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Minister for Defence

I, Chairman of the Standing Committee on Defence, have the honor to present this report on the
Staned Question No. l, moved by Dr. Sharmila Faruqui, MNA, regarding certain issues of Pakistan
Intemational Airlines (PIA), refened to the Committee on 5s November,2025.

2. The Committee comprises the following:-

3. The Committee examined the Starred Question, placed at Annexure-A, in its meetings held on 24ft
December 2025 and 25s February 2026. The Ministry clarified that Pakistan Intemational Airlines Co. Ltd.
(PIACL) did not receive Rs. 24 billion as a bailout but instead secured bridge financing from Civil Aviation
Authority (CAA) to sustain operations during liquidity shortages. Of this amount, Rs. 17 billion was

transferred to Pakistan lnternational Airlines Holdings Co. Ltd. (PIAHCL) under restructuring while Rs.7
billion remains payable by PIACL. The airlines massive losses amounting to Rs. 720 billion stem from
operational inefficiencies, outdated fleet, rising fuel costs and structural weaknesses, further exacerbated by
global disruptions and volatile demand. While government support covered operational deficits, it neglected
fleet modemization. Additionally, healy taxation restricted expansion, leaving less than half the fleet
serviceable. Reliance on sovereign guarantees inflated debt without efficiency gains while profits were
eroded by debt servicing, taxation, rupee depreciation and fuel price volatility. Route restrictions and and the
2020 pilot licensing scandal further damaged the airline's reputation, leading to a European ban that severely
constrained cash flow.

4. Despite these setbacks, domestic routes remained profitable generating Rs. 1.7 billion in 2024 and
Rs.3.5 billion in 2025. The airline often retain low-yield routes for strategic reasons such as feeding hub
traffic, maintaining market presence, meeting regulatory obligations, or positioning for future growth. Under
restructuring approved in 2004, non-core liabilities of Rs. 673 billion including loans, payables. pensions,

and medical obligations were transferred to PIAHCL along with real estate assets valued at Rs. l0 billion.
The government restructured loans under a ten-year facility maturing in 2033, allocated funds for debt

servicing and pensions. Additionally, it divested 75% of PIA's shares for Rs. 135 billion with most

earmarked proceeds for reinvestment. Monetization of assets such as The Roosevelt Hotel and Hotel Scribe
Paris Opera is under consideration. However, valuations remain insufficient against liabilities exceeding Rs.

700 billion necessitating further fiscal support.
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5. The Mover and the Committee expressed satisfaction with the explanation provided by the Ministry;

hence, it is recommended that Starred Question No.l, as referred, may be disposed of by the National

Assembly.

sd/-
(FATEH ULLAH KHAN)

Chairmansd/-
(SAEED AHMAD MAITLA)

Acting Secretary
Islamabad, the 6ft April, 2026

Annexure-A

\



Annexure-A

AS REPORTED BY THE STANDING COMMITTEE

( Starred Question No. I )

Will the Minister for Defence be pleased to state:

(a) why Pakistan Intemational Airlines @IA) accumulated losses surged to Rs. 720 billion,
despite Rs. 2.4 billion in taxpayers bailouts since 2020;

(b) how Rs. 42 billion allocated in the Budget 2025-26 will ensure privatization by December,
2025, given three failed attempts since 2016 and 3.5 billion dollars debt;

(c) whether Rs. 8 billion for "Rout Rationalization" will finally axe 72o/o of loss making
domestic routes, including l5 routes with under 30olo occupancy; and

(d) what cost benefit analysis justifies retaining any unprofitable routes?

sd/-
Dr. Sharmila Faruqui

Members National Assembly
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