 20,382 37.489
Kolai Palas Kohistan 252 219 471
Kurram 7,785 4,816 12,601
Lakki Marwat 26,956 36,392 63,348
Lower Chitral 4,027 5,597 9,624
Lower Dir 14,639 21,734 36,373
Lower Kohistan 2,287 1,162 3,449
Lower South Waziristan 2,433 2,608 5,041
Malakand Protected Area 14,514 19,913 34,427
Mansehra 16,329 23,908 40,237
Mardan 29,661 44,172 73,833
Mohmand 3,677 6,330 10,007
North Waziristan 7,542 8,291 15,833
Nowshera 21,534 30,644 52,178
Orakzai 3,849 2,421 6,270
Peshawar 37,150 50,313 87,463
Shangla 28,203 43,596 71,799




Swabi 15,119 23,322 38,441
Swat 32,935 46,053 78,988
Tank 13,676 19,211 32,887
Torghar 3,013 4,606 7,619
Upper Chitral 1,221 2,009 3,230
Upper Dir 30,049 49,437 79,486
Upper Kohistan 3,205 4,273 7,478
Punjab 367,519 468,164 835,683
Attock 4,928 7,464 12,392
Chakwal 1,526 2213 3,739
Chiniot 15,625 17,001 32,626
Faisalabad 15,723 22,400 38,123
Gujranwala 4,752 5,842 10,594
Gujrat 4,106 5,636 9,742
Hafizabad 6,640 7,954 14,594
Jampur 15,192 17,603 32,795
Jhang 27,932 31,335 59,267
Jhelum 3,335 4,583 7,918
Kasur 20,305 26,055 46,360
Khanewal 30,794 41,112 71,906
Lahore 15,107 20,213 35,320
Mandi Bahauddin 6,533 8,618 15,151
Multan 31,686 39,453 71,139
Murree 694 1,187 1,881
Nankana Sahib 6,570 8,306 14,876
Narowal 7,094 8,778 15,872
Okara 16,037 19,957 35,994
Pakpattan 9,998 12,386 22,384
Rajanpur 44,620 59,649 104,269
Rawalpindi 5,332 7,969 13,301
Sahiwal 9,394 12,544 21,938
Sargodha 19,985 23,454 43,439
Sheikhupura 9,911 13,361 23,272
Sialkot 5,408 6,760 12,168
Talagang 718 998 1,716
Toba Tek Singh 10,538 13,125 23,663
Vehari 14,825 19,366 34,191
Wazirabad 2,211 2,842 5,053
Sindh 779,188 806,628 1,585,816
Badin 48,672 65,370 114,042
Dadu 45,645 62,246 107,891
Ghotki 38,541 41,502 80,043
Hyderabad 9,028 8,708 17,736
Jacobabad 24,603 27,450 52,053
Jamshoro 16,710 16,403 33,113
Kambar Shahdadkot 60,186 46,313 106,499
Karachi Central 4,591 5,281 9,872
Karachi East 433 505 938




Karachi South 2,511 1,244 3,755
Karachi West 5,504 5,985 11,489
Kashmore 37,963 36,273 74,236
Keamari 615 828 1,443
Khairpur 83,054 61,106 144,160
Korangi 667 889 1,556
Larkana 45,670 44,634 90,304
Malir 3,860 3,405 7,265
Matiari 17,610 18,547 36,157
Mirpur Khas 29,620 29,254 58,874
Naushahro Feroze 33,548 39,340 72,888
Sanghar 35,745 42,131 77,876
Shaheed Benazirabad 30,617 29,708 60,325
Shikarpur 29,805 41,422 71,227
Sujawal 24,197 26,478 50,675
Sukkur 25,281 32,248 57,529
Tando Allah Yar 17,137 12,242 29,379
Tando Muhammad Khan 19,131 23,570 42,701
Tharparkar 33,104 28,439 61,543
Thatta 22,765 24,823 47,588
Umer Kot 32,375 30,284 62,659
Grand Total 2,020,641 2,412,661 4,433,302




Azir i W, Programme (District Wise enrolment
PROVINCE NO. OF CHILDREN
Azad Kashmir 202,183
Bagh 17,706
Kotli 20,336
Mirpur 8,130
Neelum 30,685
Poonch 19,070
Bhimber 12,044
Sudhnoti 12,368
Hattian Bala 26,772
Muzaffarabad 44,225
Haveli (Kahuta) 10,847
Balochistan 605,415
Kech 1 44,115
Zhob 17,323
Kalat 15,738
Kohlu 8,288
Sibbi 10,371
Awaran 19,887
Chagai 15,170
Gwadar 20,368
Hamai 6,642
Kachhi 12,082
Kharan 16,170
Nushki 11,568
Pishin 35,621
Quetta 44,531
Washuk 5,964
Ziarat 9,311
Barkhan 21,802
Khuzdar 34,293
Lasbela 37,349
Loralai 20,989
Mastung 11,187
Panjgur 9,720
Sherani 2,965
Musakhel 4,772 ——_
Nasirabad 27,615
Dera Bugti 19,491
Jaffarabad 74,484
Jhal Magsi 10,459

11,935

Killa Abdullah




Killa Saifullah 25,205
Islamabad 28,973
Gilgit-Baltistan 166,571
Astore 8,442
Diamir 20,273
Ghizer 16,977
Gilgit 44,136
Ghanche 13,471
Baltistan 50,726
Hunza Nagar 12,546
Khyber-Pakhtunkhwa 2,669,160
Bajaur Agency 90,991
Khyber Agency 144,152
Kurram Agency 21,565
Mohmand Agency 42,649
Orakzai Agency 9,103
N. Waziristan Agency 32,580
S. Waziristan Agency 14,272
Swat 154,031
Tank 32,385
Bannu 133,519
Buner 91,711
Hangu 23,137
Karak 113,747
Kohat 92,924
Swabi 87,111
Mardan 170,431
Chitral 34,596
Haripur 15,176
Shangla 108,495
Batagram 48,390
Kohistan 32,207
Mansehra 128,936
Nowshera 129,469
Peshawar 220,084
Charsadda 105,691
Lower Dir 90,888
Upper Dir 102,151
Abbottabad 37,666
D. I. Khan 177,233 _
Lakki Marwat 105,340 "
T A Adj Tank 1,209
T A Adj Bannu 1,249
T A Adj Kohat 5,965




Malakand P Area 66,703
T A Adj D.I.Khan 768
T A Adj Peshawar 2,588
T.A.Adj.Lakki Marwat 48
Punjab 5,800,274
Thang 301,926
Leiah 197,230
Okara 224,478
Attock 45,579
Gujrat 47,710
Jhelum 34,707
Lahore 134,482
Multan 348,253
Vehari 160,304
Bhakkar 194,001
Chakwal 30,942
Chiniot 94,806
Khushab 85,201
Todben 166,866
Narowal 75,791
Sahiwal 142,613
Sialkot 64,647
Khanewal 211,944
Mianwali 108,800
Rajanpur 163,257
Sargodha 248,767
Hafizabad 53,429
Pakpattan 131,419
Bahawalpur 228,287
Faisalabad 230,125
Gujranwala 98,204
Rawalpindi 60,126
Sheikhupura 130,362
Bahawalnagar 199,200
Muzaffargarh 449,842
Nankana Sahib 80,662
Rahim Yar Khan 354,649
Toba Tek Singh 115,172
Dera Ghazi Khan 306,865
Mandi Bahauddin 58,151
Sindh 3,144,623
Dadu 172,084
Badin 151,939




Ghotki 159,452
Sukkur 113,713
Thatta 136,999
Larkana 130,335
Matiari 71,990
Sanghar 208,304
Jamshoro 75,946
Kashmore 77,860
Khairpur 459,284
Umer Kot 103,267
Hyderabad 54,142
Jacobabad 84,433
Shikarpur 119,808
Tharparkar 173,641
Mirpur Khas 83,324
Karachi East 53,633
Karachi West 34,825
Karachi Malir 61,460
Karachi South 15,470
Tando Allahyar 43,331
Karachi Central 24,342
Naushahro Feroze 196,018
Kambar Shahdad Kot 129,502
Tando Muhammad Khan 66,067
Shaheed Benazir Abad 143,454
Grand TOTAL 12,617,199




GOVERNMENT OF PAKISTAN
MINISTRY OF CLIMATE CHANGE & ENVIRONMENTAL COORDINATION
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Subjeet: NATIONAL ASSEMBLY STARRED QUESTION NO. 43 MOVED BY

MS, TAHIRA AURANGZEB MNA

Question

Reply

Will the Minister for Climate Change and

state:

a) the detail of the losses caused by
continuous climate change in the Country
during the last five years and the areas
where such losses have occurred; and

Environmental Coordination be pleased to |

During the past five years, the country has been facing recurrent
climate-induced disasters, resulting in widespread human, economic,
and environmental losses.

The 2025 monsoon in Pakistan caused severe cloudbursts and floods,
particularly in Khyber Pakhtunkhwa, Punjab, Sindh, Gilgit-Baltistan,
and AJK, causing hundreds of deaths, displacing millions, submerging
farmland, and destroying homes and infrastructure. Extreme
downpours and flash floods overwhelmed drainage systems and

 prompted large-scale evacuations, with climate change intensifying
'rainfall variability and flood severity. The flood has caused an

estimated 950 deaths, more than 1,000 injuries, the displacement of
amillion people, and the submergence of over4,500 villages in
Punjab alone. (Source: NDMA — Monsoon 2025 Final Consolidated
Situation Report No. 87 (02-10-2025).

The 2022 floods in Pakistan affected over 33 million people,
destroyed or damaged 2.3 million houses, caused over 1,700 deaths,
and inflicted an estimated USD 30 billion in damages to infrastructure,

housing, agriculture, and the ¢conomy.

In addition to floods, glacial melting in the Hindukush-Karakoram—
Himalaya region is accelerating, threatening long-term water and food
security. Pakistan hosts 13,032 glaciers covering around 13,546
km?. Rising temperatures have led to the formation of glacial lakes,
putting 7.1 million peopleat risk of Glacial Lake Outburst

Flood (GLOFs).

Sea intrusion along the Indus Delta is causing large-scale loss of arable
and habitable land. Estimates indicate that more than 3.5 million acres

of fertile land in Sindhhave been degraded or lost to seawater
intrusion, displacing thousands of coastal families and threatening

mangrove ecosystems critical to fisheries and coastal protection.




Recurring heatwaves have intensified in recent years, with extreme |
temperatures  exceeding 50°C in  Jacobabad and  Sibi, causing |
heatstroke deaths, a reduction in agricultural productivity, and severe

waler stress. Heatwaves in 2022 alone reportedly caused hundreds of |
deaths and reduced wheat yields by an estimated 10-15% in affected I
districts. |

Smog and air pollution episodes, especially in Lahore and central |
Punjab, have worsened, with Air Quality Index (AQI) levels
frequently exceeding 400-500, leading to widespread respiratory
| illnesses, disruption of daily life, and significant public health costs.
The World Bank estimates that air pollution causes annual economic
losses of up to USD 6 billion in Pakistan.

 Soil erosion and land degradation, driven by erratic rainfall and
deforestation, have also intensified. Around 27% of Pakistan’s land

|area faces degradation, reducing agricultural productivity and
increasing vulnerability to droughts and floods.

|Overa!l, Pakistan suffers average annual climate-related losses
exceeding billions of dollars, alongside mounting social and
ecological costs.

For comprehensive picture of climate-induced loses, the report
rovid DMA is atta nnex-l. The report has given
an outlook of the affected areas viz point 3 at page 10 onwards.

Additionally, the NDMA's flood mapping, highlighting affected
areas are also attached below:;

| o NDMA's Urban Areas Flood Mapping (Annex-II
I o 's rural as Flood ing (Annex-Ill)

o NDMA's Sindh Flood Mapping (Annex-V)

I _ = ==

' b) the Steps taken by the Government in
this regard till date alongwith the results
achieved so far?

The Ministry of Climate Change & Environmental Coordination has
taken several steps to address these challenges:

|

| The Ministry of Climate Change & Environmental Coordination |
(MoCC&EC) is mandated to formulate, coordinate, and oversee
national policies and actions related to climate change, particularly
climate adaptation and resilience. It has undertaken several strategic |




' enhance climate finance access, build provincial capacity, and

| (SAR) project in Pakistan (2021-2025) supports the government in

init_iatives to puide and mainstream climate considerations into
national and provincial development planning. These include:

National Climate Change Policy 2021 — updated to align national
priorities with emerging climate challenges.

National Adaptation Plan 2023 — a comprehensive plan to guide
climate-resilient development pathways.

Nationally Determined Contributions — supporting mitigation and
adaptation actions in line with global commitments.

Monsoon 2026 Strategic Plan: Approved by the PM in November
2025, the Plan delineates short, medium, and long-term goals for flood
preparedness, resilience, and recovery mechanisms.

Framework for Implementation of Climate Change Policy (2014—
2030) — a roadmap for sectoral climate actions across the country.

National Communication on Climate Change — reporting progress
and commitments under the United Nations Framework Convention

on Climate Change.

Mainstreaming gender considerationsin ~ all  climate  action
programs.

MoCC&EC is also working to strengthen institutional coordination,

promote research, awareness, and early warning systems to deal with |
evolving climate risks.

Major National Climate Initiatives

To respond to these challenges, several ongoing and planned
initiatives offer scalable models:

SAFER Project (by MoCC&EC and International Center for |
Integrated Mountain Development, funded by Adaptation Fund):
focuses on integrated watershed management, nature-based recharge
systems, wetlands rehabilitation, climate-resilient WASH systems,
eryosphere risk management, and early warning systems across Gilgit-
Baltistan, Khyber Pakhtunkhwa, and Sindh—aligning with the
National Adaptation Plan and Living Indus Initiative.

| The GIZ-funded Strengthening Climate Adaptation and Resilience




 enhancing climate resilience through risk assessments, planning, and
financing. It focuses on building the capacity of public and private
partners to implement climate adaptation measures in sectors like
agriculture, water, and health.

Upscaling Green Pakistan Program (UGPP); builds on the Ten
Billion Tree Tsunami Program to finance check dams, sediment traps,
and forest landscape restoration through Public Sector Development
Program funding.

Buner and Shangla Early Warning Project (by World Food
Program): installs hydromet stations, river monitoring, and |
community-based ecarly warning systems in glacier-prone

mountainous areas.

District Adaptation Plans/Locally Led Adaptation Plans: In order
to bolster the resilience of the vulnerable communities, district
adaptation plans are in process.

Coordination with the Provinces: The Ministry keeps liaison with
the provinces, issues advisories, and engages them in capacity-
building and training, under the umbrella of NAP.

The outcomes of the initiatives taken by MoCC&EC are as follow:

S# [Initiative Outcome |

1 LOF-II Project » 292 Early Warning Systems installed

« Beneficiaries: 696,000 people

s 317 Irrigation channels rehabilitated
(GB: 204, KP: 113), benefitting
211,247 individuals

« 419 Flood Protection Structures
constructed (GB: 213, KP: 206),
benefitting 163,889 individuals

« 760 Ha of Slope Stabilization
completed (GB: 429 Ha, KP: 331 Ha),
benefitting 74,140 individuals

« 67 Safe Havens established (GB:49,
KP: 18), benefitting 113,037
individuals

¢ 25 Community Based Disaster Risk
Management Centers constructed
(GB: 17, KP: 8), benefitting 74,152
individuals

« 1,143 Trainings delivered on
livelihood skills, mock-drills, and




climate awareness rolled out,

benefitting 52,060 people, of which

23,746 are women

[ 2

ntegrated
limate Risk
anagement for
trengthened
Resilience to

limate Change in
uner & Shangla

Two [Local adaptation plans each for
Buner and shangla in the pre:paralioxw
process.

Two community-based planning |

meetings held for ensuring local
inputs.

istricts of Khyber:
akhtunkhwa
underway)

3 [District District Adaptation Plans for DG
Adaptation Khan and Badin prepared.
Plans/Locally Le District Adaptation Plans for Karak
Adaptation Plans and charsadda under process.

District Adaptation Plans for two
districts in Balochistan initiated.

Projectization of NAP under the NAP
Project i.e. the Living Indus initiativel

4 Recharge Activities have commenced at the

Pakistan project's four priority sites: Dera
Ismail Khan, Ramak, Manchar Lake,
and Chakar Lehri.

Baseline  studiesand  indicator
development for biophysical
monitoring are underway.
Consultations and  site-specific
designs for 127 green infrastructure
interventions (such as  recharge
basins and retention areas) have been
initiated.

Monsoon The outcomes of the Monsoon Strategic Pl

Strategic  Plano26 is at (Annex-V)

2026 _

Upscaling Green, = By August 2025, the project had

Pakistan Project successfully planted, regrown, and
distributed over 2.12 billion
plants nationwide. This represents




roughly 68% of the ambitious 3.29)
billion sapling target set for 2028,

« Mangrove Restoration: Pakistan
has witnessed a300% increase in|
mangrove cover since 1990.

« Key outcomes include enhanced
carbon sequestration, improved soil
quality, and restoration of degraded|

roadside and canal-side| |
forests largely by recent initiatives in|
coastal areas. ]

7 GIZ Funded SAR| « Climate risk assessments developed
Project National and provincial climate risk
profiles (for example in Khyber
Pakhtunkhwa and Punjab) were
prepared, along with several gender-
sensitive climate risk assessments 1o
help governments understand climate |
threats better. |

o Better planning for climate
adaptation
Local Adaptation Plans of Action
(LAPAs) were created with local
governments so communities can
plan and implement measures to d
with floods, droughts, and othe
climate impacts.

» Stronger capacity and awareness a
national and local leve
Government institutions an
communities gained skills an
knowledge to analyze climate risk
and implement resilience strategies
especially protecting  vulnerabl
groups such as women

Apart from the MoCC&EC's initiatives, the NDMA has
prepared the National Disaster Response Plan (NDRP) 2026 which is
framed to provide a comprehensive, coordinated and scalable
framework for disaster response across Pakistan. It serves as a
' blueprint for national and regional authorities, humanitarian partners, |




private sector and civil society to work in concert in mitigating losses,
protecting lives and livelihoods and driving resilient recovery in the
face of natural and human-induced hazards. Consegquently, the P&Ds
and PDMAs are responsible for consolidating damage assessments
and recovery strategics. The major share of expenditure on
rehabilitation and reconstruction is being financed through the Public
Sector Development Programme (PSDP), supplemented by
allocations from the Finance Division to key institutions such as the
National Disaster Management Authority (NDMA) and the Benazir
Income Support Programme (BISP). Additionally, resources under the
Annual Development Programme (ADP) also contribute to recovery
efforts at provincial and local levels.

The Economic Affairs Division (EAD) plays a crucial role in

coordinating with international development partners, particularly the |
World Bank (WB) and the Asian Development Bank (ADB), to

facilitate the repurposing and reallocation of existing loans toward

post-disaster recovery and resilience-building initiatives.

The Ministry of Climate Change (MoCC) does not maintain
comprehensive data on all aspects of post-disaster interventions.
Instead, the Finance Division, EAD, NDMA and provincial P&D
departments are in a stronger position to provide detailed,
consolidated, and up-to-date information regarding financial
allocations, project implementation, and overall post-disaster recovery
efforts.
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ACRONYMS

[ Acronym Full Form
A&F Administration and Finance
AA Anticipatory Action
ADPC Asian Disaster Preparedness Centre
ADRF Asian Disaster Readiness Fund
AJ&K Azad Jammu and Kashmir
APP Asian Iareparedness Pa rtnershF
ARC/ DEW Assessment and Response Calculator/ Disaster Early Warning
CBDRM | Community-Based Disaster Risk Management
CERT Community Emergency Response Team
| CISE Comprehensive International Simulation Exercise
| CMIP6 Coupled Model Intercomparison Project - Phase 6
| CNIC | Computerized National Identity Card .
' CORDEX Coordinated Regional Climate Downscaling Experiment ]
CPR Cardiopulmonary Resuscitation
' DEW Disaster Early Warning R
DMCF Disaster Management Coordination Forum
‘DRR Disaster Risk Reduction
'| E&M Equipment & Maintenance
EAD Economic Affairs Division
ECMWF European Centre for Medium-Range Weather Forecasts
' MHVRA | Multi-Hazard Vuinerability and Risk Assessment
EOC Emergency Operations Centre B -
ER Emergency Response -
'EW Early Warning o
FDE Federal Directorate of Education N
FFD Flood Forecasting Division -
GBDMA Gilgit-Baltistan Disaster Management Authority i n
! GCC Gender and Community Cell
GDACS Global Disaster Alert and Coordination System
GDELT Global Database of Events, Language and Tone
GEE Google Earth Engine B
GIs Geographic Information System N -
GLOF Glacial Lake Outburst Flood




Acronym

Full Form

GPDRR Global Platform for Disaster Risk Reduction
' GRIB Gridded Binary (Meteorological Data Format)
| HDX Humanitarian Data Exchange
HEC Higher Education Commission
HECRAS Hydrologic Engineering Centre — River Analysis System
HRMS Human Resource Management System -
IA&PD Infrastructure Advisory and Project Development
IC International Collaboration
IGC Intergovarnmerital Commission
' INGO International Non-Governmental Organization
INSaR Integrated National Search and Rescue
'IPCC Intergovernmental Panel on Climate Change
KP Khyber Pakhtunkhwa
KSHARC King Salman Humanitarian Aid and Relief Centre
LIMS Land Information Management System
LST Land Surface Temperature
' MISP Minimum Initial Service Package
MoCC&EC Ministry of Climate Change and Environmental Coordination
MoFE&PT Ministry of Federal Education and Professional Training
NCF-AA National Coordination Forum on Anticipatory Action ]
NCSW National Commission on the Status of Women
NDMA National Disaster Management Authority
 NDMP National Disaster Management Plan
NDRP | National Disaster Respanse Plan
NEOC National Emergency Operations Centre
NGO Non-Governmental Organization
'NIDM National Institute of Disaster Management o S
NOAA National Oceanic and Atmospheric Administration
NUST National University of Sciences and Technology
NVC National Volunteers Corps
 PDMA Provincial Disaster Management Authority -
' PEDRR Pakistan Expo on Disaster Risk Reduction o
PEOC Provincial Emergency Operation Centre
PMD Pakistan Meteorological Department i




Acronym Full Form
PNC Provincial and National Disaster Management Plan Coordination Cell
PRP Pakistan Resilience Partnership
PSSF Pakistan School Safety Framework
QGIS Quantum Geographic Information System
RFID Radio Frequency ldentification
RM&M Regional and Military Collaboration and Media
' SDMA State Disaster Management Authority
SimEx Simulation Exercise R
SITREP Situation Report
SOP Standard Operating Procedure
SRH Sexual and Reproductive Health
'TOT Training of Trainers a o
'UN United Nations
"UNFPA United Nations Population Fund =
UNICEF United Nations Children's Fund
UsSGS United States Geological Survey
"WHO World Health Organization o
WMS Web Map Service

®
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OVERVIEW

National Disaster Management Authority's (NDMA) serves as apex body responsible for
implementing, coordinating and monitoring disaster management through national planning,
policy oversight, technical guidance, inter-agency coordination and response support. Provincial
Disaster Management Authorities (PDMAs) implement and oversee disaster management
policies and plans at provincial level, coordinating preparedness, mitigation and response,
providing technical guidance to districts and advising provincial government on disaster-related
matters. Moreover, District Disaster Management Authorities (DDMAs) act as a frontline
operational authority for disaster management, responsible for district planning, coordination,
implementation, emergency response (ER), relief & recovery operations and enforcement of
disaster-related measures in accordance with national and provincial guidelines.

Annual Review Report-2025 presents an account of NDMA efforts to strengthen
Pakistan's disaster preparedness, early warning (EW), response and resilience systems amid
increasing climate-induced and multi-hazard risks. Year 2025 was marked by complex challenges
including intensified monsoon patterns, floods, heatwaves, smog and seismic risks. In response,
NDMA adopted proactive, tech-driven and risk-informed approach to disaster management,
reinforcing mandate under National Disaster Management Act.

A central focus of 2025 was expansion and operationalization of advanced EW and
decision-support systems integrating satellite analytics, hydrological and meteorological
modelling, artificial intelligence and real-time dashboards. Modernization of Global Command
and Operations Platform (GCOP) and National Command and Operations Platform (NCOP),
Flood/ Climate Projection Systems and National Monitoring Portals significantly enhanced
anticipatory action, situational awareness and evidence-based decision-making.

The year also witnessed significant progress in knowledge development, training and
community engagement. National Institute of Disaster Management (NIDM) expanded its role as
a national knowledge hub through academic partnerships, research publications, volunteer
mobilization and capacity-building initiatives.

Overall. Annual Review 2025 reflects NDMA's transition from reactive disaster response
toward a proactive, forward-looking, technology-enabled and resilience-based disaster
management system. Experiences, innovations and lessons documented in this report provide a
strong foundation for future preparedness, supporting Pakistan’'s journey toward a safer, more

resilient and climate-adaptive future.
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CHAIRMAN NDMA REMARKS

The year 2025 stands as a defining chapter in disaster
management in Pakistan. It tested our institutions, challenged our
assumptions and reaffirmed necessity of continuous transformation to
anticipate and manage risk. Evolving nature of hazards, intensified by
climate variability, rapid urbanization and regional dynamics, demands

preparedness, institutional agility, innovation and foresight.

Our approach moved beyond event-based response toward
system-based risk governance where decisions are informed by science, data integrity and
scenario planning rather than hindsight. Experiences of 2025 underscored effective disaster
management is by quality of planning, accuracy of information and timeliness of action taken

before impacts materialize.

Equally significant was realization that resilience is not built through infrastructure and
technology alone rather through involvement of people and effectiveness of institutions.
Expanding engagement with academia, volunteers, women leaders, local responders and
provincial authorities enhanced response capacity, ownership, accountability and sustainability

of preparedness efforts.

As Chairman NDMA, | take pride in professionalism, discipline and commitment of NDMA's
officials, technical teams and partners. Their ability to operate under pressure while

simultaneously modernizing our systems reflects a growing culture of excellence.

Looking ahead, NDMA's priorities will remain anchored in anticipatory risk management,
institutional learning and strategic innovation. Climate uncertainty, emerging hazards and
complex emergencies will continue to test national capacities. Our responsibility is to stay ahead
of these risks through continuous improvement, policy coherence and investment in systems to

protect lives and livelihoods.

This report is not merely a record of activities; it is a reflection of institutional evolution.
| am confident that foundations laid in 2025 will guide Pakistan toward a more resilient, prepared

and adaptive future.
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CHAPTER -1
TECHNICAL EARLY WARNING WING (TECH EW)

1 Mandate and Scope. Inview of NDMA's "reactive to proactive disaster risk management”

strategy, Tech EW Wing performs its functions with a primary focus on global and local hazard

monitoring, forecasting (6-12 months in advance), risk analysis, EW dissemination and risk
communication methods and provision of a decision-support system utilizing latest Al and
Geographic Information System (GIS) technology:-

a. Pre-Disaster

(1)

(2)

(3)

(5)

(6)

(7)

Development & operation of a national EW system for hydro-meteorological,
geological, climatic and other region-specific hazards.

Multi-hazard based exposure and risk assessments using multi-source
geospatial and meteorological datasets.

Integration of data streams from national and international sources (Pakistan
Meteorological Department [PMD], SUPARCO, WAPDA, PDMA, line
ministries and global platforms etc).

Issuance EW, alerts, advisories and impact-based forecasts in coordination
with relevant stakeholders.

Technical support for preparedness planning, scenario building, regional and
international SimEXx.

Development and maintenance of disaster information management
systems, dashboards and decision-support tools.

Capacity building and technical guidance lo federal and provincial

stakeholders on EW and risk analytics.

b. During Disaster

(1)  Real-time monitoring of hazards, impacts and evolving risk scenarios using
various available technology platforms and portals.

(2)  Provision of EW updates and risk intelligence to decision-makers.

(3) Technical support to NEOC and Response Wings through situational
analysis, maps, dashboards and analytics.

(4) Integration of field data, satellite imagery and remote sensing for impact
assessment and response prioritization.

(5)  Support inter-agency coordination by providing timely, evidence-based risk
and impact information.

C. Post-Disaster
(1)  Technical support for damage, loss and needs assessments using

geospatial and analytical tools.
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(2)  Post-event analysis of EW, system performance and data gaps.

(3) Documentation and reporting of lessons learnt to improve forecasting
models, thresholds and dissemination mechanisms.

(4)  Enhancement national disaster risk databases and historical hazard
repositories.

(5) Support early recovery and resilience planning through risk-informed
analytics and modelling.

2. Key Functions

a.

Tech EW Wing is responsible for development, operation and continuous
enhancement of national EW and decision-support systems. This includes
systematic collection, integration and analysis of multi-hazard data from national
and international sources and generation and dissemination of impact-based EW,
alerts and advisories.
During emergency situations, Tech EW Wing provides real-time technical and
analytical support to all wings of NEOC. This support is delivered through
development of GIS-based products, dashboards, maps and situational awareness
tools, enabling informed decision-making and effective coordination.
Wing undertakes extensive coordination with federal and provincial departments,
PDMAs, research institutions and development partners to strengthen national EW
and information management capacities. It supports and participates in national and
international SimExs and drills, develops Standard Operating Procedures (SOPs),
guidelines and technical frameworks related to EW and disaster information
systems and delivers capacity-building and technical training for stakeholders.
ACTIVITIES OF TECH EW IN 2025

3. Monsoon 2025 Projections. Monsoon 2025 Hazard Outlook indicated an early monsoon

onset around 28-27 June 2025, with season projected to continue until mid-September. Climatic

signals for year point toward above-normal
precipitation and elevated temperatures
across Central, Southern and foothill regions
of country. Based on these conditions
assessment identifies heightened risk of
flash floods, urban flooding, Glacial Lake
Outburst
landslides, particularly in hill-torrent belts,
Sulaiman and Kirthar ranges and Northern

Flood (GLOF) events and

mountainous areas. Figure: National Monsoon & Flood Projection
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4. Hydro Analytics 2025. A detailed hydrological assessment was conducted to identify
flood-prone zones including major riverine stretches and hill torrents. Unfolding of flood events

was monitored through high resolution satellite imagery which was subseguently overlaid on
projected flood risk maps. Comparative analysis between observed inundation and projected
extent indicated an accuracy level of approximately 90%, demonstrating strong reliability of
modelling approach and its suitability for operational EW and preparedness planning.

F.‘gum:& Hydm- - Analytics 2025
5. Hill Torrents/ Flash Flood Projections. Watershed scale modelling (DG Khan, Rajanpur,
Sulaiman and Kirthar Range catchments to assess flood prone areas/ hill-torrent discharge.

" ’ Flood Rigk Zones in Low Elgvation Aroas

— — — ks - =

Figure: Flash Fiood Prone Hill torrents of Figure: Hill torrents of Sindh
Balochistan
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6. Riverine Flood. A comprehensive riverine flood outlook was prepared for Indus Basin

through integrated snowmelt modelling, reservoir storage assessment and seasonal precipitation
analysis. Updated exposure maps were produced for Indus, Jhelum and Chenab rivers, including
transboundary flow risk assessment in absence of India's real time discharge data.
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Figure: Exposure along Rivers for Anticipated Flows Scenario
7. Urban Inundation Projections. Urban flood susceptibility modelling was carried out for

maijor metropolitan centres using drainage density, DEM-based flow accumulation, land cover

classification and extreme rainfall projections. High-risk clusters were identified for Lahore,
Rawalpindi, Gujranwala, Peshawar, Mardan, Karachi and Hyderabad based on flood-depth

simulations.

Figure: Vulnerable Flood Prone Area Identification
8. Indian Dams Monitoring Report through RS and AUML. Tech EW team kept close

monitoring of Indian reservoir and barrages due to not sharing of data. Weekly analysis report
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along with advisory was issued and share with all relevant stakeholders for timely preparedness
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Figure: Monitoring Report
9. Flood Monitoring Dashboards. Flood Monitoring Dashboard was prepared by tech team
to provide real-time data of flows across major dams, barrages and river gauges. Live telemetry
was continuously compared with each structure’s design capacity. When observed flows were

about to approach or exceed these limits, advisories were issued for timely preparedness and

response.
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Figure: Monitonng Report
10.  National Volunteers Corps (NVC). National Volunteer Corps portal is a portal developed
by NDMA in partnership with Higher Education Commission (HEC), Goevernment of Pakistan and

NVC. This application shows universities engaged, number of trainings for trainers conducted,

number of master trainers and number of volunteers in Pakistan. This also shows hazard mapping
for all districts of Pakistan with detailed data of all training conducted by trainers throughout

Pakistan.
@Q NATIONAL VOLUNTEERS CORPS O@

PITI‘HE Mlmsﬁ’s
National Voluni@er Com _

2 Millon Volumleeis

A Bagrvencon Simuataw

Figure: NVC Portal
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Figure: Hazard Mapping of Pakistani Figure: Province wise Training of Trainers
Districts (TOTs)

Figure: District wise TOTs and Universities

Engaged Figure: Each District Complete Information

11.  National Coast Watch. National Coast Watch is national portal that has detailed GIS

data analysis of wind, tide, coastal morphology, mangroves cover. It also covers phenomenon

and analysis of sea water rise and sea water intrusion affecting coastal areas of Pakistan.
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Figure: Wind and Tide analysis
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Coastal Change 202€

Figure: Coastal Change Over Years

12. Pakistan Flood Insights. Pakistan Flood Insights is a portal that has complete GIS
geodatabase of all previous flood events/ Flood extents of Pakistan along with flood hotspots and

vulnerable zones.

Pakistan Flood Insight

Figure: Pakistan Flood Insight Portal



13. Hydro Analytics Portal. Hydro analytics portal is a national portal that has complete GIS

based hydro met data used by NDMA during Monsoon 2025 for flood monitoring. It shows actual
indentation of flood 2025 along with Hydrologic Engineering Centre - River Analysis System
(HECRAS) analysis, predicted scenarios of flood developed by NDMA. Portal also covers real-
time inflow, outflow, levels of all headworks and dams of Pakistan along with limited monitoring

of three major Indian dams affecting Pakistan during monsoon season.

Figure: Realtime Inflow outflow along _ 2
headwork through Flood Forecasting Figure: Daily and Weekly Mel Projections
Division (FFD)

Figure: HECRAS Analysis and Hill Figure: Tarbela Water Levels
Torrents
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Fiqure: Thein Dam Wafer Levels
14.  Hydrological Situation. Hydrological situation is an archive of flood related data
including inflow, outflow, flood peaks and real-time current inflow, outflow of headworks and dams
of Pakistan. It includes data from monsoon 2025 spanning from 25 June till 20 September that

was helpful in flood monitoring.

L= = o —_—
——— — P

L =— W ——

.,—n-l---wllﬂll__._--,__L .~ |
-k -k

== sl= s |

Figure: Hydrological Situation 2025

15. Automated Situation Update. Automated
Hydro situation updated (sitrep) is developed during
monsoon period that is used by NDMA duty officers
and stakeholders to keep a close eye on flood
levels at different stations in Pakistan. It generated

an hourly pdf image that showed real-time current
flood levels at different headworks of Pakistan.
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Figure: NDMA River Situation Update
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16.  Desert Locust Watch. Desert Locust Watch is an application developed by NDMA that

walches over Locust hazard affecting crops of Sindh and KP region. It includes analysis that
shows locust prone districts of Pakistan along with global locust watch for last 3 months.

U E— ] SESERT LOCUST WATCH

fi
s

Figure: Desent Locust Watch Figure: Global Locust watch

i

17. Global Seismic and Tsunami Watch. Earthquake Portal is a web-based dashboard for

real-time monitoring of global and regional seismic activity. It integrates data from multiple sources
like United States Geological Survey (USGS), National Oceanic and Atmospheric Administration
(NOAA) and Open Quake for dynamic visualization. Users can interactively filter earthquakes by
year and month, view data tables and explore tectonic features. Portal supports emergency
awareness and seismic risk analysis.

il

Figure: Seismic and Tsunami Watch

18. Pakistan Agriculture Equation. Pakistan Agriculture Portal is an interactive decision-

support dashboard that lets users explore crop and land conditions across Pakistan via three
interchangeable map views (Crop Topology, Vegetation Cover and Agriculture Map), time-series
raster imagery with a month slider & auto play and clear legends for interpreting results. It
integrates satellite base maps and terrain (DEM), Web Map Service (WMS) raster layers for crop
classification and NDVI/ vegetation indices, meteorological layers (Land Surface Temperature -
LST, precipitation, soil moisture, frost, temperature, humidity) and exposure polygons showing
population and infrastructure vulnerability, click a polygon to view detailed popups summarizing
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Jemographic and hazard éxposure. Right-hand panel provides embedded external portals (Land
Information Management System [LIMS], Food Security, Data Portal, National Accounts) and
interactive Flourish charts for sector analytics users can toggle layers, switch charts and enter full
screen for focused viewing. Together these features deliver near real-time environmental

monitoring, seasonal crop performance tracking and exposure assessment in a single, easy to
use interface for analysts and decision-makers.

Figure: Crop and Flood Overview
19. Snow Outlook Portal. Snow QOutloock 2025 is an intuitive, interactive dashboard for

exploring snow cover across Pakistan two synchronized maps Historical (last 10 years) and
Projected (2025/26) sit side-by-side so users can step through October - March months or run an
animated play through to visualize seasonal changes map controls let you switch basemap styles,
toggle administrative boundaries and overlays and click or hover on regions to see instant metrics
(snow extent, percentage coverage and comparative statistics by province or district) along with
contextual charts and summaries, while a projected/ current toggle makes it easy to compare
forecasts versus recent conditions; an integrated Snow Cover Validation tool provides deeper
analysis, comparisons and downloadable outputs. Overall, portal is designed for clarity,
accessibility and decision support across desktop and mobile devices so emergency planners,
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researchers and stakeholders can quickly assess trends, validate observations and make
informed choices.

oW SUTIOM

-

Figure: Snow cover of Pakistan Figure: Comparison Snow Cover - 5 years

20. Pakistan Rivers Flood Zonation. This is an interactive, easy-to-use visualization tool

that shows how flood waters change over time
along Pakistan's major rivers. With a timeline
scrubber and playback controls, users can watch
animated maps of flood extents, toggle river
layers and zoom to specific areas and
immediately see colour coded inundation zones
overlaid on satellite imagery. Click or hover on

any location to view date specific metrics such as Fioun: Overview:af inundated Arse:of Sula)

estimated inundated area, percent change River

versus baseline and time-stamped snapshots [Ses ‘,______i_::_ﬁ:’___.r_““"““’“
while simple comparison tools let you examine [ . % ' =
before/ after conditions or trends across seasons.
Designed for situational awareness and
planning, portal helps residents, emergency
responders and decision-makers quickly assess
impact, identify hotspots and share or save clear

visual snapshots for reports or communication. Figure: Overview of Inundated Areas of Ravi,
Sutlej and Chenab Rivers

21. Clean Air Recommendations. These are NDMA recommendations that must be

adopted by industries, transport and people during smog 2025/26 and so on.
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Figure: Clean Air Recommendations

22. Geo Database. NDMA Tech (EW)team has developed a centralized geospatial database

and Geo Server that are fully integrated with Quantum Geographic Information System (QGIS)
for seamless data management. This setup allows layers to be directly uploaded from QGIS to
PostgreSQL database and automatically published through central Geo Server from where they
are integrated into various web portals. This is a flagship initiative that relies on adequate
hardware infrastructure and skilled human resources for optimal performance. System not only
serves as a single source of truth for geospatial data but also provides a foundation for developing

new thematic portals.

Figure: Workflow Diagram of Geo Database Figure: Workflow Diagram of Geo Database

23.  Human Resource Management System (HRMS). NDMA Tech (EW) team has

developed a comprehensive HRMS to streamline and digitize all HR-related operations within

organization. System covers complete employee lifecycle - from department and designation

registration to employee onboarding, education records and profile management. It includes

modules for policy documentation and picture uploads, employment contracts, attendance

tracking, leave management with an integrated calendar and holiday scheduling. Additionally, it

supports training records, monthly performance evaluations, promotions, resignations and
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terminations, with several analytical reports already developed for management insights. An API
layer has also been created to enable seamless integration of HR data with other organizational
systems and dashboards, ensuring a unified and efficient data ecosystem. Currently the system
version 1.0 is under testing and will be deployed soon.

24. Spectre Al Portal. Spectre Al portal was developed by NEOC Al team for near real-time
monitoring of Indian reservoirs and dams during Monsoon 2025. This app gets real-time satellite

imagery from various open-source satellite constellations. Embedded algorithm processes these
images to detect water bodies and then create a time series of surface area. System then
generates a time series forecast for next week. In addition to surface area, system is also able to
extract meaningful insights from processed dataset.

25. Summary of Major Systems and Technical Advancements (2023 - 2025). Between
2023 and 2025, GCOP ecosystem underwent significant expansion, transitioning from early-
stage concept development to a mature, feature-rich operational platform. These years marked
consolidation of multi-hazard monitoring capabilities, introduction of advanced analytical tools and
evolution of system's infrastructure to support national and global situational awareness. Several
major systems were designed, deployed and continuously refined, forming foundation for GCOP
Version 3.0 upgrade highlighted earlier in this report.

26. GCOP. Formerly introduced as NCOP, GCOP became central operational environment
for multi-hazard monitoring/ decision support. During 2023 - 2025, platform was expanded to:-

a. Multi-hazard monitoring and real-time forecasting.

b. National and global alert and incident management workflows.

C. 6-month and 12-month meteorological projections.

d. Advanced visualization layers, thematic maps and analysis modules.
e. Dual dark/ light theme support for improved usability.

f. Integrated Al-driven chatbot assistant for platform guidance.

27. Assessment & Response Calculator (ARC) Transformed as Disaster Early Warning

(DEW). ARC module evolved into a fully automated assessment engine supporting disaster risk
analysis. Key capabilities included:-
a. Automated exposure calculations for population and infrastructure.
Structural vulnerability and impact assessment workflows.

Evacuation planning (Version 1 and Version 2).
: Integration of Global Climate Change (GCC) indicators.
28. Climate Projection Systems. A major component of 2024 - 2025 development cycle
was expansion of long-range forecasting. Climate projection suite included:-
a. 6-Month projections: air temperature, precipitation, humidity, snowfall an

b.
C. Multi-hazard threat mapping.
d
e

d wind.
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g.

f.

12-Month projections: extended into 2026.

Coupled Model Intercomparison Project - Phase 6 (CMIPS6) global climate model
scenarios.

Coordinated Regional Climate Downscaling Experiment (CORDEX) - CORE
regional downscaled models.

Probable Futures datasets.

Seasonal forecasting layers.

29. Alert and Incident Management Framework. Alerting ecosystem was extensively

upgraded, enabling end-to-end management of hazard notifications and field incidents. Key

features included:-

a.

~® ao o

Automated alert generation for floods, earthquakes, landslides, droughts, GLOF
events, heatwaves and wildfires.

Media-supported incident reporting.

Shapefile-based alert creation.

Simulation Exercise (SimEx) integration.

Role-based access control.

Alert-to-incident conversion workflows.

Framework enabled rapid communication & incident tracking across multiple departments.
30. Global Monitoring and Data Integration. To support GCOP’s global perspective,

numerous international datasets and APIs were integrated, covering:-

a.

~® a0 o

ol

h.

Earthquakes (USGS, PMD, shake maps).

Weather (Meteo Blue premium, DWD radar, GDPS, rain radar systems).

Air quality (CAMS, OpenWeather AQI, dust models).

Flood forecasting (Geo GLOWS, GLOFAS).

Health (World Health Organization (WHQ) datasets).

Economics (World Bank).

Conflict and crisis monitoring (Humanitarian Data Exchange (HDX), Relief Web,
Global Disaster Alert and Coordination System (GDACS), Global Database of
Events, Language and Tone (GDELT).

Real-time news and social media feeds.

31. Infrastructure and Exposure Analysis Tools. Comprehensive infrastructure mapping
and exposure modelling were deployed to support national risk analysis. Included systems:-

a.

b
c.
d

Health and education facilities.
Communication towers.
Transportation networks (roads, rail, airport, seaport).
Dams and reservoirs.
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32.

e.

f.

g.

Hydropower stations.

Agricultural impact assessment.

Population exposure modelling.

Technical Infrastructure Evolution

a.

Backend Development

(1)

Django-based REST architecture.

(2)  PostgreSQL 14 + Post GIS for spatial operations.

(3)  Nginx and Waitress for production deployment.

(4)  Docker experimentation (adapted due to Windows Server limitations).

(6)  Git with formal branching strategy and protection rules.

Frontend Technologies

(1)  Vite.js bundling for improved performance.

(2) Map box GL and Open Layers for geospatial rendering.

(3) ES6 modules and optimized async patterns.

(4) Responsive Ul with dark/ light theming.

(5) Charts and recharts for dashboards and analytical charts.

(6) Custom Al assistant integrated with CORS support.

Geospatial Stack

(1)  Geo server for MVT vector tiles and raster processing.

(2)  SLD styling for consistent symbolization.

(3) Geo JSON, Shapefile, Net CDF and Gridded Binary (Meteorological Data
Format) GRIB2 support.

(4) Multi-projection capability for local and global datasets.

External AP! Integrations

(1)
(2)

(3)

(5)

Meteorological APls (Meteo Blue, Open-Meteo, DWD, GDPS, Geo met).
Satellite data (Fire Information for Resource Management System (FIRMS),
MODIS, Planet).

Disaster data (USGS, GDACS, EONET, Relief Web).

Climate services (European Centre for Medium-Range Weather Forecasts
(ECMWF) CAMS, Intergovernmental Panel on Climate Change (IPCC)

datasets).
Global institutions (WHO, World Bank, HDX, flight tracking APls).

2025 Highlights and Major Innovations. Introduction of GCOP's first Al Chatbot
Assistant:-

(1)
(2)

Theme system with professional-grade dark/ light Ul.
Launch of 12-month climate projections.
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f.

(3)  Real-time disaster news + social media integration.
(4)  Global Hazard Calendar for historical trend analysis.
(5) Comprehensive documentation, deployment guides and templates.
(6) Performance Enhancements.

(7)  Large-scale codebase refactoring.

(8)  Layer caching and loading optimization.

(9) Faster database queries and API responses.

(10) Reduced frontend bundle size.

(11) User Experience Improvements.

(12) Enhanced legends and control wrappers.

(13) Improved mobile responsiveness.

(14) Redesigned popups and modular workflows.

Quirlerly Progress Timeline
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Figure: Timeline of Completion

Table 1: Major Milestones

Period Milestone

November 2023 1 and te 1 f , e —
@ Foundation systems (FMS Electrumc * Multi-Hazard
Vulnerability and Risk Assessment (e- MHVRA}, Anhc:p)

RLIPTY7EE NCOP launch with mpla!funn features =
BT ETVTEEE Advanced tools: MatEye calcutators ﬂood portals

Q32024 =
Q42024 Production optlmuzatuon 6-month pI'OchlanS

Qi 'zuzs 12-month psﬂjeeﬁans_ohmalasmnaﬁos

B Data expansion {W.HO World Bank), GGDF’ brandlng
Q2 2025

Q4 2023

finalized

SCTF T Ul overhaul (hemes, ohatbor, news ntegration)
Q42025 Refinements, 2026 projections. parfon‘nance optumlzaimn
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33. Infographic Detail

a. Following is representation of all previous details in graphical formats:-
Year-over-Year Progress
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Figure. Yearly Progress
b. Figure above represents year-to-year progress of workflow of GCOP regarding

feature creation etc. While figure below gives information regarding monthly tasks
and features delivered.

24-Menth Developmaent Activity

Figure: Monthly Development Activity
e Figure represents entire distribution of feature development over the years.
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Figure: Distribution
34  Current GCOP Version 3.0. Current GCOP formerly NCOP is a fully modernized multi-
hazard monitoring and operational system designed to support national disaster management. It

integrates real-time data from meteorological, hydrological and seismic sources, enabling
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automated alerts, incident management and visualization of affected areas. GCOP provides both
short-term and long-term forecasting, drawing from global datasets and local ground stations and
presents information through a highly interactive GIS interface with multiple layers and custom
visualizations. Platform tracks development progress and project milestones, providing
comprehensive dashboards that display tasks, Git commits and key achievements over multiple
years, Its user interface has been redesigned for usability and responsiveness, featuring dark/
light modes, advanced legends and customizable views. GCOP's robust reporting, visualization
and data integration capabilities make it a center. Al tool for decision-making, operational
coordination and strategic planning, ensuring efficient management of disaster response and
national-level risk monitoring.

- 5.
S N I BN 7

Figure: Current GCOP Version
35. NCOP. During October-November 2025, NCOP underwent major modernization,

transitioning from its legacy system to a feature rich geospatial platform tailored for NDMA.
Upgraded NCOP integrates cutting-edge technologies, including Google Earth Engine (GEE),
advanced temporal layer visualization, night mode with glass morphism design and over 55
Pakistani locations with satellite imagery and real-time environmental monitoring.

36. Key Features

a. GEE Catalogue Integration. A natural language chatbot allows users to query
geospatial and environmental data, making complex analyses accessible to non-

technical personnel.

b. Advanced Temporal Layer Visualization. Interactive time sliders, automated
animations, multi-source temporal data support and workspace customization

enhance situational awareness.

c Night Mode with Glass Morphism Design. Optimized Ul for night-time operations

with modern aesthetics and improved readability.
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d.

Multi-Source Data Integration. Consolidates weather, air quality, precipitation,

flood monitoring, environmental hazards and local news for comprehensive
monitoring.

37. infrastructure and Migration

a.

Framework Migration. From Django-Node to Django-Vite for faster builds, better

dependency management and optimized production bundles.

Platform Migration. From Ubuntu to Windows with GDAL support, resolving

Naode.js version conflicts and maintaining Geo Django capabilities.

Deployment Architecture. Established development — staging — production

workflow with rollback procedures, environment-specific configurations and
deployment documentation.
Challenges Addressed. Pop-up performance, layer ordering, temporal metadata

display, Node.js conflicts, environment configuration and legend styling were

resolved to ensure smooth operations.

38. Future Roadmap

a.

Short-term (Q4 2025). Expanded GEE coverage, analytics dashboards, mobile
optimization, real-time alerts and user role management.

Medium-term (Q1-Q2 2026). Predictive hazard modelling, historical trend
visualization, AP! development, offline capabilty and open geospatial data

integration.

Long-Term. loT sensor integration, advanced satellite processing, collaborative
incident workflows, public dashboards and regional interoperability.

Development Metrics.  Over 109 commits, 4 active developers, 12+ integrated
data sources, 55+ geographic locations, 4-layer categories, 20+ major features

delivered and 30+ bug fixes and improvements.

NCOP V1
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NCOP V3

39.  Alerts and Advisories Issued in Year 2025. Throughout 2025, NDMA actively monitored

emerging hazards and issued timely advisories o ensure safety and preparedness of

communities nationwide. Advisories covered a wide range of risks, including floods, heatwaves,

cyclones and other natural hazards. To assess effectiveness of communication and response,

advisories have been categorized as unfolded (fully acted upon) and folded (partially acted upon

or pending). Following charts provide a clear visual representation of total advisories issued,

along with their unfolded and folded status, highlighting NDMA's proactive role in EW and DRR.
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40.

Reports and Guidelines

4.

Pre and Post-Monsoon Analyses. Technical Team conducted detailed province-

wise assessments ahead of 2025 monsoon season, leveraging historical in-situ
observations, satellite imagery, reanalysis datasets and model simulations. Pre-
Monsoon 2025 Report offered forecasts, highlighting potential risks and expected
conditions, while Post-Flood Impact Assessment Report evaluated consequences

and damage following monsoon flooding.

Hazard Guidelines. Based on rigorous technical analysis, team developed

comprehensive guidelines for major hazards. These guidelines are disseminated to
all stakeholders, ensuring timely awareness and enabling proactive measures for
effective disaster preparedness and response.

Global and National Hazard Calendars. NEOC has prepared both Global and
National Hazard Calendars, offering a structured overview of hazards, their intensity

and periods of occurrence. These calendars serve as vital tools for continuous

monitoring and preparedness planning.
Integration of 3D Technologies. Adoption of three-dimensional (3D) technologies

has significantly enhanced NDMA's disaster management capabilities. By
employing advanced 3D mapping tools such as Blender, Autodesk Maya, 3D Max
and Unity, NEOC can visually represent disaster prone areas interactively,

facilitating improved planning, scenario simulation and effective response

strategies.
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Figure: National Hazard Calendar, Global Hazard Calendar
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Figure: Global Disaster Lens
41. SimExs. Tech EW team conducted 56 SimExs throughout 2025 to enhance disaster
preparedness and response planning. These exercises replicated diverse hazard scenarios,
enabling teams to test coordination, refine operational protocols and strengthen decision-making
processes. Consistent practice through simulations ensured that NDMA remained well-prepared

to respond effectively to emergencies nationwide.
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CHAPTER - 2

NATIONAL INSTITUTE OF DISASTER MANAGEMENT (NIDM)

; 8 Mandate and Scope. Span full disaster management cycle, encompassing pre-disaster
risk reduction and preparedness, capacity building and training, research and knowledge
management as well as post-disaster learning, evaluation and recovery support with a strong

focus on institutional strengthening and adoption of national and global best practices:-

d. Pre-Disaster

(1)
(2)
(3)

(4)
(5)

Update national disaster archives and lessons leamed.

Document and share national and international global best practices.
Issue specific tasking to academia, DRR societies, Think Tanks for
risk communication and preparation for first responders against disaster.
Roll out standardized community-based training modules.

Prepare trained national volunteers in high-risk zones.

b. During Disaster

(1)
@)
(3)
(4)

(5)

Monitor deployment/ performance of trained volunteers and DRR societies.
Facilitate short-term placement of HR on disaster sites.

Support in coordination of relief, donations and early recovery planning.
Provide technical inputs for real-time decision-making based on DEW and
field feedback/ evidences.

Facilitate targeted engagement of national and international academia for

rapid assessments where required.

C. Post Disaster

(1)
(2)

(3)
(4)

Conduct rapid impact and damage analysis reviews.

Consolidate feedback mechanism from field, lessons learmed/ evidences
frorn monsoon response.

|dentify priority research, training and capacity gaps.

Issue implementation-focused guidance to national academic institutions.

2. Key Functions
a. Develop and issue annual Academia Best Practices Manuals, synthesizing national

and global academic disaster mitigation, adaptation and management knowledge.

b. Act as a knowledge-bridging institution connecting validated global and national

best practices with national and sub-national users without assuming liability for

long-term or primary research.
C. Establish and operate NIDM Think Tank to curate, review and contextualize

academic and practitioner inputs for DRR and resilience building.
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d. Design and deliver localized and context-specific training programs for
communities, public sector institutions, military and first responders in remote and
vulnerable areas in coordination with relevant NDMA wings.

e. Coordinate with DRR, Plans, Operations and Logistics Wings to ensure coherence
between policy guidance, preparedness planning and operational requirements.

f. Maintain professionally trained volunteers database including trained by NDMA,
Non-Governmental Organizations (NGOs) and humanitarian partners to support
rapid mobilization/ capacity mapping.

g. Facilitate integration of disaster management training with national youth, volunteer
and civic engagement initiatives through coordination with relevant federal
ministries and departments.

h. Promote academia policy practice linkages by engaging universities, research
institutions and centres of excellence for applied leaming/ capacity development.

ACTIVITIES OF NIDM IN 2025
% Building National Resilience. Year 2025 marked a defining phase for NIDM as it

significantly expanded its role in advancing disaster preparedness, EW dissemination, academic
partnerships and local-level response capacities across Pakistan. Monsoon floods of 2025 posed
severe challenges at both rural and urban scales, yet they also demonstrated growing strength
of Pakistan’s preparedness mechanisms, particularly those developed through NIDM's integrated
approach involving academia, Think Tanks, provincial DMAs and community responders. NIDM's
work throughout year focused on strengthening anticipatory systems, sharing global best
practices, improving institutional readiness, enhancing evidence-based planning and establishing
robust knowledge exchange mechanisms that enabled timely and coordinated response in
country.

4. One of NIDM's major achievements in 2025 was its strengthened collaboration with 150 x
national and 450 (+) x international universities for summer and winter contingency planning.
Recognizing importance of academic expertise and on-ground networks in risk analysis and
disaster response, NIDM expanded its partnerships with universities across Punjab, Sindh,
Khyber Pakhtunkhwa (KP), Azad Jammu and Kashmir (AJ&K) and Gilgit-Baltistan (GB). To
ensure uninterrupted communication, NIDM established dedicated WhatsApp groups for real-
time coordination and connection. These communication groups served as rapid information
pipelines during monsoon season, enabling instant dissemination of rainfall alerts, flood
advisories, hydrological warnings and field updates. Through this system, thousands of students,
faculty members, emergency volunteers and district officials received verified information which

facilitated quicker decision making at local level and enhanced overall EW system. Timely sharing
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«. advisories through these academic networks ensured that high-risk districts activated
preparedness measures well before arrival of peak floods.

5. NIDM publishes global best practices annually (e.g. 2024/ 2025) to guide policy, strengthen
preparedness and support evidence-based DRR. NIDM has conducted a comprehensive review
of floods over last 50 years to identify patterns, vulnerabilities and gaps in disaster response.
NIDM also has published post-flood reports for 2025 to disseminate lessons learned, inform
stakeholders and refine national and local disaster mitigation strategies. These reports support

evidence-based planning, strengthen preparedness frameworks and enhance community
resilience against future floods.

e = ikl b Mt A

Figure : NIDM Publications in 2025 Focusing on flood and Heatwave Research
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Figure: NIDM Publications (Summer Contingencies in 2025)
6. Local universities played a crucial role during 2025 monsoon response by conducting rapid
assessments of flood-prone districts. Under NIDM's guidance. university teams carried out field
assessments on inundated areas, vulnerable settlements, embankment conditions, water flow
patterns and community needs.
7 In 2025. NIDM strengthened its role as a national knowledge hub by consolidating
evidence-based insights from academic partners across Pakistan. UET Peshawar submitted
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uner Post Flood Assessment Report while Islamia University of Bahawalpur (IUB) contributed
its detailed disaster impact analysis.
8. Abdul Wali Khan University (AWKU) added further depth through its post flood study,
enhancing understanding of localized vulnerabilities. Contributions from COMSATS University
Islamabad (CUI) and National University of Sciences and Technology (NUST) further enriched
national dataset through technical assessments and analytical inputs. Building on these
collaborative efforts, NIDM prepared a comprehensive National Post Flood Report 2025,
documenting key findings, sectoral damages and lessons for future preparedness. This integrated
documentation marks a significant step toward promoting research driven policy and improving
anticipatory and recovery planning across country. These assessments fed directly into district-
level planning and provincial coordination processes, helping authorities allocate relief resources
more effectively and prioritize areas requiring immediate intervention.
9. By maintaining real time communication through WhatsApp coordination groups, university
teams supported actively by DRR societies/ clubs and student volunteers provided continuous
situational updates that strengthened operational decision support for NDMA and PDMA control
rooms. Involvement of these volunteer groups expanded on ground coverage, enabled rapid
verification of field information, supported in early evacuation before flood and enhanced overall
reliability of damage and needs data. This engagement not only increased accuracy of reporting
but also built local academic capacity in disaster risk research, community level observation and
hazard analysis.
10.  In addition to academic engagement, NIDM expanded activation of its DRR societies and
Community Emergency Response Teams (CERTs) across multiple districts. These community
structures, trained under NIDM'’s capacity-building programs, proved invaluable in strengthening
local response capabilities. CERT members/ DRR society volunteers assisted in disseminating
EW, guiding household evacuations, providing first aid, managing relief camp logistics and
supporting district authorities in transportation, shelter setup and distribution of essential supplies.
Their presence at community level reduced response delays and ensured that vulnerable
populations including women, children, elderly and persons with disabilities received timely
assistance. Volunteer groups supported frontline responders in areas where access was
temporarily limited due to road blockages or rising water levels. Increasing role of volunteers
highlighted NIDM's success in '
establishing community cantered §
preparedness systems that
empower local populations and

ensure faster emergency support. : | - : o
Figure: NIDM Volunteer Engagement in KP 2025
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1. In 2025, NIDM expanded its research and academic collaboration portfolio by partnering

with a diverse network of national and
international universities to advance
multi-hazard risk assessment and
resilience-building initiatives. At
national level, NIDM worked closely
with NUST, COMSATS, Fatima
Jinnah Women University, University

of Peshawar, University of AJ&K, | 7 i B L -
Shah Abdul Latif University, BUTEMS, Figure : NIDM Volunteer Engagement in Punjab 2025
leading institutions in GB and to undertake studies on floods, earthquakes, GLOFs, droughts,

industrial hazards and climate-induced risks. These partnerships were complemented by
international collaborations (IC) with universities in Switzerland, USA, China, Africa and other
global research hubs supporting advanced modelling, data-sharing and joint field investigations.
Together, these efforts strengthened Pakistan’s evidence base for disaster risk management and
positioned NIDM as a key knowledge bridge between national research needs and global

scientific expertise.

12.  In 2025, NIDM significantly strengthened national preparedness by actively participating in
both National Multi-Hazard SimEx and a Comprehensive Intermnational Simulation Exercise
(CISE), reflecting its growing role in advancing disaster readiness. These simulations rigorously
tested institutional and community response capacities across a wide spectrum of hazards
including earthquakes, urban and riverine floods, GLOF events, cyclones, smog episodes and
industrial hazards. Through scenario-based drills, coordination rehearsals and technical
evaluations, NIDM contributed to identifying operational gaps, validating response protocols and
enhancing inter-agency collaboration. Insights -generated from these exercises now inform
national planning, ensuring that Pakistan's disaster management system evolves with global
standards and emerging risks.

13.  Ahead of monsoon season 2025, NIDM conducted a series of pre-monsoon preparedness
workshops with district administrations such as in Dadu, Khairpur, Karachi and Quetta to improve
readiness and strengthen inter-agency coordination. These sessions focused on interpreting
hydrometeorological forecasts updating district contingency plans, identifying evacuation routes,
preparing relief stockpiles and clarifying institutional roles in ER. Workshops also facilitated
coordination between universities and district authorities ensuring that academic teams could

support vulnerability mapping, risk communication and rapid assessments during flood season.

As part of pre-monsoon contingencies, DRR societies and academic institutions also organized

n drives and awareness walks, promoting environmental resilience, community
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preparedness and public understanding of flood risks. As a result, district-level preparedness
improved substantially, with several districts activating their Emergency Operations Centres

(EOCs) early, conducting public awareness drives and reinforcing embankments before heavy
rains.

- s

F_igure; Capam'ry-su_ﬂdfng Training Organized by NIDM for Disaster Prepaness

Figure: Academia and Community Engagement During NIDM's Disaster Awaness
14.  To reinforce urban preparedness, NIDM supported mock drills in major cities prior to
monsoon 2025. These exercises involved municipal administrations, Rescue 1122, law
enforcement agencies, health departments and university DRR societies. Mock drills helped test

emergency communication systems, evaluate evacuation route efficiency, identify gaps in
floodwater drainage infrastructure and rehearse multi-agency coordination during urban flooding
scenarios. Drills proved crucial during subsequent heavy rainfall events as urban districts were
able to respond more effectively, coordinate traffic diversions and manage localized flooding in

congested neighbourhoods.
15. As part of its 2025 knowledge consolidation efforts, NIDM also documented a

comprehensive set of global best practices in DRR with a strong emphasis on nature-based

solutions. These included approaches such as watershed restoration, urban green buffers,

ecological floodplain management, mangrove rehabilitation and community led ecosystem

that have proven effective internationally. Compiled practices were reviewed
formally

conservation models
for suitability within Pakistan’s geographic, climatic and socio-economic context and
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submitted to NDMA and provincial planning bodies for further integration into national and sub-
national preparedness and resilience planning. Initiative supports transition toward sustainable,
climate-resilient disaster management frameworks and encourages adoption of environmentally
aligned, low-cost and community-driven mitigation strategies.

16.  Inview of increasing frequency and intensity of disasters in Pakistan coupled with growing
demand for trained human resources, NIDM has prioritized development of sustainable
institutional capacities in DRR. Upholding its core mandate of training and capacity building, NIDM
has undertaken significant initiatives to institutionalize DRR within government organizations to
ensure a continuous pool of skilled disaster management professionals. Notably, NIDM has
successfully integrated DRR modules into training curricula of Civil Services Academies in
provinces of Balochistan and Sindh as well as within training programs of Pakistan Girls Guides
Association (PGGA). In addition, NIDM has standardized Community-Based Disaster Risk
Management (CBDRM) training manual to ensure a uniform approach to community level
resilience building and capacity development across country. These initiatives have collectively
contributed to mainstreaming DRR within institutional frameworks and promoting a culture of

preparedness and resilience at both institutional and community levels.
17.  Capacity Building Trainings/ Workshops

Participants
le Female

Training Title

23y == 22-24
istri ini Khairpur 55 50 5
District AA Training April 2025 p

. Provincial Level Mulu Hazard ER

18. Gverail. year 2025 demonstrated value of NIDMs |n{egrateci approach combining
academic expertise, community-based preparedness, institutional capacity building and
coordinated EW dissemination. Through expanded university partnerships, real-time
communication networks, strengthened CERT teams and evidence-based planning, NIDM
enhanced Pakistan's resilience to monsoon hazards. Experiences and lessons from 2025 flood

season will continue to guide national disaster management practices ensuring that preparedness
and response systems remain adaptive, inclusive and science-driven as climate-related risks

evolve.
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CHAPTER - 3
TECHNICAL EQUIPMENT & MAINTENANCE WING (TECH E&M)

1. Mandate and Scope. Articulation spans all phases of disaster management by ensuring

digital readiness, real-time data visualization and robust ICT infrastructure:-

a.

Proactively disseminate hazard projections and DEWs to public at large including
communities and responders through NDMA Website and Mobile Alert App.
Round clock availability of digital environment enabling domain experts to operate
timely and optimally.

Development and publication of coord software system as per emerging needs.
Provide technical support for real time visualization of disaster impacts and evolving
situations through live portals and command centre displays at NEOC.

Issuance of disaster alerts and advisories based on real-time meteorological data
and risk assessment to support timely decision-making.

Continuous monitoring and updation of SITREP Portal to capture, track and display
live data on human casualties (deaths and injuries) and livestock losses.

Provision of automated reports in tabular and graphical formats with customizable
date filters to support rapid and informed decision-making.

Ensuring network resilience through continuous connectivity and robust backend
support for all hardware assets deployed at NDMA.

Provide customize and periodic data to all other wings of NDMA for Damage &
Recovery Needs Assessment within Sitrep Portal.

Updating, patching and optimize mobile application and website based on
performance metrics and system behaviour observed during disaster events.
Securing, archiving and backing up all disaster-related datasets, SITREPs and

response logs to support future analysis.

2. Key Functions

a.

Handles ICT matters at NDMA leading design and implementation of mission-
critical IT projects.

Drives NDMA’s modemization through digitization, automation and adoption of
cutting-edge technologies for dynamic and efficient operations.

Launched '‘Pak NDMA Disaster Alert Mobile App' providing real-time disaster
notifications, safety guidelines and regional language support for public awareness.
Developed a new, secure, role-based NDMA's website with SSL encryption,
automated backups and departmental control.

Create a centralized dashboard showing real-time alerts, advisories and safety

messages to improve decision-making and public information flow.
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f. Established a Mobile Disaster Emergency Operations Centre (MD-EOC) which is a
deployable command and communication hub enabling coordinated, real-time
disaster response.

a. Implement Biometric Attendance with a web-based portal for accurate. transparent
employee attendance and performance monitoring.

h. Develop a Digital Inventory Management System to automate asset tracking,
maintenance logistics and procurement records.

i By integrating secure networks, cloud storage and real-time data systems, Tech
(E&M) Wing strengthens NDMA's technical backbone for effective disaster
management.

ACTIVITIES OF TECH (E&M) IN 2025
3. Tech E&M Wing of NDMA remains at core of all technological transformation initiatives

undertaken during year 2025. Wing's mandate is to strengthen NDMA's operational efficiency
through ingestion of contemporary ICT systems in process flows, digitize internal workflows and
implement technology driven means disaster information dissemination for all stakeholders. This
year witnessed major digital advancements, modernization of legacy processes and deployment
of high-impact platforms critical to disaster response and organizational efficiency.

4, Major IT driven initiatives undertaken during period under review wilnessed major
implementations focused on internal process re-engineering involving transformation to multiple
administrative applications and digital records. With advancements in disaster alert systems,
website with enhanced features, EW mechanisms, Tech (E&M) continues to supplement
stakeholders with technology-driven approach for better disaster response and resilience. In
addition, Wing has modernized departmental workflows by replacing manual processes with
automated, transparent and data-driven systems to ensure faster decision-making and improved
operational accountability.

5. Pak NDMA Disaster Alert Mobile App - New Version. Available on Android and 10S
platforms, app serves as a nationwide digital EW system
delivering authentic and multilingual hazard information to

public. Multiple features pivoted around mass guidance and
assistance during different phases of disaster management

have been introduced as under:-

Figure: Mobile App Alert
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Safety Guidelines. It offers comprehensive

types of disasters. Content includes detailed
instructions for actions to take before, during and
after disaster along with essential first aid
measures. It also provides practical household
safety checklists and specific guidance tailored for
vulnerable groups to ensure safety and effective
response in emergency situations.

Best Practice. Best Practice section is a

knowledge-based module that contains
internationally recognized disaster management
practices along with practical community
preparedness tips and resilience-building
measures. It also includes localized awareness

content tailored for different regions to ensure

relevance and effectiveness at community level. Figure: Best Practices

DM Plans. Disaster Management Plans feature is | i RRNRGEEEEEGEGE

a built-in resource library that provides seamless

access to National Disaster Response Plans
(NDRPs), official policies, SOPs, manuals and
hazard-specific guidelines, along with NDMA
publications and reports. This feature enables
public, media and professionals to easily obtain
authentic and official documents directly from app

for reference and preparedness purposes. F;gure Btk Ao Plans:
Shelter Geo-Tagging and Mapping. Shelter Geo-Tagging and Meppnng feature
contains a GIS-based map that displays locations of | A ”r“_“‘ o 4
designated shelters and safe sites identified by | = . L - -
authorities, along with distance and route guidance oSRRR

for easy navigation. It also highlights evacuation |~ '- 2t ;‘:-J
points during monsoon seasons or emergency o @avaipinas “«\

was Enm

operations. This feature ensures that citizens can wPmels

quickly and accurately locate nearest safe facility in

Figure: Mobile App Mapping

times of need.
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e. NGO and Hub Geo-Tag Module. Is a location-based feature that identifies and
displays registered NGOs and support hubs within 5 kilometre radius of user. It

helps citizens quickly locate nearby disaster response centres, relief organizations,

medical aid points and volunteer hubs during emergencies. This ensures faster
access to assistance, better coordination and timely support for affected
communities.

L New User Interface. Updated Ul of mobile app to modern design for an easy user

experience in using application.
g. Upgraded NDMA Website. NDMA website has been enhanced with an updated
and modern user interface to improve usability, accessibility and overall user

experience. In addition, dedicated pages have developed for different departments
as per their specific requirements ensuring better organization of content and easier
public access to departmental information, updates and resources.
https://www.ndma.gov.pk

6. EW Dashboard. EW Dashboard provides a consolidated real-time view of critical alerts

and advisories for decision-makers. It strengthens
operational coordination through a real-time advisory
repository, categorized alerts and warnings, prevention
guidelines for both public and authorities and streamlined
public service messaging. Additionally, a year-based
filter has been added to allow users to easily search,
review and analyse advisories from specific time periods.
This dashboard now acts as a core decision-support tool
for emergency operations. Figure: NDMA Mobile App

7 Dynamic Web-Based Sitrep Portal - Monsoon 2025 (Major Achievement). One of
most  significant accomplishments this year is
development of fully dynamic SITREP Portal. This
digital platform replaces traditional static PDF Situation
Reports (SITREPs) with interactive, real-time data
visualization in tabular and graphical form. Developed
entirely in-house, this portal ensures transparency,

accessibility and accurate situational awareness for

stakeholders and public. Main features of portal include:- *' -
a. Live monsoon data updates. | : : .1.1' : =
b. Relief item distribution. ;:'._,_ = } i R5
C. Relief and medical camps. Figure: Monsoon SITREP
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Statistics Covered.

Human losses.

Rescue and evacuation activities.

Roads and bridges damages.

Tabular reporting with automated daily inputs.
Interactive Pakistan map with district-level statistics.
Trend graphs and analytical charts.

Date-wise filtering for historical comparison.
Houses damaged and livestock losses.
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Figure: Monsaoon SITREP 2025

8. NDMA Digital e-Library. Wing has also developed a comprehensive Digital e-Library,
integrated directly with NDMA official website. This platform digitizes NDMA's knowledge bank

and makes disaster-related resources easily accessible. Key Features includes:-

a.
b.

Repository of books, plans, guidelines, manuals, disaster management documents.
Category-wise organization (e.g. DRM guidelines, policies, publications,
frameworks).

Year-wise and title-wise filtering
options.

Advanced search functionality for
quick document retrieval.

Backend system for authorized staff
to upload and update resources.
e-Library supports NDMA’s mission
of knowledge-sharing, capacity
building and ensuring public access

to vital reference material.

Figure: e-Library 2025
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CHAPTER - 4
DISASTER RISK REDUCTION WING (DRR)

1. Mandate and Scope. DRR Wing articulates its mandate across all phases of disaster
management, focusing on risk-informed preparedness, AA, inclusive systems and policy
coherence in line with National Disaster Management Plan (NDMP) - 2026 and National DRR
Strategy 2025-2030. Wing integrates AA, Policy, Gender & Community Cell (GCC) and Provincial

Coordination to ensure coherent federal-provincial preparedness, response support and recovery

alignment:-

a. Pre-Disaster

(1)

(2)

(3)

(4)

Multi-hazard risk, exposure and vulnerability monitoring in coordination with
NEOC Tech, line ministries, PDMAs, State Disaster Management Authority
(SDMA), Gilgit-Baltistan Disaster Management Authority (GBDMA) and
community systems, supported through regular provincial coordination
forums facilitated by Provincial and National Disaster Management Plan
Coordination Cell (PNC).

Strengthening of institutional preparedness through inclusive planning,
service readiness, issuance of guidance, SOPs and minimum standards,
supported by PNC-led engagement with provincial and district authorities.
Operationalization of AA through hazard- and district-specific triggers and
early action protocols, coordinated with provinces through PNC
mechanisms.

Inclusive dissemination of DEWSs through last-mile systems, with PNC
supporting verification of provincial and district-level relay to vulnerable
populations.

Needs-based preparedness planning using Disaster Needs Calculator
integrated with impact projections, informed by provincial need-gap analyses
coordinated by PNC.

b. During-Disaster

(1)

Identification of priority protection, access and inclusion gaps affecting
vulnerable groups and family clusters, informed by real-time provincial inputs

coordinated through PNC.
Activation and monitoring of anticipatory and early actions where lead time
exists or impacts are phased, in coordination with PDMAs and district

administrations through PNC.
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(3) Policy oversight to ensure consistent application of national DRR
frameworks, SOPs and coordination arrangements, with PNC supporting
issue escalation and inter-provincial coherence.

(4)  Use of disaggregated data to guide equitable assistance and protection-
sensitive actions, supported by provincial reporting and verification
mechanisms facilitated by PNC.

Post-Disaster

(1) Conduct of post-disaster assessments and learning reviews, with PNC
coordinating provincial and district-level data collection and consolidation.

(2) Review and refinement of AA triggers, protocols and standard action
packages, incorporating provincial feedback coordinated by PNC.

(3)  Updating of DRR policies, SOPs and minimum standards based on evidence
and lessons learned from provinces and districts.

(4)  Integration of findings into improved preparedness, inclusion measures and
targeting tools, supported by PNC engagement with provincial stakeholders.

Key Functions

a.

Formulation, coordination and oversight of national DRR and AA frameworks in
alignment with NDMP-2026 and National DRR Strategy 2025 - 2030.
Development, updating and issuance of DRR palicies, SOPs, guidance notes.
Institutionalization of AA through impact-based triggers, protocols, decision
authorities and coordination mechanisms.
Integration of gender, age, disability and vulnerability considerations across
preparedness, EW, needs modelling and response support.
Coordination with NEOC Tech, PDMAs, SDMA, GBDMA, line ministries, UN
agencies, INGOs, NGOs and community networks.
Application and refinement of needs assessment and modelling tools to support
equitable targeting and efficient resource utilisation.
Participation in SimExs/ CISE to test readiness, coordination/ early action systems.
Conduct of post-disaster learning and accountability processes and incorporation of
lessons into preparedness and policy systems.
Provincial coordination and liaison through PNC to support preparedness reviews,
AA implementation, response coordination and recovery planning.

ACTIVITIES OF DRR IN 2025

3. DRR Wing at NDMA primarily deals with all matters pertaining to DRR including DRR policy

framework, bilateral and multi-lateral relations, provincial coordination, AA and mainstreaming
gender and vulnerable groups in disaster risk management. During 2025, DRR Wing initiated
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several new interventions and continued work on existing activity portfolio to enhance national

resilience against disasters.

4. Regional and Bilateral Cooperation

a.

5. In

Upcoming Bilateral linkages

Ser

(1

(2)

)

(6)

‘-’Lclﬂ.mtryr
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' Management
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Malaysia Py :
Russia =
King Salman
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- Saudi Adand: — ¢
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L:“t%d To be .
i determined
Emirates

ternational Conferences/ Seminars and Visits.

meeting/ conferences and international visits:-
Visit of Asian Disaster Preparedness Centre (ADPC) Officials to Pakistan.

ADPC nominated Pakistan as a member of Asian Disaster Readiness Fund (ADRF)
Committee through Asian Preparedness Partnership (APP) Secretariat. Launched
on 30 July 2024, ADRF offers USD 100,000 grants per APP country for 12 month

initiatives in following thematic areas:-

a.

Executing Title of
Agency Instrument

Progress

Legally vetted MoU is
shared with European
Union  for ﬂnal
concurrence,
Legally vetted Mou is
shared with Iran for
final concurrence.
Legally vetted MoU is
shared with Malaysia

~ for final concurrence.

Legally vetted Mol is
shared with Russia for

_ﬁnal concurrence.

 Legally vetted MoU is
~ shared with KSA for
~final concurrence.

"'.Legally vetted MoU is

shared with United
Arab Emirates for final
concurrence.

NDMA participated in following

(1)
(2)
3)
(4)

EW Systems.
Multi-Hazard Contingency Planning.

Locally-led Climate Change Initiatives CBDRM.

NDMA submitted ten proposals (NIDM: 5, SPU: 3, Plan: 1, GCC: 1). In
Pakistan, grants are accessible through Pakistan Resilience Partnership
(PRP), which includes NDMA, HEC, FPCCI, NHN and PID.
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(5)  ADRF promotes locally-led disaster risk management through flexible
funding, fostering preparedness, risk anticipation and coordinated ER. Each
committee member serves two-year term, extendable by another two years.

(6) An ADPC delegation, led by Ms. Ronilda Rosario Co and Ms. Anusha
Pandey, visited NDMA on 17 June 2025 to discuss NDMA's pending ADRF
proposals and bilateral matters. ADPC also invited NDMA for a presentation
on 18 June 2025 at its Pakistan office.

(7)  During visit, ADPC highlighted PRP’s strategy to build local humanitarian
networks integrating government, NGOs, private sector, media and
academia to enhance coordination during emergencies. Delegation
requested NDMA to submit again joined proposal(s) through PRP.

(8) Member (DRR) NDMA participated in meeting held on 19 June 2025 in
ADPC's Pakistan Office.

CARE for South Asia Project Completion and Dissemination Workshop.

ADPC's Regional Project called “Climate Adaptation and Resilience for
South Asia” (CARE implementing five year [2020-2025] with support from

World Bank), approaches to its conclusion, for said purpose ADPC organized a

three-day regional "Project Completion and Dissemination Workshop” on
1-3 July 2025, in Bangkok, Thailand for sharing progress and achievements
of project and exploring options for scaling various successful interventions.
Chief of Staff, NDMA participated in workshop to represent Pakistan.

9'h Regional Steering Committee Meeting and Reflection Workshop of APP.
g'h Regional Steering Committee Meeting and Reflection Workshop of APP was
held in Sri Lanka from 23™ to 25™ July 2025. ED-1, Tech (EW) attended workshop.
6™ Meeting of ADPC Board of Trustees (BoT). 6" Meeting of ADPC Board of
Trustees (Board) took place on 12 November 2025. Board members from India,
Nepal, Pakistan and China attended meeting in person, while Board members from
Cambodia, Sri Lanka and Thailand participated online. Alternate members/
representatives from Bangladesh and Philippines also joined virtually. NDMA
participated in event and expressed gratitude to outgoing Chair, India and
congratulated incoming Chair, Nepal. Pakistan recognized global issues related to
funding gaps and donor ecosystems and highlighted need for countries to step in
and accelerate their program implementation. Pakistan also proposed how ADPC
can evolve into cooperation for Asian region and how it designs Asia Hazards
Calendar and shares best practices among countries. Pakistan also informed that

Al-driven EOC can offer technology and support to all countries. Pakistan proposed
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that promoting regional S&R capacity exchange through ADPC mechanisms and
reach out Asian and regional donors and countries for promoting regional
cooperation and appreciated contribution for all member countries and ExCom.

10" Pakistan-Russia Intergovernmental Commission (IGC) on Trade,
Economic, Scientific and Technical Cooperation. 10" Pakistan-Russia IGC on
Trade, Economic, Scientific and Technical Cooperation was held from 25-27

November 2025 in Islamabad. Along with participation in 10" IGC, NDMA also
hosted visit of around 32 Russian delegations to NDMA. Delegation was led by
Mr. Sergey Tsivilev, Minister of Energy of Russian Federation and Head of Russian
Side of Commission. During visit, NDMA represented overview of Pakistan's
Disaster Management System, EMERCOM, Russia also delivered its presentations
and interacted with survivors of 2005 earthquake and presented souvenirs, marking

20 years of Russian support.

6. Provincial and National Coordination (PNC). PNC Directorate continued to perform its

mandated role of coordination, liaison and facilitation with Provincial Disaster Authorities including

GBDMA and SDMA. Directorate ensured effective linkages between national and provincial tiers

for strengthening disaster risk management framework and efforts across country:-

da.

EW Alerts and Advisories/ AAs. PNC shared EW Alerts and Advisories/ AAs

and Preparedness measures with all PDMAs, GBDMA and SDMA to enable pre-
emptive measures at provincial and district levels.

Projection of Latest Provingial Incidents and Activities. PNC team collected,
consolidated hazard/ disaster data from all provinces on daily basis around clock.
This real-time data was continuously displayed on NEOC Screens, enabling instant

situational awareness and decision making.

Coordination Support for SimEx. PNC coordinated all SimExs-2025 that
conducted in NDMA aimed at enhancing ER capabilities. PNC Team facilitated
provincial participation, ensuring a coordinated and comprehensive approach to
disaster preparedness.

Monsoon Briefings. During Monsoon 2025, PNC collected data from PDMAs and
other line departments, compiled and presented it on a daily and weekly basis.
Briefings provided regular updates on flood risks, loss and damages caused by
Monsoon related flood in Punjab and KP. PNC shared updates with National level
stakeholders and NDMA Wings to support timely decision-making and response.
Disaster Coordination Forum Meetings. PNC conducted 2  Disaster
Management Coordination Forum (DMCF) Meeting on 29 May 2025, engaging all
PDMA representatives to provide strategic guidance and to oversee, coordinate and
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monitor disaster management activities at both national and provincial levels, in
preparation for monsoon 2025 season. Moreover, a special DMCF meeting was
convened in response to devastating 2025 floods in KP and Punjab and held on 2"
September 2025. Moreover, special DMCF Meeting was called during devastating
floods 2025 in KPK and Punjab and held on 2™ September 2025, Meeting aimed to
review ongoing flood management initiatives across country and to strengthen
coordination among all stakeholders for an effective and unified response.
f. Provincial Visits

(1)  PNC Directorate, in coordination with relevant NDMA wings, conducted visits
to PDMA KP, PDMA Punjab and PMA Balochistan on 18 February, 16 April
and 16 November 2025 respectively for need gap analysis, review
implementation of issued AAs and assess disaster preparedness for various
hazards.

(2)  PNC team facilitated and coordinated NDMA's post-monsoon visits to flood-
affected areas of Punjab, KP and GB by liaising closely with Chief Secretary
Offices and concerned District Administrations, ensuring smooth planning
and effective field engagement,

(3)  On direction of Honourable Prime Minister, NDMA constituted a team to carry
out infra damages assessment in GB during 2025 floods. In this regard, PNC
team played a key coordinating role by facilitating team’s visit to ensure

effective assessment,

g. Senate and National Assembly Starred Questions (Parliamentary Business).

PNC Directorate responded various Senate and National Assembly Starred

Questions as part of Parliamentary Business and represented NDMA to brief
concerned Minister for sessions of National Assembly.

h. 10*" Session of Pak-Russia Inter Governmental Commission. 10" Session of
Pak-Russia Inter Governmental Commission was held on 26" November 2025 at
NDMA Headquarters, Islamabad. PNC Directorate coordinated session in
collaboration with Ministry of Economic Affairs, Economic Affairs Division (EAD),
Islamabad and SDMA, AJ&K. PNC also engaged survivors of devastating
earthquake of 8th October 2005, who were also presented during session.

i. Pakistan Expo on Disaster Risk Reduction (PEDRR) 2025 and DEWTE 2025.
PNC provided coordination support during PEDRR 2025 and DEWTE 2025.

7. Anticipatory Action (AA). AAs continued to be strengthened as a core component of
Pakistan's disaster risk management system during 2025. AA focuses on enabling pre-agreed

early actions, supported by pre-arranged mechanisms, when forecasts and EWs reach defined
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pact thresholds. During year, NDMA, through its DRR Wing, sustained its leadership role in

advancing institutionalization of AA, while working with government entities, technical agencies,

humanitarian organizations and development partners to support coordinated anticipatory

interventions ahead of major flood risks. During 2025 monsoon season, multiple national,

provincial and humanitarian actors activated AA protocols ahead of severe riverine flooding,

reflecting growing maturity in forecast-based preparedness and coordination across country. Key
developments on AAs during 2025 are as follows:-

=

National Consultation on AA Strategy. NDMA convened a National Consultation
on AA Strategy at Marriot hotel, Islamabad on 7 October 2025. Consultation brought
together federal and provincial stakeholders, technical institutions and partner

organizations to review progress on AA implementation, identify operational gaps
and agree on priority actions for scaling anticipatory approaches within national
disaster risk management frameworks.

National Coordination Forum on Anticipatory Action (NCF-AA). During 2025,
NDMA operationalized NCF-AA, which served as a coordination and learning

platform for government departments, UN agencies and humanitarian partners.
Forum also supported post-activation learning and reflection following 2025 flood
anticipatory activations.

Capacity Building on AA. NDMA supported national-level and provincial-level

engagements on AA to strengthen institutional understanding of forecast-based
approaches, trigger mechanisms and coordination requirements. These efforts
complemented large-scale anticipatory activations implemented by partners, which
collectively delivered EW messages to over one million people and supported
evacuation assistance for more than 26,000 individuals in high-risk areas.

Simulation _and Preparedness Activities. AA related simulation and

preparedness activities were supported during year to test coordination
arrangements, assess operational readiness and strengthen alignment between

forecasts, decision-making and early action.

Financing, Documentation & Policy Alignment. [nitial consultations were

undertaken on AA financing and pre-arrangement mechanisms to support timely
early actions. In parallel, documentation of AA case studies related to floods was
initiated to capture operational lessons from 2025 monsoon. Inputs on AA were also
provided to national planning processes, including alignment with NDMP-2026, 1o
ensure continued integration of AA within Pakistan’s broader DRR framework.
SimEx modality were updated to include AA; in this regard two Provincial (Quetta,
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8.

f.

g.

and Karachi) and two District level Simulations (Dadu and Khairpur) were conducted
with heavy emphasis on AA and Anticipatory financing.

International Engagements. Asia Pacific Dialogue Platform on Anticipatory
Humanitarian Action was held from 4 to 6 November 2025 in Yogyakarta, Indonesia.
Similarly, Global Dialogue platform on AA 2025 was held in Berlin, Germany from
2-4 December 2025. NDMA actively participated in both platforms and contributed
to discourse on AA.

GCC - Annual Activities

a.

NDMA, Gender Task Force and UN Agencies Host National Consultation on

Women's Leadership for Climate Resilience. NOMA's GCC in collaboration with
Gender Task Force and United Nations (UN)
agencies, convened a two-day national

consultation in Islamabad (14-15 January
2025) on women and girls' leadership for
climate resilience and gender equality.

Consultation reaffirmed women and girls as p ;-

central actors in community resilience, climate Figure: National Cznéu}ra;fm

action and disaster risk management. Chairman NDMA emphasized proactive and
inclusive DRR, highlighting women and girls’ disproportionate exposure to disaster
impacts and need to embed their leadership in resilience frameworks. Senator
Samina Mumtaz Zehri and UN and non-governmental organization leaders echoed
those women and girls' empowerment is indispensable to gender-responsive
climate resilience.

uarterly Gender Based Violence (GBV) Sub Working Group Meeting. GCC

NDMA convened focused stakeholder consultations on 30 January and 26 May

2025 to address gender-based violence across all disaster phases. Government,

humanitarian partners, academia and civil
society reviewed gaps and agreed on stronger
coordinated  prevention,  mitigation  and
response. Discussions emphasized embedding
gender-based violence considerations into

- ‘

. i Figure: GBV Sub working Group
frameworks to advance safer, more inclusive Meeting

national disaster policies and operational

resilience.
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NDMA Support for Polio Emergency Program. As per instructions of Honourable
Prime Minster of Pakistan, GCC - DRR Wing =
was tasked with supporting Polio Emergency
program and in this regard a serious of meetings
with visits of NEOC Polio Program and vice a

versa were organized from March to April 2025.

Figure: Polio Emergency Program
PEDRR 2025 Events. Following events were organized during PEDRR 2025:-

(1)  Group Discussion: EW Systems in Pakistan. Capacities, Gaps, Way
Forward and Leveraging Smart Technologies.

(2) Group Discussion. Climate Change Adaptation Actions to address impacts
of climate change disasters on Sexual and Reproductive Health (SRH) and
Gender-Based Violence (GBV).

(3) Seminar. Standardization of Gender-Responsive Emergency Kits in

Humanitarian Response.

Gender Task Force (GTF) Meetings. GCC NDMA held first GTF meeting of
2025 on 18 April 2025 with hybrid participation to review priorities and strengthen

gender integration across preparedness, R&R. An emergency GTF meeting was

convened on 19 August 2025 to discuss GCC-NDMA's Rapid Gender Analysis of

Buner cloudburst incident, with attention to female versus male casualties.

Global Platform for Disaster Risk Reduction (GPDRR) 2025

(1)  Ignite Talk. GCC delivered "Building Resilience One School at a Time,”
presenting Disaster-Resilient School Audit e-Checklist and positioning
schools as community DRR hubs, while noting planned expansion of

Pakistan  School d T
Safety Framework e
(PSSF) into a
broader Educational
Institutional Safety
Framework. Figure: Global Platform for GPDRR 2025
(2) Side Event. NDMA, DRR/ GCC hosted “Invisible No More - Adolescent
Girls. Disability and Disasters.” highlighting NEOC Sex and Age
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Disaggregated Data portal, inclusive EW. stronger disability integration in
disaster planning (including disability indicators in risk and school safety
tools) and a joint action framework with partners.
National Dialogue on Gender Gap Report and Ground Realities. On 26 June
2025, National Commission on Status of Women (NCSW), with partners and
facilitation by DRR/ GCC at NDMA Auditorium, convened a high-level dialogue to
examine World Economic Forum Global Gender Gap Report 2025 and Pakistan's

ranking (148/148). Discussions focused on invisible work and care economy, data

and accountability gaps and limits of current
measurement frameworks. Participants from
government, parliament, regulators, private
sector, UN agencies and civil society called for
localized and inclusive data tools and
recommended a Pakistan Gender Parity

Tracker, a Shadow Gender Report and a joint

_ Figure: Facilitation of GCC for
national data policy reflecting intersectional High-level Dialogue NCSW

realities.
Meeting with Humanitarian Partners on Monsoon Preparedness. On 3 July
2025, DRR/ GCC convened an emergency monsoon preparedness coordination
meeting at NDMA Board Room with UN agencies, INGOs, NGOs and development
partners. Participants shared updates on preparedness actions, flood mitigation,
emergency stocks and CBDRM and agreed on consolidating data, addressing
operational gaps and strengthening coordinated response for vulnerable
populations.

National Conference on Education in Emergencies, School Safety, Climate
Change and AA. On 8 August 2025, DRR/ GCC organized a two-part event on
education in emergencies, school safety, climate change and AAs. First half of
conference, featured a high-level meeting at NDMA Headquarters where PSSF was
formally handed over to Federal Directorate of Education (FDE) and Federal and
Provincial Education Departments, : :

chaired by Member DRR NDMA and co-
chaired by Secretary Ministry of Federal
Education and Professional Training
(MoFE&PT) and Additional Charge DG
FDE. Participants from MoFE&PT, FDE,

PrOVinCial Education Depar‘tmeﬂis. Fiqure: National Conference on Education
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PDMAs, BECS, United Nations Children’s Fund (UNICEF), Save the Children,
United Nations Population Fund (UNFPA), PPAF and GADRRRES reaffirmed
PSSF as nationally endorsed framework and recognized e-Checklist as a practical
tool for disaster-resilient school audits. 2™ half convened National Conference,
bringing together policymakers and partners to advance climate-resilient and
anticipatory education planning to safeguard schools and ensure continuity of
learning, with closing remarks by Minister of State MoFE&PT.

Conference on “Achieving Safe Schools Across Pakistan” by World k.
On 27 August 2025, World Bank hosted a N CiomES 2
conference in Islamabad on “Achieving > ;

Safe Schools Across Pakistan.” where
DRR/ GCC delivered a spotlight talk on
scaling up PSSF. Presentation shared
PSSF's evolution and e-Checklist with built-

in audit functions, referenced NDMA's Figure: Conference on Safe Schools
recognition at GPDRR Geneva and interest in potential adoption beyond Pakistan
and outlined pathways for nationwide uptake through integration with education
policies and coordinated action. It also emphasized that PSSF is a living, nationally
endorsed framewaork that should be strengthened rather than duplicated to avoid
parallel systems and resource wastage.

Rural Women Leaders Visit NDMA's NEOC. On 17 October 2025, a delegation
of rural women leaders from 25 districts, affiliated with PODA, visited NDMA's
NEOC as part of ‘18" Annual Rural Women [CEENS © = = .

Conference’ on strengthening rural women's

leadership in climate resilience. Participants [P R W& 8 ||
were briefed on NDMA's EW and emergency g 1
coordination systems and engaged on
advancing women's inclusion in DRR and
community preparedness and engaged ina Figure: Rural Women Leaders
Q&A with NDMA on Flood 2025. L

High Level Visits

(1)  Asian Development Bank Mission (14 February 2025). DRR/ GCC

hosted an Asian Development Bank delegation led by Ms. Zonibel Woods
(Senior Social Development Specialist, Gender and Development) to discuss

a technical assistance program on strengthening women’s resilience to heat

stress in Asia and Pacific and potential collaboration on heatwave EW and
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(3)

Ca
(1)

community resilience in Pakistan, with emphasis on protecting women from
extreme heat.

UNICEF Country Representative Visit (16 October 2D25] UNICEF
Country Representative Ms. Pernille '

Ironside made her first courtesy call on
NDMA leadership, meeting senior [
officials at Chairman's Office and
receiving a briefing at NEOC.

Discussed collaboration on child

cantered DRR, education in

Figure: UNICEF Couniry
emergencies and resilience-building. Representative NEOC Visit

Save the Children Leadership Visit (27 October 2025). Mr. Patrick
Hayden (Deputy CEO and Chief Strategy Officer) met Chairman NDMA to

strengthen collaboration on humanitarian response, DRR and child-cantered

resilience, reaffirming partnership for preparedness and protection of
children and vulnerable communities.
Building Initiatives/ Workshops/ Trainings

Pilot Training for Female First Responders, Islamabad (29 - 30 January

2025). DRR/ GCC conducted a two-day pilot training on first aid,
cardiopulmonary resuscitation (CPR), DRR and awareness on gender-based
violence (GBV) and SRH. A total of 37 pamclpants per day {mctudmg Fatlma

——

Jinnah Women University students and
faculty and NDMA representatives)
attended, with sessions led by Mr.
Sami Ullah Malik, Mr. Aziz Hassan
from AKAH and Ms. Unber Khan from FS58
UNFPA. " Fiqure: Pilot Training

Orientation on PSSF e-Checklist, Islamabad (24-25 Februa 025).
DRR/ GCC with UNICEF and Save the Children, delivered a two-day

orientation on implementing digitized
PSSF e-Checklist for 428 nominated
participants from FDE, Private Schools |8
Associations and Army Public Schools |
and Colleges Secretariat, with partner e
participation including Ministry of

| Figure: Orientation on
Education, UNICEF and British Council. Implementing Digitized PSSF
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(3)

Workshop on Early Childhood Trauma and Disasters (12 April 2025).
DRR/ GCC in collaboration with ‘Healing Triad’, hosted a closed-door

workshop under Pakistan's first Baby
Matters Conference on trauma-
informed disaster response for children,
featuring US-based expert Dr Chandra
Ghosh Ippen and attended by NDMA
staff, psychologists, first responders

and child welfare professionals. Figure: Closed-Door Workshop

Gender-Based Violence in Emergenl::ies [GBVIE] Tralnlng {2?-29
August 2025). A three-day GBVIE

capacity-building training was held for

GBY Sub-Working Group members
GCC and UNFPA at NDMA,
strengthening concepts, coordination

mechanisms, preparedness and 4 X
Figure: GBVIE Capacfly—Buf!dfng

% . in e
survivor-cantered response Training

humanitarian operations.
Provincial Consultation on NDC 3.0 Implementation Framework,
Karachi (12 November 2025). DRR/ o
GCC convened a provincial
consultation focused on how climate
crisis exacerbates GBV and SRH risks,
with active participation from relevant

government departments and

humanitarian stakeholders. Figure: vam?\% gonsuﬂatmn on

n.  Publications

(1)
(2)

Community Engagement Sketch
National Policy Guidelines for Vulnerable Groups in Disasters — 2025.

Figure: Guidelines Publications
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C.

p.

(1)

(2)

(3)

Innovations

DRR/ GCC Pilots Radio Frequency ldentification (RFID) Bands for
Tracking Vulnerable Populations (June 2025). RFID based prototype to

improve identification and real-time visibility of vulnerable groups during

disasters was developed. Two prototypes were designed; an individual

information band storing personal, |&% " =
CNIC and medical details to support |- |
first responders and a geotagging | - -
tracker band for real-time location |
tracking in hazard-prone districts to : - = _;-"
support safe evacuation, reunification _,E g

and beneficiary verification for persons
Figure: Radio Frequency

with disabilities, older persons and Identification (RFID) Bands
children.

Indigenous Disaster Needs Calculator. DRR!/ GCC developed an

indigenous needs calculator drawing
on Pakistan's population bifurcation,
international Minimum Initial Service
Package (MISP) calculators, local
context and Sphere standards to
estimate needs of wvulnerable = &
opulations in all disaster phases Figure: Indigenous Disaster Needs
B ' Calculator

Inclusive EWs. DRR/ GCC is developing disability-assistive early warning

systems using multi-format alerts (visual, audio, tactile, sign language and

F P
=

easy-to-read formats) in collaboration ;
with partners including Age and
Disability Diversity Task Force and
DeafTawk. Pilot has been finalized and
is planned for launch ahead of seasonal
hazards, aligning with  Sendai
Framework Priority-4 on preparedness

Figure: Inclusive EWs

for effective response.

Achievements

(1)

pﬁabilitv-Disagureaatad Data in Daily SITREPs. On 3 July 2025, DRR/
GCC issued a recommendation to all PDMAs, GBDMA and SDMA to add a
in daily SITREPs for more

dedicated persons with disabilities column
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(2)

(3)

inclusive ER. PDMA Balochistan incorporated column on 12 July 2025 and
shared first sex and disability-disaggregated dataset with NDMA on 12
September 2025.

Indigenous Disaster Needs Calculator. DRR/ GCC developed an

indigenous disaster needs calculator

using Pakistan's population
bifurcation, international MISP
calculators, local needs and Sphere
standards to estimate requirements
for vulnerable populations across all

disaster phases. Figure: fﬂdf'ggg%ﬁa?;?asrer Needs

Policy Recognition of Transgender Persons. Transgenders were formally
included and recognized as a vulnerable group in “Revised National Policy

Guidelines for Vulnerable Groups in Disasters-2025" and in “NDRP - 2026".

Panel Contributions and Speaking Engagements

(1)

(2)

(3)

(4)

(6)

(7)

VIAMO - Launch of “Voice Companion” Tool. Served as a panellist

highlighting tool's relevance for community engagement and inclusion.
UNICEF - Launch of “Ba-lkhtiar Mustagbil, Ba-lkhtiar Pakistan”

Alliance. Served as a panellist at alliance launch, contributing perspectives

on empowerment and systems strengthening.

UN Women - Gender Talks Podcast (31 July 2025). Featured as a guest
speaker on UN Women-supported podcast, alongside Gift Chatori (United
Nations Office for Coordination of Humanitarian Affairs (UN OCHA).

Age and Disability Diversity Task Force (ADDTF) - Webinar on Inclusive
Humanitarian Action. Participated as a panellist, advancing disability and
age-inclusive approaches in humanitarian planning and response.

COPAIR - Workshop on Gender Equality and Financial Inclusion.

Served as a panellist for “Empowering Women for a Resilient Future,”

discussing pathways for gender equality and resilience through financial

inclusion.
Potohar Organization for Development Advocacy (PODA) - 18" Annual

Conference. Served as a panellist, contributing to discussions on rural

women's leadership and climate resilience.
Human Resource Development Network (HRDN) - 26" Anniversary

Event. Served as a panellist for “People Preserving Planet: Path Ahead,”

sharing insights on inclusive resilience and sustainable development.
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(8)

Pakistan Institute of Education - Workshop on Pakistan’s

Comprehensive School Safety Policy Profile. Delivered opening remarks.

Official Inputs and Responses

(1)

(2)

(3)

(%)

Response to CRPD List of Issues. NDMA response to List of Issues shared

by Committee on Rights of Persons with Disabilities.
Draft Evacuation SOP. Draft evacuation SOP to Special Committee on

Gender Mainstreaming for onward submission to Ministry of Human Rights
and Ministry of Interior.
Response to Prime Minister's Office Query (Buner Incident). NDMA

response to Prime Minister's Office regarding female versus male casualties

in Buner (18 August 2025) and query was addressed.

Pakistan Economic Survey 2024-25 (Statistical Supplement). Data
inputs for Statistical Supplement of Pakistan Economic Survey 2024-25 (27
October 2025).

NDRP - 2026. Vulnerable groups inputs for NDRP - 2026.

Special Monsoon Assignments and Reporting

(1)

(2)

Verified Data Collection for Monsoon Response (19" September 2025).
Conducted verified data collection and consolidation from PDMAs, GBDMA,
SDMA, relevant line departments (health and education) and emergency

working groups, covering sex, age and disability disaggregated data, school
impacts, disability-disaggregated reporting and gender responsive kits.

Post-Monsoon Report 2025 Data Collation (29" September 2025).
Completed data collation for Post-Monsoon Report 2025 and shared

finalized inputs.

Miscellaneous Activities

(1)

Commemorative Tree Plantation Ceremony (26" November 2025). A

commemorative tree plantation ceremony was held at NDMA, where senior
leadership from Ministry of Climate
Change and Environmental
Coordination (MoCC & EC), NCSW,
UN Women, UNICEF, United Nations
Resident Coordinator (UN RC) Office
and UN OCHA jointly planted trees as

a symbolic pledge to strengthen Figure: Commemorative Tree
climate action and reduce disaster risk. Plantation Ceremony
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(2)

Briefings to UNICEF Senior Leadership (15" December 2025 and 16™"
December 2025). A UNICEF Country Back Office Team meeting and a

high-level UNICEF Core Management Team meeting were convened on 6

and 15 December 2025 respectively,
facilitated by DRR/ GCC.
Comprehensive briefings were
delivered to participants, situating
Pakistan’s evolving risk profile and
disaster landscape through an NDMA
disaster lens to inform strategic Figure: Briefings to UNICEF Senior

) i o Leadership
planning and operational coordination.



CHAPTER -5

INFRASTRUCTURE ADVISORY & PROJECT DEVELOPMENT WING (IA&PD)

1. Mandate & Scope. |A&PD Wing supports DRR and resilience by providing technical
advisories, audit frameworks, planning guidance and coordination support for infrastructure

strengthening, rehabilitation and rebuild before, during and after disasters. Execution and asset

ownership remains with federal/ provincial line departments.

a.

Pre-Disaster

(1)  Infrastructure awareness advisories for at-risk regions.

(2)  Establishing an infrastructure audit mechanism to identify vulnerabilities.

(3)  Setting up Material Hubs for rapid response capability in vulnerable areas.

(4) Hosting national-level seminars on resilient infrastructure.

(5)  Evaluating international best practices for local adaptation.

(6) Developing region-specific guidance for implementable designs.

(7)  Conducting cost estimation and damage projection for exposed structures.

During Disaster

(1)  Issue immediate action advisories linked with EW for infrastructure safety.

(2)  Guide rapid infrastructure surveys through standard templates.

(3) Provide technical input for temporary protective measures (drainage
clearance, barriers).

(4) Facilitate release of materials from hubs on approved SOPs.

(5)  Support coordination with PDMAs, DDMAs through technical inputs.

Post-Disaster

(1)  Supporting rehabilitation of critical infrastructure through stocks available.

(2)  Supporting damage assessment and verification.

(3)  Providing technical assistance for debris removal.

(4) Providing engineering support for temporary camp establishment.

(5) Facilitating reconstruction and rehabilitation with emphasis on resilience

and local resources.
(6) Coordinating with line departments and provincial authorities to streamline

recovery operations.

2. Key Functions

a.
b.
c
d

e
f.

©

Infrastructure advisories and technical guidelines.

Infrastructure audit frameworks and risk assessment tools.

Material hub planning and coordination.

Damage assessment support and data consolidation.

Resilient reconstruction guidance (Build Back Better).

Coordination with PDMAs, line departments, donors and stakeholders.
Promotion of local materials, cost-effective and climate-resilient designs.
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ACTIVITIES OF IA&PD IN 2025
3. Seminar "Role of Development Organizations in_Enhancing Infrastructure
Resilience in Pakistan” (12'" February 2025). IA&PD organized a national seminar at NDMA,

bringing together UN agencies, development organizations, academia and engineering experts

to deliberate on building disaster-resilient infrastructure. Session emphasized adoption of smart
technologies, climate-adaptive design and risk-informed planning for sustainable infrastructure
growth. Presentations by agencies such as UNDP, UNOPS, AKAH and UN-Habitat displayed
international best practices in climate-resilient construction, GIS-based hazard mapping and
community-driven resilience initiatives. Seminar strengthened multi-stakeholder coardination,
promoting integration of resilience-focused policies into national infrastructure frameworks and
enhancing institutional linkages for future project collaborations.

4. Seminar “Strengthening Infrastructure Resilience for Sustainable Development in
Pakistan" (7" May 2025). As part of Pakistan Expo for DRR, IA&PD convened a seminar
highlighting innovative approaches to resilient infrastructure within context of climate adaptation

and sustainable development. Event gathered experts from academia, development
organizations and engineering sector who shared insights on Al-based structural monitoring,
green construction materials and zone-specific resilience strategies. Discussions underscored
significance of public-private cooperation, capacity building and localization of global best
practices to Pakistan's diverse geographies. Seminar concluded with consensus on enhancing
institutional capacities, promoting indigenous engineering solutions and embedding resilience as
a core principle in infrastructure planning and development processes.

5. Publication of "Infrastructure Guideline for Monsoon 2025". In a pivotal move to
transition from reactive response to proactive risk mitigation, IA&PD developed and disseminated
comprehensive "Infrastructure Guideline for Monsoon 2025." This
seminal publication provides actionable, sector-specific strategies
to enhance resilience of Pakistan's critical infrastructure against
anticipated monsoon threats. Building on data from Infrastructure
Risk Atlas and NDMA's rainfall projections, guideline offers
detailed recommendations for residential and public buildings,

industrial facilities, hydraulic structures and communication INFRASTRUCTURE

L1+ OMNE0 Fd e
ge—
Q
- ’

embodying NDMA commitment to pre-emptive disaster marvenes Smasiis maMARE ety LY
Figure: Guideline

networks. It also includes specialized protocols for metropolitan
areas and a robust framework for post-monsoon reconstruction,

management and safeguarding national assets and communities.

B. Post-Monsoon Infrastructure Damage Assessment in GB. In wake of severe 2025

monsoon, IA&PD conducted a comprehensive post-disaster infrastructure assessment in
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- onsoon-affected districts of GB. Assessment employed a rigorous statistical sampling
methodology to verify reported damages. Verification quantified direct infrastructure losses at
approximately PKR 2.4 billion, identifying critical failures in housing sector, transportation network
(98 bridges and 35 road sections) and public service facilities (24 schools and 9 health units). A
technical analysis revealed root causes including structural deficiencies, geotechnical failures and
inadequate drainage systems. Assessment provided 23 recommendations for a tiered response,
offering a critical evidence base for immediate recovery efforts and informing long-term strategies
for enhancing infrastructure resilience in region.

Figure: Infrastructure Damage Assessment
7. Publication of Pakistan's First Infrastructure Risk Atlas. |IA&PD Wing finalized and

Published Pakistan's first-ever Infrastructure Risk Atlas, a pioneering national reference that
maps structural vulnerability and hazard exposure of residential infrastructure at district scale.
Atlas analyses distribution of building typologies and overlays their fragility against earthquake
and flood hazards, allowing identification of high-risk districts across country.

a. Atlas is designed to support evidence-based decision-making by federal and
provincial stakeholders. It enables targeted risk reduction by highlighting where
structurally weak housing stock is most concentrated and thus where retrofitting,
capacity-building and public awareness must be prioritized first. Atlas also directly

supports resource allocation, informs post-
disaster needs assessments and is intended to
guide medium-term resilience investment.

b. While this represents Pakistan's first structured
national view of infrastructure vulnerability,
accuracy is still partially constrained by gaps in on-
ground structural data and unavailability of verified
datasets from GB and AJ&K. Improving
granularity through strengthened field surveys,
district audits and standardized reporting from

e
provincial departments will further enhance Atlas Figure: Infrastructure Risk Atlas

Y e

in subsequent editions.
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Infrastructure Audit Guidelines for Disaster Resilience

a. During 2025, IA&PD prepared and issued Pakistan's first comprehensive
“Infrastructure Audit Guidelines for Disaster |

@ BATIONAL DISASTER
BAAMACEMENT AUFTHORTY

‘ INFRASTRUCTURE

technical pathway for systematic assessment AUDIT GUIDELINES

Resilience," providing a step-by-step

of buildings and critical assets before a
disaster occurs. Guidelines define a two-tier
audit mechanism (macro and micro audit),
covering visual inspection, standardized
checklists, rating methodology, non-
destructive testing and software-based

structural analysis using tools such as ETABS
and SAP2000. Figure: Infrastructure Audit Guidelines

b. A key output of these guidelines is Infrastructure Resilience Index (IRI), a scoring
and categorization tool that enables officials, engineers and facility managers to rate
resilience level of a structure, identify structural weaknesses and recommend
retrofitting and strengthening measures to improve safety before an event.

G Prior to this effort, Pakistan lacked a formal and locally adapted framework for
regularized structural auditing at provincial and district levels. Guidelines therefore
provide a national reference for PDMAs, Works and Services departments and local
authorities to institutionalize pre-disaster inspections instead of relying solely on
post-disaster damage surveys. This represents a shift from reactive response to
proactive risk management in line with NDMA's resilience agenda.

9. Resident-Led Infrastructure Risk Reduction Measures (Urdu & English). Recognizing
that most first-line protective actions are taken by residents themselves, IA&PD produced
multilingual “Resident-Led Infrastructure Risk Reduction Measures,” advising households and

communities on low-cost, self-executable steps to protect homes during intense Monsoon 2025
and urban flooding Key measures included; roof bracing for kacha structures, temporary sandbag
thresholds at doors, clearing rooftop and street drains, low-cost waterproofing of roofs and walls,
safe elevation of electrical outlets and equipment, emergency documentation of household assets
and neighbourhood coordination for pre-monsoon drain cleaning and sandbag stockpiles.
Guidance was also issued for strengthening informal settlements and supporting collective

mohalla-level action.
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10. Risk Reduction Measures for Hydraulic Structures.

flood embankments and headworks, |A&PD issued urgent
instructions to provincial irrigation and local authorities on slope
protection, desilting of canals, emergency stockpiling (gabions,
sandbags, sheet piles), rapid safety audits of critical structures
and deployment of temporary telemetry and watch
mechanisms at vulnerable embankment reaches. Advisory
emphasized real-time surveillance, embankment stabilization,
canal relief planning (controlled breach sites, overflow
channels) and encroachment clearance to maintain hydraulic

capacity.

For canal systems, barrages,

Figure: Risk Reduction Measures

11 Technical Engagement at Pakistan Engineering Council (PEC) Forum. IA&PD

actively contributed to PEC Technical Experts’ Roundtable Conference on Flood Resilience

Strategy. sharing NDMA's position on climate-adaptive
design, structural auditing, embankment defence and resilient
reconstruction standards. Through this platform, IA&PD
advocated that resilience measures, including flood-adaptive
detailing and lifecycle-based maintenance, must be
mainstreamed into national engineering practice rather than
treated as post-disaster emergency work. This engagement
also strengthened IA&PD's interface with PEC to push for

enforceable resilience-oriented standards across public works.

Figure: PEC Forum
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2. Seminar on “Build Back Better: Sustainable Pathways for Post-Monsoon 2025

Rebuilding” (5" November 2025)

a.

Monsoon 2025 season in Pakistan was significantly intense, with rainfall recorded
23% above long-term average. From late June
to September, heavy rains triggered flash floods,
landslides, glacial outbursts and riverine
flooding, resulting in 1,037 deaths, 1,067 injuries
and extensive damage to homes, livestock and
infrastructure, including over 2,800 km of roads.
Recognizing scale of devastation and need for
climate-resilient recovery, NDMA's IA&PD Wing o
organized a seminar titled “Building Back Better: [l _ . O
Sustainable Pathways for Post-Monsoon 2025 '

Rebuilding.” Event brought together experts and

stakeholders to review gaps in planning and

infrastructure and to propose practical, policy- Figure: Seminar
driven and resilient reconstruction strategies. Seminar helped shape a forward-
locking approach to disaster recovery and contributed to development of a
comprehensive report outlining key issues, strategic interventions and

recommendations for sustainable rebuilding and enhanced national resilience.
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CHAPTER -6
OPERATIONS AND LOGISTICS WING (OPS & LOG)

1. Ops & Log Wing NDMA comprises three Directorates: Response, Logistics and
Recovery & Rehabilitation. Wing is mandated to perform disaster management functions in

accordance with national policies, plans, strategies and programmes across all phases of disaster
management cycle; pre-disaster, during disaster and post-disaster.

a.

Response Directorate is responsible for developing contingency and response
plans to address impacts of disasters and for ensuring timely and coordinated
actions during emergencies to minimize human, economic and infrastructural
losses.

Logistics Directorate provides critical logistical support during and after disasters,
including mobilization, transportation and distribution of relief supplies and
resources.

Recovery and Rehabilitation Directorate formulates policies and programmes for
compensation of affected populations and leads efforts for rehabilitation and
restoration of livelihoods, infrastructure and assets of disaster-affected

communities.

2. Mandate and Scope. Operations Wing has a mandate that spans all phases of disaster

management cycle including pre-impact preparedness, on-impact response operations and post-

impact recovery and rehabilitation efforts.

a.

Pre-Disaster

(1)  Mid-term Response and contingency plans.

(2) Issuance of advisories.

(3)  Coordination measures for preparedness and SimEXxs.
(4)  Procurement, stocking and international relief.

(5)  Advisories and alerts.

During Disaster

1M National Response, rescue and evacuation.

(2) Relief operations - need, transportation and distribution.
(3)  Establish relief/ medical camps.

(4) Emergency Procurements, International Relief/ Assistance.
Post Disaster

(1)  Need assessment.

(2) Ex-gratia assistance/ compensations.

(3)  Coordination for foreign assistance.

(4)  Early recovery measures.
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Key Functions

a. Formulation, coardination and generation National response in face of any disaster.
b. All coordination/ liaison with stakeholders, including federal/ provincial ministries,
departments, armed forces, rescue departments, PDMAs etc.

C. Formulation and issuance of response SOPs, guidelines and contingency plans.

d. Participate in SimEx and CISE.

e. Formulation and issuance of advisories and alerts.

f. Issuance of SITREPs/ situational updates and progress on response operations.

g. Coordinate and conduct of conferences/ meetings/ visits etc.

h. Preparation and conduct of briefs and presentations on operation matters.

1. Coordination for aviation assets and required support.

J- Employment of SAR assets within-and outside country.

k. Need assessment and coordination for requirement of logistics support.

l Provision of Ex-Gratia assistance to affectees of natural and man-made disasters.

m. Issuance of tax exemption certificate for import/ export of relief items by donors/ UN
agencies, INGOs and NGOs as per SROs issued.

n. Redressal of grievances.

0. In case of major disaster/ international appeal, coordinate with UN and government

stakeholders for Recovery Needs Assessment (RNA).
p. Coordinate with relevant INGOs/ NGOs through Plans Wing for recovery and

rehabilitation activities.

q. Formulation, updating and implementation of national stocking policy.

r. Maintenance of national reserves of relief items and initiate timely replenishments.

s. Monitor, supervise and ensure/ oversee all warehouse operations i.e. receipt,
delivery, transportation, storage, security, emergency action plans.

t. Formulation, approval, issuance and coordination of relief receipts and distribution.

u. Allocation, re-allocation and adjustment of resources as per disaster.

ACTIVITIES OF OPERATION & LOGISTICS IN 2025

Response Directorate

4. Winter Overview (JFM 2025). During January - March 2025, Pakistan experienced a

predominantly warmer than normal winter early spring period, accompanied by high rainfall
regions. Month Rainfall (mm) Departure (%) Rainfall Status

variability across
January was marked by severe FECEC]

rainfall deficiency (-55%),
particularly in Sindh and Punjab, _
under persistent dry continental F.'guml-:;an-?.fa.‘r Sumﬁ:a:y January March 2025
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T and weak Western systems. February showed a sharp rise in temperatures, ranking among
warmest Februarys on record, while rainfall remained slightly below normal (-19%), with extreme
dryness in Sindh (-97%). In contrast, March recorded above-average rainfall (+15%), especially
over Northern regions (GB and AJ&K) due to active Western Disturbances, though southern
Pakistan remained relatively dry. Throughout

5 period, temperature anomalies steadily increased, culminating in early heat extremes in
Benazirabad, while La Nifia conditions K : N""{QC’

January

(~-0.6°C SST anomaly) and a neutral to weak

IOD influenced suppressed rainfall early in FEEEIERY

season and enhanced Nerthern precipitation

toward March. In response to these evolving
climatic patterns, NDMA through NEOC
maintained close coordination with PDMAs, PMD and line departments issuing timely advisories

Figure: Temperature Overview January — March

and EW, enhancing preparedness for cold waves, avalanches, drought, flash flood risks

reinforcing a proactive, impact-based disaster risk management approach during 1% quarter of
2025,

Indicator Fez'h»ru.arg,nr

Hottest Day : msm(m oﬂc{m;r?' __
Coldest Night b -12.0°C (Astore) -8.0°C (Kalat) -6.5°C (Astore) -

e 72,6 mm (Chitral) {Wm 94.0 mm (Kﬂiﬂ]
TR OSSR Citral (146.9 mm) Dir (182.0 mm) Dir (190.0 mm)
Figure: Weather Extremes January — March 2025

6. Heat Wave. In 2025, Pakistan faced an unprecedented and early-onset summer
heatwave with cities such as Jacobabad, Dadu and Turbat repeatedly ranking among hottest
places on Earth. According to PMD, May recorded average daytime temperatures 6 to 8 °C above
seasonal norms across Southern and Central Pakistan signalling a severe departure from
historical climate patterns. Temperatures in many regions surpassed 50 °C breaking previous
records while Lahore recorded highs 43 °C, placing significant stress on public health, power
supply and water availability. Sindh, Southern Punjab and Balochistan experienced temperatures
4 to 6 °C above normal between 15 to 20 May and whereas Northern Areas such as Central and
Upper Punjab, Islamabad, KP, Kashmir and GB faced 5 to 7 °C above normal temperatures from
15 to 19 May 2025. Temporary relief from extreme heat was expected with arrival of a Westerly
weather system on evening of 19 May 2025 bringing rain, thunderstorms, isolated heavy falls and
Islamabad, Potohar Region, Northeast Punjab, Upper KP and
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B from 19 to 20 May 2025. Early onset, intensity and geographic spread of this heatwave
underscored escalating climate volatility and reinforced urgency for strengthened heat resilience,
EW dissemination and adaptive preparedness measures nationwide. In response, NDMA
Operation Wing remained in continuous coordination with federal ministries, PDMAs, district
administrations and relevant line departments to manage emerging heat-related risks.
Throughout summer season, Operations Wing issued timely heatwave alerts, impact-based
advisories and public safety guidelines, emphasizing proactive preparedness, protection of
vulnerable populations, continuity of essential services and coordinated response planning to
mitigate potential health, infrastructure and livelihood impacts.

i Forest Fire Overview. In 2025, wildfires emerged as a recurrent environmental and

disaster management challenge particularly across Northern and
Western Regions. Wildfire activity peaked during pre-monsoon
months of May and June with KP recording highest concentration
of incidents, notably across Abbottabad, Buner, Lower Dir, Kohat,

Malakand and Swat. Balochistan also experienced significant
and widespread forest fires in Sherani, Hazarganiji, Duki, Hub and
Darbani Mountains, reflecting persistent vulnerability within its
forested, mountainous and semi-arid belts. Additional incidents
were reported in Punjab, including Kasur, Palah Forest and
Kahuta as well as in Islamabad Capital Territory particularly in
Margalla Hills and Sinyari Village posing serious ecological,
health and public safety risks. Throughout these incidents,
NDMA's Operations Wing remained in continuous coordination
with PDMAs, district administrations, forest departments, Pakistan Figure: Forest Fire 2025

Armed Forces and other relevant agencies to facilitate timely response, deployment of firefighting
resources and logistical support. Through NEOC, NDMA conducted real-time situation

monitoring, information sharing and coordination of ground and aerial response efforts where
e responder safety, minimize fire

required while issuing operational advisories and alerts to ensur

spread and support effective containment operations.

!ndicatﬂr April 2025 June 2025

Mean Temp

Mean Temp Anomaly -. +3.37°C +2.12°C +D 4?"(: {above average)
T — == fQD"G{Shdh) -_;_-'_ 5’(: {Bﬂk‘ﬁhistﬂn} 50 5°C (Eindhr)
Raiga;ﬁnomai;; -59% (Tth drfest) +16% {s__l_l_ghtiy above) 2 +31%[above _av???e)
Rainfall Pattern ides déﬁek ,':f' 2 High '_ 8 - Monsoononset
Figure: Average Mean Tempamfure for monms of January Man:h 2025
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Monsoon 2025. Monsoon 2025 Season spanning from 25 June to 30 September was

among most intense and variable in recent years bringing above-normal rainfall 23 % higher than
long-term average across Punjab, Sindh, KP. Balochistan, GB, AJ&K and ICT. Season was
characterized by nine distinct rainfall spells of moderate to high intensity triggering widespread

flash floods, riverine flooding, urban inundation, landslides, lightning incident and glacial lake

outburst events across almost all regions of country:-

During July-August-September (JAS) 2025 season, normal to above-normal rainfall
was recorded across most parts of Pakistan reflecting an overall active and wetter-
than-average monsoon pattern. Early spelis in late June and early July marked an
aggressive onset with heavy rainfall over upper catchments triggering flash floods,
early-season casualties and tourist rescue operations in KP, AJ&K, GB, Punjab and
Islamabad including a glacial lake outburst near Shisper Glacier. Mid-July phase
emerged as a critical turning point as intense cloudbursts and prolonged downpours
caused severe urban flooding and landslides across upper Punjab and Islamabad-
Rawalpindi region prompting a flood emergency declaration and large-scale
evacuations. Late July spells sustained widespread impacts with deadly flash floods
in Islamabad and Babusar, major infrastructure damage in GB and compounding
inundation in already saturated basins.

August was characterized by hill torrents, riverine flooding, glacier-melt-induced
flash floods and landslides across KP, GB, AJ&K, Punjab and parts of Sindh and
Balochistan while critically high reservoir levels at Tarbela and Mangla intensified
downstream flood risks. Final spell from late August to mid-September proved most
severe as extreme river flows in Indus and Eastern rivers triggered controlled
breaches, mass evacuations of nearly three million people and widespread
disruption to transport, health services and livelihoods, placing exceptional pressure

on national and provincial ER systems.

I ' Portals can be
o 1 j } accessed through
Pa e e oam Tw = T t NDMA website
i e e

x o - R e

R =

A - A e LN (1]

oo i i R tne -

N T e m—

Figurse: Monsoon Damages Figure: Road & B

¢ Cumulative 2025 = Damage Cumulative 2025
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Ops 2025 2025

In anticipation of Monsoon, NDMA's Operations Wing conducted a comprehensive
pre-monsoon coordination conference n—
with all provincial and federal
stakeholders and organized a
mobilization SimEx to enhance early,
active and synchronized response.
Operations Wing also issued

“Monsoon Contingency Plan 2025” to

Figure: Monsoon ngéﬂinanbn Conference
=

allocation. Throughout season, NDMA Operations Wing organized daily National

guide preparedness and resource

Monsoon Coordination Conferences at NEQOC facilitated real-time situation
monitoring and issued SITREPs to federal and provincial authorities. A Private
Sector Coordination Conference was also convened to ensure corporate and
community preparedness. Field visits to flood-affected areas were conducted to
assess ground realities, coordinate relief deployment and provide technical
guidance to PDMAs and district administrations. Following season Operations Wing
compiled and disseminated a Post-Monsoon Report, summarizing impacts, lessons
learned and operational recommendations for future flood preparedness and DRR
and during Monsoon NDMA performed/ coordinated 5,769 rescued Operations and

evacuated 3,029,091 peoples.

Late Winter (October—December 2025). Between October and December 2025,

Pakistan experienced marked seasonal variability in temperatures, precipitation and atmospheric
conditions reflecting influence of cyclonic activity, Westerly disturbances and prevailing

continental air masses. These months showcased contrasting climate patterns from above-

normal rainfall in October to below-average precipitation in November and December
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~ccompanied by a persistent rise in temperature anomalies, fog and air quality concerns.
Understanding these patterns is crucial for assessing disaster risk, water resource management
and agricultural planning.

10. Temperature Patterns

a. October 2025. October recorded warmer-than-average temperatures nationally

with mean of 24.43°C (+0.9°C anomaly) and pronounced nighttime warming at
17.23°C. Regional anomalies were highest in Balochistan (+1.5°C) and lowest in
Punjab and Sindh. Daytime maximums remained near normal at 31.59°C (+0.1°C).

Min

Anomaly Anomaly Tem Anomaly

(°C) r’cn = (°C)

Frgure Tempera!‘um Summar}r fOcrobar 2-325)

b. November 2025. In November, cooler-than-average conditions prevailed with a
national mean of 17.49°C (-0.37°C anomaly). Daytime maximums were near normal
(26°C). Night-time minimums dropped slightly to 9.03°C (-0.30°C). GB experienced
strongest cooling (-0.83°C) whereas Sindh remained near normal (+0.08°C).

Max Min
Moan Anomaly

Anomaly Anomaly
{‘“C} Temp (°C)

Temp Temp (C)
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Figure: Temperarum Summary (Nnvember 2925)
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c. December 2025. December saw significant warming with a national mean
temperature of 14.28°C (+1.52°C, 7™ highest in 65 years), daytime maximums at
22.01°C (+1.76°C) and night time minimum at 6.46°C (+1.61°C, 8" highest). GB
(+2.58°C) and AJ&K (+2.16°C) recorded highest regional anomalies indicating a

continuation of long-term warming trends.

Anomaly T'::nx

(°C)
Pakistan +1.52
5.21 +2.58 11.79 +3.50 -1.44 +1.62

Mean

Region

877  +216 1496 = +224 1285 W30
11.22 +1.58 18.49 +2.09 3.86 +1.02
19.01  +154 2727 +1.10 1071 +1.86
1519  +1.10 2244 +052 785 +2.24

CELUSCUR 1462 +147 2285  +217 627 #1.19

Figure: Temperature Summary (December 2025)
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2.5
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Figure: Rainfall Summary (October — De cember 2025)

11. Rainfall and Precipitation Patterns (OND 2025). During last quarter of 2025, Pakistan

significantly variable precipitation patterns with above-average rainfall recorded
December.

experienced
nationwide in October near-average in November and slightly below-average in

October stood out as wettest month with a national area-weighted total of 12.2 mm (+53%
anomaly) largely driven by heavy rainfall events in northern and North Eastern regions particularly
at Muzaffarabad Airport (AJ&K) which received 129.6 mm for month including a one-day
maximum of 75.0 mm on 7 October. November saw moderate rainfall across most provinces
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~upporting soil moisture recovery in Southern and Central regions. In December, precipitation
was generally below normal though scattered rainfall contributed to localized flooding in Northern
and Western mountainous areas. Rainfall patterns indicate a combination of Westerly
disturbances and residual monsoon activity influencing spatial and temporal distribution
highlighting variability and regional concentration of precipitation during quarter.

12. Weather Extremes

d.

October. Turbat (Balochistan) recorded hottest day at 43.0°C on 1% October and
warmest mean maximum of 37.7°C. Skardu (GB) marked coldest nights at 0.0°C
(29™ - 31%') and mean minimum of 3.8°C; Kalam (KP) had coldest day at 9.3°C on
6. Multan Airport noted warmest night at 28.3°C on 4",

November. Turbatin Balochistan marked hottest day at 38.5°C on 2™ November
with Mithi (Sindh) and Lasbela (Balochistan) tying as warmest sites (mean max
33.2°C). Skardu, GB logged coldest night at -11.1°C on 30" and mean minimum of
-6.0°C; Kalam, KP, had coldest day at 6.5°C on 4. Badin, Sindh, recorded warmest
night at 22.5°C on 2™.

December. Hottest day registered 34.5°C at Mithi, Sindh on both 10" and 20"
December, with Mithi also warmest location (mean max 31.4°C). Skardu, GB,
recorded coldest night at -9.6°C (1% December) and mean minimum of -4.0°C.
Rohri, Sindh, saw heaviest one-day rainfall of 32.0 mm (31% December), while
Kalam marked coldest day at 2.5°C (31%').

13. Synoptic and Global Influences

d.

Hottest Days. Turbatreached 43.0°C on 1% October; Mithi recorded 38.5°C on 2™
November and 34.5°C on 10™ and 20" December.

Coldest Nights. Skardu had -11.1°C on 30" November; -9.6°C in December 1%
Significant Rainfall Events. Muzaffarabad (7 October, 75 mm), Rohri (31

December, 32 mm).

Fog and Smog. Central and Southern Punjab experienced persistent smog in
November, degrading air quality to hazardous levels; dense fog persisted in
December, affecting transportation and daily life.

Cyclonic and Westerly Systems. Cyclone "SHAKTI" in early October intensified
rainfall: weak westerly disturbances in November and December contributed limited
rainfall to Northern regions.

Oceanic Drivers. Neutral ENSO conditions in October transitioned toward weak
La Nifia by November - December (-0.87 to -0.91°C SST anomaly) accompanied by
a negative Indian Ocean Dipole, reinforcing dry conditions and fog prevalence.
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g.

Long-term climate trend. Rising mean temperature anomalies, especially in
December, underscore continued warming across Pakistan's hilly and Northern
regions.

14. Smog 2025. In 2025 smog continued to pose a serious and recurring environmental and

public health challenge in Pakistan, particularly across major urban centres such as Lahore,

Faisalabad, Gujranwala and parts of Islamabad during winter season. Prolonged temperature

inversions, low wind speeds and limited rainfall trapped pollutants near ground sharply elevating

concentrations of fine particulate matter (PM2.5). Emissions from vehicles, industries, brick

kilns, crop residue burning and cross-border pollution collectively pushed air quality to

hazardous levels, triggering widespread respiratory health impacts, reduced visibility, transport

disruptions and intermittent closures of schools and businesses:-

d.

Notably December 2025 brought some relief in Lahore compared to extreme smog
of November 2024, with Pakistan Air Quality Initiative data indicating a 56 %
reduction in peak PM2.5 levels from 539 pg/m® to 237 pg/m® and no days
classified as “hazardous” (AQI >300). Monthly average PM2.5 levels improved
by approximately 37 percent and year-lo-date pollution remained lower than in
2024, However, these improvements were largely attributable to favourable
meteorological conditions rather than sustained emission reductions, as air quality
in November 2025 still remained “very unhealthy” and consistently exceeded
national environmental standards. highlighting persistent structural challenges and
urgent need for sustained preparedness and mitigation measures.

Period from October to December 2025 highlighted Pakistan’s climate variability,
ranging from extreme rainfall to severe dryness, alongside rising temperatures and
atmospheric hazards. Understanding these seasonal trends is vital for DRR,
agricultural planning, water resource management and climate adaptation
strategies. October’s cyclonic rainfall, November's drought and December’s foggy,
warmer conditions collectively demonstrate country's vulnerability to both hydro-
meteorological extremes and slow-onset climatic changes.

In response, NDMA's Operations Wing issued timely smog alerts, advisories
and public safety guidelines to federal, provincial and district authorities,
emphasizing proactive measures such as limiting outdoor exposure, temporary
school closures, traffic management and coordination with health departments.
Through the period Operations Wing monitored air quality data in real-time,
facilitated inter-agency coordination with PDMAs. environmental authorities and
municipal administrations and supported dissemination of public advisories o
reduce population exposure and mitigate health impacts during peak smog periods.
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Operations Wing Actions

a.

In 2025, NDMA, in close coordination with provincial and district disaster
management authorities (PDMAs, GBDMA, SDMA), district administrations,
Pakistan Armed Forces and Rescue 1122, maintained continuous operations
through NEOC.

Operations Wing coordinated 5,769 x Rescue Operations in which 30,29,091 people
were evacuated during Monsoon Season.

Issued 7x Guidelines and Multiple brochures, 88 Advisories/ Alerts (Weather.
heatwave, Flood, GLOF, Land slide, low pressure(cyclone), Drought, Rain &
Thunder storm. Hailstorm, Snow to all Federal departments and provinces from
January to December 2025.

Operations Wing organized Monsoon 2025 Coordination Conference to enhance
inter-provincial preparedness.

NDMA Conducted SimExs for Floods and GLOF, including a CISE with global
partners for disaster response coordination.

Conducted a Private Sector Conference to support Monsoon 2025
preparedness planning across all provinces.

Participated in National Disaster Coordination Conference (NDMCF) to strengthen
National-level disaster management coordination.

Issued Contingency Plan 2025 (Monsoon, Summer, Winter)

Issuance of daily SITREP during Monsoon Season.

Issuance of Flood Guidelines (Vector/ Viral disease Guidelines, Snake Bite)
Preparation/ compilation and dissemination of Daily SITREPs to all stake holders
including Govt Organization, NGO, UN Agencies, Armed Forces, National and
International media.

Attended Army Flood Coord Conf 2025 (DEW-3), 60" Annual Meeting of FFC to
Review Monsoon Season 2025 (Chaired by Min of Water and Power), Climate
Application Forum PMD.

Organized 40x Daily National Monsoon Coordination Conferences at NEOC

onwards during monsoon season.

Issued post-monsoon 2025 Report, providing a comprehensive assessment of

monsoon impacts, response measures and lessons learned for improved disaster

preparedness.

Activation of WhatsApp groups of all federal and provincial stakeholders and

continuous updating of situation in coordination with all Federal level departments.
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Several field visits were carried-out by NDMA officers/ officials during monsoon
in flood affected areas.

NDMA successfully conducted drone testing to strengthen disaster
management operations, demonstrating capability of drones in rapid damage
assessment, real-time manitoring and support for search and rescue operations
during emergencies. Initiative also encouraged PDMAs to adopt innovative
technologies to enhance preparedness and response.

Operations Wing also provided disaster relief and humanitarian assistance to
neighbouring countries, demonstrating regional cooperation and support during
emergencies.

Figure: Drone Trial
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=0gistics Directorate

16.  Core Responsibilities. Logistics Directorate is responsible for ensuring availability,
mobilization and effective management of national relief and response assets in accordance with

NDMA policies and national disaster preparedness objectives. Directorate's core responsibilities:-
a. Strateqic Stockpiling & Warehousing. Planning, maintenance and management
of national relief stockpiles in accordance with Revised Stocking Policy 2023 to
ensure readiness for rapid disaster response.
b. Operational Logistics Support. Timely mobilization, transportation and
distribution of relief items to affected areas during emergencies.

G National & International Humanitarian Assistance. Planning and execution of

humanitarian logistics for both domestic disaster response and international relief
missions in coordination with relevant stakeholders.
d. Data-Driven Logistics & Coordination. Development and utilization of digital

platforms for need assessment, stock monitoring, gap analysis and coordinated
logistics planning at national and provincial levels.
17. NDMA Stocks of Relief ltems. In accordance with Stocking Policy 2023, NDMA
maintains a comprehensive range of essential relief and response items to address immediate
humanitarian needs of disaster-affected populations. These include family tents, winterized tents,
shelter tents, blankets, life jackets, boats, water tanks, water filtration plant, dewatering pumps,
generators and wheel chairs. These stockpiles are well structured to support large-scale
humanitarian caseloads across all provinces and regions, ensuring timely response to both
sudden-onset and slow-onset disasters.
18. National Warehouse Network & Geographic Coverage. NDMA maintains a network
of strategically located  national
warehouses to support rapid mobilization

and nationwide coverage. These facilities
enable pre-positioning of critical relief
stocks and facilitate quick dispatch to
affected areas in coordination with
provincial authorities. National warehouse
network is designed to optimize response
time, support inter-provincial logistics and
ensure redundancy for large-scale

emergencies.

Figure: National Warehouse Network
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1d.  National Operations - Disaster Response & Logistics Support (2025)
Logistic Operations - Monsoon 2025. Monsoon 2025 season commenced

a.

earlier than usual and it was characterized as medium to high-intensity rainfall
spells, resulting in widespread flooding, landslides and glacial lake outburst events

across various regions of Pakistan. In response, Logistics Directorate ensured

timely mobilization and issuance of relief stocks to provincial authorities, enabling

rapid humanitarian response and mitigation of impacts on affected populations. Key

operational achievements during Monsoon -2025 are as under:-

(1)

(3)

(4)

(5)

Timely issuance of tents, blankets, ration packs, medical supplies, water
filtration plants, boats and other essential relief items to GB, KP, Punjab and
other affected areas.

Effective coordination with PDMAs for demand-based allocation of stocks.
Multi-dimensional logistics planning to ensure uninterrupted supply chains
during access constraints.

Support to large-scale displacement and shelter requirements through
mobilization of relief items.

Details of assistance provided to affected areas in monsoon is given below:-

Relief Items 2.;’:’-.1nil?obns

D. Pumps ; 50 - 50
RTINS B G R as e B O e
Blankets 1,000 13120 20,000 34,120
TGheMerTens - = i - -0 £ ol
* Family Tents 200 2000 36000 38,200
SRatonPapke <5 e e SEsNa00 I L pRA00- T EoIRR

.Iéc.;a'ts | -.l =3 D 1;.?- 17
SR e s atls e ae e i T
Medicine (Kgs) - 3855 3,450 7,305
Water FitratonPlant = = 3% EE
TrREESE : 4,000 4,000
FuldingB&d 5 ,'-  - -_: : 3,000 3.000 :
Kemse;ne Hef;ters e - 3,000 3,000
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Relief ltems
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Accmubiiod Tase 2,861

b. Mobilization of National Resources & Multi-Stakeholder Support During
Monsoon - 2025. During Monsoon 2025, NDMA, with support of other Wings,

mobilized national resources and utilized their reserves to provide timely relief
assistance to affected areas. In addition to federal resources, NDMA coordinated

with Provincial Governments, Armed Forces, NGOs and national stakeholders

including private sector, government corporations, industry and philanthropic
organizations to augment national response capacity. Details of Relief items (Tons)

are as under:-

Armed

Province Forces |
Support e ORI e T Sy e
GB 20 896 45 118 50 250 1,379

20. StockRe lemshment&Com hancemth tockm Policy 2023. Following maijor relief

operations, NDMA initiated replenishment of its relief stocks in accordance with Stocking Policy

2023. This policy defines:-
a. Planned stock levels for national preparedness.

b. Minimum reserve levels for international humanitarian assista
over and above national policy.

nce i.e., maintaining

stocks of selected items at levels up to 25%

G. Mechanisms for post-operation replenishment and replacement
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d. Replenishment process ensures that NDMA remains operationally ready for future
emergencies while maintaining strategic reserves for international humanitarian

commitments.

e. Key aspects include:-

(1)
(2)
(3)
(4)

Replacement of stocks utilized during Monsoon 2025 operations.

Alignment of national stock levels with approved policy targets.
Maintenance of designated reserves for international relief missions.

This structured replenishment mechanism ensures sustained readiness and
institutional resilience.

21. Digital Logistics Systems & Data-Driven Planning
a Logistics Directorate has operationalized e-Logistics Calculator, a national digital

tool for relief planning and coordination. System enables:

(1)
(2)
(3)
(4)

Integration with EW systems to estimate exposed populations.
Disaster-specific relief requirement calculations.

Automated need-gap analysis.

This tool has significantly improved accuracy, coordination and speed of

logistics decision-making.

b. NDMA e-Logistics Dashboard provides real-time visualization of:-

(1)
(2)
(3)
(4)
(5)

National and regional caseloads.
Stocking levels against national targets.
Resource allocation across provinces.
Supply gap analysis.

International aid utilization.

22. International Humanitarian Operations - 2025. In addition to domestic response,

Logistics Directorate successfully planned and executed multiple international humanitarian relief
operations, reflecting Pakistan's commitment to global humanitarian salidarity and NDMA's

growing logistical capability:-

a. Major International Operations - 2025 (Outbound)

(1)

(2)

Palestine. NDMA dispatched 1,354 tons of relief assistance through 16
consignments, utilizing muitiple chartered flights and air cargo missions
delivering tents, blankets, medical supplies, MREs, hygiene kits and food
items through Jordan and Egypt corridors.

Lebanon. NDMA sent maritime shipment of 44 tons of relief, comprising of
winterized tents. blankets, filtration plants, dry milk, hygiene kits, medicines

and family packs through Beirut Port.
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(3) Afghanistan (Earthquake - 2025). NDMA provided 105 tons of relief
assistance including tents, food, blankets and medicines through Torkham
border to suppaort affected population.

(4) Myanmar (Earthquake - 2025). NDMA dispatched two chartered flights of
40 tons each to assist Myanmar in Earthquake relief effort. Chartered flights
consisted of family tents, blankets, water tanks, medicines and MREs.

(5) Sri_ Lanka (Floods - 2025). NDMA, in coordination with Pakistan Armed

Forces and key stakeholders, delivered a swift humanitarian response to

floods in Sri Lanka (238 Tons). Different resources utilized by NDMA are

mentioned below:-

(a) Pakistan Navy ship deployment for SAR and relief delivery.

(b)  Airlift via C-130 (PAF) of Army USAR teams and equipment.

(c) Commercial and maritime shipments of large-scale humanitarian
consignments.

(d) 4 x Flights of relief items by commercial airline bailey space.

Figure: Send-off Ceremonies for International Humanitarian Assistance
Major International Operations - 2025 (Inbound). Logistics Directorate also

facilitated receipt, warehousing and onward distribution of intemational

humanitarian assistance from friendly countries and development partners:-

(1) Monsoon rains of 2025 caused widespread damage across large parts of
Khyber Pakhtunkhwa, Punjab and Sindh, resulting in significant
humanitarian needs. During this period of crisis, China extended timely
humanitarian assistance in support of affected population. Assistance
comprised essential relief items including tents, blankets, life jackets and
sleeping bags. In addition, delivery of modular steel bridges is currently
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underway. This support reflected depth of enduring friendship, mutual trust
and strategic partnership between Pakistan and China, particularly in times
of national emergency.

(2)  In addition, Russian Federation also extended humanitarian support to
Pakistan by providing of relief assistance during winter of 2025. This
contribution helped alleviate hardships faced by vulnerable communities
affected by extreme weather conditions and demonstrated Russia’s goodwill
and solidarity with people of Pakistan.

r
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Figure: Send-off Ceremonies for International Humanitarian Assistance

G. Policy on International Requisition of Relief Assistance. Furthermore, Logistics

Directorate undertook a comprehensive review of its policy on requisitioning

international relief assistance. In line with revised approach, future intemational
requests will be limited to high-end and specialized equipment such as Bailey
bridges, field hospitals and water filtration plants. Requirements for low-cost and
commonly available items, including tents and blankets, will be met through local
procurement and domestic resources. Notwithstanding this policy shift, international
assistance was received during 2025 as a goodwill gesture from friendly countries
and partners, further strengthening NDMA's response and humanitarian outreach.
23. Procurement, Replenishment & Provincial Stock Compliance. Logistics Directorate
works in close coordination with Procurement Directorate to ensure that relief items consumed
during operations are replenished in a timely manner. Following completion of each major

operation:-
a. Deficiencies in national stock levels are formally identified.
b. Procurement is initiated to restore stocks to policy-mandated levels.
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Replenishment plans are aligned with Revised Stocking Policy 2023.

Furthermore, NDMA ensures that PDMAs maintain their respective relief stockpiles
in accordance with approved stocking guidelines. This coordinated approach
strengthens national preparedness and ensures that provincial capacities are
aligned with federal response frameworks.

24.  Operational Analysis - 2025

a.

Operational performance of Logistics Directorate during 2025 reflects strengthened
institutional capacity for preparedness, response and humanitarian outreach. Early
onset and high intensity of Monsoon 2025 tested national logistics systems;
however, timely mobilization of relief stocks, enhanced coordination with provinces
and utilization of digital logistics tools enabled NDMA to effectively mitigate
humanitarian impacts.

Implementation of Stocking Policy 2023 has significantly improved stock
management and replenishment planning. Integration of e-Logistics Calculator and
Dashboard has further strengthened transparency, need-gap analysis and real-time
decision-making.

Simultaneously, NDMA's international humanitarian engagements demonstrate
Pakistan's growing logistical maturity and NDMA's ability to balance domestic

priorities with interational commitments.

Recovery & Rehabilitation Directorate

25. Ex-Gratia Assistance (Monsoon - 2025)

a.

During Monscon (26 June to 30 September 2025), Pakistan experienced
widespread and unprecedented rainfall resuiting in extensive flash floods, riverine
inundation and landslides across multiple provinces, including GB, KP, Punjab,
Sindh and Balochistan. Extreme weather events led to significant human casualties,
injuries, displacement of populations and destruction of property, infrastructure and
agricultural assets. A total of 1,037 death cases were reported across country.

In line with Federal Government's commitment to provide immediate financial

support to disaster-
affected  families,
Honourable Prime
Minister directed
NDMA to issue Ex-
Gratia assistance of
Rs.2.0 million to
Next of Kin (NoK) of Figure: Distribution of Ex-Gratia Cheques
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each deceased person in accordance with “NDMA Guidelines for Minimum
Ex-Gratia Assistance to Persons Affected by Natural and Man-Made Disasters’,
across country in addition to provincial ex gratia assistance.
26. Humanitarian Projects Undertaken in Collaboration with King Salman Humanitarian
Relief and Aid Centre (KS relief). In coordination with NDMA, KS relief implemented recovery
and rehabilitation projects across Punjab, KP and AJ&K with support from respective PDMAs for
site selection, beneficiary verification and security and administrative facilitation. Key

interventions include:-

a. Construction of 1,000 x Low — Cost Housing Units in Floods — 2022 Affected

Areas of Punjab and KP. KSreliefin coordination

with NDMA is implementing construction of 1,000 x

D Khan. 583

low-cost housing units for families affected by 2022
floods in Punjab and KP. These housing units are
designed to provide safe and sustainable shelter to
vulnerable communities, ensuring long-term
recovery and improved living conditions for
affected populations.

b. In Punjab, substantial progress has been achieved
with approximately 97% of housing units
completed while in KP preparatory work is
underway and construction is scheduled to
commence in coming months. Site selection and
beneficiary verification is being finalized in close
coordination with PDMA to ensure timely
execution. This initiative forms a critical
component of broader recovery and rehabilitation
efforts by NDMA and KSrelief, aimed at restoring
livelihoods, rebuilding communities and enhancing
resilience against future disasters in flood-affected
regions.

27. MW@E
Health and Water Schemes. In coordination with R&R
Directorate, KSrelief is implementing of 22x rehabilitation
projects previously constructed by former Saudi humanitarian
organizations across Punjab, KP and AJ&K alongwith 4x school Figuro: Low-Cost Housing
reconstruction projects in AJ&K. All projects formally handed over yqiic by KS Relief in Punjab
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tr respective contractors and have achieved notable physical progress, with province-wise
updates outlined below:-

Province/ No. of Facilitates

Project ; Physical Prog
State Sites Edu  Health Water
= = e = =
More lhénﬂ(l

RS AT

==t

T TR By AT - = e e

| Reconstruction 4 4 ore than 49%

28. Redressal of Grievance Cases. R&R Directorate manages receipt and processing of

grievance cases from applicants nationwide. Cases are reviewed, forwarded to relevant
departments and regularly pursued to ensure timely resolution. 56 x cases were handled during

2025 with a province-wise summary of cases is given below.

Detail of Province/ Stat Wise Coses

Figure: Province Wise Summary - Ex Gratia Assistance
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CHAPTER -7

PLANS WING
1. Mandate and Scope. Plans Wing articulation spans across all phases of disaster i.e
Pre-Disaster Phase, During Disaster Phase and Post Disaster Phase:-

a. Pre-Disaster
(1) Preparedness and community readiness.
(2)  Coordination and inter-agency planning.
(3) Search, Rescue and Response Readiness (INSaR).
(4) Needs analysis and targeted interventions.
(5) Resource mobilization and donor engagement.
(6)  Cluster and operational preparedness.
b. During Disaster
(1)  Cluster activation and field deployment.
(2) Coordination with government agencies.
(3) Relief and camp management support.
(4)  Support INSaR operations.
(5)  Needs assessment and information management.
(6)  Resource mobilization and appeals.

G Post Disaster

(1)  Transition and handover of responsibilities.

(2) Data consolidation and lessons learnt.

(3)  Recovery and shelter support.

(4) Human Resource retention and capacity building.
(5) Recovery needs and PDNA support.

(6)  Sustained relief and resource flow.

(7) Reconstruction planning and appeals.

2. Key Functions
a. Lead multi-stakeholder preparedness planning with NGOs, INGOs and INSaR

through contingency rehearsals, CBDRM activities, DEW-based pre-surveys,
volunteer roster management and establishment of camps in high-risk zones.

b. Act as central coordination platform to integrate NGO, INGO, UN, cluster and INSaR
plans with NDMA, PDMAs, DDMAs, military, law enforcement and local
governments in line with national directives. |

(3 Ensure preparedness and operational readiness of INSaR teams by overseeing
equipment inspections, deployment planning, logistical support and coordinated
area control during high-impact emergencies.
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Activate approved contingency plans during disasters, deploy trained NGO/ INGO
teams with DDMAs, support PDMAs in initial relief and camp management and
enable coordinated field operations under unified command.
Coordinate Rapid Needs Assessments, track emerging humanitarian gaps,
consolidate response data from NGOs, INGOs and INSaR and ensure timely
information sharing with authorities, clusters and donors.
Engage donors and UN agencies to support preparedness, response and recovery;
facilitate NGO/ INGO participation in national and Pakistan-level appeals; and
support targeted reconstruction appeals.
Manage transition from response to recovery by coordinating handover of
responsibilities, supporting shelter rehabilitation, sustaining relief flows and
assisting Government of Pakistan in digitized PDNA and recovery planning.
Recalibrate training programs, retain and incentivize technical human resources,
integrate lessons learned and strengthen long-term operational readiness of NGOs,
INGOs and INSaR.

ACTIVITIES OF PLANS IN 2025

3. Overview. In 2025, Plans wing led extensive capacity-building programs and multi-

hazard SimExs, boosting coordination and operational readiness across federal. provincial and

district stakeholders. Additionally, it promoted AAs and community-cantered preparedness by

integrating EW systems and inclusive planning approaches. Collectively, these efforts reinforced

Pakistan's disaster management architecture and contributed to a more resilient and coordinated

national response framework. It prieritized data-driven planning through enhanced digital tools

and standardized assessment systems, improving quality and consistency of risk information

nationwide. A brief account of activities carried out by Plans Wing during period from 1% January

2025 is as under:-

a.

Capacity Building and AAs through INSaR Concept - Dadu” (19th - 21st
February 2025). A training session aimed at enhancing disaster preparedness

and response capabilities. Topics included |g : =

EW systems, evacuation procedures, SimEx
and community-based risk assessment.
Special focus was given to water rescue
techniques, gender vulnerabilities and
livelihood restoration. Goal was to improve
coordination among responders and foster a

culture of resilience. Figure: Training Session - Dadu

B8|Page



Consultative Workshop on Development of Provincial level MHVRA
Guidelines and Review of Existing MHVRA Noshki (24" February 2025) -
Quetta. Consultative Workshop on Development of Provincial-Level MHVRA
Guidelines and Review of Existing MHVRA in District Noshki in callabnratnon wlth

WFP and FAO was held on 24" February 2025, m @ 4
at PDMA Balochistan. Workshop aimed to Toetientini 5 o (T}

standardize -MHVRA process across
Balochistan by developing comprehensive

guidelines. It also included a review and
updating of existing MHVRA for District
Noshki, with a focus on creating an e-MHVRA

Figure: Workshop Balochistan

portal as a model study.
Basic Level MHVRA Training, (25" February 2025) - Quetta. Basic Level Multi-
Hazard Vulnerability and Risk Assessment (MHVRA) training was conducted in
Quetta from February 25" - 27" February 2025, as part of Work Plan 2025 in
collaboration with World Food Programme

(WFP). Objective of this fraining was fto
strengthen technical capacities of Balochistan
in disaster risk assessment and management.
Training focused on AAs at national, provincial
and district levels, multi-hazard SimExs and

enhancing logistical capacity for disaster

Figure: Training Quetta

response.

National SimEx-1/2025 “Summer Resilience” (26" February 2025). NDMA

conducted first National SimEx of 2025 titled “Summer Resilience”, focusing on four

key summer hazards - Cyclones, Heatwaves, Forest Fires and Sea Water Intrusion.

Exercise involved key stakeholders from federal ministries, PDMAs, armed forces,
humanitarian organizations, media and academia. It emphasized scenario-based
decision-making, inter-agency coordination and strategic planning to enhance
national preparedness. Exercise contributed to strengthening contingency planning
and improving response mechanisms for climate-induced emergencies.

Launch of MHVRA for Rawalpindi, Islamabad and Nowshera, (26" March
2025). NDMA in collaboration with UN-Habitat, organized a Project Dissemination
Workshop under Adaptation Fund Project titled “Enhancing Community, Local and
National-Level Urban Climate Change Resilience to Water Scarcity Caused by

Floods and Droughts” in Rawalpindi/ Islamabad and Nowshera. Workshop shared
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findings from MHVRA study conducted under Adaptation, which identified
vulnerabilities and mitigation strategies for
floods, droughts and earthquakes. Event
featured official launch of MHVRA reports
for three districts, highlighting a key
milestone in data-driven decision-making
for climate resilence and disaster
preparedness. Figure: Launch of (MHVRA)

AA Training - Khairpur (22" - 24" April 2025). AA Training was conducted by

NDMA and World Food Programme (WFP) to enhance disaster preparedness and

response through standardized training, communlty engagement and realistic

SimExs based on AAs and INSaR eoncept.
Training aimed to enable communities to
identify local hazards and associated risks,

and improve coordination and

collaboration among disaster management

responders. Figure: Training - Khairpur

Pakistan’s 2" Expo on DRR - 2025 (PEDRR-25/ 6'" - 8" May 2025). 2™ Pakistan
Expo on DRR (PEDRR-25), arganized by NDMA, was held from 6™ to 8" May 2025
in Islamabad under theme “Pakistan’s Resilience Vision 2030." Event aimed lo

strengthen disaster preparedness, promote collaboration and highlight innovative
risk reduction solutions. Inaugurated by Federal Minister Dr. Musadig Malik,
Chairman NDMA and Acting UNRC Ms. Coco Ushiyama. Expo featured strategic
policy debates, Green Talks on sustainability, Al and technology showcases, expert
seminars, artistic exhibitions and over 52 capacity-building displays from national
and international organizations, government departments, academia and armed
forces. PEDRR-25 concluded with a
reaffirmation of Pakistan's commitment to

building a disaster-resilient nation,

emphasizing innovation, coordination and
sustainability as key drivers of country's

Resilience Vision 2030.

Fiaure: 2™ Expo on DRR
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National SimEx-2/2025: “Monsoon Floods and GLOF Scenario” (20t - 215t May

and international partners, including armed
forces and humanitarian agencies. Key
objectives included identifying systemic gaps in
coordination and resources, improving technical

capacity for managing flood and GLOF

emergencies and ensuring alignment of

C . ) Figure: National Si
provincial and national disaster plans. 'Mc‘:%:rc?nn !?f{:}'?;nd:; gng%cF"

Provincial Level Multi Hazard ER SimEx (1%-3™ July 2025). NDMA in partnership
with WFP, PDMA Sindh, FAQ and with support
from EU Civil Protection and Humanitarian Aid

brought together over 100 people for a three-
day ER simulation in Karachi. Exercise united
disaster management authorities, humanitarian

agencies and responders to strengthen Sindh’s

disaster preparedness and resilience. Over

three days, participants engaged in strategic  Figure: Provincial Level Sim Ex

discussions, scenario-based simulations and live drills focused on monsocn
hazards, urban floods and cyclones. Event enhanced inter-agency coordination,
AAs planning and on-ground preparedness, reaffirming a strong commitment to

local and national resilience.

Baseline Data Validation Workshop for MHVRA District Nushki. On 18" July

2025 a baseline data validation workshop for MHVRA of District Nushki was held at

BUITEMS. Session focused on reviewing collected data for accuracy and

completeness. Several discrepancies were identified, particularly in administrative

boundaries and sector-specific datasets such
as education, health and telecom. Local
stakeholders also highlighted need for simpler,
user-friendly data collection formats. Moving
forward, NDMA developed a simplified baseline
data collection form to assist PDMA and district

officials in standardizing data gathering. Figure: Workshop for MHVRA
District Nushki
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m.

National SimEx-3/2025: “Monsoon Floods, GLOF & Landslides Scenario”
(22" July 2025). 3™ National-level exercise, held at NEOC, addressed Monsoon
Floods, GLOFs and Landslides. It brought together federal ministries, PDMAs,

armed forces, academia, humanitarian
partners and media. Exercise focused on
testing coordination and interoperability,
identifying gaps in communication and EW
systems and strengthening technical and

operational capacities for a multi-hazard

response. It also promoted inclusive disaster

Figure: Nalional Sim Ex-3

management planning.
Humanitarian Conferences - Monsoon 2025 (24" July 2025). In 2025, NDMA
held two major humanitarian conferences to enhance coordination and

preparedness for monsoon-related disasters. Pre-Monsoon Conference held on 24"
July 2025 focused on EW, data integration and proactive response strategies, while
Post-Monsoon Conference on 2™ October 2025 reviewed flood response efforts,
captured lessons learned and emphasized stronger institutional collaboration.
Overall, both conferences reinforced NDMA's commitment to building a proactive,
data-driven and resilient disaster management framework, strengthening
coordination among stakeholders and promoting community-cantered

preparedness across Pakistan.

e <

Figure: Humanitarian Conferences - Monsoon 2025
gth - 8" Auqust 2025).

INSARAG Asia Pacific_Regional Meeting Japan |

INSARAG Asia-Pacific (AP) Regional Meeting was held in Tokyo, Japan from 7" -
ement authorities,

8" August 2025. Event brought together regional disaster manag
international search and rescue stakeholders and INSARAG member states to
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review regional progress, discuss strategic priorities and strengthen coordination

mechanisms for effective disaster [l o s mnscuposnczs £ BRI

response. Purpose was to enhance

regional disaster response, focusing on

Urban Search and Rescue (USAR)

practices, international standards and

strengthening preparedness NDMA

Pakistan shared important  Figyre: INSARAG Asia Pacific Mesting

recommendations:-

(1) Streamline and expedite deployment of mentors for newly established USAR
teams.

(2)  Replicate INSaR model in other regional countries during 2™ half of 2026.

(3)  Offer support to any nation interested in adopting Pakistan's mentoring
model.

(4) Propose expanding scope of USAR to cover all disaster types, not just

structural collapse.

National SimEx-4/2025: “Winter Freeze (29" October 2025). NDMA conducted

its 4" National-level SimEx, SimEx-4/2025 “Winter Freeze", focusing on disaster-

prone areas vulnerable to severe winter hazards. Exercise aimed to strengthen
multi-tier contingency planning, coordination and response readiness across all
national and provincial stakeholders. Exercise emphasizes real-time decision-
making supported by multi-platform EW systems, technology-enabled hazard
monitoring and NEOC's integrated watch centres.

Provincial Level Multi-Hazard ER SimEx (17" - 19" November 2025). NDMA, in
collaboration with PDMA Balochistan, Balochistan Civil Services Academy (BCSA),

WFP. academic institutions, National and International partners, conducted a
comprehensive three-day Multi-Hazard SimEx in Quetta to strengthen national

preparedness and response capacities. Exercise engaged Probationary Assistant

Commissioners and Section Officers through
scenario-driven sessions, expert-led trainings,
exposure visits to Provincial Emergency
Operation Centre (PEOC) and hands-on mock
drills focused on winter contingencies, multi-

sectoral planning, rapid needs assessment and

coordinated ER.

Figure: Provincial Level SimEx
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Joint Pak-UN Multi-Hazard SimEx (3"9-4" December 2025). NDMA, in
collaboration with UN, successfully conducted

a two-day Joint PAK-UN Multi-Hazard SimEx [EESewe—sermammiss
held from 37 - 4" December 2025 at NEOC, [ = |
NDMA Headquarters, Islamabad. SimEx aimed

to assess and improve Pakistan's coordinated

response  capacity during large-scale

emergencies by testing decision-making,
interoperability, information management and Figure: Jﬂ""fpgiﬁgf Multi-Hazard
resource planning. Objectives of SimEx were to redefine humanitarian interventions
for natural disasters, crisis situations and to recalibrate coordination between
Pakistan's relief system under NDMA and UNRC-led global humanitarian network.
They also included shaping innovative risk-financing mechanisms, strengthening
AAs through improved EW. community training and realistic needs-gaps analyses,
along with developing a practical responsibilities-distribution matrix based on
domain expertise and financial capacity.

Formulation of e-NDMP Portal. e-NDMP Portal provides a unified digital platform
offering real-time insights into Pakistan's disaster management progress under
NDMP-2025. It presents an integrated overview of sectoral performance, strategic

goals and coordination status across federal and provincial levels. Portal highlights

NDMA’'s mission to strengthen resilience, enhance preparedness and promote
adaptive capacity through collaboration with PDMAs, INGOs, academia and
development partners. Featuring visual
progress indicators across key thematic
areas including ER, DRR, resilience
building, coordination and infrastructure; e-
NDMP serves as a dynamic tool for informed
decision-making and monitoring Pakistan's

journey toward sustainable disaster risk

Figure: e-NDMP Portal

governance.
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CHAPTER - 8

REGIONAL AND MILITARY COLLABORATION & MEDIA WING (RM&M)

Regional and Military Collaboration (RMC) Directorate
1 Mandate and Scope. Regional and Military Collaboration (RMC) Directorate acts as a

conduit between NDMA and its global counterparts, regional organizations and military

components of friendly countries for proactive disaster management. It serves as a vital link for

global DRR coordination and provides a platform for strengthening cooperation through bilateral

visits, joint trainings, enhancing interoperability matrices and refining response strategies. CISEs

are conducted with Global partners and serves as a collaborative learning and planning platform

for an all-inclusive Disaster Management at Global and Regional arena.

a. Pre-Disaster

(1)

(2)
(3)

(4)

Continuous liaison with Lead Disaster Management (DM) bodies, Regional
Organizations and Military components of friendly countries.

Sensitization about specific projected Hazard.

Conduct of CISE with partner countries and lead Disaster Management
stakeholders.

Sharing of Post Exercise Reports and lessons learnt for proactive DRR.

b. During Disaster

(1)

Sharing of updated DEW with all DM Stakeholders.

(2) Sensitization of DA's about prevalent situation.
(3) Sharing of required Logistic demands (in case of need).
(4) Coordinating High End Equipment with partner countries.
c. Post Disaster
(1) Sharing of information with all DM partners.
(2) Intimate additional support (if any) in coordination with Operation wing.
(3) Coordinate for sequential recovery of international support.
(4) Assimilation of realistic disaster data.
(5) Conduct of CISE and sharing post exercise report with all concerned.

2. Key Functions
a. Coordinate and liaison with all Regional Organization, DM bodies and Military

components of friendly countries.
b. Strengthen coordination and cooperation among different nations and their

respective disaster response agencies.
C. To pro-actively workout modalities of joint employment between military components

of participating countries to reduce reaction time in wake of any disaster.
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Foster trust and build strong working relationships among disaster response teams
of Pakistan and partner countries.
Plan and conduct of CISE.
Dissemination of Global Disaster Early Warning (GDEW) advisories alerts and EW
to regional organization, DM bodies and military components of friendly countries.
Planning, coordination and conduct of bilateral and multilateral visits of Military
components and DM bodies aimed at strengthening proactive DRR.

ACTIVITIES OF RMC DIRECTORATE IN 2025

3. RMC Directorate remained consistently active throughout year. Sustained engagement

and close coordination were maintained with lead disaster management agencies of world,

regional organizations and military components of partner countries. These efforts aimed to

address emerging climate change challenges-and effectively reduce impact of disasters by

identifying pre-determined threats, enhancing early preparedness and strengthening resource

mobilization capabilities.

4. CISE. Regional and Military Collaboration wing successfully conducted 8 CISEs in year

2025 with total 57 countries spanning across globe:-

a.

1¢ Multilateral CISE was conducted on 27 February 2025
representatives from US [ |
ARCENT and ODRP, :
Ministry of Emergency

with participation of

-

Management Azerbaijan,

Department of Disaster
Management Bangladesh,
NDMA Maldives, NDRRMC
Nepal, DMC Sri Lanka,

NADMA Malaysia, NCSCM BRSO e .
; i - Multilateral CISE-1 on Cyclone/ Hurricane an
Jordan and Defence Attaché ' 'gure: Multiiate Porest Fire Sce}‘;‘;m

of France. Exercise was organized in a hybrid format, with national representatives
positioned at NEOC NDMA, while international participants joined virtually. Two
primary scenarios Cyclone/ Hurricane and Forest Fire were simulated during
exercise. NDMA, along with partner countries, provided their respective responses
and observations on simulated events.

ond Multilateral CISE was conducted on 25" March 2025, participants from Ministry
of Emergency Management Uzbekistan, JICA Japan, National Defence Force

South Africa and Defence Attaché of Kazakhstan joined exercise. Exercise

simulated a scenario of earthquake. Exercise served as a platform for sharing of
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best practices and response strategies to mitigate challenges of earthquakes.

Figure: Multilateral CISE-2 on Enquahfe Senar.r'o

3 Multilateral CISE was conducted on 22 May 2025 with participation from
representatives of CPJRC China, PATH (Team Gladia) from United Kingdom,
Adenium Risk UAE, DMC Sri Lanka, Defence Attaché Sri Lanka, High
Commissioner of Mauritius and NDRRMA Nepal. Exercise simulated a large-scale
flood scenario based on Pakistan's terrain and was executed in a hybrid format,

with participants joining both in person at NEOC and virtually.

; J |
Figure: Multilateral CISE-3 on Flood Scenario

4% Multilateral CISE was conducted on 24" June 2025, participants from AFAD
Turkiye, Ministry of Emergency Situations Uzbekistan, Ministry of Emergency
Situations Kazakhstan, Ministry of Emergency Situations Azerbaijan, CESVI (Italy),
Defence Attache Japan, Ambassador of Jordan to Pakistan joined exercise in hybrid
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mode. CISE simulated a large-scale earthquake scenario on terrain of Pakistan.

— — X

Figure: Multitateral CISE-4 on Earthquake Scenano

5" Multilateral CISE, conducted on 30 July 2025, simulated a large-scale flood
scenario and included '
participation from Griffith
University Australia, Gold

Coast Disaster and
Emergency Management
Centre Queensiand
(Australia), Organization
of Islamic Cooperation
(OIC-SESRIC), Ministry

of Emergency Situations

Kazakhstan, Disaster

Figure: Multilateral CISE-5 on Flood Scenario

Management Centre Sri
Lanka, ICIMOD and National Office for Risk and Disaster Management (BNGRC)
Madagascar. Additionally, Defence Attachés of Philippines, Maldives and Mauritius
also joined exercise. Activity was carried out in a hybrid format, with NDMA
syndicates and representatives from partner countries providing their respective
responses and concluding remarks.

6" Multilateral CISE was conducted on 30" September 2025, scenario of cyclone
was simulated in this exercise. This CISE witnessed diverse range of participants
from Economic Cooperation Organization (ECO), NGOs, INGOs and Multiple
Disaster Management Organizations of friendly countries including DDPM Thailand,

Ministry of Emergency Situations Kazakhstan, NIDM Mozambique, Ministry of
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Emergency Situations Azerbaijan and NDMO Iran joined exercise. Moreover,
government representatives from Sri Lanka, Bangladesh and Charge D Affairs
representatives from Kyrgyzstan, Turkmenistan and Azerbaijan joined exercise.
Huge number of participations from defence representatives from Maldives, Iran,
Turkiye, Sri Lanka, Egypt, Bangladesh, Tajikistan, Uzbekistan, Azerbaijan,
Turkmenistan and China. Syndicates from both NDMA Pakistan group and friendly
countries gave their response, shared their thoughts and best practices utilized

around world to cater to challenges of cyclonic disasters.

Figure: Multilateral CISE-6 on Cyclone Scenario

7" Multilateral CISE was conducted on 31% October 2025 simulating scenario of
Smog, Fog and Heavy Snowfall mainly focusing on winter contingencies.
Participants from 19 countries, NGOs, INGOs, PDMAs, IPOP participated in
exercise. Representatives from lead disaster management bodies including
National Centre for Risk and Disaster Management (CENAD/SEDEC) Brazil, Crisis
Management Organization Iran, Civil Protection Department (DPC) Italy, Ministry of
Emergency Situations Kyrgyzstan, Ministry of Emergency Situations Kazakhstan,
National Disaster Risk Reduction and Management Authority (NDRRMA) Nepal,
Adenium Risk UAE and Zhejiang University Beijing, China participated in CISE.
Hybrid mode of exercise was followed and participants from both syndicates
(NDMA, Pakistan and partner countries) gave their response to simulated
scenarios. Exercise served as a platform for participants to mutually learn from best
practices and proactively prepare and mitigate challenges of winter contingencies.

99|Page



Figure: Multifateral CISE-7 on multi-Winter Hazards Scenano
h. 8" Multilateral CISE was conducted on 3™ and 4" December 2025 under ambit of

UN. SimEx continued for span of two days however CISE component was covered
on 4" of December (2™ day) simulating scenario of earthquake. Participants from
Ministry of Emergency Situations Uzbekistan, National Disaster Management
Agency (NADMA) Malaysia, SMART Team from Malaysia, NDMO Iran, ADPC
China and Defence Attaches of Pakistan in Foreign countries joined exercise online

while Defence Attaché of friendly countries Participated in exercise in-person.

Figure: Multilateral CISE-8 on Earthquake Scenario
S CISE underscored critical role of multistakeholder engagement in effective disaster

mitigation and management. Scenario-based simulations provided a valuable platform to assess

national response strategies, readiness levels and inter-agency coordination mechanisms.
Pakistan and participating countries shared best practices, contributing to improved adaptability
and refinement of contingency plans tailored to specific operational and cultural contexts. A key
takeaway was effectiveness of centralized planning with decentralized execution, enabling

flexible, localized responses. Exercises underscored strategic deployment of national assets
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. oross defined disaster phases, highlighting value of timely and well-calibrated interventions.

CISE also served as a practical model for collaboration between public institutions and disaster
response agencies, fostering a unified and cohesive operational framework. This approach
enhanced understanding of resource optimization, coordination mechanisms and necessity of
scalable, context-specific strategies for effective disaster management. Prior to exercise, multiple
preparatory Zoom meetings were conducted to ensure clarity of roles and seamless execution.

Furthermore, CISE strengthened regional-level coordination in disaster management and

contributed to refinement of proactive, climate-responsive strategies aligned with EW for all

initiative of UNDRR. It also supported Pakistan's commitments under National Climate Policy
(2021) and National Adaptation Plan (2023), both of which emphasize implementation of robust
climate adaptation measures through reinforced institutional and operational capacities.

6. NDMA NEOC Capability Exposition through Bilateral Visits

a. High Level Delegations’ Visits. Another significant task of RM&M wing has been

conduct of various High- level delegations from across globe on round the year
basis. US Army, Deputy Chief of Mission of USA to Pakistan, Principal Staff Officer
Armed Forces Division Bangladesh and Defence/ Military Attaches/ Advisors from

different countries visited NDMA to witness NEOC capability. Delegations from US,

Kazakhstan, Nepal, Bangladesh, Nigeria, Sri Lanka, Maldives, France and multiple
other countries visited NDMA NEOC. During these visits avenues of mutual

collaboration and coordination for effective disaster management and pro-active

streamlined DRR were discussed:-

(1)

(2)

(3)

(4)

(3)

(6)

(7)

Visit of US ARCENT Commander Lt General Patrick D Frank, Deputy Chief
of Mission in Pakistan Natali Baker.

Visit of Delegation of Sri Lankan National Defence College (Commodore
Nimal Ranasinghe).

Visit of Delegation Sri Lanka Defence Services Command and Staff College
(DSCSC).

Visit of Delegation, Armed Forces Division Bangladesh — Lt General S M
Kamrul Hassan (Counterpart Chairman JCSC).

Visit of Nigeria Foreign Study Tour of National Defence College (Brig General
Adams Jibrin Bawa).

Visit of Maldives Delegation (DG Department of International Defence
Cooperation MoD, (HoD) General Dr Hussain Ibrahim.

Bangladesh- Foreign Study Tour Armed Forces War Course (Brig General
Muhammad Syeedur- Rahman, HoD).
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(8)

(9)

(10)
(11)

(12)

(13)
(14)

(15)
(16)

(17)

(18)

(18)

Visit of Kazakhstan - Defence Attaché (Col Timur- Tokeurauly), Deputy
Defence Attaché (Lt Col Zharasbay Kuanysh).

Visit of France - Defence Attache (Col Jerome Mancel), Assistant Defence
Attache (Major Frederic Jean).

Visit of Nepal Army Command and Staff College.

Visit of NDU Pakistan Delegation - comprising students from 28 friendly
countries.

Visit of US ODRP Team - Maj Adam Steinmetz - Director Exercises
Engagements and training (EET) Branch, MSgt Latoya S.RW - Programme
Superintendent Exercises Engagements and training (EET) Branch, Mr.Raja
Rafaqat Ali — Programme Specialist.

Visit of US Diplomats - Colonel Josh Stephenson — Army Attache, Colonel
Justin B. Rex-Air Attache.

Visit of Mauritius High Commissioner - Mr. Munsoo Kurrimbaccus.

Visit of Kazakhstan - Deputy Defence Attaché (Lt Col Zharasbay Kuanysh).
Visit of US ODRP Team - LTC Justin Knox - Programs Director, MAJ
Stephen Jordan - Country Desk Office, MSgt Latoya RW - Programs
Superintendent, Gregory Shaw -PRM Director, Nazim Ali - Senior PRM
Specialist.

Visit of Head of Mission/ Chief Military Observer UN in Pakistan - Major
General Ramon Guardado Sanchez.

Visit of Italian delegation — Rear Admiral Marco Montoneri Deputy Chief of
Three Division of Italian Division general Staff (IDGS) HoD.

Visit of 8 round of Pakistan -Thailand Senior Staff talks — Maj Gen Chatree
Chanpitak - Dy Dir Jt Ops Dte, Gp Capt Amnaj Plasuwan - Dir of Intl Coop
Div, Col Warakan Supinajéroen - Asst Dir of Policy and Strategy Div, Gp
Capt Wih Srikraew - Dir of Edn Div, Office of Mil Edn, Col Nuttawut Sukyat -
Staff Officer, Directorate of Operations, Capt Nara Khunthom - Dy Dir of
Policy and Strategy Div, Gp Capt Kitjapot Sukpetch -Dy Dir of Special
Operations Division, Directorate of Operations, Col Nikhom Chumpoo -
Defence and Military Attaché, Col Shahadat - DA (Pak) to Thailand.

b. Virtual/ in Person Meetings with Stakeholders (National/ Regional/ Global)

(1)

Virtual meeting with Iran (Mr Kambod Ameni Hosseini)- Director of regional
Education and Research Centre of Earthquake Risk Management and
resilience for West and Central Asia (RCECWA).
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(2)

(3)

(4)
(5)

(6)

(8)

(©)

(10)

In Person Meeting with US ODRP, Maj Adam Steinmetz (Director Exercises,
Engagements and Trainings), MSgt Latoya S. RW (Programs
Superintendent, Exercises, Engagements and Trainings EET Branch), Raja
Rafaqat Ali (Programme Specialist),

Virtual Meeting with Cem Vural (Disaster Management Expert) AFAD
Turkiye.

Virtual Meeting with Ministry of Emergency Situations Kazakhstan.

In Person meeting with US Team for Bilateral CISE coordination, LTC Justin
Knox (Programs Director), Maj Stephen Jordan (Country Desk Officer), MSgt
Latoya RW (Programme Superintendent), Gregory Shaw (Programme
Director), Nazim Ali (Senior Programme Specialist).

Virtual meeting with Ms. Palida Puapun - Plan and Policy Analyst, Ms
Thanchanok Nuntatikul-Plan and Policy Analyst (Thailand - DDPM).

In Person meeting with Col. Umut Onol- Defence Attache (Turkiye).

Virtual meeting with Dr. Carlotta Rodriquez — Managing Director Adenium
Risk (UAE).

Virtual meeting with Mr. Nabeel Goheer — Chief of Asia Program for
Appropriate Technology in Health (PATH).

Virtual meeting with Mr. Nematov Nordirbek Ilkhomjonvih-Head of
Department of International Cooperation, Mr.Sadirov Khurshid Ergashovich
Head of Operations Department.

Pakistan NDMA — Supported Global Multi-Hazard Alerts/ Advisories

(1)

(2)

NDMA Pakistan, as federal apex body for disaster management, maintains
a robust, technology driven EW capability through its dedicated technical
teams, providing advance alerts of impending disasters based on continuous
multi-hazard monitoring and risk analysis. NDMA actively contributes to
regional and international early-warming and information-sharing
mechanisms by conducting real-time tracking of meteorological,
hydrological, tropical cyclone and seismic developments. By synthesizing
data from multiple national and global sources, NDMA identifies evolving
risks such as heavy rainfall, flooding, cyclones/hurricanes, heat waves and
earthquakes across globe.

This systematic monitoring enabled timely dissemination of situation-specific
alerts covering affected countries, including Australia, Bahrain, Central Asian
Republics (CARs), China, Colombia, Iran, Indonesia, Kazakhstan, Myanmar,
Philippines, Qatar, Sri Lanka, Saudi Arabia, Thailand, Torkiye, Taiwan,
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d.

Japan, New Zealand, United States, Mexico, UAE and Venezuela. By
consolidating hazard intelligence and issuing structured alerts, NDMA
supported AAs, preparedness planning and cross-border coordination
among disaster management stakeholders.

(3)  Ineventof recent disasters affecting friendly countries, NDMA engaged with
global and regional disaster management authorities through established
coordination channels. In this context. NDMA's Regional and Military
Collaboration (RMC) Wing acted as a key conduit, facilitating civil-military
coordination, diplomatic engagement and operational lisison with
international and regional partners. When a disaster-stricken country
required assistance, RMC Wing coordinated with global and regional
partners to align response efforts, share situational information and enable
timely humanitarian or technical support. Collectively, these mechanisms
underscored NDMA's central role in strengthening international disaster
preparedness, response coordination and informed decision-making at both
national and global levels.

Regional Humanitarian Assistance and Disaster Response Coordination.

Regional and Military Collaboration (RMC) of NDMA Pakistan plays a proactive role

in coordinating humanitarian assistance during disaster and serves as key agency

for collaboration with lead disaster management bodies, military components of
friendly countries and liaison with regional organizations. With timely and proactive
information sharing by RMC Wing with concerned agencies, NDMA effectively

coordinated humanitarian assistance during recent cyclone and flood disasters in

Sri Lanka, ensuring prompt planning, intergovernmental liaison and efficient
delivery of support. In parallel, NDMA also maintained information-sharing
mechanisms with disaster management authorities in Indonesia and Thailand to
support regional situational awareness. Throughout these operations, RMC Wing
provided regular daily situation updates to consolidate real-time hazard information
sharing, strengthen preparedness and response planning across region.

Impact of Bilateral Visits, meetings and engagements on Disaster
Management Mechanisms. In 2025, bilateral visits and engagements significantly
contributed to strengthening Pakistan's disaster management framework. NDMA
Pakistan hosted delegations from partner countries including United States,
Kazakhstan, Nepal, Bangladesh, Nigeria, Sri Lanka, Maldives and France. These
interactions enabled exchange of best practices, facilitated knowledge transfer and

supported technical cooperation, leading to improved capacity building and
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expanded avenues for collaboration. Strengthened relationships deepened mutual
trust and created pathways for timely assistance during emergencies. Furthermore,
these engagements promoted joint training opportunities, mutual learning and
technology sharing, allowing Pakistan to align its disaster management systems
with international standards and enhance overall national resilience against future
disasters. Strengthened coordination mechanisms with disaster management
counterparts of friendly Countries as that with ARCENT USA, EMERCOM Russia,
AFAD Turkiye National Disaster Risk Reduction and Management Authority
(NDRRMA) Nepal, Ministry of Emergency Situations Uzbekistan and Kazakhstan,
National Disaster Management Organization (NDMO) Iran, National Disaster
Management Agency (NADMA) Malaysia, Department of Disaster Prevention and
Mitigation (DDPM) Thailand were pivotal. These efforts were geared towards
securing targeted and reliable support from friendly countries in times of disasters.

Media Directorate

[ Mandate and Scope. Media Directorate’s articulation spans across all phases of disaster

management, i.e. Pre-Impact (Pre-Disaster), On-Impact (During Disaster) and Post-Impact
(Recovery). Media Directorate is responsible for planning, coordination and execution of national
disaster risk communication to ensure timely, accurate and unified dissemination of information
before, during and after disasters. It serves as central communication focal point for NDMA and
maintains coordination with relevant federal ministries, regulatory authorities, media
organizations, telecom operators and digital platforms.
a. Pre-Disaster
(1)  Develop national risk communication and public awareness strategies.
(2) Disseminate EW and preparedness messages.
(3)  Simplify technical risk information for public action.
(4)  Coordinate with ministries, media and telecom operators.
(5)  Activate standardized emergency communication protocols.
b. During Disaster
(1)  lssue centralized, real-time crisis communication.
(2)  Share safety instructions and evacuation advisories.
(3) Coordinate messaging with NDMA, PDMAs and responders.
(4)  Monitor and counter misinformation.
(5)  Maintain two-way communication with media and communities.
C. Post-Disaster
(1) Communicate damage, relief and restoration updates.

(2)  Publicize government support and recovery measures.
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(3)  Document NDMA response through media content.

(4)  Promote resilience and risk-informed recovery narratives.
8. Key Functions

a. Formulation and implementation of national disaster risk communication strategies.
b. Coordination and liaison with federal/provincial ministries, regulatory authorities,
media organizations, telecom operators and digital platforms.
Development and issuance of public advisories, alerts and EW messages.
d. Centralized management of crisis communication during emergencies.
e. Issuance of official updates, media briefs, press releases and situational
communication products.
f. Monitoring and management of misinformation and disinformation related to
disasters.
g. Coordination and facilitation of media coverage for NDMA activities, events and
response operations.
h. Preparation of communication briefs, key messages and media content for senior
leadership.
i. Maintenance of communication protocols and media partnerships for ER.
i- Documentation, archiving and dissemination of disaster-related media content to
support public awareness and institutional learning.
ACTIVITIES OF MEDIA DIRECTORATE IN 2025
9. Overview. Year 2025 presented Pakistan with a range of seasonal and climate-induced
challenges from intense heatwaves in early summer to severe monsoon hazards and potential
smog-related health and visibility risks in upcoming winter months. Throughout year, NDMA's
Media Directorate played a central role in risk communication by employing a multi-platform,
integrated public information strategy to ensure timely dissemination of warnings, advisories

and safety messages to public, media and institutions.
10. Directorate’s approach remained focused on awareness, EW dissemination, public

preparedness and institutional credibility ensuring that risk information reach right audience

at right time through right channel.

11.  Strategic Objectives
a. Timely Dissemination. Deliver EW and advisories to vulnerable communities via

mass media and telecom networks.

b. Public Awareness. Educate communities and institutions on preparedness and
safety measures.

€. Amplification_of NDMA Updates. Enhance visibility of NDMA's situational

monitoring and response operations.
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12.

d. Credibility Enhancement. Reinforce NDMA's role as Pakistan's central disaster
management authority.

Key Activities and Outputs
a. Heatwave Risk Communication (May - June 2025). As temperatures surged

across country, NDMA proactively launched a nationwide Heatwave
Preparedness and Risk Communication Campaign to minimize heat-related
casualties and promote protective behaviour among communities.

b. Television Engagements. Over 30 television interviews and talk shows
appearances were organized e T R
for NDMA experts and fr s
spokespersons across

national and regional
channels. Key topics included
heatwave identification,

public health protection,
workplace  safety, water

intake guidance and urban
cooling measures. Figure: Inferviews
c. SMS Alerts through Jazz

(1)  Two geotagged SMS campaigns were conducted in high-risk districts of

Sindh, South Punjab and Baluchistan focusing on extreme temperature

alerts and protective instructions.
(2) Alerts reached millions of mobile users, providing short, actionable
guidance on hydration, shade-seeking and vulnerable group protection.

d.  Public Service Messages (PSMs)
(1) A series of digital and broadcast PSMs

were produced and circulated on NDMA's
social media channels, YouTube and

partner TV networks.
(2) Messages emphasized Stay Indoors __
During Peak Hours, Check on Elderly dar Q07 i

2 Healwave
and Children and Avoid Dehydration

and Outdoor Labour. Fiqure: Public Service Messages

e. Social Media Outreach. Daily posts, infographics and short videos were shared
across NDMA's verified platforms including Facebook, X, Instagram, Linkedin

and WhatsApp Channel.
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f. Coordination with Provincial Authorities. Heatwave alerts and guidance were

shared with electronic, print and social media platforms, ensuring synchronized
communication and effective local implementation.
13.  Pre-Monsoon Risk Communication Initiatives. To strengthen preparedness before

onset of 2025 Monsoon, NDMA launched a series of strategic pre-monsoon communication
activities aimed at building institutional coordination, enhancing outreach capacity and ensuring

effective EW dissemination.

a, Partnership with Telecom Sector. NDMA,

formalized a Letter of Agreement with Jazz,
one of Pakistan's leading telecom operators to
deliver geotagged SMS alerts directly to at-risk
communities. Agreement set a precedent for

broader telecom engagement in DRR. ,
Figure: Letter of Agreement

b. Leveraging DMCF. DMCF was actively utilized as a platform to integrate provincial
and district administrations into NDMA's communication framework. This process

ensured that messaging was consistent, contextual and operationally relevant.

C. Establishment of United Disaster Media Support Groups (UDMSGs). NDMA
spearheaded establishment of UDMSGs. These groups brought together media
professionals, communication officers and disaster managers across federal and

provincial levels as well as global media.

Figure: Media Interview

d. Knowledge Sharing and Capacity Building. NDMA organized a National

Seminar on Risk Communication engaging multisectoral stakeholders including

government departments, humanitarian agencies, academia and media. Seminar

focused on best practices for preparedness messaging, audience segmentation
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and leveraging technology for disaster awareness. Complementing this a
Provincial Disaster Risk Communication Coordination Conference was held to
align provincial messaging strategies with NDMA's national framework.

e. International Engagement. Recognizing importance of global best practices,

NDMA hosted a webinar with international stakeholders from global media,
ICIMOD, INGOs and global disaster communication networks.

Figure: International Engagement

14. Development of Documentary Series. As part of targeted communication for high-risk

regions, NDMA developed a 10 x specialized series of documentaries on GB. Productions
focused on role of Community Based Disaster Risk Management (CEDRM) and CERTSs in local
disaster management. Importantly, series also addressed psychosocial challenges linked with
disasters, including post-traumatic stress disorder (PTSD) and gender-based violence (GBV),

underscoring need for inclusive, holistic approaches to disaster preparedness.

Guardians of the Mountains

e e vt Byt L e M S

Glacier Grafting

F T L B e

Figure: Documentary Series
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5.

Monsoon Risk Communication Initiatives

a.

Press Releases and Tickers. Issued 800 + tickers and press releases from June
- September 2025. These media releases were broadcasted in real-time across 141
satellite channels under attribution of NDMA Media Wing.

Contents Included

(1)  DEW-3 and catchment-specific forecasts.

(2)  Situation of rivers, hydrological structures and reservoirs

(3) Hazard projections such as flash floods, torrential rains, snowmelt,
landslides, GLOFs and riverine flooding.

(4)  Prime Minister, Federal Ministers, Parliamentarians, Secretaries and heads
of Institutions briefings at NEOC.

(5)  Briefing of Ambassadors and Foreign Missions on monsoon impacts,

(6) International delegations’ visits to NEOC.

(7)  Relief dispatches to PDMA Punjab & KP and related updates.

SMS Alerts

(1) Campaigns Conducted: 10 SMS
Alert campaigns, (Duration of
each campaign was one week).

(2) Partners: Pakistan
Telecommunication Authority
(PTA) + telecom operators.

(3) Coverage: High-risk districts
with localized instructions.

(4) SMS Campaigns Overview

L 0 < ] i ¥
Figure: SMS Alerts

Campaign Estimated
No.

Target Districts Content Focus ach (Mn)
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s Riverine flooding

e
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Ring-Back Tones (RBTs)

(1)  Total Activated: 2 monsoon safety tones (Jul- Sep).

(2) Coverage: Nationwide.
(3) Impact: Passive but repetitive reinforcement of preparedness messages.
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Public Service Messages (PSMs)

(1) Produced around 15 thematic broadcast PSMs, aired through social
media platforms and TV Channels .

including YouTube.
(2) Themes included: rain
emergencies and flood

preparedness, safety guidelines,
evacuation guidance, health

emergencies and NDMA mobile

application information. Figure: Public Service Messages
Media Engagements (Pressers, Media briefings and TV Interviews)
(1) Coordinated and broadcast 20x Press Conferences and Media Briefings

by Honourable Prime Minister, Federal Minister, Chairman NDMA and
National Leadership.

(2) Coordinated more than 100 television interviews of NDMA experts on
national and regional channels.

(3) Interviews were aimed at sensitizing general public about hazards,
vulnerabilities and risk reduction measures during monsoon season.

.ﬂ:f‘-‘f'-ﬂ ._ "-.' s
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Figure: Media Engagements

Social Media Outreach. During 2025 monsoon season, NDMA's official social

media platforms including Facebook, X,
Instagram, LinkedIn, TikTok, WhatsApp
channel played a pivotal role in real-time

risk communication and public
engagement. Content projected through
these channels included EW, rainfall

and flood advisories, preparedness

infographics, short  educational Figure: Social Media Outreach
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videos, live updates on relief operations and coverage of high-level briefings.
Use of Urdu expanded accessibility, while interactive posts and video messages
ensured higher audience retention.

Local Language Radio Broadcasts. NDMA utilized Pakistan Broadcast
Cooperation (PBC) and Radio Pakistan regional radio stations broadcasting in
local languages including Pashto, Sindhi, Saraiki, Hindko, Dari, Shina, Chitrali,
Punjabi during 2025 monsoon season. Alerts and advisories were tailored into
simple, culturally relevant messages
that resonated with rural populations,
many of whom have limited access to
television or digital media. These
broadcasts provided real-time rainfall

and flood warnings, evacuation

instructions and preparedness

guidelines, ensuring inclusivity in . -
communication outreach. Figure: Radio Broadcasts
Alert Dissemination through Religious Institutions (e.g., Mosques).

Recognizing influence and reach of religious institutions in community life, NDMA

collaborated with local authorities and religious leaders to utilize Mosques and other
places of worship for timely dissemination of flood alerts and evacuation guidance.
Through Mosque loudspeakers and community announcements, especially in
remote or digitally disconnected areas, urgent advisories were broadcast to
maximize outreach. This approach enhanced trust, localized engagement and rapid

mobilization for early evacuation efforts.

Communication Outrgrachl Effectiveness (Qualitative)
Tools Audience

TV Interviews and
Press Briefs

Press Releases
and Urdu Tickers

Social Media e :
_Updates T

Vulnerable
_ SMS Alerts distrit_:ts .

wWiti=5 Wk

Ring-Back Tones
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. Post-Monsoon and Winter Season Risk Communication (October - December 2025).

Following conclusion of monsoon 2025, NDMA transitioned its communication strategy toward
addressing winter season hazards, particularly smog, fog and cold wave-related health and

traffic risks.

a.

Objectives

(1)
(2)
(3)
(4)

Enhance Public Awareness on causes and impacts of smog and fog.
Promote Preventive Behaviour to mitigate health and road safety risks.
Discourage Human-Induced Factors contributing to winter pollution.
Maintain Consistent Engagement across media platforms for seasonal
preparedness.

Pre-Smoke and Smog Awareness Campaign (Pre-Season Initiative)

(1)

(2)

(3)

As part of proactive preparedness, NDMA launched a national awareness
campaign ahead of winter season before onset of smog.

Campaign, titled "a= 81 S (Smog Awareness Drive), focuses on
preventing smog formation and raising awareness before season begins.
Messaging highlights human-induced causes such as crop residue
burning, vehicular emissions and industrial pollutants, with an emphasis

on collective responsibility and community protection.
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CHAPTER -9

NATIONAL RESOURCE WING (NR)

1. Mandate & Scope. Across all phases of disaster management, NR Wing performs
following core actions:-

a.

Pre-Disaster

(1)

(2)

3)
(4)

(3)

Formally engage private sector partnerships through engagement
frameworks and MoUs,

Promote integration of DRM in business continuity planning processes of
private sector.

Maintain a national database of leading private sector entities.

Align CSR, ESG and philanthropic investments with national DRM and
preparedness priorities.

Conduct joint capacity-building, simulations and industrial disaster

preparedness initiatives.

During Disaster

(1

(2)

(3)

(4)

(1)

(2)

(3)
(4)

Mobilize private sector financial, in-kind, logistical and technical support
aligned with NDMA response priorities.

Coordinate and facilitate private sector contributions with NDMA, provincial
and district authorities.

Track, document and report private sector contributions in real time.

Ensure structured engagement and visibility of private sector partners during

response operations.

Post Disaster

Consolidate and assess private sector contributions, utilization and response

impact.
Facilitate private sector participation in recovery, rehabilitation and

reconstruction initiatives.
Conduct post-disaster reviews to capture lessons and good practices.

Transition response-based partnerships into long-term resilience and risk

reduction initiatives.

2. Key Functions

a.

Serve as NOMA's national focal point for engagement with private sector, industry,

chambers of commerce and philanthropic organizations.
Develop, operationalize and periodically update policy framework, SOPs and

engagement protocols for non-governmental resource mobilization.

Maintain national-level databases for private sector contributions and capacities.
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Timely sharing of EW, advisories and guidelines/ SOPs with private sector
stakeholders for wider dissemination.

e. Facilitate policy alignment and coordination with relevant ministries, regulators and
sectoral bodies to embed DRM within economic and industrial systems.

f. Support capacity building and knowledge exchange with support of NIDM.

a. Promote transparency, accountability and recognition of private sector contributions
to national resilience.

h. Strengthen coordination between NDMA, PDMAs, DDMAs and private sector
stakeholders to ensure coherence across all tiers of disaster management.

I, Support NDMA leadership through regular reporting, analysis and strategic advice
on non-government resource mobilization.

ACTIVITIES OF NR IN 2025
3. National Resource (NR) Wing was established in June 2025 to streamline and coordinate

efforts of non-government key steps:-

a.

Supporting national response to Monsoon-induced Floods 2025. During 2025,

NR Wing played a pivotal role in mobilizing, coordinating and channelling critical

support for national response to Monsoon-induced Floods. Through proactive

engagement with private sector partners, government corporations, industry

stakeholders and philanthropic organizations, Wing facilitated substantial resource

providers, namely private sector, industries, state-owned enterprises and

philanthropist organizations/ foundations. NR Wing aims to transform disaster risk

management (DRM) from a reactive, state-led approach into a proactive, multi-

stakeholder system grounded in preparedness, partnership and innovation. During

brief period since its establishment, NR Wing has undertaken following in-kind

contributions amounting through government corporate partners, to strengthen

immediate response mechanisms and replenish emergency reserves. Structured

coordination efforts ensured transparent tracking, equitable distribution and efficient

deployment of all contributions.

Successful Conduct of National Resilience Day - 8" October Commemorative
Event. Government of Pakistan has marked 8™ October as National Resilience Day
in remembrance of devastating Kashmir Earthquake 2005 that claimed over 73,000
lives and caused extensive infrastructure damages and to emphasize strength,
resolve and resilience of people of Pakistan in face of adversity. To observe this
year's National Resilience Day, NDMA organized a Commemorative Event on 8"
October at NDMA Auditorium at NDMA Headquarters. Event was widely attended by
representatives from government stakeholders, diplomatic community, UN agencies,
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development and humanitarian partners, academia and private/ industrial sector.
Event highlighted spirit of resilience shown by public to support affectees of Kashmir
Earthquake 2005 and subsequent disasters including Floods 2010, 2022 and 2025.
Event also highlighted NDMA efforts during national response to monsoon 2025.
Ea@mmmmuiHmmLﬂﬁEﬂi&mmLémﬂmmﬂ&ﬂﬂmﬁgiﬁuﬂhﬂmu
Risk Management. NR Wing has drafted a ‘NDMA Private Sector Engagement
Framework for Disaster Risk Management’ to move from episodic relief to sustained
resilience. This Framework represents a strategic shift from assistance to co-
investment, aligned with Sendai Framework for DRR (particularly Priority-3:
Investing in DRR), National DRR Policy (2013), National DRR Strategy 2025-2030
(2025) and SECP Voluntary CSR Guidelines (2013). This collaborative engagement
approach aims to institutionalize public-private partnerships for disaster risk
management, provide recognition, incentives and transparency tools, while aligning
CSR, environmental, social and governance (ESG) and philanthropic capital with
national resilience goals and position private sector as a core partner in building a
disaster-resilient Pakistan.

NDMA Participation in COP-30 in Belem, Brazil. Annual Conference of Parties
(COP) of United Nations Framework Convention on Climate Change (UNFCCC) is
apex decision-making body for UNFCCC. 30"™ meeting (COP-30) was held from
10 - 21 November 2025 in Belem, Brazil. Four-member NDMA delegation attended
COP30 and actively participated in multiple side events. NDMA also hosted a panel
discussion on “From EW to Early Action: DEW" in Pakistan Pavilion on 19 November
2025, showcasing NDMA's NEOC EW capabilities.

Established Linkages with Key Stakeholders. In brief time, NR Wing has
successfully worked to forge linkages with key stakeholders including Minister of
Commerce, Minister of Industries and Production, Federation of Pakistan Chambers
of Commerce and Industry (FPCCI), Rawalpindi Chamber of Commerce and
Industry and leading organizations from private sector and industries.

National Industrial Disaster Preparedness/ Response Exercise. As part of its
commitment to enhancing disaster preparedness, NR Wing, NDMA conducted
National Industrial Disaster Preparedness/ Response Exercise 2025 on 26"
November 2025 at NEOC, NDMA. Exercise brought together more than 85
representatives from key federal ministries, PDMAs, Rescue 1122 teams and
leading industrial partners from chemical, fertilizer, oil and gas and FMCG sectors.
Through realistic scenario-based simulations involving hazardous material

incidents, large-scale fires, chemical leaks and community-level impacts, activity
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rigorously tested contingency plans, command-and-control arrangements and
cross-sectoral coordination mechanisms. Industrial syndicates and provincial
authorities jointly assessed response pathways, firefighting strategies,
decontamination processes and evacuation requirements under evolving
emergency conditions. Exercise not only strengthened operational readiness but
also generated actionable lessons for improving multi-tier response planning,
enhancing public communication strategies and ensuring better alignment of
industry and government roles in managing industrial hazards. By identifying gaps
in resource deployment, risk assessment and inter-agency interoperability,
Industrial Exercise 2025 contributed significantly to Pakistan's broader agenda of
building a safer, more resilient industrial landscape in line with NDMA's all-hazards
preparedness approach.

Development of Ready-Projects Pipeline. NR Wing developed a comprehensive
Prospective Projects Pipeline to position NDMA for strategic engagement with
development partners and donors. Pipeline consolidates priority initiatives across
multi-hazard EW, DRR, preparedness and climate-resilient infrastructure,
structured around national resilience framework. By presenting a coherent portfolio
of investment-ready projects, NR Wing has strengthened NDMA's ability to
articulate national needs, mobilize financing and pursue partnerships aimed at
enhancing resilience against various hazards. This pipeline now serves as a
comerstone for NDMA's resource mobilization efforts and donor outreach.
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CHAPTER - 10
INTERNATIONAL COLLABORATION WING (IC)

1. Mandate and Scope. IC Wing's articulation spans across all phases of disaster, i.e., pre-

impact actions, on-impact and post-impact recovery:-

a.

Pre-Disaster. Proactive Sensitization; Apprising international community through

formal briefings on potential hazards and delineating high-level support required in
event of a major calamity. Objective is to expand partnerships with international
entities to enhance disaster resilience and prepare stakeholders for potential
hazards through EW systems and capacity- building initiatives.

During Disaster

(1)  Need Gap Analysis. Conducting rapid assessments to identify shortages in
national resources, capabilities and response mechanisms during an active
disaster event.

(2) Resource Mapping. Cataloguing and tracking available international
resources, including aid from foreign governments and international
organizations, to align them with identified needs.

(3) Mobilize Pre-Coordinated Assistance. Activating pre-established

agreements and networks to deploy international support promptly.

Post Disaster

(1)  Diplomatic Liaison for Affected Foreign Nationals; Facilitating communication
and support for foreign citizens impacted by disaster, including coordination
with embassies for evacuation, medical aid and repatriation.

(2) Post Disaster Recovery Support; Coordinating international funding,
expertise and resources for rehabilitation efforts, including infrastructure

rebuilding and long-term community resilience programs.

2. Key Functions

a.

= ® a o

Formulation and coordination of measures to address national resource gaps

through international cooperation.
Liaison with Federal Ministries, including Ministry of Foreign Affairs (MoFA) and

other key stakeholders.
Keep federal government and parliament updated on evolving situations.

Handover and management of logistical support.

Provision of diplomatic support.
Engagement with Pakistani and foreign missions, as well as diaspora communities.
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7.

g. Sensitize global community regarding global and national hazards, such as
avalanches, heatwaves, forest fires, cyclones, GLOF, landslides, floods, smog and
blizzards, based on DEW levels 1-4 across seasonal pattemns

h. Promotion of risk resilience through international partnerships.

ACTIVITIES OF IC IN 2025

Diplomatic Engagements

SCO, ECO and SAARC Diplomats visit, 7 January 2025,

Secretary General SCO visit, 18 April 2025.

Visit of Turkish Ambassador, 15 April 2025.

Visit of ECHO Delegation, 24 April 2025.

Visit of Foreign Ambassadors to PEDRR, May 2025.

Visit of Azerbaijan CD'A, 3 June 2025.

Australian Delegation visit, 15 July 2025.

T e -~ 0 a o o w

Syrian Delegation visit, 24 July 2025.

Visit of HOMs of Eastern European Countries, 28 July 2025.

Meeting with JICA's focal person for High End Support, 2 August 2025.

Visit of delegates from Irish Embassy, 4 August 2025.

Meeting with Qatar Charity for High End Support, 15 August 2025.

Visit of Head of Political Affairs, Indonesian Embassy, 20 August 2025.

Meeting with Netherlands Ambassador-Designate, 2 September 2025.

Visit of Italian Ambassador, 4 September 2025.

Monsoon Appraisal for Foreign Missions (Ambassadors/ HCs) in Pakistan and
Pakistan Missions Abroad (Virtual Attendance), 11 September 2025.

Visit of CDA China, 12 September 2025

i High-Level Delegation visit from Kazakhstan and Uzbekistan, 30 September 2025.
Virtual Meet. Virtual Meet with Pak Missions in Centre and East zone, 23 April 2025.
Bureau Engagements

a. Federal Ministers visit, 3 July 2025.

b. Federal Secretaries visit, 10 September 2025.

Parliamentary Engagements
a. Visit of Senate Standing Committee on CC and EC, 23 May 2025.

b. Visit of NA Standing committee on Climate change, 3 July 2025.
C. NA Speaker along with Parliamentarians Visit, 1 September 2025.
Foreign Parliament Engagement. Visit of Speaker Pakistan National Assembly, speaker

- X = =
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a

Milli Majlis, Azerbaijan and Speaker Grand National Assembly, Turkiye.
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10.

11.

Cooperation with Italian Civil Protection

a.
b.

c.

Virtual Meeting; Italy Civil Protection Department - high end items, 25 August 2025.
One day workshop on Strengthening National Capacities for Building and Managing
Resilient Infrastructure from Natural Disasters, 30 October 2025,

Bilateral Meet with Italian Civil Protection, 31 October 2025.

Diaspora Engagements

a.

b
C.
d
e

Virtual meet; British Pakistan Welfare Association (BPWA), 29 July & 8 August
2025.

Virtual meet with Pak Diaspora APPNA, US, 13 August 2025.
Meeting with BPWA focal person, 19 August 2025.

Signing of Letter of Agreement with APPNA, US, 17 September 2025.
Signing of Letter of Agreement with BPWA, UK, 24 September 2025.

Sharing Advisories to Pak and Foreign Missions

a.

b
¢
d

Virtual Meeting; Pak Missions in Zone East & Centre, 4 November 2025.

Visit of Turkish Interior Minister and President AFAD, 6 November 2025.

Visit to Italian Civil Protection in Italy, 22-29 November 2025.

Meeting; Head of International Cooperation, EMERCOM Russia, 27 November
2025.

Virtual Meet with Pak missions in East and Centre Zone (2™ week of December
2025).

Virtual Workshops

a.
b.

C.

SAARC Waorkshop on Building Resilient Cities, 29 January 2025.
SAARC Workshop on Water Infrastructure, 27 February 2025.
AADMER Workshop (ASEAN Agreement on Disaster and ER), 11 June 2025.

120|Page



CHAPTER - 11
RISK FINANCE WING (RF)

1. Mandate & Scope. Provide strategic and technical support to strengthen Pakistan's
disaster risk financing architecture, ensuring financial preparedness, rapid liquidity during

disasters and resilient recovery through coordination with federal, provincial and development

partners:-

Pre-Disaster

(1)  Support development of national disaster risk financing frameworks and
instruments.

(2)  Assess fiscal exposure to disaster risks.

(3)  Promote ex-ante financing, insurance and AA mechanisms.

During Disaster

(1) Facilitate rapid mobilization of pre-arranged financial resources.

(2)  Provide technical inputs for activation of financing instruments.

(3)  Support financial coordination within national response mechanisms.

Post-Disaster

(1) Contribute to recovery and reconstruction financing strategies.
(2)  Support resource mobilization and linkage to resilient rebuilding.
(3)  Document lessons learned to strengthen future financial preparedness.

2. Key Functions

a.
b.

C.

Technical advisory and coordination on disaster risk financing.

Stakeholder engagement with government and development partners.

Analytics, policy inputs and capacity building on risk finance.
ACTIVITIES OF RF IN 2025

3 Financing Recovery: Integrating DRR _and Climate Strategies in_Recovery

Opportunities (Sindh People’'s Housing for Affected Population [SPHF]). As part of its
ongoing engagement on risk-informed recovery and reconstruction financing, NDMA led and
contributed to a high-level policy dialogue on integrating DRR and climate strategies into post-

disaster recovery opportunities, with a strong focus on economic impacts of disasters and scale

of financing required for resilient recover:-

a.

Dialogue examined how recurrent climate-induced disasters are generating
systemic economic shocks in Pakistan, including damage to public infrastructure,
productivity losses, fiscal stress and diversion of development resources.
Participants emphasized that recovery and reconstruction must be approached not
only as humanitarian or engineering challenges but as macroeconomic and fiscal

policy issues requiring structured, risk-informed financing solutions.

121|Page



b. Key discussion areas included:-

(1) Cumulative economic costs of disasters including indirect and long-term
impacts on growth, employment and public finances.

(2)  Role of recovery investments as an opportunity to embed DRR and climate
adaptation measures thereby reducing future exposure and losses.

(3)  Need for predictable and pre-arranged recovery financing, moving beyond
ad-hoc post-disaster budget reallocations and emergency appeals.

(4)  Strengthening coherence between recovery programming, national disaster
risk financing frameworks and climate finance instruments.

C. Dialogue also underscored importance of institutional coordination between
national disaster management authorities, provincial recovery entities, economic
ministries and development partners to ensure that reconstruction investments are
fiscally sustainable, climate-resilient and development-oriented. High-level dialogue
was organized by SPHF as part of its broader engagement on housing recovery
and reconstruction following 2022 floods with NDMA contributing national-level
perspectives on disaster risk governance and financing.

4, Regional Policy Panel on Climate Action and Financing (ICIMOD Regional
Conference, Islamabad). As part of its continued engagement in regional climate and disaster
risk finance discourse, NDMA contributed to a high-level regional panel titled “Status of
Collaborative Climate Actions and Financing in Pakistan”, held during International Centre for
Integrated Mountain Development (ICIMQD) Regional Conference in Islamabad:-

a. Panel provided a strategic platform to assess Pakistan's progress in collaborative

climate action with a particular focus on financing pathways for adaptation, DRR
and resilience-building in climate-vulnerable contexts. Discussions highlighted
interconnected nature of climate risks across Hindu Kush Himalaya region and
underscored need for coordinated, multi-stakeholder financing approaches.

b. Key discussion themes included:-
(1) Economic and fiscal implications of climate-induced disasters for Pakistan,

particularly in mountain and downstream flood-prone regions.

(2) Gaps between climate ambition and available financing, especially for
adaptation, EW systems and risk reduction investments.

(3) Importance of regional cooperation and pooled knowledge in mobilizing
climate and disaster risk finance.

(4)  Aligning national disaster risk financing efforts with regional climate

initiatives, development finance and emerging global mechanisms.
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C: NDMA'’s contribution emphasized need to move beyond fragmented project-based
financing toward integrated, risk-informed financing frameworks that link EW, AA,
recovery and long-term resilience. Panel reinforced importance of positioning
disaster risk finance as a core enabler of climate action rather than a downstream
response tool.

5. 1%t National Resilience Dialogue on Climate and Disaster Risk Financing (National

Resilience Day - 8 October). On occasion of National Resilience Day (8 October), NDMA
convened 1% National Resilience Dialogue on Climate and Disaster Risk Financing marking a
significant step in advancing national discourse on financial dimensions of climate and disaster
resilience. Dialogue brought together senior representatives from international organizations,
diplomatic missions, public sector institutions, development partners and private sector, reflecting
a whole-of-system approach to resilience financing. Forum aimed to elevate climate and disaster
risk financing from a technical discussion to a national resilience and development priority.
Participating institutions included United Nations Office for Disaster Risk Reduction (UNDRR),
Embassy of Azerbaijan in Pakistan, Sehat Sahulat Program, Ministry of National Health Services,
Government of Pakistan, Biowaste Energy Ventures Ltd and Insurance and Risk Finance Facility
(IRFF), UNDP:-
a. Strategic Significance 15! National Resilience Dialogue reinforced NDMA's role as
a national convener and strategic anchor for climate and disaster risk financing in
Pakistan. Discussions contributed to:-
(1)  Building national consensus on financial preparedness as a pillar of
resilience.
(2)  Strengthening linkages between disaster risk management, climate finance
and development planning.
(3) Advancing policy dialogue aligned with Pakistan's emerging MNational
Disaster Risk Finance Strategy and international climate finance

engagements.

6. NDMA Participation at COP-29 (29" Conference of Parties to UNFCCC). As part of

Pakistan's engagement in global climate negotiations, NDMA participated in Conference of
Parties (COP-29) contributing to policy dialogue on climate and disaster risk financing, loss and
damage, AA and resilience building. NDMA's participation focused on advancing recognition of
disaster risk financing as a core enabler of climate action, particularly for highly vulnerable
countries facing recurrent climate-induced shocks. Engagements emphasized need to move
beyond fragmented project-based approaches toward systemic, pre-arranged and scalable

financing frameworks that link EW, preparedness, response and recovery:-
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a. Strategic Significance NDMA's participation at COP-29 reinforced Pakistan's
position as a climate-vulnerable country advocating for equitable and effective
global climate finance solutions. Engagement contributed to:-

(1)  Strengthening international awareness financial dimensions of disaster risk.

(2)  Aligning global climate finance discussions with national disaster risk
financing priorities.

(3)  Supporting ongoing national processes related to disaster risk finance
strategy, AA and recovery financing.

7. Resilience through Collaboration; Transforming Disaster and Agriculture Insurance
(SECP Annual Conference on Insurance Karachi). As part of its continued engagement on

risk transfer, insurance and financial resilience, NDMA participated in Annual Conference on

Insurance organized by Securities and Exchange Commission of Pakistan (SECP) in Karachi.
Conference focused on advancing collaborative approaches to disaster and agriculture insurance
as critical instruments for managing climate and disaster risks in Pakistan. Forum brought
together senior representatives from government, financial regulators, public sector risk funds,
commercial banks and insurance industry, reflecting a multi-stakeholder approach to
strengthening insurance penetration and risk transfer solutions in climate-vulnerable sectors.
Participating institutions included; NDMA, Agriculture Department Punjab, State Bank of Pakistan
(Agricultural Credit and Financial Inclusion), National Disaster Risk Management Fund (NDRMF),
Bank of Punjab, National Insurance Company Limited (NICL) and Jubilee General Insurance:-
a. Strategic Relevance. NDMA's participation in SECP Annual Conference
reinforced its role in bridging disaster risk management and financial sector
solutions, particularly in context of climate change. Engagement contributed to:-
(1)  Advancing dialogue on insurance-based disaster risk financing.
(2)  Strengthening coordination between public institutions & insurance market.
(3)  Supporting national efforts to diversify disaster financing instruments beyond
post-disaster public expenditure.
8.  Financing a Greener Future Reimagining Pakistan’s Financial Architecture (Green

Talk at PEDRRR 2025). A Green Talk at PEDRRR - 2025, titled “Financing a Greener Future;
Reimagining Pakistan’s Financial Architecture” was delivered. Session focused on need to realign

Pakistan's financial systems to respond effectively to climate risks, disaster-induced economic
shocks and long-term resilience needs. It emphasized that climate change and disasters are no
longer peripheral environmental concerns, but central macroeconomic and fiscal challenges that
require structural reforms in how public and private finance is mobilized, allocated and governed:-

a. Strategic Significance. Green Talk at PEDRRR 2025 reinforced NDMA's role
as a national thought leader on financial dimensions of resilience, contributing to:-
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(1)

(2)
(3)

Advancing national discourse on green finance and disaster risk financing
integration.
Strengthening understanding of disasters as economic and financial risks.

Supporting ongoing efforts to embed resilience considerations into
Pakistan's financial and development architecture.
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CHAPTER - 12
CENTRE OF EXCELLENCE CLIMATE CHANGE AND DISASTER MANAGEMENT
(CoE-C2DM)
y Mandate & Scope. Centre of Excellence in Climate Change and Disaster Management
(CoE-C2DM) is established as a strategic institutional mechanism to translate technological

maturity and operational excellence of NEOC into structured capacity building, professional
training and knowledge transfer.

2, Key Functions

a. CoE-C2DM functions as NDMA's institutional platform for bridging knowledge gaps
by building national and partner capacity at global, federal, provincial and district
levels.

b. CoE-C2DM strengthens preparedness, ensuring that coordination gaps are
addressed before emergencies occur.

C. CoE-C2DM serves function of aligning response trajectories of multiple national and
international stake holders for proactive disaster management.

ACTIVITIES OF CoE-C2DM IN 2025

Overview
3. In line with directive of Honourable Prime Minister to enhance standard of specialized

technical human resource (HR), ensure structured career progression and sustain capacity
development, NDMA has established a CoE-C2DM. Specialized building for CoE-C2DM Block is
designed to strengthen institutional capacity by providing advanced training, education and career
development opportunities for specialized hi-tech HR engaged in disaster management and ER.
Construction of CoE-C2DM Block was successfully completed in December 2025. Block has been
equipped with capacity to conduct 54x officers training and 2x Hi-Tech Labs facility with capacity
of 64x stations.
4. Pakistan CoE-C2DM serving as national hub for capacity building of human resource
based on integrated preparedness, EW and collaboration imparts trainings sessions through
'Subject Metter Experts’. It bridges real time operational coordination with evidence based
innovation and technology thereby strengthening and sustaining NDMA's transition from a
reactive to a proactive knowledge-driven disaster management framework.
5. During 2025, 2x training and certifications wing interfacing with government departments,
provincial stakeholders, UN organization, development agencies and National/ international
partners NGOs to support leaming trained 32x officers.
6. Vision and Mandate. CoE-C2DM envisions a regime of resilience, enabled through
innovation, trained human capital and integration of science and technology in climate change
adaptation, disaster preparedness and response. Its mandate includes:-

a. Institutionalizing climate and disaster-risk knowledge through structured academic
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and professional training.

Developing sustained streams of trained human resources in DRR. EW,
humanitarian coordination and climate adaptation.

Integrating applied research in NEOC technology and policy to advance human
capital in AA, geospatial decision-support and risk communication,

7. Strategic Objectives

a.

Capacity Development. Establish structured

‘Officer Training Courses (Basic

R T
p - T

e T R ™

Course N-1 & C2DM 01-25)' to build
a continuous national cadre of

disaster-management professionals
representing NDMA, PDMAs, UN
agencies, NGOs and INGOs.

Disaster Calendar Synchronizing. Enhance relevance and efficacy of training

through synchronization of modules with disasters and vulnerability spread over
calendar year so each batch is prepared and enabled ahead of impending crises.

TR = = R
: E=XTH === EEEE ==
i Climate Change & Disaster Management (C2DM) Courses

CZDAA - Pt Develop M skilied tech HR for atility i national disaster mgml ongs

LIUM - Tech | Conduct Lareer Frogression & Evaluation for NDMA HR & Gal

CI008A - Pt Traiwn patential for private humonitariasn

A TR

on climate resilience, humanitarian coordination ‘:r; it
and technology application in DRR in JRge

collaboration with universities and international

partners. -
Figure: integration Session

Technology and Innovation. Expand operational link between NEOC and CoE-
C2DM to utilize Al-enabled EW dashboards, satellite data and multi-hazard

vulnerability assessments for real-time decision support.
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Key Initiatives and Achievements - 2025

a.

Officer Training Course Series (N1 & C2DM 01-25). Two courses successfully
conducted at NDMA HQ, focusing on practical
exposure to EW, field coordination and
humanitarian logistics. A total of 31 officers
have been trained for year 2025.

Figure: Officer Training Course
Series (N1 & C2DM 01-25)

Integration of Space-Based Tools. A visit to Space Application Centre for
Response in Emergency and Disasters -

(SACRED-SUPARCO) familiarization visit is

institutionalized within curriculum to

demonstrate applications of remote sensing,

E 'I i
Figure: SACRED-SUPARCO
Familianzation Visit

satellite imagery and spatial modelling for ER.

9. Sustaining Human Resource Development. A key strategic priority for establishing

CoE-C2DM in 2025 is to ensure a sustained stream of trained professionals in disaster

management and climate change domains. Centre institutionalizes this through:-

a.
b.

Continuous professional development programs and refresher modules.
Orientation of officers to NDMA proactive approach with partner agencies (UN,
INGOs, NGOs, FBOs, PDMAs etc).

In-house training modules on digital hazard monitoring and forecast-based actions

and EW.
Approach ensures that Pakistan maintains knowledge-ready workforce capable of

managing complex and compound hazards in alignment with global best practices.

10. Innovation. CoE-C2DM functions as an applied research and knowledge transmission

hub within NDMA, focused on imparting:-
a.

Concepts of Al-assisted risk analytics and spatial
dashboards.

Early action models integrating multiple data.
Use of data visualization, simulation models and

virtual reality (VR) training tools for immersive

Figure: CoE-C2DM Classes

learning.
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CHAPTER - 13
ADMINISTRATION AND FINANCE WING (A&F)
ACTIVITIES OF A&F IN 2025

Admin Directorate

1: Overview. Admin Directorate is responsible for providing robust administrative, logistical
and infrastructural support to enable NDMA's core mandate of effective DRR, preparedness,
response and recovery. In 2025, directorate prioritized high-impact capital projects to address
long-standing infrastructure needs, enhance security, create modern training spaces and improve
working environment for staff and visitors. All works were carried out with strict adherence to quality
standards, safety regulations and timelines, resulting in fully operational new facilities ready for
immediate use.

2. Addition of 300-Seat Auditorium Hall. A modern, fully equipped auditorium with a

seating capacity of 300 has been completed. Hall
features high-quality acoustic treatment, advanced
audio-visual systems (including large LED screens,
professional sound reinforcement and presentation
facilities), tiered ergonomic seating and stage lighting.
Supporting amenities include separate, well-appointed
washroom sets for ladies and gents, a dedicated VIP
lounge for dignitaries and senior officials and an
exclusive ladies' room for enhanced comfort and
privacy. This facility is now operational and will serve

as a premier venue for national-level conferences,

disaster management workshops, media briefings and

Figure: Auditorium Hall

large-scale training programs.
3. Establishment of CoE-C2DM. A dedicated CoE-C2DM has been constructed,

comprising multiple modern classrooms, specialized simulation laboratories, computer labs and
research spaces. Centre is equipped with state-of-the-art furniture, interactive smart boards, high-
performance computing systems and disaster simulation tools. This facility positions NDMA as a
leading hub for capacity building, knowledge sharing, research and collaboration with national

and international stakeholders in disaster management.
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) Figure; Center of Excellence
4, Security and Access Enhancements

a. Installation of 2 x New Gates with Smart

Entry System. Two new entrance gates NTERNANAG
have been constructed and commissioned, - .
integrated with an advanced smart entry
system. System incorporates automated
barriers and real-time CCTV monitoring linked
to central security control room. These
upgrades provide enhanced access control,
improved traffic flow and significantly
strengthened perimeter security.

b. Addition of 3 x Security Check Posts. Three
strategically located security check posts have
been built. These posts ensure round clock

observation of all incoming personnel and

vehicies. Figure: NDMA Gates
5. Parking, Access and Aesthetic Improvements

a. Addition of Car Parking Sheds. Modern covered car parksng sheds have been
constructed to offer secure, weather-protected parking :
facilities for staff vehicles and official visitors. Among

these, one particularly spacious parking shed stands out
with a substantial capacity to accommodate up to 60
vehicles. This large shed is specially designed to serve
dual purposes; routine daily parking as well as versatile
use for major events. It can be effectively transformed into
an exhibition space for international-level Expos,
conferences or similar large gatherings where it can ‘
comfortably house stalls, display booths and related setups. Frgure Parkrnr;r Sheds
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Additional Access Road from Main Gate to Gate No. 3. A new external access
road has been developed from main gate directly to Gate No. 3 improving vehicular

movement, reducing congestion on main routes and facilitating faster internal
circulation during emergencies and to accommodate large movement of vehicles.
Installation of 3 Fountains. Three elegant decorative fountains have been

installed at prominent locations across complex, adding aesthetic value, creating

tranquil spaces and contrlbutlng to a pleasant campus enwmnment

Figure: Fountains

Addition of 2 Gazebo Sheds. Two attractive gazebo sheds have been built in
green area offering shaded outdoor spaces for

informal meetings, relaxation and team-

building activities.

Figure: Gazebo
(Outdoor Light Refreshment Facility)

Maintenance and Operational Upgrades

a.

Roof Repairing of § x Office Blocks. Comprehensive roof repairs were carried
out on five administrative blocks including waterproofing, replacement of damaged

sheets, structural strengthening and drainage improvements to prevent future leaks

and ensure building longevity.
Installation of Furniture in Auditorium and CoE-C2DM. Premium, purpose-built

furniture has been installed throughout auditorium (including auditorium chairs,
tables and podium) and CoE-C2DM (desks, chairs, lab benches and storage units),
enabling immediate and comfortable utilization of these facilities.

Repairing of Mobile NEOC. Mobile NEOC underwent thorough repairs and
upgrades, including chassis and mechanical restoration, electrical system overhaul,

communication equipment enhancement, satellite linkage restoration and interior

refurbishment. Unit is now fully operational and ready for rapid deployment in

disaster-affected areas.
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-egal Directorate

7. Litigation Cases - NDMA. Legal Directorate of NDMA has demonstrated commendable

dedication in effectively settling court cases across Pakistan. By proactively engaging with
concerned authorities and responding promptly to court directives, Directorate has successfully
resolved numerous cases, mitigating potential legal risks and liabilities. This proactive approach
has not only protected interests of NDMA and govermment but also ensured timely justice for
affected parties. Legal Directorate's efforts underscore NDMA's commitment to accountability,
transparency and good governance in disaster management operations nationwide.

8. Parliamentary Business - NDMA. Various activities/ tasks were undertaken during

Calendar Year in respect of Parliamentary Business including (Mostly matters were based on
Monsoon 2025):-
a. Briefings to Senate/ NA Standing Committee meetings.
b. National Assembly & Senate Starred/ Un-starred Questions.
6. Motions, Adjournment Motions, Resolutions, Budgetary Cut Motions, Calling
Attention Notices.
d. Coordination with PMO regarding Parliamentary Business.
e. Briefings to Minister Incharge (Minister for Parliamentary Affairs on Parliamentary
Business) for defending NDMA related matters in NA/ Senate.
Finance Directorate
9. Finance matters related to pay and allowances and procurements.
10.  Audits.
Procurements Directorate

11.  Matters related to procurements.

12.  Recoupment of relief items.
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CHAPTER - 14
ESTABLISHMENT WING (ESTB)

1. Mandate & Scope.  Establishment Wing is responsible for effective management of
human resources, administrative coordination, security arrangements and logistical support to

ensure NDMA'’s operational readiness during routine operations and disaster situations. Wing

supports preparedness, response and recovery functions by ensuring availability of trained
manpower, secure working environments and uninterrupted administrative and HR support in

compliance with applicable rules and policies:-

a. Pre-Disaster

(1)

(2)

(3)

(4)

(5)

(6)

Identification of critical HR gaps and facilitation of recruitment, deputation
and temporary hiring to strengthen preparedness.

Coordination with CoE-C2DM for capacity building, trainings, simulations
and skill enhancement of NDMA personnel.

Administrative and logistical planning for HR, including availability of
vehicles, transport, accommodation and office support.

Review and strengthening of security arrangements for NDMA premises,
NEOC and key installations.

Facilitation of preparatory meetings, briefings, seminars and workshops at
NEOC Auditorium.

Coordination with relevant Wings to support implementation of preparedness
plans and SOPs.

b. During Disaster

(1)

(2)

(3)

(4)

(5)

(6)

Rapid deployment and redeployment of NDMA officials to affected areas in
coordination with Ops & Log Wing.
Maintenance of updated HR rosters, duty assignments and deployment

readiness.
Facilitation of security arrangements for NDMA facilities, senior leadership,

visiting delegations and emergency operations.
Provision of vehicles, transport, accommodation and logistical support for

field operations.
Expeditious processing of overtime, field allowances, special duty approvals

and emergency HR matters.
Continuous administrative and HR support to field teams, operation centres

and relief campuses.
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Post-Disaster

(1) Processing of TA/DA, allowances and remaining staff-related entitlements in
coordination with Finance Wing.

(2)  Review of staff performance, deployment effectiveness and administrative
Support mechanisms.

2. Key Functions

d.

b
C.
d

@

Human resource planning, staffing, deployment and readiness management
Coordination of recruitment, deputation and temporary engagement of staff.
Security coordination for NDMA premises, events and official activities.
Administrative support for trainings, seminars, workshops and national/international
events conducted at NEOC Auditorium.

Coordination with CoE C2DM for capacity building and skill development initiatives.
Liaison with Finance Wing for salaries, allowances, TA/DA and staff entitlements.
Issuance of administrative orders, notifications and approvals in compliance with
NDMA policies and government rules.

Inter-wing coordination to support disaster preparedness, response and recovery

operations.

ACTIVITIES OF ESTB IN 2025

3. Overview. During 2025, Estb Wing played a pivotal role in ensuring availability, readiness,
safety and effective management of human resources, infrastructure support and administrative
coordination. These efforts significantly strengthened NDMA'’s disaster preparedness, response
and recovery operations. Estb Wing supported both routine operations and ER including
extensive engagement during Floods and Monsoon Season 2025. Additionally, Establishment
Wing contributed to major events such as PEDER-2025 and DEW Technical Expo (DEWTE)

2025.

4. Human Resource Management, Readiness and Security Support

d.

Maintained an updated HR roster, detailing staff strength, skills inventory and

deployment readiness.
Identified critical HR gaps and addressed them through timely hiring, deputation

and temporary engagement of staff and volunteers.
Ensured comprehensive security arrangements for high-profile visits, official
delegations, routine operations and mega events, in close coordination with law

enforcement agencies, ensuring round-the-clock coverage.

5. Capacity Building, Training and NEOC Expansion

Conducted periodic capacity-building initiatives to ensure trained manpower for

relief and response operations.
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b. Initiated expansion plans for NEOC, including a dedicated Auditorium and
CoE-C2DM aimed to strengthening NDMA's institutional capacity for awareness,
trainings, seminars, workshops, simulations and nationall international
engagements.

C. Optimized NEOC Auditorium facilities for trainings, seminars, workshops, briefings
and capacity-building programs for NDMA personnel and relevant stakeholders.

Deployment, Logistics and Emergency Operations

a. Facilitated rapid deployment of NDMA officials during disaster and emergency
situations, including Floods and Monsoon Season 2025.

b. Provided transport facilities and logistic support to ensure smooth field operations.

C. Expedited approvals for overtime, field allowances, special duty assignments and
other emergency HR matters to maintain continuity of relief operations.

Compliance, Governance and Staff Welfare

a. Ensured all HR and administrative actions complied with NDMA policies,

employment contracts and govemment rules.

b. Facilitated issuance of special orders, notifications and administrative approvals.
C. Provided guidance on HR matters to Wings as when required.
d. Maintained accessible mechanisms to address staff concerns and grievances.

Inter-Wing Coordination
Ops and Log Wing. Deployment planning, duty rosters and field requirements.

Finance Wing. Salaries, allowances, claims and emergency financial approvals.
Adm Wing. Security, transport, logistics, accommodation and office support.
NEOC Auditorium Facilities. Trainings, seminars, workshops, briefings, capacity-

oo o ow

building initiatives and national/international expos in collaboration with

development partners.
e.  CoE-C2DM. Skill development, specialized courses and advanced training
programs for HR capacity building.
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CONCLUSION
1. Year 2025 marked a decisive consolidation of Pakistan's disaster management system,
reflecting a clear transition toward anticipatory, technology-enabled and risk-informed
governance. Disaster management actions were driven by advanced EW architectures
integrating satellite remote sensing, hydrological and meteorological modelling, artificial
intelligence and climate projections enabling timely alerts, high-precision flood forecasting and
proactive preparedness across riverine, urban, coastal, mountainous and transboundary risk
zones. Real-time operational platforms, national dashboards and automated situation reporting
enhanced situational awareness and enabled coordinated decision-making during monsoon
floods, flash floods, hill torrents, heatwaves, smog episodes, seismic risks, GLOF threats and
evolving multi-hazard scenarios.
2. Operational readiness and institutional coordination were strengthened through
continuous NEOC Centre functionality, SimExs, AA protocols and structured engagement with
provincial governments, district administrations, armed forces, academia and humanitarian
partners. Data-driven planning, exposure mapping and infrastructure risk analysis supported
targeted early actions, evacuation planning and resource prioritization while sustained monitoring
of national and regional hydrological systems enhanced preparedness for both domestic and
transboundary hazards demonstrating increased institutional maturity in managing complex,
cascading and climate-amplified disasters.
3. Human capital development and knowledge generation remained central to resilience-
building efforts supported through strong linkages with universities, research institutions,
volunteers and CERTs. These partnerships strengthened EW dissemination, localized
preparedness, rapid damage and needs assessments and post-disaster learning. Training
programs, standardized curricula and simulation-based capacity building expanded national
cadre of skilled responders and planners, embedding DRR within institutional systems and
community structures alike.
4, Digital transformation and governance reform significantly improved efficiency,
transparency and service delivery across disaster management functions. Modernization of public
alert mechanisms, interactive reporting platforms and internal administrative systems replaced
manual workflows with integrated digital solutions, enabling real-time data sharing, institutional
accountability and informed decision-making. These reforms enhanced organizational agility
while ensuring timely access to reliable information for decision-makers, responders and public.
5. DRR efforts were further reinforced through AA frameworks strengthened policy
coordination and sustained regional and international cooperation. National platforms, bilateral
engagements and participation in global DRR forums facilitated knowledge exchange, resource
mobilization and alignment with international best practices. Gender-responsive and inclusive
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approaches ensured that women, children, persons with disabilities and other vulnerable groups
remained integral to preparedness, response and recovery processes reinforcing resilience as
both a social and technical imperative.

6. Collectively, these efforts demonstrate a disaster management system that increasingly
prioritizes foresight over reaction, integration over fragmentation and prevention over response.
Operational experiences, technological advancements and institutional reforms achieved during
2025 have strengthened national resilience and established a durable foundation for managing
future climate-induced, multi-hazard and complex emergencies supporting protection of lives,

livelihoods and national stability in an era of growing uncertainty.
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re/Studs/River Training Works)

Lead: MoWR in coordination with Provincial brigation Depariments.

Time Line: 61-150 Days

S.No.

MoWR (FFC) Response

Implementation Status

A. Ongoing Initiative

irrigation department have been approved by the
Provincial cabinet. Estimates prepared and vetted
by the Consultants. Procurement of waorks is
underway with completion date by the mid of June

belore flood season.

Out of 172 number of flood restoration works, 145
number of works have been technically sanctioned
and are under tendering process. will be completed
before Nood season 2026.

1 Repair and rchabilitation  of  flood damaged | i. WAPDA Representative informed | On track and expected to
infrastructure fall under the mandate of Provincial that 56 out of their total 39 real-time | be completed by June
Irrigation Departments & WAPDA. monitoring  stations (46 flood | 2026.

telemetry and 13 AWS) are fully
functional.
ii. The remaining stations are also
planned to be repaired by WAPDA
well before the start of 2026
MONSOON SEason.
| B - = S
[ Provincial Response
Province Implementation Status MOCC&EC Comments
Punjab 1. Funds for restoration of flood infrastructure of | 145 schemes are in tendering process. While

remaining are in studies/ PCOI preparation

process.

I'he intervention is unlikely to be completed

before next monsoon.

| MOCC&EC Comments




Sindh

iii.  Upgradation of Qadirabad. Sidhmai & Balloki =
Barrage are in process of physical study.

iv. 24 schemes are in process of preparation of PC-ls. 7

No flood damages to infrastructure during 2025 foods were

Progress is on Track
reparted (FEC)

Completed Schemes (2025-25): 04 No. Flood Protection _
Schemes completed with an approved cost Rs.9173.418

Million. 16 No. of Flood Drainage Schemes completed

during 2024-25 with an approved cost of Rs.9.980.004

Million.

Ongoing & New Schemes (2025-26): 34 Ongoing & 9
| New Schemes, Total Approved/ Estimated Cost
.ﬂ Rs.72.224.403 Million. _

Requirement to be financed by the Federal
Government: Total 04 No. Intervention with an estimated
cost of Rs.78,000.000 million, for strengthening of Flood
Infrastructure in Sindh Provinee to be Climate Resilient |
before 2026 Floods through Federal Government
Financing.

KP

i. Post 2025 Floods Damage Assessment done by PID | Remaining work is unlikely to be completed by
KP, June 2026.

ii. The rehabilitation needs were classified into short-
term and long-term interventions. with estimated costs
of Rs. 1.474 million and Rs. 91564 million,
respectively.

ili. Works amounting to Rs. 275 million have been
completed to date under the short-term interventions,
while approval of the remaining short-term works is |




currently under process and will be undertaken upon
approval by the competent forum.

rl

Balochistan Status of Major Development & Rehabilitation |i.  EFAP (ADB Funded) scehems are expected |
Programs to be completed by June 2026, whereas.
IFRAP (World Bank) are scheduled to be
i EFAP (ADB Funded): EFAP includes 53 flood _ completed by June 2028. Likewise. the
rehabilitation projects. All works are targeted for financial agreement and loan signing have
completion by June 2026. recently  been completed of BWSPIP
| (World Bank — Water Security Project for
ii. IFRAP (World Bank): IFRAP comprises 35 Kachhi Plains) and the implementation
interventions  under  Component-1. 10 dams timeline has been extended to 2030.
dropped due to height = 15m under PAD
restrictions. Remaining 45 irrigation rehabilitation | ii. Hence. the intervention cannot  be
schemes are in progress and scheduled for completed within 240 days due to design,
completion by December 2028; procurement, and environmental safeguard
requirements.
iii. BWSPIP (World Bank — Water Security Project
for Kachhi Plains): Financial agreement and loan
signing  have  recently been  completed.
Implementation timeline extends to 2030,
v, 2022 Flood Damages Portfolio: A total of 48
critical schemes. worth approximately Rs. 8.5
. billion, require immediate rehabilitation funding,
AJK ki Water supply system affected in Flood 2025 has | i. No Flood Protection Structure has been
been restored. However. full rehabilitation to pre- restored.
flood condition is pending (FFC). ii. The projects included in ADP 2025-26
are unlikely to be completed before next
i, Out of 22 watercourses, 12 have been restored Monsoon 2026.
iii. Additionally, 400 watercourses/channel (New). 400
water harvesting structure. 300 soil conservation
& food protection structure have been included in
ADP 2025-26.
GB I Afier devastations of floods 2025, the local | Completed

administration imposed emergency on devastated




irrigation infrastructures in different Districts of
GB. The emergeney imposed schemes were 140,

{ ii. All 140 No. schemes have been completed.

Analysis/ Observation/ Findings: The implementation status reported by the Provinees on “Repair Damaged Infrastructure (Flood
Embankments, Spurs/Studs/River Training Works)™ indicates that the intervention is unlikely to be fully achieved before the upcoming
monsoon season. Enhanced and accelerated efforts are therefore required to ensure the complete realization of the intended intervention.

Annex-2

Short-term Intervention #2: Expedite completion of small dams which are in advanced stage of construction by 30th June 2026
(Phase 1)
Lead: Provincial Governments
Time Line: 151-240 Days
_ Provincial Response

_ Province Implementation Status MOCC&EC Comments

Punjab i. 04 no. of small dams are ongoing and 02 included  Project completion time and progress may be
in ADP 2025-26. One small dam Parivedan  indicated.
approved and works started at site.

in. 2 new projects included in ADP 2025-26. PC-1 for
Jabba 2 dam is prepared. |
Sindh i Total 199 Small Dams Completed in Sindh through | On Track
ADP, PSDP & World Bank supported Sindh
Resilience Project (Phase-1 & 11).

ii. Apart from Ongoing Construction of 01 No. Small
Dam, during the current financial year 2025-26 a

New scheme/ project has been taken-up in
Provincial ADP 2025-26 namely Construction of




Mazarani Dam in Qamber Shahdadkot to mitigate
the impact of hill torrent Hood and to accommodate
storage of water, The PC-1 costing Rs.14.185.000
million has been approved by PDWP in mecting
held on 29.12.2025 for further approval of the
Federal Govemment.

KP

Out of 23 ongoing small dam schemes. 04 small dams are
likely 1o be completed by 30 June 2026, bringing the total
number of operational small dams to 66.

Balochistan

Balochistan currently has 137 small dams under
Provincial ADP/PSDP. A total of 137 provincial
ADP/PSDP dams, 55 IFRAP schemes (10 dams
dropped due to >15m height), 33 EFAP schemes,
and multiple federally funded interventions form
the bauckbone of Balochistan’s resilience strategy.
50 more new small dams Project is planned to
initiate in Balochistan upcoming Provincial PSDP/
ADP 2026-27 on different sub basin for recharge
ground and mitigate the flood at downstream.

AJK

' Due to financial throw-forward & constraints.
only 50 to 60 dams can be completed within the
240 days.

AJK has completed feasibilitics for 34 small dams
and conditionally approved by ECNEC.

IFeasibility study of one dam (Bhmeber Dam project
is underway,

The dams are under approval or initial stages so
unlikely to be completed by June 2026.

Nil

Analysis/ Observation/ Findings: The implementation status reported by the Provinces on “Expedite completion of small dams which

.o

are in advanced stage of construction by 30th June 2026 (Phase 1) indicates that the intervention is unlikely to be fully achieved before
the upcoming monsoon season. Enhanced and accelerated efforts are therefore required to ensure the complete realization of the intended

intervention,




Annex-3

Short-term Intervention #3: Preparation of urban drains' desilting/cleaning plan aiming at to achieve the design capacity of
the drain every vear before monsoon

Lead: l.ocal Governments

Time Line: 61-150 Days

Provincial Response

| Province

_" Implementation Status

MoCC&EC Comments

Punjab

Lahore Wastewater and Drainage Management Project
(LWDMP) -Sewerage System from LARECH Colony 1o
Gulshan-e- Ravi Lahore, WASA Lahore.

The project is currently in the International Open
Competitive Tendering (10CT) phase. It is transitioning
from the planning stage to contractor selection.
Tendering Stage: Technical and financial bids are
currently being evaluated for the EPC/Turnkey (Design-
Build) contract.

Plans for other urban areas of the Province may
also be shared for analysis.

Sindh

i

Urban drains’ desilting and cleaning activities are
planned and executed well before the monsoon on
a yearly basis.

To enhance drainage capacity in view ol rapid
urban growth and to undertake upgrading, repair,
and maintenance works, certain schemes under the
Annual Development Programme (ADP) are also
in place to achieve the desired results.

ADP 2024-25: Completed 10 Schemes (04
Karachi. 01, Hvderabad. 05 Interior Sindh) Total
Cost Rs.2.430.104 Million,

ADP Schemes 2025-26: On-Going 03 Schemes
(02 Karachi. | Sukkur. 02 Interior Sindh) with
total Cost Rs.5,145.444 Million New 0] Nos
Scheme ( Sukkur) Total Cost Rs.1.500.00 Million.

New Proposal (Non- ADP): 02 Nos of schemes
(Sukkur) Total Cost Rs.7.994.790.

On Track




KP The World Bank, in collaboration with the Irrigation Under planning process

Department. is formulating a proposal with a tentative
cost of Rs, 2,000 million for the desilting and remodeling
of Budni Nullah in Peshawar District. which will

| significantly reduce the risk of flooding in Peshawar City.

The project will be completed in 12 to 18 months.

Balochistan i Drainage clearing, embankment strengthening, | On Track

machinery readiness, and emergency stockpiling

are being coordinated across all districts.

ii. Pre-monsoon desilting and cleaning of major
urban drains to restore design capacity is being
implemented on a time-bound basis across

_ Balochistan.

s

i, Drainage systems in Quetta, Hub. and Naseerabad
divisions have been prioritized and cleared. while
Gwadar presently has no major choke points in its
urban drains.

iv. These actions are complemented by strengthening
of vulnerable embankments, readiness of desilting
machinery, coordination with district

_ administrations and PDMAs, and advance

stockpiling of emergency materials 1o ensure

L effective monsoon response. _
AJK No Response
GR B No Response B ]

Analysis/ Observation/ Findings: The implementation status reported by the Provinces on “Preparation of urban drains'
desilting/cleaning plan aiming at to achieve the design capacity of the drain every year before monsoon™ indicates that the intervention
is unlikely 1o be fully achieved before the upeoming monsoon season. Enhanced and accelerated efforts are therefore required to
ensure the complete realizalion of the intended intervention.




Annex-4

Short-term Intervention #4: Complete first phase of telemetry network in accordance with NFPP-1V
Lead: MoWR

Time Line: 60-180

S.No. _ MoWR (FFC) Response | Implementation Status | MOCC&EC Comments
A. Ongoing Initiative
1 " A PSDP Project titled “Flood Management i Telemetry/Equipment | The project will be
Enhancement Project in Indus Basin™ costing Rs. Component Contract has been | completed by June 2027.
| 5,178.40 Million (with the support of JICA) has been awarded on 28th November
| approved by the CDWP on October 11, 2024 with 2025.
following scope: ii. First and second ship is
_ i. Installation of 45 Flood Telemetry Stations | scheduled in October 2026 and |
. Installation of five (3) Automatic Weather February 2027 respectively,
Stations (AWS) iii. Installation work is planned to
i, Three (03) Civil Works/ Flood Protection be completed by May 2027,
Structures (1.5 km) in Hazara District of well before start of Monsoon
Khvber Pakhtunkhwa. 2027. |
B. Planned Initiative - |
1 ' The modified PC-I for National Master Plan for | The PC-1 is under approval process Under approval process

_ Flood Telemetry Network (Phase-1) for installation of
457 stations amounting to Rs. 26.266 million has
| heen prepared by MoWR, in light of the Pre-CDWP
meeting held on August 21, 2025,
The project is proposed to be financed by ADB, an
Aide-Mémoire dated 29 December 2025 has been
issued. ADB will provide technical assistance for a
period of approximately 6 months to | vear for site _
validation, institutional capacily assessment. and
project preparation.
It is pertinent to mention that ADB has indicated its
inability to finance stations located in AJK and GB.
In contrast. WAPDA maintains that AJK and GB
constitute critical headwater regions for downstream
stations, and exclusion of these arcas would render
the project technically infeasible.




Provincial Response - .
Punjab The consent for bearing operation and maintenance cost will be decided before installation of elementary
network at the already identified sites.

Sindh | No Response i
KP The Hydrology Irrigation Division has furnished the list ol telemetry gauges proposed for installation. The
 design/ consolidated requirements would he finalized during the TA support to be provided by ADB (FFC).
Balochistan Balochistan currently has 33 operational telemetry/carly-warning points.
i Requirement for 117 additional stations has been identified to cover major basins.
i. ADB under NFPP-1V has proposed 150 new telemetry stations for Balochistan.
The list of 150 proposed sites is awaited to prioritize high-risk districts.
AJK No Response
GB. il - i -

Analysis/ Observation/ Findings: The implementation status reported by the lead ministry i.e. MoWR (FFC) on “Complete first
phase of telemetry network in accordance with NFPP-1V*™ indicates that the intervention is unlikely to be completed before the
upcoming monsoon season as the projects approved time line is June 2027. The other PC-1 1s also in approval stages and unlikely to be
completed by June 2026,

Annex-5
Short-term Intervention #5: Recalibrate gauges and revise lag times for early alerts.
Lead: MoWR
: — Time Line: 61-150 Days
S.No. | MoWR (FFC) Response | Implementation Status __ MOCC&EC Comments
C. Ongoing Initiative
I i. Recalibrating gauges by PIDs will ensure the i. PID Punjab informed that revising | The process may  be
accuracy and reliability of water level and time lag through detailed numerical | expedited to ensure the
discharge/ flood flow data, which provide the modelling is a time-consuming | systems become fully
foundation for flood forecasting and barrage process due to significant additions | operational.
operation decisions. in infrastructure and population
. Revising lag times is equally vital for PMD for | over time.
issuance of more accurate and reliable flood early | 1. It was agreed that both the
warning issuance. previously notified time lag and the

observed time lag during 2025
floods will be disseminated to all




iii. PMD will support PIDs in recalibration of gauges
and consider revising the lag times based on 2025
travel time observations.

concerned stakeholders for
application  during  Monsoon
Season 2026.

Provincial Response

Province | Implementation Status
!
q_,__._..ﬁ_u | For Monsoon 2026, adoption of two-limes lags (previously notified and lag observed during flood season
2025 would be adequate for operation purpose.

Sindh Sindh is agreed that both the previously notified time lag and the observed time lag during 2025 foods will
be disseminated to all concerned stakeholders for application during Monsoon Season 2026,

KP PID KP highlighted that the time lag provided by M/s NESPAK for River Swat was not fully observed, as

Mood flows were received earlier than the notified time. In this context, PID KP is already in consultation with
M/s NESPAK for further review. FFC remains engaged with P1Ds and FLAs to address the matter in a
coordinated manner.

The Hydrology Irrigation Division will recalibrate the gauges during the elosure period (Jan |5th to Feb 15th

_ 2026). Furthermore, the anomalies observed in the lag have been communicated to the concerned agencies.
_ Balochistan 33 existing operational telemetry points are properly functioning.

[AJK No Response B -

| GB No Response

Analysis/ Observation/ Findings: The implementation status reported by the lead ministry i.e. MoWR (FFC) on “Recalibrate gauges
and revise lag times for early alerts™ indicates thal the intervention is achievable in stipulated time period: however, strong coordination
and close follow-up with the Provinces and relevant allied agencies are required to ensure timely completion.




.?-.__.-n.HlW

Short-term Intervention #6: Enact and enforce Floodplain Regulation Acts in all provinces, map and remove encroachments, targeting 50% removal by
June 2026
Lead: Provincial Gavernments

Time Line: 01-60 Davs

S.No. MoWR (FFC) ﬂn...,?.uzml

_E_:eim..:s:n: Status MOCC&EC Comments

. Ongoing Initiative

I | Federal Flood Commission (FFC) has developed a | At present, limited enactment of | Provincial Acts need to be
Model Floodplain Act (2016) to provide provinees | loodplain - regulations  has  been | updated and  enactment
with a comprehensive legislative framework for | undertaken in Punjab and KP, and | may be improved.

__ floodplain  management  and  removal  of | implementation remains weak. Other
_ encroachments.  Subsequently, FFC  revised and __ provinces and regions have yet to
updated the Model River Act (2016) separately for | initiate legislative action on the matter.
cach province and circulated the same in March 2025
to all provinces, including CDA, GB, and AJ&K,
urging its carly enactment and enforcement. _
a Provincial Response

Province Initiative | Implementation Status

Punjab Punjab Flood Plain Regulation Act, 2016 The Act, 2023 has entered a critical operational phase as ol early
has been revitalized through the Punjab 2026. It has been transitioned from legislative drafting to large-scale
Irrigation, Draining and Rivers Act, 2023, | data collection and enforcement.

Sindh The Government of Sindh has an approved _ i. A comprchensive institutional and legal gap analysis exercise
Sindh  Water Policy in 2023, wherein has been done to identily the gaps in the existing institutional
floodplain  management  was  formally | and legal framework.
recopnized as an integral component of

Integrated Water Resources Management
| (IWRM).
|

il. On basis of the analysis, the Government of Sindh commenced
province-wide public consultations in 2025 for the formulation
ol'a new comprehensive water law for Sindh, engaging relevant
provincial departments. federal stakeholders. and the general
public. with the aim of ensuring consistency with national water,
flood management. and climate resilience policies,




iil.

v,

V.

It is expected that the proposed legislation will be presented
before the Sindh Provincial Assembly in 2026 for consideration
and cnactment.

Concurrently, the Sindh lrrigation Department is engaged in the
activity with Federal Flood Commission (FFC), Ministry of
Water Resources. with particular emphasis on the identification
and removal of encroachments within riverine and floodplain
areas.

Regular coordination meetings are being held in this regard.

KP

| The River Protection Ordinance 2002 has

already been in force.

The amendments have been proposed in the Ordinance to enhance
its relevance and efTectiveness.

Balochistan

| The Balochistan Water Policy has been

approved by the Provincial Cabinet and is
being processed for placement before the
Provineial Assembly for final enactment,

_ Meanwhile, close coordination with district
administrations  and  line  departments
continues to prevent new encroachments and

o strengthen  enforcement in identified
flood-prone areas.

As a planned initiative, the Irrigation Department has launched |
lining of flood nallahs in Quetta as a pilot project to address
encroachment-related issues, alongside floodplain mapping and
coordination with district administrations to support phased
encroachment guuenmnzdnﬂ_ .

Three major urban flood-vulnerable zones have been identified,
namely Quetta, Hub, and the Kachhi Plain Basin. In these arcas,
the lrrigation Department and DDMAs  have deployed
dewatering boozers. pumps. and heavy machinery and will
remain in active readiness ahead of the forthcoming monsoon
season, while PDMA  remains fully mobilized to support
emergency response and flood mitigation activities.

Floodplain management mecasures are being implemented
through existing  provincial legal and  administrative
frameworks. Mapping and removal of floodplain encroachments
have largely been completed across the province; however, in
District Quetta, the matter remains sub-judice before the District
Court, and further action will be undertaken in accordance with
judicial directions.




AJK TFlood Plain Act draft is ?n_ung and 1. The draft Act is under approval process.

submitted to government and is pending for i, The matter of encroachment removal has been forwarded to
approval at govt. level. revenue department,

GiB River Act/ Flood Plain Management Act has | 1. GB Water Policy: First draft GB Water Policy has been
been approved from GB Assembly and in received from the external consultant which will be
progress 1o be published in Gazette of submitted to Gilgit-Baltistan Cabinet for approval and
Pakistan further publications.

| in. The act has been approved by the Gilgit-Baltistan Cabinet
_ _ which will be further submitted to Gilgit-Baltistan

_ Assembly for approval.

jii. Provincial level and district level committees have been
constituted for Clearance ol Flood Routes in Rivers, nallas
and streams and Regulation of Flood Plains Act in GB.

Analysis/ Observation/ Findings: The information reported by the Lead Ministry and the provinces indicates that the Provincial Acts
need to be updated’ amended and enactment also needs to be improved. The matter has also been taken up with the Provinces for
Promulgation of Flood Protection Acts with the Provinces.

Annex-7

Short-term Intervention #7: Integrated Water Operations (dams, barrages) and Forecast Coordination (PMD, FFC, NDMA,
PMD, WAPDA, Irrigation Departments)

Lead: NDMA

Time Line: 151-240 Days -

' S.No. | Response | Implementation Status | MOCC&EC Comments .
E. NDMA

No Response from NDMA on the intervention

F. MoWR (FFC)

FFC facilitates coordination among PMD, WAPDA. NDMA, | On going NDMA may devise a strategy Lo
Provincial Irrigation Departments, and other stakcholders integrate the Water Operations in
through inter-agency meetings to support integrated operation | coordination with the allied

m | ministries/ departments.




| Provincial Response

Province | Implementation Status

Punjab No Response
~Sindh | No Response

'KP There is an urgent need to establish a flood-flow data
exchange protocol with Afghanistan to enable early
wamning for floods in the Kabul River (Transboundry
River).

Balochistan i. Integrated coordination mechanisms are in place
among PDMA and DDMAs, Irrigation
Departments. and other line agencies to support
water operations and flood preparedness.
Continuous liaison is being maintained with all
stakeholders to ensure timely sharing of forecasts,
operational advisories, and field-level
preparedness measures during the monsoon
Season.

| ii. Early planning and communication with all
stakeholders to ensure readiness for reliel. rescue,
logistics. and public safcty.

AJK ;
GB

Analysis/ Observation/ Findings: FFC is {acilitating coordination among PMD. WAPDA. NDMA. Provincial lrrigation

Departments, and other stakeholders through inter-agency meetings o support integrated operation of dams and barrages during flood
seasons on regular basis.




Annex-8

Short-term Intervention #8: Activate the National Water Council to coordinate national flood and water actions

Lead: MoWR
Time Line: 01-60 Days

|

|

S.No. MoWR (FFC) Response % Implementation Status _ MOCC&EC Comments
i G. Ongoing Initiative
! MoWR is carrying out the necessary preparatory work In process Observing  the timeline  for  this
to organize next meeting of the National Water intervention. MoWR may organize
Council. the meeting of the Council at the
- ) _ earliest.
Provincial Response
Province | Implementation Status

!

| Punjab No Response

Sindh | No Response

KP KI” has moved summary for three private nominees for the National Water Council. Accordingly the same |
will be shared afier approval from the compeient authority.

Balochistan The Government of Balochistan supports the activation of the National Water Council as a central coordination
forum for national flood and water actions. The Provincial Irrigation Department and PDMA remain fully
prepared to participate, share provincial data and prioritics. and align provincial flood management and water
resource measures with national decisions taken under the leadership of the Ministry of Water Resources.

AJK _

GB ,

_




Analysis/ Observation/ Findings: The deadline for this intervention has already passed so MoWR may organize the meeting of the
Council at the carliest.

Annex-9

Short-term Intervention #9: Design and pilot monsoon ponds in priority flood-prone districts to evaluate floodwater storage
and recharge potential

Lead: NDMA
Time Line: 151-240

S.No. | NDMA Response

Implementation Status

NDMA has undertaken a GIS-based site suitability
analysis that differentiates between mountainous and
plain regions. It proposes retention reservoirs in hilly
zones (Khyber Pakhtunkhwa. Gilgit- Baltistan,
Balochistan) and identifies optimal sites lor retention
ponds, recharge wells, wetlands in Punjab and Sindh.
The analvsis identified more than 200 potential sites
for ponds and recharge wells and prioritized 46
locations for monsoon retention basins based on
suitability and flood risk. The findings highlight that
combining large-scale upstream reservoirs with
distributed water retention solutions in the plains can
significantly reduce [Tood impacts while improving
groundwater recharge and long-term water
availability, providing an evidence-based framework
for sustainable flood management and climate
resilience in Pakistan.

The list of locations for suitable small dams/ ponds has been
shared with the provincial governments to conduct feasibilities/
devise action plan accordingly.

Provincial Response

| Province

Implementation Status

Punjab

harvesting and groundwater recharge.

WASA Lahore has constructed 14 underground water storage tanks under ADP, designed to collect and
store rainwater. reduce urban flooding at various sore points across Lahore, and promete rainwater




' Sindh

Construction of 09 No. Rain Ponds (Tarries have been piloted in Thar Desert through an ADP Scheme to
facilitate sustainable storage of Rain Water for drinking purpose with a Total cost of R5.499.970 Million.
The scheme is physically 75% completed.

. S—

KP I'he proposal is only feasible in the plans of Southern Districts of Khyber Pakhtunkhwa, Irrigation and Local
Government Departments will explore the viability and potential of some such scheme through technical
study

Balochistan ' The Government of Balochistan is working on pilot designs of monsoon ponds in priority flood-prone

| districts to evaluate floodwater storage and groundwater recharge potential. in coordination with relevant
stakeholders. Additionally. three (03) dam projects have been proposed in Hub District, which was severely
affected during the 2025 foods. to enhance flood moderation. temporary storage. and local water sccurity.

AlK No Response

GB Nil

Analysis/ Observation/ Findings: The list of potential suitable sites for construction of small dams/ ponds is being finalized by the
NDMA. However, the feasibility studies of identified sites need to be conducted by WAPDA and/or Provincial Governments that will
take time and reguires financial resources. In this scenario, the intervention is unlikely to be completed before next monsoon season.

Annex-10
Shori-term Intervention #10: Upgrade flood forecasting and warning systems and extend digital access to districts
Lead: NDMA/PMD
Time Line: 60-180 Days
S.No. | Response Implementation Status | MOCC&EC Comments
H. NDMA o
i NDMA’s NEOC draws on satellite-based remote | iv. This routine work 15 reinforced Mechanism may be
sensing, and flood forecasts issued by through regular Simulation devised to extend the
FFC/PMID. SUPARCO to undertake national Exercises (Sim-Ex) with lederal, digital access to districts
risk assessments and impact analysis, translating provincial and district stakeholders, | in efficient manner
forecasts into decision-ready products for federal complemented by Comprehensive
and provincial tiers. International Sim-Ex (CISE) with
Operational visibility is maintained through the allied countries to test
National Common Operating Picture (NCOP), interoperability, information flow, |
with outward linkage to the Global Common and surge coordination.
Operating Picture (GCOP) for international
coordination and support, ¥. During the monsoon, NDMA
convenes daily coordination
B conferences to align situational




awareness, preparedness actions,
and response priorities across
PDMAs and line departments.

In parallel. NDMA has developed
Pakistan Lens 2026, anchored in
the annual hazards calendar and
informed by long-range scasonal
projections, to guide anticipatory
planning, readiness cycles. and
calibrated early actions, NDMA
also remains available to support
WAPDA, Irrigation Depariments,
PMD. and other stakeholders.,
coordinating through PDMASs for
the upgradation and installation of’
forecasting / early warning systems
ACTOSS Provinees.

1. PMD .
I i. The Pakistan Meteorological Department | i.
(PMD) currently provides a range of

The weather forecast is available on | The time lines of’
district level all of this data is installation of various
digitized hydrometeorological publicly accessible without Radars & Early Waming
information freely through its website, restriction, Svstems is beyond June
web portal, and dashboard, including 2026.

real-time flood forecasts, early warnings, | ii.

and weekly outlooks for river
catchments, extending 1o transboundary
regions.

The PMD operates a nationwide network
of eight (08) weather radars for real-time
monitoring and forecasting of severe
weather phenomena. Among these, the
radars installed at Islamabad, Mardan,
and Karachi are newly established and
fully functional, providing accurate and
timely meteorological data to support

The construction and installation of
two new weather surveillance
radars at Multan and Sukkur are
under active implementation with
the technical and linancial
assistance of the Government of
Japan (JICA). Civil works,
equipment procurement, and
installation activities are in various
stages ol execution. Both radar
systems are scheduled to be
completed and made operational by
December. 2027 and December,




iii.

weather forecasting and carly warning
systems.

The project Establishment of Regional
Flood Forecasting and Early Warning
System of PMD & Expansion of
Meteorological Network by Installation
of Aws in Pakistan Under FPSP-111 is
under process with Federal Flood
Commission (FFC) (Ministry of Water
Resources) under FPSP-111 programe
with a cost of Rs 194.625 Billion (Gop
share: 20% and Donor share: 80%). The
above mentioned project has the
following share under FPSP-111
Programe: Total Rs. 5,025.392 Million.
Local Rs.3.401.942 Million, FEC
Rs.1623.450 Million (Local: 67.70%.

FEC: 32.30%), Project duration 03 years.

M/o Water Resources and Federal Flood
Commission (FFC) has suggested in the
3rd Scrutinizing Commitiee Meeting of
FPSP-IIT In the Committee Room of
Chief Engineering of Advisor &
Chairman Federal Flood Commission.
Islamabad held on January 05, 2026 that
the above mentioned project may be
revised according to the present situation
of market fTuctuation, since the PC-I was
prepared in March, 2024,

2029 respectively, Once completed,

these two radars will substantially
strengthen the radar network,
improving coverage in the central

and southern regions of the country.

110 out of 300 Automatic Weather
Stations (AWS) have been awarded
to contractors for installation along
with ¢ivil works under the project
titled “*Modernization of Hydromet
Services of PMD in Pakistan.

The contract for the repair and
upgradation of Sialkot Weather
Radar was awarded to Advanced
Radar Company (ARC), LSA on
(04.03.2025. The repair work is
currently in progress, and upon
completion, the Sialkot Radar is
expected to become fully
operational by the end of the
current financial vear, Its
restoration will significantly
enhance radar coverage and
forecasting capability over the
Punjab region and adjoining areas.

Under the World Bank—assisted
project titled “Modernization of
Hydromet Services of PMID in
Pakistan™ the Department plans to
establish five (05) additional
weather radars at the following
locations: i. Gwadar i, Quetta
iii. Lahore iv. D.I, Khan v.
Cherat. The installation, testing,




and commissioning of these five
new weather radars are expected 1o
be completed by February 2028,
thereby ensuring improved
accuracy, wider coverage. and
faster dissemination of
meteorological information
throughout Pakistan.

J. MoWR/FFC

Under the ECNEC-approved Umbrella PC-1 of FPSP-111. PMD plans to establish six new Under I Planning phase
Regional FF&EW svstems and expand its observatory network through the installation of 252
new AWS, The PC-I for the project. costing Rs. 5,025,392 million, was cleared by the FFC
Scrutiny Committee in its meeting held on January 05, 2026, subject 1o compliance with
certain observations. Accordingly, the amended/corrected PC-1, once received from PMD, will
be pracessed through MoWR for approval by CDWP/ECNEC.

Provincial Response

Provinces Implementation Status
Punjab No Response
- Sindh No Response
| KP - The existing 22 river/stream telemetry gauges, with 7 more in the pipeline are expected to be commissioned
by 30 June 2026.
Balochistan I Flood forecasting capacity is being enhanced through telemetry expansion and currently 33 points are
fully operational.
il. An additional 117 telemetry points are planned. raising the tofal requirement to 150 in NFPP-1V. o

enhance real-time monitoring and strengthen district-level early warning svstems in coordination
with stakehaolders. In parallel. the Government of Balochistan has constituted district-level
commitiees under the chairmanship of the respective Deputy Commissioners, with representation
from all relevant departments. to oversee implementation and ensure timely execution of all required
| actions.

GB Weather forecast stations and other relevant information is shared by MET Department

AJK




Analysis/ Observation/ Findings: The reported information indicates that the full upgradation of flood forecasting and warning
systems through the installation of new radars and AWS cannot be completed before the next monsoon season and is instead expected
to be completed in 2028 or 2029,

Annex-11

Short-term Intervention #11: Establish emergency logistics systems for medicines and WASH supplies, deploy mobile health
clinics, and set up temporary camps in affected distriets.
Lead: NDMA/MNHS&R

Time Line: 151-240

S.No. | MoWR (FFC) Response

| Implementation Status

| MOCC&EC Comments

" K. Ongoing Initiative

1

NIIMA, in coordination with PDMAs, district
administrations, and humanitarian partners,
establishes reliel camps in alfected districts.

Medical support remains the responsibility of
the Ministry of Health and Provincial Health
Departments; where required, NDMA
facilitates coordinated and cfficient
disbursement through PDMAs to ensure
timely reach to affected populations. In
parallel. the Gender and Community Cell at
NDMA shares priority needs of vulnerable
groups with partner organizations, enabling
targeted provisioning of specialized relief
supplies.

Vii,

viil.

During Monsoon 2025, 1690
camps were set up across
impacted areas (of which 949
were relief camps while 741
were medical camps). with
NFlIs and food packages
provided to camp residents
through a combination of
partner and donor support. as
well as NDMA stoeks in line
with NDMA's stocking policy:
A total of 12,131 tons of relief
supplies were distributed;
comprising a total of 304,143
reliel items.

As needs arise, camp support
extends to WASH-related
interventions, including
filtration plants, water pumps,
and dewatering units,
mobilized through coordinated
arrangements with provinces
and partners.

NDMA in coordination
with PDMAs has an
established mechanism
for setting up of relief
camps during floods.




Provincial Response

 Province Implementation Status
, Punjab No Response .
Sindh ' No Response
kP No Response |
Balochistan Ensuring that displaced populations have access to tents, WASH services, and emergency supplies. PDMA,
and DDMAs jointly arrange tents, sanitation facilities, water supply. and emergency kits immediately upon
flooding. e B
AJK
GB

Annex-12

Short-term Intervention #12: Set up temporary learning centers in relief camps and provide school Kits and support training

for teachers
Lead: MoFEPT
Time Line: 151-240 Days

' S.No. | Response

| =
Implementation Status

| MOCC&EC Comments

L. MoFEPT

National Disaster Management Authority (NDMA)
to develop guidelines and Standard Operating
Procedures (SOPs) for an adequate response 1o a
disaster that focuses on the needs and concerns of
vulnerable communities across the country.

NDMA organized a National Consultation Meeling
on March 06, 2024 at Islamabad with Government
Departments, UN Agencies and other relevant
stakeholders to address new challenges, risks / threats
to school safety and that have emerged since the last
consultation and 1o explore the adoption of new
technology tools and methodologies for enchasing X.
School.

I The Disaster ?__M:mm_...i_n:_ Act of 2010 mandates. X

NDMA took the initiative of
formulating the Pakistan
School Safety Framework
(PSSF) Framewaork that
provides guidance to all
education sector stakcholders
o ensure safety and disaster
risk reduciion and management
strategies in schools across
Pakistan. Thirty (30) Master
Teachers Trainers of FDE
were trained by NDMA.

hree persons (Vice Principal,
Senior Teacher & Physical
Education Teacher) were

NDMA and MOEFPT
has established
mechanisms for setting
up of relief camps and
providing school kits
during [Toods.




A refresher of Pakistan School Safety Framework
(PSS5F) in ICT schools, the National Disaster
Management Authority (NDMA) has organized
training/ refresher course for 26 Master Teacher
Trainers of FDE subject experts.

trained on PSSF by these
MTTs in all the 424
educational institutions of
FDE.

Emergencies (TWG-EIL), aligning preparedness,
response. and recovery efforts in the education sector
with national priorities and agreed coordination
mechanisms,

Additionally. NDMA’s Gender and Community Cell
launched the “Revised National Policy Guidelines on
Vulnerable Groups in Disasters (2025)™. which.
under the section “Specilic Guidelines for Key
Vulnerable Groups.” explicitly emphasize Education
Continuity as a core protection and recovery priority.
The Guidelines advise that disruption to schooling
should be minimized. and where schools are
damaged or repurposed as temporary shelters.
coordination with the relevant Education Department
should be initiated 10 establish temporary learning
spaces (¢.g., lents or makeshift classrooms) as soon
as basic survival needs are secured. The Guidelines
further recommend provision of leaming kits (books,
pencils and related supplies), commonly available
through UNICEF and similar partners, and the
introduction of flexible schooling arrangements (such

- M. NDMA -
| Under the Disaster Management Act, 2010, NDMA H NDMA has formulated the

leads the development of national guidelines and Pakistan School Safety
SOPs to ensure disaster response arrangements are Framework (PSSF) to guide
sensitive to the needs of vulnerable groups, including education-sector stakcholders
children. on safety, disaster risk
These arrangements include temporary schools and reduction, and preparedness
learning centers to minimize disruption to education measures for schools across
during emergencies. NDMA also works closely with Pakistan.
UNICEF and ¢ontributes to national coordination as |
part of the Technical Working Group on Education in | 1. Bevond policy formulation,

NDMA works with PDMAs
and humanitarian pariners to
establish inclusive shehters in
disaster-alTected arcas,
ensuring continuity of essential
services for displaced
populations.




as hall-day shiflts) to accommodate children
supporting household recovery and to reduce the risk |
of permanent dropout. In the recovery phase, the
Guidelines call for integrating DRR education and
psychosocial support into curricula (o help children
process disaster experiences and strengthen future
resilience.

Finally. post-disaster recovery planning should
prioritize rehabilitation and reconstruction of schools
as a “Build Back Better”™ measure—ensuring
facilitics are disaster-resilient (e.g., quake- and flood-
resistant designs) and equipped with adequate WASH
infrastructure. so that all children—particularly girls
and children with disabilities—can return to learning
safely and with dignity

Provincial Response

 Province Implementation Status
Punjab No Response N
Sindh No Response
KP Proposal has been communicated to concerned line entities for follow up.
' Balochistan i Preparing government buildings and schools for temporary shelter use.
ii. In coordination with the Education Department and relevant stakeholders. arrangements are being
planned to establish temporary learning centers in relief camps for affected children. Provision ol
school kits and facilitation ol basic orientation and support for teachers are being coordinated to
ensure continuity of learning during emergency situations. In parallel. government buildings and
schools are being identified and prépared for use as temporary shelters. where required.
| AJK No Response
| GB No Response

Short-term Intervention #13: Design and evaluate check dams, retention ponds, and terraces in priority hill-torrent

Lead: Provincial Governments
Time Line: 151-240

| Provincial Response




Province

_Emm:ﬁu.s:cn Status

Punjab

WASA Lahore has constructed 14 underground water storage tanks under ADP to collect and store

rainwater. reduce urban flooding at various sore points across Lahore, and promote rainwater harvesting and
w_.a_._:__.m.....m:..q recharge.

Sindh

i

Government of Sindh has launched its long term plan of constructing Small Dams across Sindh
province some years ago in the Regions of Kohistan (Khirthar Hills), Nagarparkar (Karoonjhar Hills)
& Ubhan Shah Hills.

The Department has identified 122 potential sites for construction of various types of Dams in
Nagarparkar & Kohistan Regions 1o store / retain Rain water from the hill torrents of Karoonjhar &
Khirthar Hills and cultivate about 512,360 acres of land and provide water for drinking purpose to
people and livestock.

On the completion of Small Storage Dams in the Nagarparkar area, the people will take its benefit for
the purpose of drinking / livestock as well as Agriculture in the drought affected area of Tharparkar.
The Department has accomplished so far 200 Small Dams, Recharge Dams & Delay Action Dams
and 07 Nos. Small Dams are under progress in Nagarparkar & Kohistan area under ADP/ PSDP.
Bedside this, 09 Nos Tarries are also On-going in Taluka Chacharo under ADP.

Apart from Ongoing Construction of 01 No. Small Dam. during the current financial year 2025-26 a
New scheme/ project has been taken-up in Provincial ADP 2025-26 namely Construction of’
Mazarani Dam in Qamber Shahdadkot 1o mitigate the impact of il torrent flood and 10
accommaodate storage of water. The PC-1 costing Rs. 14185.000 Million stand already approved by
PDWP meeting held on 29.12.2025 for further approval of the Federal Government.

KP
_

Design and evaluation of check dams, retention ponds, and terraces in priority hill-torrent catchments are
being carried out based on hydrological assessments and site-specific studies, with implementation.

Balochistan

i.

"

Under the Provincial ADP of Balochistan, small dams. including check dams. are currently under
implementation. The designs of these structures have been cvaluated against maximum flood criteria.

and the performance of previously constructed dams has also been reviewed to incorporate lessons
learned.

In parallel, additional designs for check dams. retention ponds, and terracing measures in priority
hill-torrent catchments are being prepared and assessed 1o further reduce flood peaks. enhance
groundwater recharge, and strengthen downstream protection,

"AJK

Under various projects, in total 500 mini dams, water harvesting structures have been completed in last 05
vears. Through various federally funded as well as ADP funded projects mini dams. retention ponds, and
terracing measures in priority hill-torrent catchments are being prepared and assessed to further reduce flood
peaks, enhance groundwater recharge. and strengthen downstream protection.

GB

To enhance climate change resilience and strengthen preparedness for the upcoming monsoon season, the
following projects are essential and require government funding support.




i Slope stabilization project

ii. Construction of Mini dams and check dam projects

iii. Installation of gauges for discharge measurement on major rivers of GB

iv. Glacial Lake Outburst Flood (GLOF) Risk Reduction and Early Warning systems
V. Water Conservation and lrrigation Efficiency Enhancement Project

vi. Riverbank Protection and Sediment Control Project

5.__;5_..___».._%h Observation/ Findings: The implementation status reported by the Provinces on “Design and evaluate check dams,
retention ponds, and terraces in priority hill-torrent™ indicates that the provinces are sharing implementation of existing/ ongoing
initiatives only. However, the design and evaluation of new sites for check dams, retention ponds, and terraces in priority hill-torrent is

not included in the plans of the provinces (except Sindh and Balochistan). The Other provinces may also initiate the process at the
earliest.

Anenx-14

Short-term Intervention #14: Integrate flood control, water management, and climate adaptation into provincial plans.
Lead: Provincial Governments

Time Line; 60-150 Dayvs

Provincial Response

Province _..suwmz.._mimmo: Status
Punjab Punjab has recently announced a “Climate Resilient Punjab Vision Action Plan 2024™ to integrate {lood control.
water management. and climate adaptation into provineial planning.
Sindh No Response
KP No Response
| Balochistan The Government of Balochistan is integrating flood control, water resources management, and climate adaptation

measures into provincial planning frameworks. These interventions are being mainstreamed within Provincial
ADP/PSDP schemes and sectoral plans, including implementation of small dams and check dams, hill-torrent
management works, urban drainage improvement and desilting, and urban flood protection measures. This
integrated approach is aligned with the Balochistan Water Policy (Under approval) . National Water Policy. and
climate resilience objectives. and is being implemented through close coordination among Irrigation. PDMA,
Planning & Development, and other line departments to ensure risk-informed and climate-resilient development
planning.

AJK Under Various development projects the dept of irrigation & small dams has been constructed 500 water
harvesting structure and lining of 1566 watercourses (1522 KM) combined length for diversion. utilization of
1134 MAF water from Nullah, tubewell across AJK.




| Planned 12000 watercourses/channel, 220 water harvesting structures, ¢rosion control / flood protection PC- 1 are
in pipeline.

| GB Emergency Schemes Executed During The Flood FY 2024-25 Districts: Gilgit, Ghizer, Hunza. Nagar, Diamer, Astore,
Skardu, Ghanche, Shigar, Kharmang. No. of Schemes approved: 13 1. Approved Cost: 1.948.655. Physical
Progress: 100% Completed: 84, Above 30% completed: 24, Below 50%: 23

Analysis/ Observation/ Findings: The provinces may share the plans for integration of flood control. water management, and climate
adaptation into provincial plans.




Question

Will the Minister Incharge of |
the Prime Minister’s Office be |
pleased to state Federal
Government support available
to rehabilitatc and climate
proof schools, basic health
units and other public |
buildings in flood alfected
union councils of Dera Ismail
Khan including any grant
schemes,

Reply

Reply from NDMA:

1. The fundamental responsibility to manage the disasters with al!
allizd activities rests with respective Provincial and Districts
Departments, while NDMA acts as National backup support at
Feckral level.

2 Recovery and Rehabilitation (R&R) is the primary
responsibility of Provincial Governments, however, as far as the flood
affectees of 2022 in Dera Ismail Khan are concerned, it is apprised
that. Mimistry of Planning, Development and Special Imitiatives
(MnPD&SI) is playing the lead role under the ambit of Resilient.
Reliabilitation and Reconstruction Framework (4RF).

3. Above in view, information regarding R&R of flood affectees
ol District D.I.LKhan may be acquired from MoPD&SI and from
Provincial Government.

4. In this regard, NDMA disseminated Infrastructure Audit
Guidelines for Disaster Resilience 2025 and National Infrastructure
Audit Program 2026 (Available on NDMA official website).

Repily from MoPD&SI:

Uniler the Government of Pakistan’s Resilient Recovery.
Relabilitation and Reconstruction Framework (4RF), the Ministry of
Platning, Development & Special Initiatives (MoPD&SI) s
profiding oversight support for overall policy coordination and
monitoring of post flood recovery and reconstruction efforts, The 4RF
prorides a strategic framework for rehabilitation and reconstruction of
social infrastructure, including schools, health facilities, and other
public buildings, with an emphasis on climate resilient and disaster-
resifient standards. Federal Government support is being provided
through Public Sector Development Programme (PSDP) projects and
foreign-assisied programmes, which support the rehabilitation and
chiniate-resilient reconstruction of social infrastructure, including
eduzation and health facilities.

Hovtever, implementation, project identification, and execution at
distfict and union council level, including in Dera Ismail Khan, fall
within the mandate of the respective Provincial Government and its
line departments. Accordingly, detailed information regarding specific
schemes, locations, and interventions may be obtained from the
conserned Provincial Government, MoPD&SI, through RRU,
maiftains overall coordination and consolidated monitoring of
4RI'related initiatives at the national level. A summary of relevant
reccvery and reconstruction initiatives is placed at Annex-1 .




Annex-!

4RF National Implementation Report USS Ml o
Preparsd on: Fridey 17th Feb, 2026 v
E 2
LOSA.56 | 206610 | 60000 | 9550 17900 R8BS B8, 4Y
T T o Frwil
e .. .. m M e e gagsr | TTOON | TeoEN
weions i = " w0 . | ! ey 7n i {0
P Nem Hn:nu-—h—mmmm B, o Foml AT [ 400 .| uﬂ_ l| ECMEC |maaveds| 28419 T5.4% [ TEE
1 s nnlmnw“mmmmmm forloiBeds | WD 506 ool bee 9 ."I el hsar ot S Lot L ®A%
. e e = 1 _ !_Il_‘_ 4 30 LH_F_'““ 3009 N 865
d | e Pmlm?mmnhn Gowt of Boe | WD | 1] £} ] 0 s mmnel 6865 T ‘."'Ilf‘h'l
§ | B | Ling e taash st Womes | | Covalbas | o8 | 0 g EoNEC | mmnm : .
|} Faptiir Prograc (W3 1380m ret 4R7) o | 5028 » J < "ui:
] Wl Bieah Sohaal Hebabilater Profect Uodes Mocd Bpvirston | Govl of Binda ADE | EENEE | mitdii T
| s 1408 Samrgriy Asssinet — ik i - g Wes | vwesy | RN
¥ e = e [ By G, o Bl wh ¥ FOWN® | Fabanat po%
R T — s i = | : o A W Y
'} n_;b——nlmw'ﬁ_hmﬁ e, o Sl i n 0 0 G |moessl 3700 100% ik
Buischisun | sio0|  ssao0| - : . 741 20454/
] G ol |
by Ty Lok | oM ] 8 oo keae) Gm | Wk | wen]
o T : | towa '_ H L 0 EoEC xmouo Fid 150% L0% !
» ] 0 mowec |xewa| 057 | 6O0% 150k
wl s uRAR Flood ReaBiense wed Adsstation Prajet (Com | MoPDSL) Gavt | (o el 4 0 B EweC a1 L] A%
| g gy |1 o + et Al » Hanaing it # Pl [y — 461 [ D) EcawEc | moesen 58,30 §7.00% b B
L ] 0 cowr | sRe8 247 ™ b FF
. = =
BT :* ey e Peeaiiy gt R | m 100 00 3 .| enee |msiaa % -
Khyber Pukibtunipbws 3170 52592 "'“4 T9.50 » 204.92 4%
wl !m}:‘u—h—num-mm-ua—- - a " . §] o Jamian m_| i WAty
il % [ 8 roee mmsul 194 53.0% LhELS
3] W ot s e - I T BN T T T
B 0 it g Rsossrent Mopupess 200 - 1w 3857 | [} 0 ek |moess| 3743 | wen | 9n0id
1% KPP agrrie Toonem Dvekoomend Baperpensd 2N o 2 2 L] 0! oowe | Emnaa 142 100% noes
et M ikt s - —— Bl Fll A
| Bt | 15 o 0 et mml 1500 92.0% 100
% KPP Humas Cagial lvmabran Prejes (PC1 Unger Reviaan) wa i - - et
4’_ “ it | {' _ 10.06 ] o moc [mnan 004 | 20w | 83
I e e “"“"“"4 ags " 8 5 0 ecxec [mmun  T3M 12.0% L%
] T —  vbekrand DL | " 188 ] 0 cowe |mecrer|  9.083 17% Fre
Pocish ; 2 ; 280 | e . w 1000 %
1:| Pumib n-q-hn-l.r' n-l.nn- bl Got o Panjaly Wit 24 8 ﬂj 0 rowe | JumigeM 8] 0% ]
Fadaral CroswProvocial e oAz o] s wm| . B05.34 B85
1 =] g
s . e 5 (T 0 mac dnuel 000 | 08T 380
gyt s = | 15 2.402 0 eower [amobn| 123 | B4 | GBS
2. R | b S
S| s (UGG g -t Sl A TN TN I, | meciiin] e 200 198.9 01 0 sewec [wmon] g | aan §.80%
" 1 |
. g w s 120 O wwc maus| 327 | 8% | 8L
| ST | 150 15025 _p' qi Echec | mpas 1002 10.54% 195
. " ' 1256 o 0 moan| 1271 [ 100% para!
nIEUF (RN Brolect fa Recandiermen | Mposestroctios [T Mg — " 9 I ——
T Fedeen | Rabackinn Waer e 01 85m + I0F Reatos 430 8 B D20 it ioe nan s 8 0 O ezl AB) 100% nar
eT) = { i
ml | .
3 i -1 1208 [} [} w1208 100% 0,
#l w mm-mm-mmﬂ EM”,‘* wE 158 150 | 0 0 EchEc |mamasd 184 o0 100
i - e o E} e — - == P
2| s G0N Nt s Sl R T | g, | T nul 7 0 o sase [mneens] T | veen 00,
2| v s son Frogrum - Lade cnal Py s ica A B a . of cowr fmsenasl 4 100% 0o,
35 | Fasers | Pel Exacaton Progren (Prams V) 3 Fadarn e 100, 100 | ) 8 eowec | mmasssl 100 100% 005
e
Fedve | & % :
¥ " . o COWP | NIRRT i 100% m:|
o Bl " 3 2 H | : : |
TR : Total Project Financing U § Million caamess| | stz sl o [ smmm| o | s
Fregared by Mohammad Saolt Solt.

Sactor Specialist Project Evaluation, ARU, MoPD 5!




LUYEKNMEN]L UF FAKISTAN
MINISTRY OF POVERTY ALLEVIATION AND SOCIAL SAFETY

e v ok e o e

Subject: NATIO ASSEMBLY ST D UESTION _NO MOVED BY
MR. SALAHUDDIN JUNEJO, MEMBER NATIONAL ASSEMBLY.

Question

Will the Minister for Poverty Alleviation
and Social Safety be pleased to state that:

a) The total number of Persons with
Disability (PWDs) presently registered with
Pakistan Bait-ul-Mal across the couniry
including province wise and district wise
details thereof;

Pakistan Bait-ul-Mal (PBM) has p%evl:ld};d financial assistance and assistive
devices including Artificial Limbs, Hearing Aids, Wheelchairs and
Customized Wheelchairs to PWDs across the country as per details
attached at (Annex-A & B).

b) The number of jfamilies currently
recelving financial assistance under the
Pakistan Bait-ul-Mal scheme providing
Rs.30,000/- per annwmn to a family with
one PWD and Rs.60,000/~ per annum to
Samilies with two or more PWDs,

Relevant details are attached as per (Annex-A & B).

¢) The year-wise and province-wise details
of  assistive  devices, including
wheelchairs, customized wheelchairs,
hearing aids, white canes and artificial
limbs, distributed during the last three

yeﬂ‘." ¥, ;

Details are placed at (Annex-A&B).

d) The mechanism adopted by Pakistan
Bait-ul-Mal for identification,
verification, registration and
disbursement of financial assistance fo
beneficiaries,  including  whether
payments are made through bank
transfer, digital platforms or other

mieans; and

In this regard, relevant information including policy, criteria and relevant
proformas for grant of financial assistance and assistive devices to PWDs
are available on Pakistan Bait-ul-Mal website. PWDs can apply through
Pakistan Bait-ul-Mal District Offices, Provincial / Regional Offices and |
Head Office whichever is convenient. The lists of applicants are forwarded
to District Offices for verification (to ascertain the financial status of
PWDs) before further processing. After completion of all codal formalities
and approval of the Competent Authority, crossed cheque(s) are issued in
favour of the PWDs.

¢) The steps taken or proposed to enhance
fransparency, outreach and
effectiveness of the program so that
maximum eligible PWDs may benefit?

To avoid duplication, Cognitive API between BISP and Pakistan Bait-ul-
Mal has been successfully integrated. To ensure transparency,
Investigation Reports are obtained through concerned District Offices to
ascertain the financial position of each applicant to provide Pakistan Bait-
ul-Mal services to the most deserving PWDs,
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,F;-HJSEURSEMENT (FINANCIAL ASSISTANCVE, STANDARD / GUSTOMIZED WHEEL CHAIRS)
JULY 2022 TO MARCH 2026
r’/ Financial Assistance Customized
{ province/District Wise Wheel
Wheel Chair [Chairs Total
No.of | AmountRs. No, of No.of |No.of| AmountRs.
2022-23 2444 64,515,000 1108 3552 | 64,515,000
~Balochistan 175 3,660,000 89 264 3,660,000
Awaran 4 80,000 4 80,000
Barkhan 2 40,000 2 40,000
CHAGAI 7 150,000 10 17 150,000
Dera Bugti - 80,000 a 8 80,000
Duki 1 30,000 1 30,000
GWADAR 5 100,000 1 6 100,000
Harnai 1 20,000 1 20,000
Jaffarabad 7 160,000 1 8 160,000
Jhal Magsi 6 120,000 6 120,000
KACHHI 4 80,000 2 6 80,000
KALAT 3 60,000 3 60,000
KECH 3 60,000 1 4 60,000
Kharan 2 60,000 6 8 60,000
Khuzdar 11 220,000 11 220,000
KILLA ABDULLAH g 180,000 9 180,000
KILLA SAIFULLAH 2 40,000 2 40,000
Kohlu 1 20,000 1 20,000
LASBELA 7 150,000 7 150,000
MASTUNG 3 60,000 6 9 60,000
MUSAKHEL 1 30,000 1 30,000
NASIRABAD 2 40,000 4 6 40,000
NUSHKI 3 60,000 9 12 60,000
PANJGUR 3 60,000 6 9 60,000
Pishin 7 140,000 1 8 140,000
Quetta 47 1,020,000 31 78 1,020,000
Sherani 2 40,000 2 40,000
SiBl 5 100,000 5 100,000
Sohbatpur 11 220,000 2 13 220,000
Washuk 7 140,000 3 10 140,000
Zhob 2 40,000 9 40,000
Ziarat 3 60,000 2 5 60,000
Gilgit Baltistan 28 610,000 56 30 114 610,000
Astore 1 30,000 4 5 30,000
Baltistan 1 30,000 5 6 30,000
DIAMIR 2 40,000 3 5 40,000
GHANCHE 3 70,000 2 5 70,000
Ghizer 4 80,000 1 5 80,000
Gilgit 6 120,000 26 32 120,000
Hunza 3 60,000 2 5 60,000 3
This is computer generate re no signatures.



Financial Assistance

Customized
Wheel

Province/District Wise Total
Wheel Chair |Chairs

No.of | AmountRs. No. of No.of | No. of| Amount Rs.
NAGAR 5 120,000 10 15 120,000
SHIGAR Z 40,'000 2 4 40,000
ICT 389 12,260,000 a7 806 | 12,260,000
Attock 24 590,000 52 46 590,000
Bagh 4 80,000 6 10 80,000
Bhimber 7 200,000 2 15 24 200,000
Chakwal 12 270,000 16 28 270,000
Islamabad 117 3,730,000 149 6 272 3,730,000
Jhelum 14 410,000 2 16 410,000

Kotli 1 40 41 2
Mirpur 1 30,000 1 2 30,000
Muzaffarabad 15 450,000 1 16 450,000
Neelum 2 50,000 1 3 50,000
POONCH 5 140,000 4 9 140,000
Rawalpindi 17¢ 6,060,000 205 384 6,060,000
Sudhnoti 3 80,000 3 6 80,000
Khyber Pakhtunkhwa 378 10,305,000 243 621 10,305,000
Abbottabad 15 440,000 10 25 440,000
Bajaur 12 260,000 4 16 260,000
BANNU 26 650,000 45 71 650,000
Batagram 3 70,000 1 4 70,000
BUNER 5 130,000 1 6 130,000
Charsadda 28 770,000 27 55 770,000
Dera Ismail Khan 6 130,000 8 14 130,000
Hangu 12 360,000 2 14 360,000
Haripur 1 270,000 12 23 270,000
Karak 24 980,000 5 29 980,000
Khyber 6 140,000 6 140,000
Kohat 4 100,000 3 7 100,000
Kohistan 3 60,000 3 60,000
Kurram 2 40,000 2 4 40,000
LAKKI MARWAT 4 80,000 10 45 59 90,000
Lower Dir 9 260,000 9. 260,000
Malakand 12 350,000 6 18 350,000
Mansehra 19 530,000 8 27 530,000
Mardan 31 895,000 23 54 895,000
Mchmand 16 430,000 1 17 430,000
Nowshera 18 530,000 12 3 530,000

ORAKZAI 1 1 -
Peshawar 45 1,250,000 31 76 1,250,000
SHANGLA 11 250,000 2 13 250,000

This i its requi o signatures.




Financial Assistance

Customized
Wheel

( Province/District Wise Wheel Chair |Chairs 'I:tal s
f No. of Amount Rs. No, of No. of Noi', of mnuar:] DD{;
. outh Waziristan 1 1 -
| g:-.it 33 72&% 20 2 e
: . 16 280,000
qut 1 280,000 : %5 25 50,000
| Tank 2 50,000 3 60,000
{ Targhar 3 80,000 5 150,000 |
[ pper b S bl 1103 | 24,000,000
Punjab 948 24,000,000 155 25 1,040,000
" Bhakkar 43 1,040,000 1 - §50.000
[ CHINIOT 31 650,000 1 5 7§70 000
| Faisalabad 80 1,670,000 : 08 147 650,000
| Gujranwala 28 £50,000 1 35 720,000
[ Guirat 30 720,000 S - 220,000
[ Hafizabad 11 £20,000 2 55 163 | 2,110,000
— Jhang o 2,110,000 : v 326 660
| Kasur 18 D o 2 920,000
Knushab 32 Ll = 185 | 5,330,000
Lahore 153 5,330,000 = STo 00
MANDI BAHAUDDIN 12 310,000 2‘1 Be 930,000
Mianwali 38 330,500 3 31 630,000
| Nankana Sahib 29 630,000 : = 540,000
| Narowal 26 zgggg 7 21 340,000
Okara 14 3 40‘003 2 13 340,000
Sahwal 11 55k 50 i 140 3,240,000
Sargodha 125 : .5$0°m0 = 78 1,580,000
Sheikhupura 4 1,160,000 : 59 | 1,160,000
Sialkol 2 550006 35 62 | 1,080,000
Toba Tek Singh 47 T B 349 7,770,000
Punjab Region-il 290 -120-000 5 7 120,000
Bahawalnagar 4 e = 11 130,000
Eahawalpur 6 0 3 300 1 8 170,000
Dera Ghazi Khan 7 340'00(1 2 16 340,000
KHANEWAL 18 2S5 y 38 830,000
Layyah 334 1 10'003 3 [ 110,000
Ledhran ; 179 4,290,000
Multan 129 ;"fggﬁgg 2: 50 | 1,130,000
Muzaffargarh 41 - 1 40‘000 2 8 140,000
Pakpattan 6 mi:llt}ﬂo 1 5 100,000
Rahim Yar Khan s gg'ggo 2 14 20 90,000
Rajanpur . 320.000 3 15 320,000
Vehari 12 5510.000 89 325 | 5,910,000
Sindh 20 o Sians 3 70,000
Badin 2 £10.000 1 23 510,000
Dadu 22 .

ite e signatures.
Thie ie aammstar nanaraled report, its requires no signatures.



Financial Assistance

Customized

report

Province/District Wise Wheel
Wheel Chair |Chairs Total

- No. of Amount Rs. Neo, of No.of |No.of| Amount Rs.
Ghotki 4 120,000 L 120,000
HYDERABAD 8 210,000 1 ) 210,000
JACOBABAD 1 30.000 1 2 30,000
Jamshoro 5 150,000 5 150,000
KAMBAR SHAHDADKOT 3 70,000 3 70,000
Karachi | 3 180,000 7 13 180,000
Karachi Il 2 40,000 1 3 40,000
Karachi ll| 3 110,000 43 46 110,000
Karachi IV 5 150,000 3 8 150,000
Karachi IX 12 300,000 3 15 300,000
Karachi V 6 150 000 4 10 150,000
Karachi VI a 140,000 3 7 140,000
Karachi VIl 6 160,000 4 10 160,000
Karachi VII| 14 370,000 2 16 370,000
KASHMOR 4 100,000 4 100,000
Khairpur 62 1,270,000 3 65 1,270,000
Larkana 7 180,000 5 12 190,000
Matiari 2 40,000 2 40,000
Mirpur Khas 3] 150,000 2 8 150,000
NAUSHAHRO FEROZE 5 120,000 1 6 120,000
Sa nghar 10 280,000 2 12 280,000
SHAHEED BENAZIRABAD 9 230,000 1 10 230,000
Shikarpur 4 140,000 4 140,000
SUJAWAL 1 20,000 1 20,000
Sukkur 16 430,000 2 10 28 430,000
TANDO ALLAH YAR 1 30,000 1 30,000
Tharparkar 1 30,000 1 30,000
THATTA 3 80,000 3 90,000
Umer Kot 1 30,000 1 30,000
2023-24 3254 18,427,500 521 3775 18,427,500
Balochistan 169 872,500 18 187 872,500
Awaran 7 35,000 7 35,000
Barkhan 6 30,000 6 30,000
CHAGAI 8 40,000 8 40,000
Dera Bugti 14 70,000 14 70,000
Harnai 4 20,000 4 20,000
Jaffarabad g 45,000 9 45,000
Jhal Magsi 2 10,000 7 9 10,000

KACHHI L 1 .
KALAT 4 20,000 1 5 20,000
KECH 3 22,500 3 22,500
P 2 20,000 4 20,000
Khuzdar 4 20,000 4 20,000

ires no signatures.




Financial Assistance

Customized

province/District Wise Wheel Total
Wheel Chair [Chairs
No, of Amount Rs. No. of No. of No. of| Amount Rs.
~ KILLA ABDULLAH 5 25,000 1 6 25,000
KILLA SAIFULLAH 3 15.000 3 15,000
Kohlu 5 25.000 5 25,000
LASBELA 13 65 000 13 65,000
Loralai : 37,500 6 37,058
MASTUNG 3 35.000 r 5 25,000
MUSAKHEL 2 15,000 2 15,000
NASIRABAD 3 15,000 3 15,000
NUSHKI 8 40,000 B 40,000
Pishin B 45,000 8 45,000
Quetta 19 97,500 7 26 97,500
Sherani 3 15,000 3 15,000
SIBl 5 25,000 5 25,000
Sohbatpur 8 40,000 8 40,000
Washuk 3 15,000 3 15,000
Zhob 3 15,000 3 15,000
Ziarat 5 25,000 5 25,000
Gilgit Baltistan 45 225,000 34 26 105 225,000
Astore 5 25,000 1 6 25,000
Baltistan 7 7 -
DIAMIR 2 10,000 4 6 10,000
GHANCHE 1 5,000 3 4 5,000
Ghizer 13 65,000 13 65,000
Gilgit 18 20,000 12 30 90,000
Hunza 1 5,000 4 5 5,000
NAGAR 5 25,000 1 6 25,000
SHIGAR 2 2 =
ICT 344 2,042,500 146 490 2,042,500
Attock 16 135,000 4 20 135,000
Bagh 2 35,000 1 3 35,000
Bhimber 2 25,000 20 22 25,000
Chakwal 8 40,000 2 10 40,000
HATTIAN BALA 3 17,500 3 17,500
Islamabad 120 665,000 50 170 665,000
Jnelum 10 50,000 1 11 50,000
Muzaffarabad 7 37,500 2 9 37,500
Neelum 1 5,000 1 " 5,000
Kotli 45 45
POONCH 1 1 -
Rawalpindi 174 1,027,500 85 259 1,027,500
Sudhnoti 1 5,000 1 5,000
Khyber Pakhtunkhwa 328 1,910,000 190 518 1,910,000
Abbottabad 21 110,000 5 26 110,000




Financial Assistance Customized
Province/District Wise Wheel
Wheel Chair |Chairs L.
No.of | AmountRs. No. of No.of | No. of| Amount Rs.
" Bajaur 12 60,000 3 15 60,000
" Batagram 1 1 el
BUNER 1 5 000 1 2 5,000
Charsadda 22 160,000 23 45 160,000
Chitral 2 2 .
Dera Ismail Khan 1 7500 12 13 1,500
Hangu 3 15.000 3 15,000
Haripur 7 40,000 4 11 40,000
Karak 23 152,500 3 26 152,500 |
Khyber 7 35,000 4 11 35,000
Kohat 3 17 500 3 6 17,500
Kurram 1 5 000 1 2 5,000
LAKKI MARWAT 1 5.000 3 101 105 5,000
Lower Dir 2 10,000 22 24 10,000
Malakand 3 15,000 5 8 15,000
Mansehra 14 72.500 2 16 72,500
Mardan 21 130,000 8 29 130,000
Mohmand 15 80,000 6 21 80,000
Nowshera 19 95,000 22 41 95,000
ORAKZAI 6 120,000 6 120,000
Peshawar a0 485,000 40 130 485,000
SHANGLA 1 1 -
South Waziristan 14 70,000 8 22 70,000
Swabi 24 122,500 3 27 122,500
Swat 15 15 -
Tank 1 5,000 23 24 5,000
Upper Dir 3 15,000 3 15,000
Punjab 1082 5,695,000 26 1108 5,695,000
Bhakkar 47 242,500 3 50 242,500
CHINIOT 28 145,000 28 145,000
Faisalabad 59 315,000 59 315,000
Gujranwala 8 40,000 1 130 139 40,000
Gujrat 8 40,000 8 40,000
Hafizabad 23 125,000 23 . 125,000
Jhang 53 270,000 1 175 229 270,000
Kasur 60 307,500 1 61 307,500
Knhushab 82 432,500 8 90 432,500
Lahore 285 1,537,500 2 287 1,537,500
MANDI BAHAUDDIN 32 167,500 32 167,500
Mianwali 50 252,500 3 53 252,500
Nankana Sahib L 37,500 7 37,500
Narowal 23 120,000 1 24 120,000




Financial Assistance Customized
Province/District Wise Wheel
Wheel Chair_|Chairs Total

No. of Amount Rs. No. of No.of |No.of| AmountRs.
QOkara Tr 397,500 7 397,500
Sargodha 51 272.500 3 54 272,500
Sheikhupura 58 295,000 56 295,000
Sialkot 30 1 BD.UDD 30 16 D.GM
Toba Tek Si_ngh_ 23 117,500 2 25 117,500
Punjab Region-I| 327 1,817,500 40 367 1,817,500
Bahawalnagar 77 397,500 77 397,500
Bahawalpur 7 40,000 i 8 40,000
Dera Ghazi Khan 7 42,500 4 11 42,500
KHANEWAL 28 142,500 3 31 142,500
Layyah 15 77.500 2 17 77,500
Lodhran 10 60,000 1 11 60,000
Multan 39 265,000 26 65 265,000
Muzaffargarh 46 267,500 46 267,500
Pakpattan 49 267,500 2 51 267,500
Rahim Yar Khan 17 85,000 17 85,000
Rajanpur 7 35,000 1 8 35,000
Vehari 25 137,500 25 137,500
Sindh 959 5,865,000 67 1026 5,865,000
Badin 31 185,000 1 32 185,000
Dadu 34 202,500 7 41 202,500
Ghotki 39 202,500 39 202,500
HYDERABAD 48 312,500 6 54 312,500
JACOBABAD 34 180,000 10 44 180,000
Jamshoro 22 112,500 22 112,500
KAMBAR SHAHDADKOT 30 180,000 30 180,000
Karachi | 21 115,000 3 24 115,000
Karachi Il 23 122,500 2 25 122,500
Karachi lll 27 152,500 2 29 152,500
Karachi IV 38 235,000 2 40 235,000
Karachi IX 25 160,000 5 30 160,000
Karachi V 27 142,500 27 142,500
Karachi VI 21 120,000 1 22 120,000
Karachi VI 27 147,500 27 147,500
Karachi VIl 22 132,500 22 132,500
KASHMOR 32 162,500 32 | © 162,500
Khairpur 71 880,000 4 75 880,000
Larkana 34 177,500 34 177,500
Matiari 19 102,500 19 102,500
Mirpur Khas 33 200,000 33 200,000
NAUSHAHRO FEROZE 23 117,500 1 24 117,500
Sanghar 41 230,000 41 230,000

its requires no signatures.
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Financial Assistance

Customized

Wheel

Province/District Wise Wheal Slialy Jliaie Total
No. of Amount Rs. No. of No.of | No.of| AmountRs.
—SHAHEED BENAZIRABAD| 31 780,000 31 180,000
—Shikarpur 32 170,000 32 170,099
— SUJAWAL 13 70,000 8 21 70,000
TANDO ALLAH YAR 30 155,000 8 38 155,000
Tando Muhammad Khan |21 107,500 21 107,909
Tharparkar 36 182,500 36 182,500
THATTA 21 107,500 3 24 107,500
Umer Kot 15 105,000 1 16 105,000
2024-25 7841 165,590,000 156 7997 | 165,590,000
Balochistan 332 6,840,000 11 343 | 6,840,000
Awaran 3 80,000 3 60,000
Barkhan 4 80,000 4 80,000
CHAGAI 7 140,000 7 140,000
Dera Bugti 10 200,000 10 200,000
GWADAR 3 60,000 6 9 60,000
Harnai 5 100,000 - 7 100,000
Jaffarabad 23 460,000 1 24 460,000
Jhal Magsi 7 140,000 T 140,000
KACHHI 8 160,000 8 160,000
KALAT 9 180,000 9 180,000
KECH 16 330,000 16 330,000
Kharan 4 100,000 4 100,000
Khuzdar 15 300,000 15 300,000
KILLA ABDULLAH 25 500,000 25 500,000
Kohlu -] 100,000 5 100,000
LASBELA 18 360,000 18 360,000
Loralai 6 120,000 6 120,000
MASTUNG é 150,000 1 8 150,000
MUSAKHEL 2 50,000 2 50,000
NASIRABAD 13 260,000 13 260,000
NUSHKI 5 100,000 5 100,000
Pishin 19 400,000 19 400,000
Quetta 74 1,600,000 1 75 1,600,000
Sherani 3 60,000 3 60,000
SIB| 8 170,000 8 170,000
Sohbatpur 15 300,000 16 300,000
Washuk g 180,000 9 180,000
Zhob 5 120,000 6 120,000
Ziarat 3 60,000 3 60,000
Gilgit Baltistan 208 4,235,000 1 209 4,235,000
Astore 27 570,000 27 570,000
Baltistan 1 30.0U0 1 3ﬂ,uun

is is com enerated re ires no signatures.




i Financial Assistance Customized
province/District Wise Wheel Total
Wheel Chair |Chairs

No.of | AmountRs. No. of No.of | No.of| AmountRs.
DIAMIR 4 80,000 4 80,000
— Ghizer 33 680,000 33 §66,000
Gilgt 89 1,800,000 1 90 1,800,000
Hunza 16 305,000 16 305,000
NAGAR 26 520,000 26 520,000
SHIGAR 9 190,000 9 190,000
iCT 1159 25,170,000 34 1193 | 26,170,000
Attock 29 650,000 1 30 650,000
Bagh 31 690,000 1 32 690,000
Bhimber 13 280,000 13 280,000
Chakwal 37 770.000 37 770,000
HATTIAN BALA 17 340,000 17 340,000
HAVEL 8 170,000 8 170,000
Islamabad 399 8,700,000 15 414 8,700,000
Jhelum 20 410,000 1 21 410,000
Kotli 2 50,000 1 3 50,000
Mirpur 13 280,000 13 280,000
Muzaffarabad 23 520,000 23 520,000
Neelum 9 230,000 9 230,000
POONCH 19 410,000 19 410,000
Rawalpindi 527 11,410,000 15 542 11,410,000
Sudhnoti 12 260,000 12 260,000
Khyber Pakhtunkhwa 1443 30,415,000 102 1545 30,415,000
Abbottabad 100 2,150,000 3 103 2,150,000
Bajaur 34 700,000 34 700,000
BANNU 58 1,220,000 2 60 1,220,000
Batagram 13 270,000 13 270,000
BUNER 63 1,330,000 63 1,330,000
Charsadda 110 2,385,000 14 124 2,385,000
Chitral 12 240,000 12 240,000
Dera Ismail Khan 27 550,000 1 28 550,000
Hangu 8 160,000 1 9 160,000
Haripur 43 910,000 2 45 910,000
Karak 48 1,020,000 1 49 ([, 1,020,000
Khyber 10 210,000 10 210,000
Kohat 31 660,000 8 37 660,000
| __Kohistan 4 90,000 1 5 90,000
Kurram 5 100,000 1 6 100,000
LAKKI MARWAT 46 970,000 5 51 970,000
Lower Dir 12 270,000 5 17 270,000
| Malakand 19 390,000 1 20 390,000
|___Mansehra 61 1,270,000 1 62 1,270,000

This is computer generated report, its requires no signatures.
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Financial Assistance Customized
Wheel
o e Wheel Chair |Chairs Total

No.of | Amount Rs. No. of No. of | No. of| Amount Rs.

F-_Hahmaﬂd 46 950,000 1 47 950,000
— NORTH WAZIRISTAN 15 300,000 15 300,000
" Nowshera 113 2,420,000 10 123 2,420,000
T ORAKZAI 1 20,000 1 20,000
Peshawar 278 5,930,000 29 307 | 5,930,000
SHANGLA 4 80,000 4 80,000
South Waziristan 84 1,280,000 64 1,280,000
Swabi 43 890,000 11 54 890,000
Swat 12 290,000 12 290,000
Tank 42 870,000 2 44 870,000
Torghar 4 90,000 4 90,000
Upper Dir 32 660,000 1 33 660,000
Punjab 2053 43,400,000 7 2060 | 43,400,000
Bhakkar 150 3.050,000 150 3,050,000
CHINIOT 63 1,320,000 63 1,320,000
Faisalabad 75 1,570,000 1 76 1,570,000
Gujranwala 75 1,580,000 75 1,580,000
Gujrat 30 630,000 30 630,000
Hafizabad 41 830,000 41 830,000
Jhang 76 1,580,000 76 1,580,000
Kasur 47 1,060,000 47 1,060,000
Khushab 68 1,450,000 1 69 1,450,000
Lahore 609 13,120,000 609 13,120,000
MANDI BAHAUDDIN 34 720,000 34 720,000
Mianwali 74 1,530,000 1 75 1,530,000
Nankana Sahib 57 1,170,000 57 1,170,000
Narowal 23 480,000 23 480,000
Okara 140 2,950,000 1 141 2,950,000
Sahiwal 48 1,080,000 48 1,080,000
Sargodha 150 3,140,000 2 152 3,140,000
Sheikhupura 138 2,870,000 1 139 2,870,000
Sialkot 82 1,730,000 82 1,730,000
Toba Tek Singh 73 1,540,000 73 1,540,000
Punjab Region-ll 680 14,220,000 680 14,220,000
Bahawalnagar 34 700,000 34 700,000
Bahawalpur 83 1,680,000 83 1,680,000
Dera Ghazi Khan 23 470,000 23 470,000
KHANEWAL 78 1,560,000 78 1,560,000
Layyah 41 850,000 41 850,000
Lodhran 16 330,000 16 330,000
Multan 310 6,610,000 310 6,610,000
Muzaffarg_arh as 770,000 35 770,000

I Ame— b= -
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Financial Assistance Customized
{ province/District Wise Wheel
Wheel Chair |Chairs Total

- No.of | AmountRs, No. of No.of |No.of| AmountRs.
Pakpattan 12 250,000 12 250,000
— Rahim Yar Khan 28 590,000 28 590,000
[ Rajanpur 5 1 OU.UUG 5 100,000
Vehari 15 310,000 15 310,000
Sindh 1966 41,310,000 1 1967 | 41,310,000
Badin 49 990,000 49 990,000
Dadu 101 2,040,000 101 2,040,000
Ghotki o1 1,870,000 91 1,870,000
HYDERABAD 84 1,750,000 84 1,750,000
JACOBABAD 57 1,180,000 57 1,180,000
Jamshoro 60 1,240,000 60 1,240,000
KAMBAR SHAHDADKOT | 74 1,500,000 74 1,500,000
Karachi | 49 1,050,000 49 1,050,000
Karachi Il 40 850,000 40 850,000
Karachi [l 64 1,430,000 64 1,430,000
Karachi IV 78 1,820,000 78 1,820,000
Karachi IX 36 800,000 36 800,000
Karachi V 42 930,000 42 930,000
Karachi VI 45 1,060,000 1 46 1,060,000
Karachi VI 34 700,000 34 700,000
Karachi VIll 77 1,640,000 77 1,640,000
KASHMOR 45 800,000 44 800,000
Khairpur 237 4,840,000 237 4,840,000
Larkana 67 1,400,000 67 1,400,000
Matiari 64 1,330,000 64 1,330,000
Mirpur Khas 45 920,000 45 920,000
NAUSHAHRO FEROZE 37 780,000 37 780,000
Sanghar 58 1,220,000 58 1,220,000
SHAHEED BENAZIRABAD 58 1,220,000 58 1,220,000
Shikarpur 47 980,000 47 980,000
SUJAWAL 32 680,000 32 680,000
Sukkur 101 2,140,000 101 2,140,000
TANDO ALLAH YAR 37 770,000 37 770,000
Tando Muhammad Khan 47 1,000,000 47 1,000,000
Tharparkar 37 750,000 37 750,000
THATTA 47 990,000 47 ggn'uua
Umer Kot 27 540,000 27 540,000
2025-26 6178 201,740,000 42 6220 | 201,740,000
Balochistan 350 7,870,000 41 391 7,870,000
Awaran 3 60,000 3 60,000
Barkhan 8 120,000 Y § 13 120,000
| Dera Bugfi 8 180,000 8 180,000

This is computer rated report. its requires no signatures.




o=
Financial Assistance Customized
Provincel/District Wise Wheel
- Wheel Chair |Chairs Total
— Bk Nﬂé of Amount Rs, No. of No.of |No.of| AmountRs.
- 40,000 2 40,000
GWADAR 6 130,000 6 130,000
Harnai 2 0,000 3 3 40,000
Jaffarabad 35 870,000 25 57 870,000
Jhal Magsi 2 40,000 2 40,000
KACHHI 4 80,000 5 80,000
RAAT 9 200,000 10 200,000
KECH 7 140,000 T 140,000
Kharan 11 260,000 11 260,000
Khuzdar 15 330,000 3 18 330,000
KILLA ABDULLAH 25 510,000 25 510,000
KILLA SAIFULLAH 10 310,000 10 310,000
Kohlu 8 190,000 8 190,000
LASBELA 13 260,000 1 14 260,000
Loralai 10 200,000 10 200,000
MASTUNG ¥ 160,000 7 160,000
MUSAKHEL 9 190,000 9 190,000
NASIRABAD 20 510,000 20 510,000
NUSHKI 16 420,000 16 420,000
PANJGUR 2 40,000 2 40,000
Pishin 9 190,000 9 190,000
Quetta 65 1,380,000 2 67 1,380,000
Sherani 2 40,000 2 40,000
SIBI 7 140,000 1 8 140,000
Sohbatpur 5 100,000 2 7 100,000
Washuk d 140,000 7 140,000
Zhob (3] 180,000 8 180,000
Ziarat 2 40,000 2 40,000
Gilgit Baltistan 48 1,470,000 48 1,470,000
Astore 4 120,000 4 120,000
Baltistan 1 30,000 1 30,000
DIAMIR 1 30,000 1 30,000
GHANCHE 3 90,000 3 90,000
Ghizer 10 300,000 10 = 300,000
Gilgit 16 510,000 16 510,000
Hunza 2 60,000 2 60,000
KHARMANG 1 30,000 1 30,000
NAGAR T 210,000 7 210,000
SHIGAR 2 60,000 2 60,000
Skardu 1 30,000 1 30,000
ICT 929 31,590,000 929 | 31,590,000
Attock 50 1,650,000 50 1,650,000
Bagh 8 240,000 8 240,000
8 | nerated report. its requires no signatures.
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Financial Assistance Customized
Province/District Wise Wheel
Wheel Chair |Chairs Total
S No.of | AmountRs, No. of No.of | No.of| AmountRs.
9 330,000 9 330,000
Chakwal 40 1,230,000 20 1,230,000
HATTIAN BALA 29 870,000 29 870,000
HAVELI 4 150,000 4 150,000
Islamabad 279 9,660,000 279 9,660,000
Jhelum 12 390,000 12 390,000
Kotii 5 180,000 5 180,000
Mirpur 4 210,000 4 210,000
Muzaffarabad 45 1,530,000 45 1,630,000
Neelum 4 180,000 4 180,000
POONCH 15 510,000 15 510,000
Rawalpindi 422 14,370,000 422 14,370,000
Sudhnoti 3 90,000 3 90,000
Khyber Pakhtunkhwa 1606 53,460,000 1 1607 53,460,000
Abbottabad 93 3,120,000 93 3,120,000
Bajaur 103 3,300,000 103 3,300,000
BANNU 104 3,420,000 104 3,420,000
Batagram 4 180,000 4 180,000
BUNER 62 2,040,000 62 2,040,000
Charsadda 162 5,550,000 162 5,550,000
Chitral 6 180,000 6 180,000
Dera Ismail Khan 33 1,140,000 33 1,140,000
Hangu 51 1,770,000 51 1,770,000
Haripur 42 1,500,000 42 1,500,000
Karak 15 630,000 15 630,000
Khyber 11 390,000 11 390,000
Kehat 39 1,290,000 39 1,290,000
Kohistan 1 30,000 1 30,000
Kurram 2 60,000 2 60,000
LAKKI MARWAT 63 1,950,000 63 1,950,000
Lower Dir 14 450,000 14 450,000
Malakand 33 1,170,000 33 1,170,000
Mansehra 80 2,640,000 80 2,640,000
Mardan 108 3,630,000 108 3,630,000
Mohmand 61 2,040,000 61 2,040,000
NORTH WAZIRISTAN 1 30,000 1 30,000
Nowshera 71 2,340,000 1 72 2,340,000
ORAKZAI 8 300,000 8 300,000
Peshawar 147 5,010,000 147 5,010,000
SHANGLA 127 3,840,000 127 3,840,000
South Waziristan 15 450,000 15 450,000
Swabi 53 1,770,000 53 1,770,000
Swat 38 1,260,000 38 1,260,000

This is ¢ r qenerated report, its reguir ignatures.



Financial Assistance Customized
province/District Wise Wheel
Wheel Chair |Chairs Total

No. of Amount Rs. No. of No. of No. of| Amount Rs.
Tank 44 1,410,000 44 1,410,000
L Torghar 1 30,000 1 30,000
Upper Dir 14 540,000 14 540,000
Punjab 1599 53,490,000 1599 | 53,490,000
Bhakkar 87 2,250,000 67 2,250,000
CHINIOT 36 1,200,000 36 1,200,000
Faisalabad 87 2,970,000 87 2,970,000
Gujranwala 50 1,740,000 50 1,740,000
Gujrat 23 840,000 23 840,000
Hafizabad 58 1,820,000 58 1,920,000
Jhang 58 1,920,000 58 1,920,000
Kasur 70 2,340,000 70 2,340,000
Khushab 69 2,250,000 69 2,280,000
Lahore 369 12,630,000 369 | 12,630,000
MANDI BAHAUDDIN 19 690,000 19 690,000
Mianwali 56 1,860,000 56 1,860,000
Nankana Sahib 36 1,170,000 36 1,170,000
Narowal 54 1,710,000 54 1,710,000
Okara 93 3,030,000 93 3,030,000
Sahiwal 47 1,680,000 47 1,680,000
Sargodha 187 6,030,000 187 6,030,000
Sheikhupura 114 3,870,000 114 3,870,000
Sialkot 71 2,250,000 71 2,250,000
Toba Tek Singh 35 1,110,000 35 1,110,000
Punjab Region-li 676 22,310,000 676 22,310,000
Bahawalnagar 12 420,000 12 420,000
Bahawalpur 26 840,000 26 840,000
Dera Ghazi Khan 8 300,000 300,000
KHANEWAL 53 1,680,000 53 1,680,000
Layyah 66 2,280,000 66 2,280,000
Lodhran 1 30,000 1 30,000
Multan 194 6,410,000 194 6,410,000
Muzaffargarh 34 1,050,000 34 1,050,000
Pakpattan 18 600,000 18 600,000
Rahim Yar Khan 118 3,840,000 118 3,840,000
Rajanpur 89 2,970,000 89 2,970,000
Vehari o7 1,890,000 57 1,890,000
Sindh 970 31,550,000 970 31,550,000
Badin 10 300,000 10 300,000
| Dadu 24 700,000 24 700,000
Ghotki 15 510,000 15 510,000
HYDERABAD 26 810,000 26 810,000
JACOBABAD 32 990,000 32 990,000

This is computer gener its requires no signalures.
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£ Financial Assistance Customized
/Muuict Wise e Wheel
eel Chair |Chairs Total

JI N:'T"f f Am':;lgf: t;:'.:} No. of No. of N;:lofl Amount Rs,

w HAHDADKOT | 17 510,000 | 17 533333
[ 29 960,000 | [ 29 960,000

| 28 $20,000 | | 28 920,000

; | 54 1,800,000 | | 54 1,800,000
_ | 28 7] 960,000 | | 28 960,000

Karachi IX | 57 1,770,000 | | 57 1,770,000

[ Karachi V 31 1,110,000 | | 31 1,110,000
| Karachi VI 18 660,000 | | 18 | 660,000
| Karachi VIl 30 960,000 | | 30 960,000
| Karachi Vil 33 1,110,000 | | 33 1,110,000
|  KASHMOR 29 900,000 | | 29 900,000
| Khairpur 105 3,330,000 | 105 3,330,000
| Larkana 48 1,530,000 | 48 1,530,000
| Matiari | 39 1,230,000 | 39 1,230,000 |
| Mirpur Khas ™48 1 540,000 | 18 540,000 |
NAUSHAHRO FEROZE | 32 | 1,020,000 32 1,020,000 |
Sanghar | 24 | 750,000 24 750,000 |
SHAHEED BENAZIRABAD| 30 | 930,000 30 930,000
Shikarpur | 42 | 1,380,000 42 1,380,000
SUJAWAL i 21 | 690,000 21 690,000
Sukkur T N | 1,200,000 | 34 1,200,000
TANDO ALLAH YAR [ 30 | 1,020,000 | 30 1,020,000
Tando Muhammad Khan | 25 | 830,000 | 25 830,000
Tharparkar | 2 | 90,000 2 90,000
THATTA 35 | 1,260,000 36 | 1,260,000

| Umer Kot g | 90,000 3 90,000
Grand Total 19717 | 450,272,500 | 1827 894 22438 | 450,294,938
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IFA DISBURSEMENT (Assistive Devices)

e -0

, JULY 2022 TO JUNE 2025
/‘;I s—— Artificial Limbs Hearing Aids Total
e and Dis No.of| Amount Rs. | No. of| Amount Rs. No. of| Amount Rs.
/f 125 19,166,664 | 514 21,073,700 | 639 40,240,364
2 2 782,000 4 291,500 | 6 1,073,500
1 600,000 1 600,000
1 16,500 | 1 16,500
1 40,000 | 1 40,000
1 185,000 | 1 155.033
1 182,000 | 1 50,000 | 2 232,0
4 501,250 | 9 364,600 | 13 865,850
o fistan 1 27000 | 1 4?,023
__Baliste . __—— 7200 2 113,450 |
T DIAMIR L 106,250 { 1 —5300] 6 443400
2 270,000 | 4 .
GHANCHE - 40.000 2 165,000
— 1 125,000 | 1 .

e ' g 57,000 |__2 97,000 |
__KHAR 59 §.408,514 | 188 8,151,000 | 247 14,560,414
icT 05, 7400 15 742,400

1 105,000 | 14 637408 L ——
Attock — : 130.000 |6 351,000
2 212,000 4 | ez
Bagh 1 50,000 1 50,000
Bhimber 1 1 5 | 316,000
5T 4 791,000 31
Chakwal : e 535100 | 106 | 581322
—lslamabad e 2.278.112 823 ~97.000 |2 97,000
Jhelum ___,___.—-—-_.__-——-———'_'_'r—'—"_" 47.000 3 227,600
Kotli g e 150'333 I = 125,000
Mirput 1 125 +— 1 764001 2 76.400
- :
Muzaffarabad foee—1"6__| 244,000 | 9 244,000
POORCH 3.061,000 | 99 6,443,800
Rawalpindl 29 3,382,800 ——?Er"—— ] 74,000
Sudhnoti 259,060 —71 3,397,000 | 97 7,456,050
Khyber Pakhtunkhwa 26 _____-.___'.-——..-—-E—-———— 800800 | 18 829,800
Abbottabad g _ ool 2 | 064050
Bajaur i 14,050 1 94000 2 | 94,000
BANNU . o 50,000
Batagram ""J"""'—""_—*l_é_s-ﬁ_t]_ﬂﬁ o 357,000
Ch_araadda 2 59,000 4 5’0} 500 s ——d___s_g___mg_
Dera Ismail Khan 1 245,000 _____________--—-.._———~-————-""'550"
Haripur 1 198,000 | 5 544,000 | 6 ;‘22‘ o
Karak 000 | 2 g7.000 | 3 1 —==2000 |
1 125, I 175,000
Bhiyber 1 e T e 300
Kohat 1 0 ; 00 2 94,000 3 292,
furram . e 7 50,000 | 6 469,000
LAKKI MARWAT 419.000 1 —27.000 | 1 [ 47000
e O B
Malakand 1 190,000 3 W—T ______2_.93—@"'
—ranseira 3 : 201000 | 990000
Mardan 296,000 2 _12?..@.@—_———-—' 80.000
Nowshera ) 20,000 | 1 60,000 | 2 1 —545800 |
Peshawar 2 730,000 5 216,800 ___I—-—..-————W
South Waziristan *:* 80.000 |8 278000 | 11 [ ——=5000
500,000 | 1 50000 2 L ———




Artificial Limbs Hear

No. of] Amount Rs. | No, of e Jotal

of| Amount Rs. | No. of| Am
1 515,000 4 167.400 é ount Rs.
2 450,000 ' 5 f;:z-“"”
Z 84,000| 2 g}ggg
23 5,016,250 | 134 4,805,800 | 157 5.3221055
3 141,000 3 741000
2 490,000 [ 1 14,000 | 3 504 000
3 583,000 | 12 364,000 | 15 547 000
1 198,000 1 17,000 | 2 215,000
1 114,000 | 1 47,000 | 2 161,000
1 24,000 | 1 24,000
1 296,000 | 2 97,000 3 393,000
1 125,000 | 15 524,000 | 16 649,000
2 77,000 | 2 77,000
56 7.959,000 | 56 1,659,000
1 50,000 | 1 50,000
9 7871250 | 4 200,000 | 13 2,071,250
5 259,000 | 6 259,000
2 42000 [ 2 42,000 |
3 117,000 | 3 ;;zgg_g_
7 300,800 [ 11 | 1,394C
Sialkol 7| 2450001 2 gg:ggg - 82,000
Toba Tek Singh W“‘ﬁ' 3,889,200 112 5,673,200
Punjab Region-ll 9 184 L —— - 433,500
5 2 366,000 | 2 67.500 | 4 +——257000
ahawalnagar - — 20,000 5 ___MQE_
Bahawalpur 3 ____?_5_*9_-009—.__%-—— 789,500 i Sl 189,500
__Dera Ghazi Khan — | 4 —o0s00] 9 400,500
KHANEWAL =1 9 LT 248,000
Layyan 2 ~348000 | | ——==505] 4 | 179,000
Codhran —3 | 179000~ —1760.700]
00| 55 | 2l
Mitan 1 750000 54 | LI —e T 60908
[ 669.000
Muzaffargarh ___Jf’..,,__-ai%gg*———{"' 42,000
Pakpattan 1 __._._-—iz--"'m" = —75,000 |
Rahim Yar Khan 2 79,000 —-"""'"""""-Té—ﬂ'—la.a—ﬂq
Rajanpur 2 JM,-—%—*W
Vehari i 190,000 | 5 ___JEE——M———?#—'“?W
Sindh 2 575600 6| (%00 ——  300.008
JACOBABAD 1 300,000 _________,.__._--—_-——-*—**""’3'5305—
Karachi | 1 ___,_3_5_1999‘__-1——-——-—-75‘66'5
Karachi 1X 2 73,600 _#_2,_._,___——;3*55'5“
Karachi Vil 1 16,500 1 | —8.300
Khalrpur ! +——46.300| 1 ——515,600
TP 1 315,600 = artI" 76.262,700
Balochista o4 14,120,700 | 440 22,142,000 [ 822 312,500
n 2 255,000 |1 57,500 | 3 —— 130,000
Dera Bugl 1 130,000 ________._...l—-—-—-*'ﬁs‘,ﬁﬁﬁ‘
Pishin i 125,000 W#}——f—rjﬂ_@-
Gii 1 500 | —— 000
— proestan i 32,000 6 Ly
3 %0000l 2 L —



-

/ z Artificial Limbs Hearing Aids Total
/ynd DIStIC wise x5 of| Amount Rs. | No. of| Amount Rs. | No. of} Amourt Rs.
. L 1 68,000 1 68,000
T 1 32,000 | 1 68,000 | 2 100,000
A 40 2750500 | 183 |  8.714,400] 223 13,004,300
2 99.000 | 13 547,000 | 15 546,000
Altock 2 72,000 2 72,000
Ghﬂ:w 3 314,900 ] 3 151'% 6 466,800
4 1314 4 131,400
FATTIAN BALA 1 76,000 | 1 76,000
HAVELI _ =Y | 1,694,700 80 3,757,050 97 5,451,750
jslamaba 3 274,000 1 50,000 | 4 324,000
W/ﬁ//‘ P 2 100,000 | 2 100,000
(o]
/ j 80500 | 4 129.700
W/ - . M——%‘——“—"’““mm} —3 | 47.000
[ POONCH __— =174 | 3701550 87 5,560,250
[ Rawalpind_— "J‘L""%gg‘—%g%#“‘zw 710 | 10,051,700
M“‘“,“"l’ﬂa—" L= | 89 L —sas00| 17 | 962,500
Abboltabad | 17 27000 s T 47,000
[ Bajaur ___—— | T 1 | 0,000 | 2 [ 450,000
—BANND 000 | o0l 3 | 50001
[ Batagam ____——— —~ 17 | S 2 107,000
—BUNER ____——— r..--——_—————--——--—"‘"“""“zi:r,'uoo a | 247.000
W | ——55000 | | ——1122,000] 4 T 622,000
[ Dera lsmail Kha__—— e o o 1 | 50,900
__M_———f———-a‘—ﬁ P T2
] 506001 5 1—55000] 2 6,000
16,000 50,000 | 2 1+—577000
— Karak ____—— il W RS . i 377,000 | 3 177.000
— Khyber ] | ——<=so00]_ 4 200,000 | 5 1155000
Kohat ___._..__._1.-—-_____-——-——""" — F__.__Fg_g_(}_qq__ 3 ________9_5__@2-
Kohistan 600,000 ——q07.5001 3 707508
—LAKKI MARWAT 515000 1 {—755500] 2 | [ 200.000.
Lower Dir iy SR (R o i ______2_5!2»3_99-
Malakand 2 258,800 | —+—700.000 | —3 ] 495.000.
Mansehra 2 395,000 | £ _________...-B—ﬂ-ﬂ—-.--—g-‘ f__!ggg_g__ﬂﬂ__
Mardan 1 23000] 4 | 213 — 405,000
NORTH WAZIRISTAN 2 405,000 e & i I 750,000
Nowshera 2 700,000 | 1 [ soboo Ll _=— 50,000
ORAKZA o _j__ﬂ__.imfl—”—"?ﬁﬁjﬁ
Peshawar 9 339.800 |8 ‘__111@.‘19-__13——-_-———-33'&6'
SHANGLA 2 H____M——*-?-—" 367,500
Swabi 1 50,000 | 4 217,500 ..-5-—---—*-"-;574"565_
S 6 \
Suat 3 521,000 | 3 13? ggg _—-—1——-'—-—’"3'?"'5'55_
____._--'-_'—.__'_-_
Upper Dir :: __—g-o—f-ﬁ-o'ﬁ" F___—--T"" '___P___gg____ﬂﬂg_.
LAgan 14 2,606,000 | 56 900,000 | 79 ,___.5.5-———-0“9—”
Bhakkar = '——-"""""70'000 - | ______.__'{'_Q_Q-qg-
Faisalabad 1 8 ! ——"‘L“"L'—rl__r__ﬂl—ﬁ-gg—'
T T
an 3,000
. 4 223,000 | 2 705,000 | S 323‘333
2 90.000 | 2 %,

L Kasur




/!’L Artificial Li
and District wise al Limbs Heari
» )ﬂ' No. of| Amount Rs. No, of A_nmﬂ_ﬁ::R, No. of Jotal
2 350,000 . > of| Amount Rs,
L 90000/ 18 | 950,000] 19 13«?3333
7 ] 50,000/ 1 50,000
295000 5 254,500 6 549,500
7 | 1 60,000 1 60,000
250,000 ; 12 l, 160,000 3 410,000
24000 ] 1 24,
- 1 |  205000] 7 ] 333.000[1 5 St
| Sheltwpurs 1 23000 6 |  314,000] 7 337,000
| Siatket 1 ] 30.000] 1 30.000 ]
Toba Tek Sin h 2 480 O‘UDI ' ;
Punjab Region-I| ' 2 105000 ] 4 585,000 |
1jab Region 6 908,000 | 100 4,751,100 | 106 5,659,100
|___Bahawalnagar | 2 91,000 2 91,000
| Bahawalpur 1 143.000] 7 | 482500 8 625,500
| Dera Ghazi Khan 1 125000 3 | 130,000 | 4 255,000 |
KHANEWAL 1 125000 6 258,500 7 383.500 |
Layyah | 4 168,000 | 4 168,000
Lodhran [ [ 4 160,500 | 4 160.500
[___Multan 2 | 390,000 | 49 |  2.363.700] 51 2.753.700
|__Muzaffargarh ] |16 | 647.900] 16 647,900
Pakpattan | | 150,000 3 150,000
|  Rajanpur I 1 | 125.000 | 1 125,000
[ Vehari | | | 6 299,000 & 299.000
| Sindh T 1 | 300,000 | 15 1,110,500 | 16 1,410,500
| Ghotki T | |1 47.000] 1 47,000
| JACOBABAD [ 1 ] 300.000 | 1 300,000
| __Karachi I | [ [ 1 48,300 | 1 48,300
| Karachi lll | | | 2 360,000 2 360,000
Karachi IX | | I 51,600 1 51,600
Karachi V | | | 4 196,500 | 4 196,500
Khairpur | | 1 50,000 | 1 50,000
Sanghar | | 1 180,000 | 1 180.000
SHAHEED BENAZIRABAD | 1 57,500 1 57,500
Shikarpur | | [ 1 33.000] 1 33,000
SUJAWAL I 2 86,600 | 2 86,600
2024-25 238 | 50,273,735 | 1126 | 74,336,746 | 1364 | 124,610,481
Balochistan 1 295,000 [ 9 1,202,000 | 10 1,497,000
Duki 1 138,000 | 1 138,000
KILLA SAIFULLAH 1 150,000 | 1 150,000
LASBELA [ 1 60,000 | 1 60,000
—SIRABAD ] 138,000 1 138,000
- i 138,000 | 1 138,000
=~ Pheh 1 295,000 | 1 140,000 | 2 435,000
- Ziarat 2 288,000 | 2 288,000
__Gligit Baitistan 1 150,000 | 1 150,000
Astore 2 253,000 | 15 898,000 | 17 1,151,000
Ballistan 1 186,000 | 1 68,000 2 254,000
-_..%lﬁ_M__IB________ 3 192,000 3 192,000 |
——TANCHE —————— 1 50,000 | 1 50,000 |
Hhis is computer generaray - [ 5 283,000 5 283,000 |




Artificial Limbs Hearing Aids Total
trict wise ng
ﬁ; No. of| Amount Rs. No. of| Amount Rs. | No. of Amount Rs,
2 113,000 | 2 113,000
1 62,000 | 1 62,000
1 67,000 1 62,000 ] 2 129,000
1 68,000 | 1 68,000
113 18,088,679 | 404 | 24,654,000 | 517 | 42,742,679
9 2,085909 | 23 1,488,000 | 32 3,573,009
10 612,000 | 10 612,000
4 1,153,750 | 21 1,491,000 25 2.16;;.333
TTIAN BALA 2 109,000 | 2 |
e ::veu 2 380,000 | 2 109,000 | 4 489,000
[~ Islamabad 35 4,773,650 | 164 9,578, gng 1 29 14.3:5. Sgg
288,00 ,0
Jhelum 5 h
fr_ Kotli 2 325000 5 32;. ggg : 6289. ggg
e 1 4 i
Mirpur
.‘I_ Muzaffarabad 3 1,130,000 | 6 365,000 f 1’;2?'333
| Neelum 1 125000 3 239.0&3 < e
| POONCH 1 103,000 © 797,00 o e
| Rawalpindi 56 8,012,370 | 151 9.10;'69. ggg : Lo ol
: 2 z )
Sudhnoti 2,394
: Khyber Pakhtunkhwa 24 5,932,394 | 193 13,920,000 :;1_r 7 1 ;,::3 324
Abbottabad B 837,417 | 31 2,146,000 : 983417
Bajaur 1 8250 2 25;'333 - 593.000
BANNU 1 450,000 | 4 243, et T 000
BUNER 1 aosm] | 3153 'ongo 6 318,000
Charsadda 95'000 2 1.296.000
Dera lsmail Khan f [! 1'2?3 ,goug g 317.000] 6 334,000
: ' 8,000
:::E; 1 150,000 | 20 1'5123 '333 291 1'2510,000
Karak > 868,000 | 6 988,000
Khyber Z 100,009 5 54,000 |3 684,000
Kohat 1 600,000 2 5240003 224,000
Kohistan 2 395,000 | 5 395,000
Kurram S 158.000 1 3 158,000
LAKKI MARWAT 3 e 330.000
.___Lower Dir 5 330, 3 152,000
Malakand 1 16,000 2 136,000 5 00
_Mansehra 2 417,200 21 1,347,000 > e
—Mardan 1 350,000 | 6 369,000 s
Mohmand 4 266,000 4 .EJDE?
__NORTH WAZIRISTAN 1 34,000 1 24,
—Eeshawar 3 936,627 | 29 2,608,500 | 32 3,545, -
——SHANGLA 5 142000 2 142,00
South Waziristan 0001 2 108,000
[ Swabr o0 2 108,00 255500
[ Swat ——— 5 286,500 | 5 260500
| Torghar———— 1 450,000] 4 202,000 | 5 :
Tm‘rn'\'* i 55,000 | 1 55,000
M 57 15,393,262 107 7.515:400 164 22,908,662 |
1 60,000 1 68,000 2 128,000 |




Artificial Limbs Hearing Ajds
fing A Total
No. of| AmountRs, No. of| Amount Rs. | No. of Amount Rs
1 170,000 3 770,008
4 800.000| 7 1,522,400 | 11 2.322.400
4 201.000] 4 201,000
4 1,249,000 | 1 57,500 5 1,306 500
1 35,000 | 7 35,000
1 70000] 6 458.000 | 7 528,000
1 125000 & 367,000 7 492,000
s 1545272 | 5 322,000 10 1,867,272
7 2,824,000 | 34 1,737,000 | 41 4,561,000
N 1 143000 6 752,000 | 7 895,000
F M‘“". a”n‘:g,?AHAUDD 6 1,081,190 | 13 818,500 | 19 1,899,690
i , 722,00
[~ Nankana Sahib 13 Eggggg 1 34,000 : 5 mg
,F g:;:: = 1 600,000 | & 235,000 g gggggg
[ Sﬂh"“}’] ? 3 §§'§ '333 3 127,000 |10 1,505,000
|__Sargodha pTTy 495000 | 15 2,983,800
Sheikhupura 2 2.485,500 ;? 100,000 | 6 1,404,000
Sialkot 4 1,304, Uﬂg 3 155'300 4 786,000
Toba Tek Singh 1 600.00 = 30.696 '045 345 29,843,446
| Punjab Region-II 36 9,147,400 3: et 761 000
Bahawalnagar 2 e 2.135,000 | 42 | 5038000
Bahawalpur 12 2,503,000 %B 415800 6 415,800
i Khan : 1,521,300
KEAEYL - e T 5 593,600
Layyah 1 35200 9 70875001 19 2,327.500
Lodhran 3 | 1240000 16 0.349.846 | 141 | 11,750,046
Multan 9 | 2400200 132 = eoo 66 2,871,500
Muzaffargarh < | 930,000 | 65 201,000 4 201,000
Pakpatian ; 184,000 | 4 534,000
Rahim Yar Khan 1 Ba00a] 3 216,900 3 L
- 17 612,
E:I‘f;:f”r 7 700,000 | 16 p f;f*ggg 54 5,615,300
Sindh 5 1,184,000 | 89 ke — 161,600
Badin - e5.000] 2 554,000
Ghotki 1 489,000 | 1 o 285,600
HYDERABAD 2 2.?3 000 1 43,000
| _JACOBABAD 1 55500 2 92,500
KAMBAR SHAHDADKOT - : y 217,600
: 217,600 50
Karachi | 4 23001 7 374.8
| Karachi i 7 T 623,000
|___Karachi |if 11 623,00 5 540,300
| Karachi |V 9 540,300 ; 204,000
| Karachi X 4 204,000 358.600
Karachi v 6 358,600 f 35,000
= ::ra;f:j Vi 1 35,000 g 524,000
Rarnchivi - 51 700] 18 | 1,031,700
KasHioe. 18 10317001 1 25000
Rhaimo 1 45,0001 1 552.000
4 257,000 350,000
2 170,000 | 4




A . Artificial Limbs Hearing Aids Total
gromce and District wise No. of| Amount Rs. | No. of| Amount Rs. | No. of| Amount Rs.
Sanghar 1 51,600 1 51,600
SHAHEED BENAZIRABAD 2 220,000 | 2 220,000
Shikarpur 2 80,000 2 80,000
|  SUJAWAL 1 70,000 1 70,000
[ Sukkur 1 200,000 1 200,000
|Grand Total 457 83,561,099 | 2080 | 117,552,446 | 2537 | 201,113,545




GOVERNMENT OF PAKISTAN

MINISTRY OF POVERTY ALLEVIATION AND SOCIAL SAFETY

REERERE

Subject: NATIONAL  ASSEMBLY  STARRED QUESTION  NO.56, MOVED _BY
MR. CHANGAZE AHMAD KHAN, MNA.

Questions

Reply

Will the Minister for
Poverty Alleviation and
Social Safety be pleased to
state that:

a) Whether irregularities in
Pakistan Bait-ul-Mal
appointmeni have been
noticed including Director
(PAC/DAC) whose HEC
verified degree was found
JSrom a fake university with
unauthorized  relaxation,
Director (Funds & Pension)
appointed through
relaxation without
Presidential Order, PSO to
MD appointed despite third
division and Director (MIS)
promoted without
mandatory training.

i. lAn inquiry committee has been constituted to probe the matter vide office

order No.PBM/Estb/PF-2201/7226 dated 06.03.2026 (Annex-A).

As per record, no relaxation was granted to Director (F&P). The copy of
minutes of the selection committee is at (Annex-B).

There is no post of PSO to MD in Pakistan Bait-ul-Mal organogram

(Annex- C).

iv, The IT Cadre was granted exemption by Estb. Div. in the reply of query
forwarded by PBM. The Estb. Div. OM dated F.1-80/2013-E-6 dated
12.08.2015 is attached at (Anmnex-D). Accordingly, in light of said

clarification, the Director (MIS) was promoted.

1.

b) Whether the Minister is
aware that under Civil
Servants Act, 1973 and
court Judgments
appointment  on  fake
degrees or without
qualification are void as
ab-initio and relaxation
requires Presidential order:

As per Section 15&16 of Pakistan Bait-ul-Mal Act, 1991 the Bait-ul-Mal
Board (BMB) is competent to prescribe terms and conditions of the

employees (Annex-E).

¢) Whether any relaxation
was authorized by the
| President; and

d) If not, time by which
these appointments will be

declared void, disciplinary
action would be initiated
and salaries recovered so

As stated above.

far?




: @

Government of Pakistan
Ministry of Poverty Alleviation & Social Safefy
PAKISTAN BAIT-UL-MAL
(An [SO 9001:2013 Certifjed Public Segtor Qrgan‘lz_.p_qp_o'r‘ﬂ, sl

Scctor H-8/+ Islamabad (Tel No. 03 1-¢863212) establis

aeabdseted X i '
PBM/Estb/PF-2201/ 7226 Islamabad-the d[g 'ﬁMarch 2026

S SR IN RESPECT OF MiL RIZWAN AHMED D)

In pursuance of M/o PA&SS U.O No. No. 9{3)‘1' EBS!..{{@HS&) dated
10.02.20¢6, the following Committee is hereby constituted for verificatiofi of degtee submicted
for the appointment of Assistant Dircctor (Accounts) in respect of Mr. Rizwan Ahfned, Director

(BPS-19]'Pakistan Bait ul Mal:

. Mr. Abdul Mannan Ch. Director (F&P) Corivener
ii. ~ Mr. Kamran Munir Bhutta Deputy Director (Prujtct? Meniber
iii.  Mr. Atif Riaz Assistant Director (Admn)  Member
2, The TOR of the i:cu-nmitl:ee will be as under:

i.  Eligibility criteria (Qualification, experience required fr the post of
* Assistant Director - Accounts )
ii.  Selection basis/ criteria adopted for the post of Assistant Ilirector (Accoufits)
lii. Degrees verification
fv.  Any other relevant point with the case if deemed feasible.

3. All record, in this regard shall be provided by HR Branch and committee
shall submit its report to the Managing Director within the period of 2 weeks, under
intimatior to this office.

' v (SHAFIQ AzA ) KHATTAK)
) :\ﬂistamtDirmor[Estb—-t)

t g:::nctur to MD
M. Lonjvener / Meimbers of the committee
?,: tfnaryab Tmran Section OMicer (Orgs.) M/o PAg

k. This issues with approval of the Managing Director.

S8 (wat lefrer refidirred ibove)
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1. Particioants:

1) Mre. M. Abdyllah YUS“:.
Menaging Directer,

2) CollR) Isztiez-ul-Hague,
Secretery.

3) E.r. Mazkar Ali Mopge,
irector (Finsnce).

3 ip Eheir
- ¥ember-I
- nem.-m_

2+ Proceedipes:

The mestings cf the S2lection Cpraitiees w2@s held on
170341335 et Islenatad, 22 & 29.05,19¢5 et Kefaghi end E4.5.1935
& C7.056.1395 et Lahore respectively under the Ghgifbenrship of
Benzginz Direector, Fekxistan Eait-ul-pel, for feladfids of cffizers
£37 the post of "iesistent Dirsctor (dssepmbs)™ BFSIYF  Iop

ispal CSfices ¥2h including Fead Cffice.

Frovincial/Regis
L]
£ Zsrller elvertisenent wae given iz 21l the lsaling

NawszansTs of tae couatry, piving oyt terge, coEGitiasnz epd
gualificetion/experience razuired !:é: IRii=g w the post of

Migsisternt Pinzator{dccounts/hzdit)

poass ig piven talaw ¢

Ssating

1« FBr CHlice, Zslcyabsd 1

E. " I i |l,'|r'|--=—l.'-" 1

! " Eindn 1

i L " 3zlzchictan 0

3 E ol i

¥
S i< n B Fepd CUiice, Lehows ¥
L]

& e TR AP/ (A o
' 45% macsitiesents wire pualisEsy or tern s i3 ApTil,
1IN e an. =yt . g Ta'ri :
Vs SnoRnE lesdimy Laveiazeve of ~exjsvell. Copiez of adpestise~

REnT ele priscten {op raaeng clespe,
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B The €heirmen Selection Bongitfet i€ fnformed that

the reguired qualificeticrsfor thie o5y &f ’Ms.iﬁmt? Director

The cendidete should fe & cogezoe :
greduate.

b. .hust have coszleted Tihs Artices,

c. Enould heve 5 yésmp ,I?"”“i erin?n
experience in ge int cedupts
any 1eputecle rexepization.

£ a. Krowledge of Coppu te? will Be en
gdditionel g-.aliflpq.tioa.

-u-—-u-q.—-u-
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1f thie ol fer iy scceptablé €6 you gn Lhe terws mnd
conditious eet out above, you stould Eipuif¥ your agceptence
in writing to the wndersipned within a weeks In case you
accept the above offer, jou would be requited to repert for
duty at .P.B.M. Uead.Offic®, Ishore en 4th July, 1.75

positively :!‘a.i.lir:g which Lhv offer would stend cencelled.

( My Abdy ,'Ia;r:_ Yusufl }
Manapifis Yivector, Kbk,
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1. F.§5. to Chairmen (Ameen),
2. Assistent Lirector (Accourtg),

e F.\h. bo Becrelary.
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IMMEDIAL
GOVELRNY MNT OF PAKISTAN
ESTABLEVMENT DIVISION

Ale Clls

OQEFICE MEMORARDUM

Subject: REQUEST QF MR, FOWA ) MIII'H'ZI'},,Dgl’.E!r
PROMOTION'TO TIE PO OF DIRECTOR (I
BAUT-UL-MAL UNDER TUE C JUNET DIVIS
The undersigned is directed -0 refer 1o Cabindt Diglsion™s O, M. No.1-6/2013-D8

(THPRPE dated 16 July, 2015 oo the sub et notéhabpve :m-;[-g- itate thul haim of Mt Fowad

Alimed, 420 e Divecior (ITABY-18) fue prs - bt 1o TR PR 0 ol -\g. (%6, 3r i 4y 4o thie Pabistdii

Bait-uf-Mak (B is examiged in the Establis wucat Divisida Iif the IigifbbTFBﬂ"a Binployces Service

Regulutions, 2005, Federal Sovernmenis Revised Promdtion Poligy. 2007 Gyidetines e Repaptmental

Prometion Committees(DPCs) Centrul Selection Nourds{CS8s) and dhsepved as dnder:-

P R e R mmas = W

i Mr. Fowad Alimad was appeinted as Depity Direcigr {[TRBS+8) in EaM on regular
hasis with effect from 20% October, 2006 yifle PBM's ollis¢ prdgr No.PBM/Esi/I'BM/
EstWPF-77/06192 date.d 18™ November, 2006.
tn terms of PRIM™s Seevicr 2rless 2003, [plowing eijgltzi]-l'l.y eriteriv is lid duown for
jremotion Lo fle pustOr Dicect e (1) (38-19):- _
i Title of pustt and BI'S -&%—'I%E\I%ﬁ‘ﬂﬂ Persan (s) eligible lur prariotion |
1

NoF. 150201 3-1..6 Jstlarpbad, the 2" August. 2015
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A Divector (1T 135-19 [ 5 2N Deputg Director 17 with 7 vears service It
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i T he Boared of Divecsers of PBA i its meetlimg held on 33” ﬁ.pri,ﬁ TO0Y, deciided us |:t|u:lcr':-
e 7 w1 [ F.{J:" ot et 1 e Dy 108 Bstalisrnuger ©oveeces s wieneieehia
i - o g b % .y : .
NG 3282000 -1 creed 227 emineary, 2007 read with Nt flicetion N /1 0420606-T- 1]
caresd 27 Losnery, 2007, it vk pravosed that officers W pramoticu: sune fom BLS-18
to 19 aned 19 1o 20 fonld ol vequisile gualifegting cugsistem with Govermment

rode.. Lowre acceded 13 e pogpaydl, ™
I terms of parn-3{1) of Federa’ Government's Revised Promotion dolicy, 2007 read with
para-IV ol the Guidelines for DPCS/CSBs, cendition of compulsory Mid Career
N!,l:l::ngnnl::r::_ Coure iy nat apalicable to e incunbents of parely teehnical posts for
prommiivg within their owa s of speeialization.

= ﬁl'i‘“t‘j"ll_ [HE IE!-_-;!_ Wril Patition in the Lslamabad High CToud Lur his promuotion ta the
[.-'i':.l. {Jfl.nil‘&."l.:[tlr W7 '}{Bf'l'- 191 which dies ot debar Cubijrep DivisiomBM (o consider his
e s the said post i seeordanes wifh the prevajling kn¥fryles.

::.'Iuhl.j,th} s su’.“‘;“‘«'.--'_::L;lhlf?‘-lc _hlr. l"n:\*_w:d Abed, Deputy Divector 417), PEM-Jrus aleeady onmpleted
DS o the PBAL ¢y o n-:i:l .'r i"_"' ":""*“‘_‘:”' GO MCEIC does not appily inf his fowmotion case. Therelore,
Wit 35 T iy pranation w e post ol Directar ATYABSHY) against the promotion
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The Gazette of Pakistan

EXTRA ORDINARY
PUBLISHED BY AUTHORITY
ISLAMABAD, TUESDAY, JA
PART I
Acts; Drdingnces, President’s Orders gnd Regulatiofis

NATIONAL ASSEMBLY SECRETARIAT
Istamabad, the 14" January, (992,

; The following Act of Majlis-Shoora (Parliamen() received the assent of the
President on the 6* January 1992, and is hereby published for general infofhdtion:

ACT NO.I OF 1992

An Act to provide for establishment of a Bait-ul-Mal

WHEREAS it is the dury of the State to provide for basic necessitics of life such as
food, clothing, housing, egucation and medical relief for all citizens, irféspective of their scx,
caste, creed or rate, who are permanently or temporarily unable to eam their livelihood on
account of sickness or unemployment or circumistances beyound their control;

AND WHEREAS it is expedient to establish a Bait-ul-Mal fund for providing assistance
invalid. infirm and such othér pyrsons, and thereby

to destitute and needy widows, orphans.
save them from hardship and suffering and to enable them tq lead an honorabl® life in the

society;

It is hereby enacted as follows.

CHAPTER=I
PRELIMINARY

| Short title, extent and commencement- (1) This Act mig be called the

Pakistan Buit-ul-Meul Act, 1991.

(2) [lushall extend to the whole of Pakistan.
(3) [lushall come into locce ot once.

finitions.- In this Act, unless there is anything repugnant ih the subject or

Z !f?c
conlext.-
(a) wBait-ul-Mal* means the welfare fund to be caljed Bait-ul-Mal,
established under sccliup X
(b “Board" means the (“Buit-ul-Mal Board"J' constitutegd under section 5
. for the Administration of the Bait-ul-Mal:
I, Substituted vide Ordinance No. XC 0f2002 dated 26-10-2002

[
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: CHAPTER - V]I |
BAIT-UL-MAL TO BE A BODY'CORPORASE

10.  Incorporation of Balt-yl-Mal, - The Bair-ulMal shall b8 % bisdy €5rpgrate, shall
be to Entitled to acquire and hold property, shall have perpetua) su¢¢essionand-@ ¢ginumion seal
and: }by the said name sug and be sued.

1l.  Head Office of the Board. - The Head Officé of the Bgaid §hall'be at such placé
as hay be fotified by the Government.

12.  Administrative control over the Board. - The Board stia]l b tinder the direct
agrmifistrative control of the {“the Ministry of Women Development, Social Wélfaré dnd Special
Education, Government of Pakistan",} !

CHAPTER - VIil
CONDUCT OF BUSINESS

13.  Conduct of Business of the Board. - (1) The Board shall havé thé powers to
Eundui:t its business and regulate its proceedings as may be prescribed by it from tifyje to
me.
(2) For the smooth conduct of its business, the Boirg Hiay ;im}oi_nl:* such
Péovincial, Divisional, District or other special Committess or sub-copiinittees ¢onsisting of
subfdnembers as may be prescribed by it, from time to tine.

14.  Meetings of the Board. - (1) The Board shall mieet at such lifi¢ and place and
in such manner as may be prescribed by regulations.

Provided that until regulations are mad in this behalf, such meetings shall be  convened
by the Chajrperson (Ameen).

(2)  The Chairperson (Ameen) and tive members, oc in his gbsence, fiot less than
six Members shall be present to constitute a quoruin at a meeting of the Boapg;

Provided that if a meeting of the Board is not held for want of the réquired quorum, it
will be postponed to a subsequent date and the pustponed meeting may be Held without the
reéqaired quorum, but written notice to this effect shall be sent to all Members of the Board.

) (3)  During the abscnce abroad or on leave of the Chairperson. {Ameen) he may
naminate 3 Member to convene and preside over the meetings of the Board to dispose of urgent

baginess,

CHAPTER - IX
i
I5.  Employment of officers and servants. - The Board may, as the case may be
fmglluy such officers and servants or uppoint such experts, consultants or advisers, from time
0 Bine a5 it may consider necessary for the performunce of its functions, on such teruis and
congifions as it may deem fit, ) AR

6.  Recrultment gnd terms snd conditions i
: ‘ of serviee F0d  disciplinar
FWwers, - The Board shail preseribe the procedure for appointment and” tepms dnd ¢;<:inP«:|i':ic:»u'::r

of service for its officer
Dgainst them, ¢ers and servants, and shall be competent 1o take discilinagy action

e

I Substituted vide Ordinance No, XC of 2002 dated 26-10-2003.
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Prime Minister’s Office
Board of Investment

R
Subject: National Assembly Un-Starred Question No. 13 moved by Mr, James lgbal,
MNA
| Question | Reply

I
Will the Minister In-charge of the
Prime Minister's Office be please to |
state:

- @) the annual rate of Foreign Direct @ As per State Bank of Pakistan published data, details
investment (FDI), in Pakistan, | of annual rate of Net Foreign Direct Investment (FDI)
during the last five years; and during last five years from 2020-21 to 2024-25 is

tabulated as under:

' Year i Net FD! Annual Rate
oo e o (MRS
2020-21 5 1,820.5 -
2021-22 1,935.9 6.3
2022-23 1,627.0 (16.0)
2023-24 2,347.4 443
' 2024-25 _ 2,489.7 6.1

b) the measures taken to increase | g, iowing measures taken to enhance FDI:
the same? a. Asaan Karobar Act, 2025
S e . b. Reforms Initiatives
¢. Setting up of Special Economic Zones (SEZs) for
Industrialization
d. Onc Stop Services for Investors
e. Online Facilitation Services

Details are at Annex-I ]

Suﬁ?ce: SBP

aEEsS




Annex-1
Asaan Karobar Act 2025

Board of Investment introduced Asaan Karobar Act aims to institutionalize the reforms
process and to establish the Pakistan Regulatory Registry and Pakistan Business Portal. Act
also assesses and eliminates the unnecessary regulations with simplify/ automate the
business procedures to enhance economic activities.

The Act adopts a guillotine approach to systematically review, rationalize, and eliminate
redundant or overlapping regulatory requirements. It provides for the legal establishment
of the Pakistan Regulatory Repistry, a centralized digital platform for mapping all
regulations, licenses, certificates, and permits applicable to businesses. The Asaan Karobar
Act notified on 28t November, 2025.

Reforms Initiative

The key objective of this initiative is to reduce the compliance burden of businesses while
improving the effectiveness of the regulatory regime. Under Pakistaf Regulatory Reforms
Initiative (PRMI), BO! has taken a pioneer role in driving regulatory reforms, positioning
Pakistan as a favorable destination for both forcign and domestic investment by
simplifying frameworks, reducing compliance costs, and aligning business regulations with
international standards.

To institutionalize and sustain these reforms, the Honorable Prime Minister constituted a
Cabinet Committee on Regulatory Reforms (CCoRR) to oversee implementation and review
of reforms packages developed by BOIL. Since the launch of reforms package, out of 330
reforms proposals, 68 reforms across 11 scctors & sub scctors have been successfully
implemented of more than 23 federal and provincial departments.

To establish Special Economic Zone (SEZs), BOl is facilitating the fulfillment of
responsibilities of the Federal Government as provided under the Act. Supporting the
establishment SEZs to promote industrialization in the country, so far 44 SEZs have been
notified. Major incentives of SEZs arc cxemption from income tax for ten years for zone
developers, co-developer and zone enterprises and one time exemption from all custom
duties and taxes on the import of capital goods to for zone develop_lsrs, co-developer and

Zone enterprises.

One Stop Service for Investors

To truly facilitate investors, BOI also initiated to establish One Stop Service for all necessary
approvals through a single digital gateway. To materialize this, BOI has established a
Business Facilitation Centre (BFC) in Islamabad as a pilot project, as a centralized platform
designed to streamline business establishment and operations by serving as a one-stop service
for entrepreneurs and investors, [t focuses on the efficient grant of registrations, licenses,
certifications, and other permits (RLCO) by integrating various government departments
under one roof. This would eliminate administrative barriers and ensure timely approval,

drawing on international best practices.

BOI is also offered online facilitation services to local and foreign investors and companics
regarding opening of branch/ liaison office, work visa and foreign delegations visiting to

Pakistan to explore the investment opportunities.

R e R
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NATIONAL ASSEMBLY UN-STARRED QUESTION NO. 14

MOVED BY MS. MAHTAB AKBAR RASHDL. !

NA

Question

Answer by Minister In-Charge of
Establishment Division

Will the Minister Incharge of Establishment

Division will be pleased to state: -

a) whether it is a fact that reimbursement of
educational fees for employees and their
children enrolled in BS Radiology and other
similar degree programs has not been made for

a long time;

by if the for the

non-reimbursement despite submission of all

S0, reasons

required documents?

a) Yes. BS (Radiology) program is not an
like

not

accredited professional
MBBS/DBS and

included in the list of professional discipline /

degree
Pharmacy-D  and
subjects for the purpose of fee reimbursement
under Rule 25-A of FEB&GIF Rule, 1972.

Here, it is also pertinent to state that
BS (Radiology) falls under the discipline of
Allied Health Sciences, which is not covered
under the ibid Rule. However, stipend has been

paid under Rule-25 of ibid Rule. (Annex-A).

b) As stated above.




Annex-A

Group Insurance, Benefits PAGE-27

25. Payment of stipends to the outstanding children.—
(1) Education stipends shall be paid to [academically] outstanding children of the eligible
employees out of the Group Insurance Funds subject to the conditions hereinafter prescribed.

(2) The student for the purpose of the said stipends shall be regular student of the institution who
has obtained at least seventy percent marks in the immediately last held board or university
examination. In case sufficient students in a particular category do not qualify, the Board may
change the percentage of marks: For the purpose of this rule, the expression,—

(a) “eligible employees” for the purpose of grant of stipend shall be an employee as defined in
clause (4) of section 2 of the Federal Emplovees Bencvolent Fund and Group Insurance
Act,1969 (Il of 1969), and a retired employee who. or whose family, is entitled to the benefits
under the provisions of the said Act; and

(b) “institution”™ means the Government institutions or accredited private institutions recognized
by the Government, University, Board, Directorate, Department or Higher Education
Commission (HEC):

Provided that the Chairman of the Board may include any other professional degree after
consultation with HEC or Inter Board Committee of Chairman.

(¢) The minimum percentage of marks required for grant of Educational Stipend shall be rounded
upto the next nearest whole number if these are 79.50%, 69.50% or any other percentage fixed
by the Board of trustees from time to time for various categories of the stipends.

(4) Cash awards as prescribed by the Board of Trustees shall be paid every year to the
first three position holders admissible to the children of eligible employee in connection
with Essay writing competition in Urdu and English languages separately.



25-A Reimbursement of Semester / Annual Fees for Professional Education:—

Reimbursement of actual semester/ annual fees [upto a maximum of Rs.100,000 per annum]
shall be admissible to every employee for professional education degree programmes of his / her
two children in a yvear in Medical (MBBS & BDS), Engineering, *(all engineering programmes
accredited by the Pakistan Engineering Council), Architecture, IT D-Pharmacy *(Computer
Sciences, Software Engineering, Information Technology, Bio-Informatics, Information System)
and Business Studies,*(Business Administration, Accounting & Finance) except Ph.D in the
public sector universities, colleges and institutes recognized by the Higher Education
Commission for those children who get admission on merit basis. Provided that the student shall
have to obtain the minimum passing marks in all subjects / courses prescribed by the university,
college or institute for this promotion to the next semester / class / professional year.

Provided further that reimbursement will be made *for a single degree at cach level of studies or
the whole tenure / period prescribed for these studies but not for the semester /year in which the
student fails in one or more subjects from the academic year 2015-16.

L T e S LTt



GOVERNMENT OF PAKISTAN
CABINETSECRETARIAT
ESTABLISHMENT DIVISION

- B
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IN N

1L MOVED BY MS. SYEDA SHEHLA RAZA. MNA

Queslinﬁ o

Will the Minister In-charge of the

stablishment Division be pleased state:

a. What performance indicators were

used to evaluate the work of the
- Fstablishment Division over the past |

year; and

h. Whether the Division has conducted

any internal audit  or  third-party

evaluations during this period including

details thereof?

Answer by Minister In-charge of Establishment Division

Establishment Division is an 1SO 9001:2015 certified Division
since 2017, As per requirements of 1SO 9001: 2015 Standard, a |
Quality NManagement System is in place in Establishment
the functions, job-descriptions of
(SOPs)  of

Establishment Division have been documented and standardized

Division.  Accordingly,

officers/officials  and  processes/procedures
in line with the Establishiment Division’s functions as per Rules of
Business, 1973. As such, the requirements of ISO 9001: 2015
Standard are used as a benchmark for evaluating the performance
of Establishment Division. Furthermore, in compliance of the
Federal Cabinet Decision made in its meeting held on 16% July,
2025, Key Performance Indicators are being developed for the
Establishment Division and after approval of the Prime Minister,

the same will be implemented in Establishment Division onwards

(Annex)

To monitor the performance of Establishment Division, as per

| requirements of’ ISO 9001: 2015 Standard, external auditors of

Certification Body conduct Annual Surveillance (3% party) audit.
Based on the findings of External Auditors, the identified
observations, non-conformities etc. ar¢ communicated to the
respective Wings of Establishment Division for rectification.
Besides, cach year internal audits (Wing wise) of Establishment
the

performance vis-a-vis workplace environment are identified and

Division are also conducted wherein deficiencies in

addressed. Furthermore, a Management Review Committee,




Question

Answer by Minister In-charge of Establishment Division

constituted under the Chair of Establishment Secretary, also
annually reviews the performance of Establishment Division,
including external surveillance/ certification audit observations,
internal audit findings, annual Clients Satisfaction Survey Report
and accordingly decisions are made for continual improvement in

the performance of Establishment Division.

r




ANNEX

SECRET

LCase NN, VRS 7420025 ]
3 |
1| Dated It..lﬁ.llj.f. _ J Performance Review of Minisiries and Federal

¥ ] r ’dl'l.lhul.l“)ﬂ.'\
o — Governmem Qrg
Laabaner Dvision

DECISION

In owder w accelerate the pace ol insowuunal reforms o unprove governance and

service delivery, the Cabinet dicected that

(1) key Perfonmance Indieators (KPls; would be deveduped by vach
Ministry and lederal government onganisanon with the approval of

the Peime Minisier;

inj Uhe pertormance of Minustnes and organisanons would be reviewed

]h.'l'llll.ﬁt;ln.\' h] tiye Cabinet .‘I:._P_.Ihh‘-l these B s and

ni hgh pertotmers wonld Ty .l||[)lr|:'..|l-'-.: anel ;mhhq..llh' ackhiem ||;q.’i_|.¢l.ti_

wiile underperionmers would Bice sincturcs and disciplinan acoon.
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