Il AS INTRODUCED IN THE NATIONAL ASSEMBLY]
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Jurther to amend the Karachi Port Trust Act, 1866
WHEREAS it is expedient further to amend the Karachi Port Trust Act, 1386 (Bombay Act
No. V1 of 1886), in the manner and for the purposes hereinafter appearing.
It is hereby enacted as follows:-
1.  Short title and commencement. - (1) This Act may be called the_Karnchl Port Trust
(Amendment) Act, 2025, L

(2) It shall come into force at once,

2. Amendment of section 2, Bombay Act No VI of 1886.— In the Karachi Port Trust
Act, 1886 (Bombay Act No. VI'of 1886), hcremaﬁcr cal led as, the said Act, in section 2, in sub-section
(7), forthe full stopattheenda colon shall be substituted and thereafter following new sub-sections
(8), (9), and (10) shall be mserged, namely . .
“(8) “Chairperson™: means the Chalrperson of the Board;
(9) “Chief Executive Off‘ cer” means a person appointed as Chief Executive Officer under

section 6; o
(10) “SOE Act™ means the State-Owned Enterprises (Governance and Operations) Act, 2023

(VH of 2023) "
3. Inserﬂon of section 3A, Bombay Act No. VI of 1886.— In the said Act, aﬁcr section
3, the followmg new section shall be inserted, namely:- 3

“3A. SOE Act to prevail.— Notwithstanding anytl'ung contamed m thls Act, the SOE
Act shall apply to the provisions of this Act and in case of any. inconsnstency between the
provisions of this Act and the SOE Act, the prows:ons of the SOE Act shall prevail.”.

4. Amendment of section 5, Bombny _A_ct___No. vI of- 1886.— In the said Act, in section

(a) the existing provision shall be numbered as sub-section (1) thereof; and
(b) after sub-secnon(l), _nunibered as aforesaid, the following new sub-sections
), (3__)_,,._-_(5), and (5) shall be inserted, namely:—
“(2) The Board shall consist of:-

S. R Membership Status
(1) - _ (2) _ (3}
_(g) A person of eminence and known integrity to be Chairperson
- | nppointed by the Federal Government in sccordance.
with the SOE Act Independeni Trustee
(b) | Additional Secretary of the Division to which Ex-Qfficio Trustee
business of the Trust stands allocated




(c) | Additional Secretary of the Division to which Ex-Officio Trustee
business of Finances of the Federal Government

stands allocated
(d) | Commander Karachi, Pakistan Navy Ex-Officio Trustee
(¢) | Meyor of Karachi Trustee
(f) | Chief Executive Officer Trustee

(g) | Five independent trustees of known integrity and |  Independent Trustees
eminence, inciuding one representative of Federation
of Pakistan Chambers of Commerce and Industry
and Karachi Chamber of Commerce and Industry
each, to be appointed by the Federal Govemment in
accordance with SOE Act.

(3) There shall be a secretary of the Board 1o be appo!nted in such manner and on such
terms and conditions as may be prescribed by the Board a

(4) Subject 10 section 12 of the SOE Act, the Fede&al Govemment may, by notification
in the official Gazette, increase 'Oi' decreasc the number of Trustees of the Board subject to
having the independent Trustees in majority and that the quorum of the Board shall be adjusted
scodingly.

(5) No person Sha!liie qualified to be appointed as an Independent Trustes under clause
(a) and (g) of subosectlon (2) unless he complies with and satisfies the fit and proper criteria
prescribed in the SOE Act and is not disqualified as such as per section 11 of SOE Act.”.

LR Substltutlon ofsection 6, Bombay Act No. VI of 1886.— In the said Act, for section 6
the following shall be subsnmted, namely:—

“6 Chief Executive Officer of the Trust.~ (1) There shall be a Chief Executwe Officer
of the Trust who shall be appointed by the Federal Government from an}oggst three candidates
recommended by the Board with a three-fourth majority which shall include the vote of the ex-
officio Trustee of the division to which business of the Trust stands allocated:

Provided that the person holdmg the oﬁ’lce of clmuman of the Trust on the enforcement
of this Act, shall cease to continue é's fhe chmr‘man and “shail hold the office of Chief Executive
Officer of the Trust fora penod of one ycar from the date of enforcement of this Act.

(2} Wo person_ sha[l bc appomtcd as the Chief Executive Officer unless the person
complies with and satlsﬂes‘the’ ﬁl and proper criterla prescribed in the SOE Act.

l' ~ = .

(3) The Board’ shaH devlsc 8 transparent, competitive and objectnre procedure for
scrutiny, shortlisting al)d fnterview of the applicants.

(4) The terms and conditions af the appointment of the Chief Executive Officer hall
be dmrmmed by'the Board.

(S) The Chief Executive Officer shall be appointed for 8 term of three years on 2
performance-based contract, extendable by anather two years on demonstration of substantia!

satisfactory performance.
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(6) The annual performance review of the Chief Executive Officer shall be undertaken
by the Board.

(7) The Chief Executive Officer, once appointed, shall not-be removed by the Federal
Government before the completion of his term except on the recommendation of the Board,
which recommendation shall sct out just cause for recommending the removal.”.

6.  Omission of section 7, Bombay Act No. VI of 1886.— In the said Act, section 7 shall
be omitted. B

7.  Omission of section 8, Bombay Act No. VI of 1886.— In the said Act, section § shall
be omitted. _ '

8.  Omission of section 9, Bombay Act Nf_d_,.-'w_q_r..-l_szs.'-'-g‘n','ﬂie said Act, section 9 shall
be omitted, Lo |

9.  Omission of section 10, Bnmbay Ad No. VI of 1886. In the said Act, section 10
shall be omitted. _ : '

10.  Substitution of sections ll Bbmbiy Act No. VI of 1886.— In the said Act, for section
11, the following shall be substlmted, namcly -

“11, Term of ofﬁee ol’ trustees.- (1) The Chairperson and members, other than ex-
officio members, of the Board shall, unless he becomes disqualified, hold office for a term of
three years. _ '

{(2) No indépcndm Trustee shall serve for more than nine years on the Board and shall
not be appointed to the Board after two consecutive terms unless a period of three: years has
lapsed ” : '

11. Substitution of section 15, Bombay Act Nu. VI of 1886. In thls Act, for complete
section 15, the following shall be substituted, namely - ' L

“15. Disqualifications for office of trustee.— A pcrson shaIl be disqualified to be a

trustee if he becomes incapable for any mspn shpulatgd in section 11 of the SOE Act.”.
12. Omission of secﬂon ISA, Bombay Act No. VI of 1886. In the said Act, section 15A
shall be omitted, L § -
13. Amendment oi‘__ secﬁon ;6,_Bothbny Act No. V1 of 1886.— In the said Act, for section
16 the following shall be substituted, namely: —
“16. -R@nﬁ'uﬁeraﬁm payable to Trustees. Every Trustee, including the
Chairperson, who attends 2 meeting of the Board or its committees, shall be paid such
remuneration as may be determined by the Board.”.
14.. Amendment of section 17, Bombay Act No. VI of 1886. - In the said Act, in section
17, -

(a)  in sub-section (2), -




(i) for clause (a), the following shall be substituted, namely:-
*(a) Board meeting. The Board shall meet —
(i) at least once in every two months; and

(ii) at other times that the Board considers necessary for the efficient
management of the business and affairs of the Trust.”;

(i) in clause (b), for the word “Chairman”, the word “Chairperson™ shall be
substituted;

(iiiy  for clause (c), the following shall be substituted, namely:- .

“(c) Quorum, Subject to the provisions of the SOE Act, the quorum of a
Board’s meeting shall ot be less than six members, mcludmg not less than
three Indepcndent 'I‘rustws and one e.x-oﬁ?cfo Trustee, present personally
or through video-link.”;

(iv) in clause (d), for _.the.- word “Chairman”, wherever occurring, the word
“Chairpérson” shall be . substituted, and “by the Vice-Chaiman or, in his
absence,” sha!l be omltted

(v) for clausc (e), the following shall be substituted, namely:—

“(e) Decislons of the Board. The decisions of the Board shal]l be taken by
majority, however the following decisions shall require a decision by three-
fourth majority, which shall include the vote of the ex-officio Trustee of the
division to which the business of the Trust stands nlloeated namely:-

(a) appointment and removal of Chief Execut:ve Ofﬁcer'
(b) approval of the statemerit of corpqrate intent and business plan;
(c) proposals for sale of sizea'blc"aséem' |
(d) annual budget statement appmval and
S

(e) sale of assets of the Trusl

Prowded that the Chmrpcrson shall have second or casting vote in case of
equal votes "

) clause (i) shall bc omitted; and

(vi} in clanse (g), for the word “President”, the word “chairperson™ shall be
) substxtuted

(b) for sub-scctlon (2A), the following shall be substituted, namely:—

“(2A) The Board may, by general or special orders, delegate to the Chief
Executive Officer, committees of the Board, or an officer of the Trust any of its powers,
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(c)

(d)
(e)

®

15.
18,-

(@)
®)

©

®.
" sub-section (6) shall be omitted;

©
®
(8

®)

duties or functions under this Act, subject to such conditions as it may think fit to
impose.™;

In sub-section (3), after the words “appoint committees”, the words “and chairpersons
thereol™ shall be inserted;

sub-section (4} shall be omitted;

in sub-section (5), for the words “Chairman”, the words “Chairperson” shall be
substituted; L
in sub-section (6), for the words “Chairman”, the words “chairpcrsbn” shall be
substituted; and L L
in sub-section (7), and after words “some .dcfe:;;t_;.',}ﬁc wonds"or irregularity™ shall be
Amendment of section 18, Bombay Act No, VI of 1886. — In the said Act, in section

sub-scction-(_lA) shall be omi_ttqq; '

in sub-sactibn a),-fo;thc word “Government”, wherever occurring, the word “Federal
Government™ shall be substituted, and for the words “with an option to renew”, the
words “or rencwal” shall be substitutcd;

sub-section (3) shall be omitted;

sub-section (4) shall be omitted;

sub-section (7) shall be omitted;
for sub-section (8), the following shall be sub_s'tituted, namely:—

(8) Mode of executing conu'acts‘l';:very contract entered into by or on behalf of
the Board shall be in-writing, and shafl be signed by the Chief Executive Officer,
concemed head of the department and secretary of the Board, and shall be sealed with
the common seal of the Board.”; '

sub-sectioit (9) shall be omitted.

16.  Amendment of section 19, Bombay Act No. VI of 1886.— In the said Act, in section
19, the proviso shall be omitted,

17.  Insertion of section 19A, Bombay Act No. VI of 1886.— In the said Act, after section
19, the following new section shall be inserted, namely:-

 “19A, Question of Policy.~ (1} The Board in discharging its functions shall act on
sound principles of port planning &nd development and port management and shall be guided
on questions of policy by such directions as the division concerned may provide in writing to

._5"_.




the Board in accordance with the SOE Act and State-Owned Enterprise Ownership and
Management Policy, issued by the Government from time to time, and such directions and any
actions taken by the Board shall be included in the annual report of the Trustees of the Trust.

(2) If any question arises as 10 whether any matter is a miatter of policy or not, the
decision of the division concerned shall be final,”.

18. Amendment of the Chapter title, Bombay Act No. VI of 1886.— In the said Act, for
the title occurring before section 20, “THE CHAIRMAN AND VICE-CHAIRMAN", the words “THE
CHATRPERSON AND CHIEF EXECUTIVE OFFICER ™ shall be substituted. '

19. Substitution of section 20, Bombay Act No. VI of 1886.— In the said Act, for the
section 20, the following shall be substituted, namely:-

“20. Chairpersen of the Board 'I‘he Chatrpcrson of the Board shall be appointed
by the Federal Government from am_ong the mt_icp_cndmt trustees and shall be responsible for
leading the Board and ensuring its ef_i"ectivtz functioning and continuous development and
shall not be involved in .t:lay-to-day,operations’ of the Trust.",

20. Insertion of s‘eetton‘ Z{IA, Bo_mbay Act No. VI of 1886.- In the said Act, after section
20, amended as aforesaid, the fb'll.bwi‘_r_tg -'_néw section 20A shall be inserted, namely:~

“20A. Powers and Functions of Chief Executive Officer— (1) Subject to the

provisions of the SOE Act, the Chief Exccutive Officer shall exercise such powers and perform
such functions as provided for in this Act, and rules and regulations made thereunder.

(2) The Chtef Executive Officer shali,—

(a) be responsible for the management of the Trust and for its procedures in financial
and other matters under dcleganon ﬁ'om the Board and subject to the oversight and
directions of the Board; C

(b) ensure the proper implementation of strategies ind policies approved by the Board;
and o

(c) put in place appropriate ‘arfangements ‘to ensure that funds and resources are
property'safeéuhrded and are ttséd'economically, efficiently and effectively and in
accordance w:th the Trust's business plan, the primary objective of the Trust and
all other statutory oblzgattons

21. Insertion of sectlon ZlA, Bombay Act No. VI of 1886.— In the said Act, after section
21, the following new section 21A shall be inserted, namely:-

“21A. Power of Government to make rules.— The Federal Government may, by
notification in the official Gazette, make rules to carry out the purposes of this Act.”.

22. Substitution of section 22, Bombay Act No. VI of 1886.— In the said Act, for section
22, the following shal! be substituted, namely:—
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*22. Board to frame regulations. The Board may frame regulations for the purposes
of this Act.”
23. Substitution of section 23, Bombay Act No. VI of 1886.— In the said Act, for complete
section 23, the following shall be substituted, namely: —

“23. Appointments of officer, servants, ete—~ (1) The Board may, from time to time,
appoint such officers and servants as it may consider necessary for the perfomancc of its
functions, on such terms and conditions as determined by the regulations. '

(2) The regulations shall inter alia lay down the terms and conditions and prooedures
for appointment, transfer, promotion, dlsclplmary prooeedmgs, and appeah of its officers and
servants, and constitution and management of pmwdent fund, if any "

24.  Omission of section 24, Bombay Act No. VI of 1886 ln the said Act, section 24,
shall be omitted. . T

25,  Insertion of section 28B, Bombay Act. No. VI of 1886.- In the said Act, after section
28A, the following new secuon 288 shall be inscrted, namely —

“283. Busium plan.-- The Board shall, prior to the commencement of each
financial year, adopt a biisiness plan in respect of the following three financial years
which shali contain information about the operations, strategic direction, and financial
and non-financial performance measures of the Trust. The business plan must be
effective_ on'the first day of the respective financial year to which it applies.

" Provided that the business plan of the Trust shall be prepared in- oonsultatlon
“with the division concemned.”. _
26. Amendment of section 29, Bombay Act No. VI 0f 1886.— In the said Act, in section

29, in para 2 appearing after sub-section (12), for the words “the estima:ed cost of which exceeds one
million rupees”, the words “above the ﬁnancxal threshold determuwd by the Board” shall be

substituted. Lo \E_:-: T
27. Amendment of section _29A_, B_ornbiy Act No. VI of 1886.— In the said Act, in section

29A,
(a) in clause (a), thc wordé *, with the approval of the Federal Govemment,” shall be
omitted, o :
() In clause (d), the words “with the approval of the Federal Government” shall be
omitted,
28. Amendment of section 35, Bombay Act No, VI of 1386.— In the said Act, in section
35,— '

(a)  for the word “Chairman™ occurring for the first time, the word “Board”, and for the
word “Chairman” occurring for the second time, the words “Federal Government”,



and for the word “Chalrman” occurring for the third time, the word “Board” shall be
substituted; and _
(b) inthe second p}oviso, for the word “Chairman™, the words “person authorized in this
behaif” shall be substituted,
29, Amendment of section 44, Bombay Act No, VI of 1886.— in the said Act, in section
44, in the first proviso for colon a full stop shall be substituted and the second proviso shall be omitted.

30. Amendment of section 60, Bombay Act No. VI of 1886.— In the said Act, in section
60, - .

(a) sub-section (2) shall be omitted; and
(b) sub-section (2A) shall be omitted. . S _,

31. Amendment of section 62, Bombay ActNo. I ol' 1886. In the said Act, in section
62, for the word “Chairman®, wherever occurring, the won;_ls “Chief Executive Officer”, and for the
words “, in such manner and form and giging sui:h_ detail ‘as the Federal Govemment may, from time
to time direct”, the words “for 'approval".-shéll be substituted.
32. Omission of sectioﬁ 64, Bmhbay Act No. VI of 1886.— In the said Act, section 64
shall be omitted. ' K
33. Amendme_t of secﬁon 65, Bombay Act No. YI of 1886, In the said Act, section 65
shall be omitted,
34. Am'e.n'ﬂment of section 66, Bombay Act No, VI of 1886.— In the said Act, in section
66, the words “, and submitted to the Government in the same manner as if were an original annual
estimate” shall be omitted. . o
35. Amendment of section 66A, Bombay Act No. VI of 1886.— In the said Act, in section
66A, the words “Subject to any direction given in the behalf by the Federal Government”, shall be
omitted, and for the word “any”™, the word “Any™ shall be substituted.
36. Omission of section _67_, BcTti;bny Act No, 'Vi-of 1886.— In the said Act, section 67
shall be omitted. -
37.  Amendmentof section 68, Bonibay Act No. VI of 1886.— In the said Act, for section
68, para 1, the following shall be substitutcd, namely:-
468, Accounts to be andited.— (1) The accounts and financial statement of the Trust
shall be maintained in actordance with International Financial Reporting Standards.
()] TheBoard shall ensure to prepare, for each financial year, audited financial
statements of the Trust and shall submit the same to the division concemed not later than four
months after the end of that financial year,

- §-



. (3) The Board shall submit to the division concemed a half-yearly report of the
. operations of the Trust for the first half of the financial year to which it relates not later than
: two months after the end of the first half of that financial year.

(4) The accounts of the Trust shall be audited by not less than twe auditors who are

chartered accountants within the meaning of the Chartered Accountants Ordinance 1961 (X of
1961), appointed by the Board in consultation with the Auditor-General of Pakistan.

(5) Notwithstanding the provisions of sub-section (4), the Auditor-General may, either
of his awn motion or upon a request received in this behalf from the division concemed,
undertake such audit of the accounts of the Trust at such time as may be considered necessary.”.

38. Amendment of section 69, Bombay Act Nﬁ. VI ol‘ 1886.— In the said Act, section 69,
in para 2, in explanation, for the words “Chalrman and two tnlstecs” the words “three Trustees

nominated by the Board” shall be substituted. = -':5‘ B
39. Omission of section 69D Bombay Act No. VI of 1886~ In the said Act, section 69D
shall be omitted. '

40. Amendmen.t_,t')f section 78, Bom_.hhiy- Act No. VI of 1886.— In the said Act, section 78,
for the word “Chairman”, the word “Board”, and for the word “him™, the word “it” shall be
substituted. .

41, Omission ofsectlon 79A, Bombay Act No. VI of 1886.— In the said Act, section 79A

shall be omitted.

42. Omission of section 82, Bombay Act No. VI of 1886.- In the said Act, scction 82
shall be omitted.

43. Amendment of section 83, Bombay Act No. VI of 1886 - In the sald Act, for section
83, the following shall be substituted, namely:- ) S T
“88. Indemmnity.— No suit, prosccutlon or uther Ieg:al proceedmgs shall lie against the
Trustees, Chairperson, Chief Executive Officer, or other employee of the Trust if the liability
arose out of an act or umisslon of the Trustces, Chalrpﬂ'son, Chicf Executive Officer or
employee and the act or omission was done in: good fafth and with due care.”.

44. Amendment of sec_hon 89, Bon;bay Act No, VI of 1886.— In the said Act, section 39,

in clause (b), for the word “Chairman”, ﬂ'lne_'word “Board” shall be substituted.




KARACHI PORT TRUST ACT, 1886

Statement of Objects and Reasons

Since the promulgation of the State-Owned Enterprises (Govemance and Opcrations) Act,
2023 (SOEs Act, 2023), every state-owned entity categorized and declared as such is rcqmred
to conform its respective law in alignment with the SOEs Act, 2023.

Karachi Port has been classified and declared as strategic SOEs by the chcral Gov:zrnment. on
25-06-2024. In pursuance of the decision of the Federal Governmcnt. Karachl Port Trust Act,

1886, falling under the jurisdiction of Maritime Affairs Dmsxon is he.rcby amended to bring it
in line with the provisions of the SOEs Act, 20"3 _

Furthcrmorc, in pursuit of lmproved govemance and operation, public accountability, and -
better service delivery, the following changes were made to the fore-mentioned law by way of
proposing amendment to the Karachi Port Trust Act, 1886:°

.
2.

SOEs Act, 2023, carries an ovemdmg eﬁ'ect
For gender mcluswlty, thc word ‘Chauman has been substituted with the word
‘Chairperson’;

The role of the Chalrpcnon is dlstmct from thar of Chief Exccutive Ofﬁccr (CEQ) in
the manner that the Chairperson shall be responsible for leading the Board while the
CEO shall be involved in day-to-day opermtions of the State-Owned Enterprise;

The Board composition of the Karachi Port Trust shall comprise of i~
a. majority representation from independent directors,

b. Chlcf Executive Officer, and

. ex-offi icio directors including Additional Secretaries from Maritime Affatrs
Division and Finance Division;
The overall objective is to ensure good. govemance m Imc with ‘international best
practices and SOEs Act, 2023; and : ST
A detailed mechanism for the appointment. and rcmaval of CEQ has been provided in

accordance with the requirements of SOEs Act 2023- whﬂ_c ensuring balance of power
between the Board of KPT and the Federal Government.

Milhﬁmmad‘ Junaid'}\m'var
Federal Minister for Maritime Affairs
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