f[As PASSED BY THE NATIONAL ASSEMBLY]
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to provide for the establishment of the Ghurki Institute of Science and Tec@ology
WHEREAS it is expedient to provide for the establishment of the Ghurki Institute of

Science and Technology in the private sector and to provide for the matters connected

therewith and at(nci_llary thereto;

It is hereby enacted as follows:

CHAPTERI
PRELIMINARY |
1. Short title, extent and commencement— (1) This Bill may be called as the Ghurki
Institute of Science and Technology Bill, 2025+

() It shall come into force at once.

2, Definitions.— In this Act unless there is anything replgg‘ﬁa}l_t in the subject or context,
(a) “Academic Council” means the Academic Council of the Institute;
(b) “Authority” means any of the Authorities of the Institute specified or set ﬁp in
" terms of section P51
. (c) “Board” means the Board of Governors of the Institute;
7 (d) “Chancellor” means the Chancellor of the Tnstitute;
(e) “Commission” means the Higher Education Commission set up by the Higher
- Education Commission Act, 2002 (LIl of 2002); '
® “coﬁsﬁﬁlent | éolle}ge” means an educational institution, by whatever name
described, maintained and admiriistered by the Institute;
“Dean” means thé- head of a Faculty or the head of an academic body granted the

@®
status of a Faculty by this Act or by the Statutes or Regulations;

(h) “c!epartment” means a teaching department maintained and administered, or
recognized by the Instituté in the manner prescribed; =

(i) “Director” means the head of an institute established as a constituent institution by

the Institute by Statutes or Regulations in terms of the powers delegated by this

Act;

() “Executive Committee” means the Executive Committee of the Institute;

)

“Faculty” means an administrative and academic unit of the Institute consisting of
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one or more departments or schools, as prescribed;
“Government” means the Federal Government;
V“I.nstitute” means the Ghurki Institute of Science and Technology:
“Institute Teacher” means a whole-time teacher appointed and paid by the Institute
or recognized by the Institute; :
“Officer” means the Principal Officers of the Institute specified in terms of section
;. _ .
“Patron” means the Patron of the Insutute

“prescribed” means prescribed by Statutes, Regulations or Rules made under the
Act; ; 7
“Principal” means the head of a constituent unit/college;

“Pro-Rector” means the Pro-Rector of the Institute;

“Rector” means the Rector of the Institute;

“Representation Cominittées” means the Representation Committees constituted

under section 30;.

“Review Panel” means the Review Panel set up by the Chancel_lor in accordance

with the provisions of this Act

A

“Statutes”, “Regulation_a” and “Rules” mean respectively the Stafutes, the

Regulations and the Rules made under this Act and for the; time being in force;

“teachers” include Professors, Associate Professors, Assistant Professors and
Lecturers . engaged: whole-time by the Institute or by a constituent

unit/school/college and such other persons as may be declared to be teachers by

-+ -Regulations; and

@

“Trust” means Ha_]l Muhammad Asghar Ghurk1 Trust a Trust 1ncorp0rated under

.+ the .provisions of the Soc1et1es Reglstratlon Act, 1860 (XX1 of 1860) as the

sponsoring body of the Insutute

CHAPTER 11
THE INSTITUTE

3 Establishment and Incorporation of the Institute .— (1) On commencement and in
accordance with the provisions of this Act, there stands established an Institute to be called the

Ghurki Institute of Science and Technology, in the Private sector.



&) 'The Institute shall consist of the foflowing, namely:-

(2) The Patron, the Chancellor, the Rector, and the Pro-Rector;

(b)the members of the Authorities of the Institute established under section 22;

(c)all Institute teachers and persons recognized as sfudénts of the Ihst_itute in accordance

with terms prescribed from to time; and -

(d)all other full-time officers and ‘members of the staff of the Institute.
(3)  The Institute shall be a body corporate by the name of Ghurkl Inshtutc of Science and
Technology and shall have perpetual succession and a common seal and may sue and be sued by the
said name. : _
©)] The Institute shall be competent to acquire an& hold property, both movable and
immovable, and to lease, sell or otherwise transfer any movable and immovable property which
may have become vested in or been acquired by it. o |
(5) Notwithstanding anything contained in any other law for the time being in force, the Instimte
shall have academic, financial and administrative autonomy, in;ﬁluding the powér to emplby officers,
teachers and other employees on such terms as may be pﬁesqﬁbed, subject to the terms of this Act and
the Higher Education Commission Act, 2002 (LIII of 2002). In particular, and without prcjﬁdjce to
the authority granted to the Commission by the law, the Government or an authority or auditor
appointed by the Government shall have no power to question the policy underlying the allocation of
resources approved by the Board in the annual budget of the Instltute | ' |

4 Powers and Functions of the Institute.— The Institute shall have the following powers,
namely - ' ' !
a) to provxdc for educatmn and scholarshlp in such branches of knowledge as it may deem
fit, and to make provision for research, service to society and for the application,
A advancemcnt and dissemination of knowledge in such manner as it may determine;
b)' to decide teachmg methods and strategiés in order to ensure the most effective
educatlonal and traml_ng prqgrams that _may include virtual, on-campus, online, distance
~ learning, lecture, tutorials, discussions, courses of studies, seminars, demonstrations and
other methods of instructions “as well as practical work, workshops, internships,
apprenticeship in mdustncs financial mstltutlons, laboratones hospitals, and other
organizations, etc.; | '
c) to offer joint degree, sandwich and split degree programs in collaboration with national
and intcmatidnal univefsities and educational institutions;
d)  to prescribe courses of studies to be conducted by it and all its constituent units;
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to hold exammanons “and to award and confér degrees, diplomas, certificates and other

academlc distinctions to ard on ‘persons who have been admitted to and have passed its

examinations under prescnbed conditions;

to prescnbe the terms and conditions of employment of the officers, teachers and other
employees of the Instltute and to lay down terms and conditions that-may be-different
from those apphcable to government servants in'general; -

to engage where necessary, persons on contracts of specified duration and to specify:the
_terms of each engagement;

to confer honorary degrees or other dlstmctlons on approved persons in the manner.

prescnbed

to prov1de for such instruction for persons not being’students of the Institute-as it may:
| determme, and to grant certificates and diplomas to such persons; ’
“"to mstltute programmes for the exchange of students and teachers between the Institute

and other umversmes educat:lonal institutions and reséarch organizations, inside as, weU

[N D ) : fpas ey

to prov1de career counselhng and _]Ob search servicdes'to'studéntsand alamhig: -+ g

!

to maintain linkages with alunnu

'm)-to develop and implement fund-ra.lsmg plans

n)
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p)

to provide and support the academic development of the faoulty of the Instltute

to. confer degrees. on. persons who have carried out 1ndependent research under‘

prescnbed conditions; .
toaceept the. examinations passed and the perlod of study spent by students of the

- Institute at- other universities and places of learning equ.walent to such examinations

-and . periods of study in the Instltute, as 1t may prescrlbe and to wrthdraw such

- aceegptance;

1o cooperate with other umvers1t1es public authontles or pnvate orgamzatlons iiside as

. well asroutside Pakistan, in such manner and for such purposes as it may determme,

to institute Professorships, Assocrate Professorshlps Assistant Professorshlps and

- Lectureships and any other posts and to appoint persons thereto;

t)

to create posts for research, extensmn, administration and other related purposes and to

appoint persons thereto; _
to recognize selected members of the teaching staff of colleges of educational

institutions admitted to the privileges of the Institute or such other persons as it may

deem fit, as Institute teachers;
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u) to institute and award financial assistance to students in need, fellowships, scholarships,
bursaries, medals and prizes under prescribed conditions;

v) to establish campuses, colleges, research and study centers, constituent colleges,
teaching departments, schools, faculties, institutes, museums and other centers of
learning for the development of teaching and research and to make such arrangements
for their maintenance, inanagement and administration as it may determine;

w) to provide for the residence of the students of the Institute and the constimeﬁ_t units;

x) to institute and maintain halls of residence and to approve or license hostels and lodging;

y) to maintain order, discipline and security on the campuses of the Institute and the
constituent colleges/units; _ |

z) to promote extra-curricular and recreational activities of students, and to make
arrangements for promoting their health and general welfare;

aa) to demand and receive such fees and other charges as it may determine;

bb) to make proVision for research, advisory or consultancy services and with these objects
to enter into arrangements with other institutions, public or private bodies, commercial
and industrial enterbrises under such conditions as it may deem fit; |

cc) to enter into, carry out, vary or cancel contracts;

dd)to receive and rrmaﬁage prop’erty transferred and grants, contributions made to the
Institute and to invest any fund representing such property, grants, bequests, trusts, gifts,
donations, endowments or contnbutlons in such manner as it may deem fit;

ee) to provide for the printing and pubhcanon of rcsea.rch and other works; and

ff) to do all such other acts and things, whether mcxdental to the powers aforesaid or not, as
may be requisite or expedient in order to further the objectives of the Institute as a place
of education, Iearniﬁg, and research, professional and technical training, special studies,

and for safeguarding tangible and intangible cultural heritage.

Jurisdiction.—(1) The jurisdiction of the Institute shall extend to the whole of Pakistan.
The principal seat of the Institute shall be in Lahore and it may set up any number of

campuses, at such places in Pakistan and abroad as the Board may determine.

6.

Institute open to all classes, creeds, ete. — (1) The Institute shall be open to all persons

of either gender and of whatever religion, race, creed, class, colour or domicile and no person

shall be denied the privileges of the Institute on the grounds of rehglon, race, caste, creed, class,

colour or domicile.

@)

An increase in any fee or charge that is in excess of ten percent per annum on an
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annualised basis from the last such increase may not be made except in special circumstances,
and only with the approval of the Chancelor. _

3) The campuéeé and educational institutions affiliated with the Institute, irrespective of the names
under which they are established, shall ensure that twenty-five percent of the total intake in each
discipline of study is allocated to deserving students, who meet the eligibility criteria defined by the
government. These students will be admitted free of cost on the basis of merit, without discrimination
based on sex, caste, creed, or race. This provision shall specifically apply to children of martyrs
(Shaheed), orphans, children of beneficiaries of the Benazir Income Support Programme (BISP), and
students from financially disadvantaged backgrounds, who cannot afford educational expenses.
Furthermore, Priority shall be given to students from less-developed areas, as defined by the
Government. The admission process and selection criteria shall be in accordance with the guidelines
and mechanisms established by the Government to ensure transparency and fairness in the allocation of
these seats.”

y Teachmg at the Institute— (1) All recogmzed teachmg in various courses shall be
conducted by the Institute or the constituent ,collegqs/umts in the prescnbed manner and may
include lectures,. tutorials, discussions, seminars, demonstranons onlme d1stance learmng and
other methods of instruction-as well as practical work in the laboratones hospltals workshops and

other governmental or private organizations. .
(2)  JThe:authority responsible for organizing recogmzed teachmg shall be such as may be

prescribed. )
'CHAPTER III
OFFICERS OF THE INSTITUTE
8. Prmclpal Oificers— The foIlowmg shall be the pnncxpal ofﬁcers of the Institute,
namely:-

(2) the Patron;

(b)  the Chancellor; s © el Foopatidhy e . s 3y

(¢) * theRector;

(d) the Pro-Rector;

(e) = the Deans;

'(f) | thé Prindipals of the constituent colleg’,eS/ﬁ‘rﬁfs’;
: (g) the Chmrpersons of the teachmg depa.ttments,

(h} -the Adbvisor;

@ the Registrar;.

() the Treasurer; '.

(k) the Controller of Examinations; and



(I)  such other persons as may be prescribed by the Statutes or Regulations to be the

Principal Officers of the Institute.

9. Patron.- (1) The President of Islamic Republic of Pakistan shall be the Patron of the Institute.
2 The Patron shall, when present, préside at the convocation of the Institute. In the absence

of the Patron, the Chancellor shall preside over the convocation of the Institute.
(3) Every proposal to confer an honorary degree shall be subject to confirmation by the

Patron.

10. Inspection and Inquiry.- (1) The Patron may, in accordance with the terms and
procedures as may be prescribed, cause an inspection or inquiry to be made on his own motion or
at the request of the Commission in respect of any matter connected with the affairs of the
Institute and shall, from time to time, direct any person or persons to inquire into or carry out
inspection of —

a) The Institute, its buildings, laboratories, libraries, and other facilities;

b) Any institution, department or hostel maintained by the Institute;

c¢) The adequacy of financial and human resources; -

d) The teaching, research, curriculum, examinations and other matters of the

Institute; and

e) Such other matters as the Patron may specify. -
(2) The Patron shall communicate to the Board his views with regard to the result of
visitation and shall, after ascertaining the views of the Board, advise the Chancellor on the action
to be taken by him.
(3). _The Chancellor .shall, within such time as may be specified by the Patron, communicate
to him such acﬁon, if any, as has been taken or may be proposed to be taken upoh the results of
the visitation.
4) Where the Board does not, within the time spéciﬁed, take action to the satisfaction of the
Patron, the Patron may issue such directions as he deems fit and the Board shall comply with all
such directions: ' - :
Provided that no .action under subsection (4) shall be taken unless the Chancellor is afforded an

opportunity of being heard.

11. Chancellor:— (1) The Board of Trustees of the Trust shall appoint a person as Chancellor

of the Institute in such manner and on such terms and conditions as it may determine.

) The .members of the Board as well as the Rector shall be appointed by the Chancellor



from amongst the persons recommended by the Representauon Committee set up for this purpose
or the Search Committee established in accordance thh the Act and thc Statutes as the’ case may
be. : - o 3 |
3) If the Chancellor is satisfied that serious inegularitjr or nﬁsmanaéemcnf with réspect to
the affairs of the Institute has occurred, he may — - - |
(a) as regards proceedings of the Board, direct that specified proceedmgs be
" reconsidered andappropriate action taken within one month of the direction having
been issued: A
Provided that if the Chancellor is satisfied that either no -reconsideration
has been carried out or that the recomnsideration. has. failed to address the
concern expressed, he may, after calling upon the Board to show cause in
writing; appoint a three-member Review Panel to .examine and .report to the
Chancellor on' the functioning of the Beard. The repert of the Review Panel
shall be submitted within such'time iasimayibe determined by the Chaneellor.
The Réview Panél'shall be' drawn from: persons -of eminence in academics
and in the fields of law, accountancy and administration; and |
(b) as regards proceedings of anyAnthority: ornwith séspect-to-matters.within the
) cornpetence of any Authority other than:the Board, direct the Board to, .

exercise powers under this Act,

12. . Removal from the Board.— (1) The Chancellor may, upon the recommendatlon of the
Review Panel, remove any person from the membershlp of the Board on the ground that such

person:
- (a) has become of unsound mmd or

(b)/has become mcapacltated to flmcnon as member of the Board or

(c) has been convicted by a court of law for an offence mvolvmg moral turpltude or

(d) has absented himself from two consecutwe meetmgs without just cause; or ‘

(e) has been guilty of misconduct, mcludlng use of position for personal advantage

of anykind, or gross inefficiency in the performance of functions. e

(2)  The Chancellor shall remove any person from the ‘membership of the Bo ar, d ona
resolution calling for the removal of such person supported by at least three-fourth of the

membership of the Board: ; ‘
Provided that before passing such resolution, the Board shall provide the member concerned a fair

hearing.



Provided further that the provisions of this section shall not be applicable to the Rector in his

capacity as a member of the Board.

13, Rector.— (1) There shall be a Rector of the Institute who shall be aneminent academic or
a c_iis_tinguished administrator and shall be appointed on such terms and ‘conditions as may be
determined by the Board.

2) The Rector shall be the chief executive officer of the Institute responsible for all
administrative and academic functions of the Institute and for ensuring that the provisions of the
Act, Statutes, Regulations and Rules are faithfully observed in order to promote the general
efficiency and good order of the Institute. The Rector shall have all powers preseribed for this
purpose, including administrative control over the officers, teachers and other employees of the

Institute as may be entrusted to him by the Chancellor or the Board.

(3) ~ The Rector shall, if present, be entitled to attend any meeting of any Authority or body
of the Institute. | '
4) The Rector may, in an emergency that in his opinion requires immediate action
ordinarily not-in the competence of the Rector, take such action and forWard, within _se\fcnty-tﬁvo
hours, a report of the action taken to the members of the Emergency Committee of the Board, to
be'sét up by Statute.- The Emergency Committee may direct such further action as is considered
appropriate. _ ' ‘- |

(5)  The Rector shall also have the following powers, namely:—

(a) to direct teachers; officers and other employees of the_In_sﬁtute to take up such
assignments in connection with examination, adminish‘atiéh and_ such other

" -activities in the Institute as he may consider necessary for the purposes of the
Institute;: | B

(b) to sanction by re-appropriation an amount not exceeding an a:ln-ount. pres.crib.cd by
the Board for an unforeseen item not provided for in the budget and report i-t'td the
Board at the next meeting; by . |

(c) to make appointments of such categories of employees of thé Institute and in such
manner as may be prescribed by the Statutes; "

(d) to suspend, punish and remove from service, in accordance with prescribed
procedure, officers, teachers and other employees of the Institute except those
appointed by or with the approval of the Board; o -

(e) to delegate, subject to such conditions as may be prescribed, any of his powers

under this Act to an officer or officers qf the Institute; and



- (f). to exercise and perform such other powers and functlons as may be prescnbed
(3) ~ The Rector shall present an annual report before the Boa.rd within three months of the
close of the academic year. The a.nnual report shall present such mformatlon as regards the
academic year under review as may be prescribed, including disclosure of all relevant facts
pertaining to: | | 4
. (a):academics;
" (b) research
(c) -administration; and
(d) finances.

14. App-eintnlxentr and Removal of the Rector.~ (1) The Rector shall be appointed by the
Chancellor on the basis of recommendations made by the Board.
2) A Search Comrmttee for the recommendation of ‘persons: suitable for appointment as
Rector shal] be constituted by the Board on th&'daté and in the manner prescribed by the Statutes
and shall consmt of two eminent members of society nominated: by the Chancellor, of whom one
shall be appomted the Convenor two mémbers of the Boatd; two: distinguished Institute Teachers
who are not members of the Board and one academic of eminence not employed by the Institute.
The two distinguished Institute Teachets shall'be selécted by the Board through a pracess to be
dete:r.mmed by it. The Search Committes’ shall ‘temain in-existence till ‘such time that the
appomtment of the next Rector has been made by the Chancellor. (0
(3) The persons proposed by the ‘Search Committee for appointment .as Rector shall be
consndered by the Board and of these, a panel of three, if available, in order of priority, shall be
recommended by the Board to the Chancellor! :

Provided that thé Chancellor may declirie to appoint any of the persons recommended and
seek recommendatlon of a fresh panel In the event of a fresh recommendation being sought by

the Chancellor the Search Committee shall make a proposal to the Boa:d in the prescribed

manner. __
4) The term of an mcumbent Rector shall be renewed by the Chancellor on receipt of a

resoluhon of the Board in support of such renewal:

Prov;ded that the Chancellor may cdll upon the Board to reconsider such resolution once.
(5)  The Board may, pursuant to a resolution in this behalf passed by three-fourths of its
membership, recommend to the Chancellor the removal of the Rector on the ground of
inefficiency, moral turpitude or physical or mental incapacity or gross misconduct, including

misuse of position for personal advantage of any kind:
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Provided that the Chancellor may make a reference to the Board stating the instances of
inefficiency, moral turpitude or physical or mental incapacity or gross misconduct on the part of
the Rector that have come to his notice. After consideration of the reference, the Board may,
pursuant to a resolution in this behalf passed by two-thirds of its membership, recommend to the

Chancellor the removal of the Rector: _
Provided further that prior to a resolution for the removal of the Rector being voted upon,

the Rector shall be given an opportunity of being heard.

(6) A resolution recommending the removal of the Rector shall be submitted to the
Chancellor forthwith. The Chancellor may accépt the recommendation and order removal of the
Rector or return the recommendation to the Board.

@) At any time when the office of the Rector is vacant, or the Rector is absent oris unable
to perform the functions of his office due to illness or some -other cause, the Pro-Rector shall
perform the duties of the Rector and in the absence of the Pro-Rector, the Chancellor shall make

such arrangcmeﬁts for the performance of the duties of the Rector as he may deem fit.

15 Pro-Rector.- (1) There shall be one or more than one Pro-Rectors of the Instltute to be

appointed by the Board in such manner and on such terms and condltlons as may be determined
by the Board. 5 7

- (2)  The Pro-Rector shall perform such functions and dutlcs as may be aséigﬁed by the
‘Chancellor, the Board or the Rector from time to ﬁéne. | |

6. Dean.- (1) There shall be a Dean of each faculty or a group of faculties to be appointed
by the Board on the recommendation of the Rector, on such terms and conditions as may be
determined. | ' R it s ' '

(2) The Dean shall be in-charge of a facu}ty or a group of faculties and shall assist the Rector
on the matters related to teaching, research academic program ‘and 'extension of other
development projects. ' 2

(3) . Subject to overall supervision of the Rector, the Dean shall formulate and recommend to

- the Academic Council, rules and. regulations relating to academlc and research matters of the

faculty. &
4) The Dean shall also have the followmg powers, namely,
a) to collaborate with universities, industry and other research orgamzat:lons
b) to formulate recommendations to the Academic Council on the courses of
study to be taught in different departments of the faculty;

¢) to co-ordinate the award of fellowships, stipends, medals and prizes;
11



a d) to co-ordiﬁate the teaching and research work of the faculty;’
" ¢) to perform such other functions and exercise such other powers as may be-
entrusted or delegated to him by the Board or the Rector: and - ’
f) to delegate any of his powers to appropnate levels of management subjects

to such conditions as he may deem fit.

17.- - Chairpersons of teaching departments.- (1) The Chairperson of a teachmg or research
department, Principal of a constituent college or Director. of a cogstitqenti i;tstit_dte shall be
appointed by the Chancellor on the recommendation of the Rector. - L
- (2)  The'Chairperson of a teaching or research department, Principal of a constituent eollege
or Director of a’ constituent institute shall be appointed from amongst the. three senior most
Professors’ of a teaching or research department, constituent college or constltuent institute for
j such period as may be detenmned by the Chancellor, and shall be ehg:ble for re-appomtment but

1f m a teachlﬁg or 1 research department constituent college or-constituent instinite;no Professor
is avmlable the appomtment shall be made from amongst the three senior most' Associate
_ Professors ofa teachmg or research department constituent college or constituent insfitute:

P‘rowded that in a feachmg or tésearch department, constituent- college or constifuent

institute, where there is no Professor or ‘Alsotidte Proféssor is‘availablé; no such appointment
- shall be . made and a teaching or research department, constltuent college or constltuent institute
shall be looked after by the Dean of the Faculty thh the ass1stance of the senior most teacher of
a teaching or research department, constituent college or constltuent institute.

+3): . The Chairperson shall plan, orgamze and superv1se the work of a teachmg or research
... department,. constituent college or constltuent mstltute as the case may be, and shall be

responsible to the Dean for the work a551gned to hlm

e ERTHE
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_1s.' | Adﬁfiiit —'Tﬁé Ad;}iLsot to Chancellor m'a'y be 'appoint‘e'd by the Charicellor in ‘such

shall advise the Chancellor on following matters:
a) acadelmc and operanonal issues
b) proper ‘conduct of the busmess of the Board ‘and regulatory matters of ‘the

Inst1tute and -
c) Assist in any other matter as may be requ:red by the Chancellor from time

to tnnc
19. Registrar.— (1) There shall be a Registrar of the Institute, to be appointed by the Board on

12



the recommendation of the Rector, on such terms and conditions as may be determined.
) The experience as well as the professional and academic qualifications necessary for
-appointment tothe post of the Registrar shall be as may be p_roscribcd.
3) The Registrar shall be a full-time officer of Vthe Institute and shaﬂ,-
(a)be the administrative head of the secretariat of the Institute and be rosponsiblc for the
provision of secretariat support to the Authorities of the Institute;
(b)be the custodian of the common seal and the academic records of the Insntutc
(c)maintain a register of registered graduates in the prescribed manner,
(d)supervise the process of olccnon, appointment or nomination of members to the
variousauthorities and other bodies in the prescribed mannef; and

(e) perform such other duties as may be prescribed.
4 The Board may, on the advice of the Rector, terminate the _appointmeni of the Registrar on

grounds of inefficiency or misconduct in accordance with prescribed procedure.

20.  Treasurer.— (1) There shall be a Treasurer of the Institute, to be appointed by the Board on
the recommendation of the Rector, on such terms and conditions as may be dtermined.

) The experience and the professional and academic quahﬁcatlons necessary for
appointmentto the post of the Treasurer shall be as may be prescrlbed

3) The Treasurer shall be the chief financial officer of the Institute and shall,—

(a) manage the assets, liabilities, receipts, expenditﬁres; funds and investments of the
Institute with approval from the Chancellor;

(b) prepare the annuai and revised budget estimates of the Institute and present them to
the Executive Committee or any other committee thereof for approval and
incorporation in the budget to be presented to the Board; -

(c) ensure that the funds of the Institute are expended on the purposes for which they are

provided; ,
(d) have the accounts of the Instltute audlted annually so as to be available for

subxmssmn to the Board within six months of the close of the financial year, and

(e) perform such other duties as may be prescnbed.
€)) The Board may, on the advice of the Rector, terminate the appointment of the Treasurer

on grounds of inefficiency or misconduct in accordance with prescribed procedure.

21.  Controller of Examinations.— (1) There shall be a Controller of Examinations of the
Institute, to be appointed by the Board on the recommendation of the Rector, on such terms and

conditions as maybe determined.
13



(2) The minimum qualifications necessary for appomtment to the post of the Controller of

Exammattons shall be as may be prescribed.
3) " The Controller of Examinations shall be a full-time officer of the Institute and shall be

responsible for all matters connected with the conduct of ‘examinations and perform such other
duties as may be preécribed ' ' ! '
4) The Board may, on the advice of the Rector, terminate the appointment 6f the Controller

of Exammatlons on grounds of inefficiency or misconduct in - accordanoe with" prescribed

procedure.
'CHAPTER1IV
AUTHORITIES OF THE INSTITUTE

22i:  Authorities.~ (1) The following shall be the Authorities of the Institute, namely:-

@ Authontles estabhshed by the Act —
‘(i) the Board of Govemors,
(u) the Execunve Commxttee and
(m) the Academlc Councxl '

(b) Authorities to be established by thp $tatutes,
(i) - Board of Studies; .
- (ii): ‘Beard of Advanced Studxes and Reqearch

(iii) Selection Board;
(iv) Finance and Plahning Committee; =~
v) Search Comm1ttee for the appomtment of the Rector

(i) Representatxon Comrmttee for appomtment to the Board Executive

Comrmttee and the Acadennc Councﬂ
«. (vii); Qual_,lty Assurance Com_mttt_ee, agd

(viii) Discipline Committee. . | . .
(2)  The Board, the Executive Committee and the Academic Council may set up such other
committees or sub-committees, by whatever name described, as are considered desirable from
~‘time ‘to time. Such committees or sub-committees shall be Authqriti_gs of the Insi;ituteg for the

purposes of this Act.
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23.  Board of Governors.— (1) The body responsible for the governance of the Institute shall
be described as the Board of Governors, and shall consist of the following, namely:—

(a) the Chancellor who shall be the Chairperson of the Board;

(b) two trustees of the Trust;

(¢) the Rector; ;
(d) Nominee of Federal Government not below the rank of Additienél

Secretary of the Federal Ministry dealing with the subject of edu_eation;

(e) four persons from society at Iarge: being persons of distinetion .i.n the
fields of administration, management, education, acedemics, law,:
accountancy, medicine, fine arts, architecture, egxicmu:lfe, seience,
technology and engineering such that the appointment of these persons

reflects a balance across the varioue fields: -

(f) one person from amongst the alumni of the Institute;

(g) two persons from the academic community of the couhtry, other than an

. employee of the Institute, at the level of professor or principal of a college

'(h) four Institute Teachers; and °

' (1) one person ‘nominated by the Commission.

(2)  The numbers of the members of the Board described against claﬁses (f) to (h) of ‘sub-
section (1) may be increased by the Board through Statutes subject to condition that the total
membership  of the Board does not exceed twenty-one, with a maximum of five Institute

Teachers, and the increase is balanced, to the extent possible, across the different categories

specified in sub-section (1).
(3)  All appointments to the Board shall be made by the Chancellor. Appomtments of persons

described in clauses (f) to (h) of sub-sectlon (1) shall be made from amongst a panel of three

names for each vacancy recommended by the Representatlon Commlttee set up in terms of
section 30 and in accordance with procedure as may be detenmned '
Provided that effort shall be made, without compronusmg on quahty or quahﬁcatlon to

give fair representatmn to women on the Board.
4 Members of the Board, other than ex oﬁiczo members, shall hold office for three years.

Provided that no person, other than an ex oﬁ‘icxo member may serve on the Board for more than

two consecutive terms:
Provided_ further that the Institute Teachers appointed to the Board may not serve for two

consecutive terms.
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(5 The Board shall meet at least tvwce ind calendar year.
(6) Service on the Board shall be on honorary basis: Provided that actual expenses may be
relmbursed as determined.

) The Reglstrar shall be the Secretary of the Board.
(8) In the absence of the Chancellor, meetings of the Board shall be presided over by such a

member, not bemg an employee of the Institute or the Government; as the Chancellor may, from
time to ttme, nonnnate The member so noniinated shall be the Convener 6f the Board.

9 Unless otherwise prEScnbed by’ this Act, all decisions of the Board shall be taken on the
basis of the oplmon ofa majority of thé members present. In the event of the members being
evenly divided on any matter the person presiding over the meeting shall have a casting vote.

(10) The ‘quorum fora meetmg of the ‘Board shall bé two-thirds of its membership, a fraction

being countedas one

24. Powers and functions of the Board. - (1) The Board shalI have the power of general
supervision over the Institute and shall hold the Rector and the Authormes aecountable for all the
functrons of the Instrtute The Board shall have all powers of the Insntute not expressly vested in
an Authorlty or ofﬁcer by the Act and all btHet' powers ‘not express'ly mentioned: by this Act that
ar¢ necessary for the performance of its funétions,” 2
(2) _ Wlthout prejudme to the generahty of the foregorng powers, the Board shall have the
followmg powers — - : L

~ (a) to approve the proposed annual plan of work, the annual and revised budgets the

) annualreport and the annual statemmient of account;

_(b). to hold control and lay down pohcy for the admu:ustrauon of thé property, funds
and investments of the Inst]tute moludmg the approval of the 'sale and purchase or

o acqulsmon of mlmovable property,

(©) to enter mto vary, carry out and cancel contracts on behalf of the Institute;
«(d): to receive and manage any property transferred and grants, bequests “trust, glﬁs
.+ donations, endowments and other contnbunons made to the Institute; '
(e) to oversee the quality and reievance of the Institute’s academic prograthes and to

. review the academic affarrs of the Instltute in general;
(f) to approve the appointment of the Professors, Associate Professors and ‘such other

senior faculty and senior administrators as may be deem fit;
(g) to institute schemes, directions and guidelines for the terms and conditions of

appointment of all officers, teachers and other employees of the Institute;
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(h) to approve strategic plans;
(i) to approve financial resource development plans of the Institute;

" () to consider the drafts of Statutes and Regulations proposed by the Executive
Committee and the Academic Council and deal vﬁth fhoin in the manner as
provided for in sections 32 and 33, as the case may be: ‘
Provided that the Board may frame a Statute or chulauon on its own initiative
and approve it after calling for the advice of the Executive Comn:uttee or the
Academic Council as the case may be; __ V

(k) to annul by order in' writing the proceedings of any Auﬂio_fity or officer if the
Board is satisfied that such proceedings are not in accordance with the provisions
of the Act, Statutes or Regulations after calling upon such;_Auﬂwrilty or officer to
show cause why such proceedings should not be annulled; | |

(1) to recommend to the Chancellor removal of any member of the Board in

accordance withthe provisions of the Act; :
(m) to make appointment of members of the Executive Committee, other than ex

oﬁz‘cfo membéfs, in accordance with the provisions of the Act;
(n) to ma.ke appointment of members of the Academic Council, other than ex
N § | oﬁ‘ icio members in accordance with the provisions of the Act;
(o) to appomt Erncrltus Professors on such terms and conditions as may be prescribed;

(p) . to remove any person from the membershlp of any Authonty if such person:

| (@) has become of unsound mind; or
(i) has become mcapacztated to function as member of such Authority; or

(iiiy has been convicted by a court of law for an offence mvolvmg mo@}k

turpltude and
(q) to determine the form, provide for the custody and regulate the use of the common

seal ofthe Institute. Gl 5 . _ o
(3) © * The'Board may, subject to the provisions of the Act, delegate all orr any of the powsrs aﬁd
functions of any Authority; officer or employee of the Institute at its rna.m ‘_campjus, to any
Authority, cominittee, officer or employee at its additional campuses for the purpose: of
exercising such powers and performing such functions in relation to such addltlonal campuses, and

for this purpose, the Board may create new posts or positions at the addmona.l campuses.

25.  Visitation.— The Board may, in accordance with the terms and procedures as may be

determined, cause an inspection to be made in respect of any matter connected with the Institute.
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26.
consrstmg of the followmg i~
a. the Rector who shall be its Charrperson

Executwe Committee.— (1) There shall be an Executive Committee of the Institute

5', ‘the Pro—Rectors
c. the Advisor; #
d. the Deans of the Faculties of the Institute;
" e thred Pritigsors from ditrbrent departments, who are not members of the Board,
" to be eiected by the Instituté Teachers in accordance with procedure to be
" delermindd by the Board: :
f.  the Registrar;
| g ' the Treasurer; and

h. the Controller of Examinations

2) Members of the Executlve Commrttee other than ex ojj‘iczo members shall hold office for
three years.: . . . . -, B @ '

3) As regards the, three Professors descnbed m clause (e) of sub- sectron (1), the Board
may, as an-alternative to, elect;ons, detennme a procedure for proposal ofa panel of names by the
Representation Committee set up m terms of sectron 30. Apporr;nuent of persons proposed by
the RepresentationCommittee may be made by the Board on the recommendation of the Rector.
4) The -quorum for a meetmg of the Executlve Coxmmttee shall be one-half of the total
number of members, a fraction bemg counted as one. ' .

(5 The Executive Committee shall meet at least once in each quarter of the year.

(6) . . . The Registrar shall be the Secretary of the Executive Comrnlrtee.

27. Powers and duties of the Executive Committee.— (1) The Executive Committee shall be
.the execunve body of the Instltute and shall, subject to-the provisions of the Act-and-the Statutes,
exerc1se general superwsron over the affairs and management of the Institute.
(2)  Without prejudlce to the generahty of ‘the foregoing 'powers, and -subject to the
'provmons of the Act, the Statutes and diréetions of the Board, the Executive Committee shall

have the followmg powers =
(a) to consider the annual report, the annual and revised budget estimates and to submit

+ these to the Board;
(b) to cause proper books of account to be kept for all sums of money received and
expended by the Institute and for the assets and liabilities of the Institute;
(c) to administer any funds placed at the disposal of the Institute for specified purposes;

18
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(h)

(M)
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(k)
M

(m)
(n)
(0)

to provide the buildings, libraries, premises, furniture, apparatus, equipment and
other meansrequired for carrying out the work of the Institute;

to establish and maintain halls of residence and hostels or approve or license
hostels orlodgings for the residence of students;

to recommend to the Board admission of educational institutions to the
pnvﬂeges of theInstitute and withdraw such pnv:tleges

to arrange for the inspection of consﬂtuent colleges and the departments;’

to institute Professorsmps Assoc1ate Professorshlps Assistant Professorshxps,
Lecturesh:ps, and other teachmg posts or to suspend or to abolish such posts

to create, suspend or abolish such adm1mstrat1ve or other posts as may bé necessary;
to prescribe the duties of officers, teachers and other employees of the Institute;

to report to the Board on matters with respect to whlch it has been asked to report;

to appoint members to various Authormes in accordance w1th the provisions of

the Act;

to propose drafts of Statutes for submission to the Board;

to regulate the conduct and dlsmplme of the students of the Institute;

to take actions necessary for the good administration of the Institute in general and

-~ to this end exercise such powers as are necessary; : -

- A(p)
@

to delegate any of its powers to any Authority or officer or a committee; and

to perform such-other functions as have been assigned to it by the provisions _of the

- Actor may be assigned to it by the Statutes.

28.  Academic Council— (1) “There shall be an Academic Council of the Institute consisting

of the foIlowing:-— |

- a.
b.

C.

B ® oo

the Rector who shall be its Chairoersoh;
the Pro-Rectors; o '
the Deans of Faculties and such heads of departments as may be ‘determined by the

Board;
7 ﬁve members representmg the departments institutes and the constituent colleges

to be elected in the manner determmed by the Board

five Professors mcludmg Ementus Professors

- the Registrar;

the Director QEC;
the Director ORIC;
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* the Controller of Examinations; and A bt i Hishany
j.-  the Librarian.
@) The Board shall appomt the members of the Acadermc Councﬂ other than the ex
officio and theelected members, on the reeommendatron of the Rector ._ .

_ Provrded that as regards the ﬂve professors and the members representmg the
departments mstltutes and the constltuent colleges the Board may, asan alternatlve to elections,
determine a procedure for proposal of a panel of names hy the Representatron Committee set up
in terms of sectlon 30 Appomtment of persons proposed by the Representatlon Commrttee may
be made by the Board on the reeommendatron of the Rector B

€)) Members of the Academrc Councrl shall hold ofﬁce for three years

(C)) The Academlc Council shall meet at least once in eaeh quarter o

(5) The quorum for meetmgs of the Academrc Counc11 shall be one half of the total
number ofmembers a fractron bemg counted asone. -

6) . The Reglstrar sha.ll be the Secretary of the Acadermc Councrl

29. Powers and functions of the Academic Council= (1) ~The: Académic : €ouncil shall
be the princippdl acaisic body of the Tnstitiite dnd shally subject to-the provisionsiof the Act and
the Sta't‘ﬁtgs' “havd” the poWer t6' lay -~ dowh proper standardsiof sinstructionoresearch and
examinations and to regulate and promote the dcademic life of the: Institute and the constituent
colleges. B S ,

2 Wlthout prejtldlce to the generallty of the foregorng powers and subject to the prowsmns of

this Act and the Statutes, the Academic Council shall have the power to—
(a) approve the policies and procedu;res pertammg to the quallty of academlc

_programmes; N | - | &
(b) approve acadennc programmes - ' evess] 3
(). fpprave the policies and procedures Peftammg to student related functtons

meludmgadrmssmns, expulsrons pumshments exammations and certlﬁcatlon,

(d) approve the policies and proeedures assrmng quahty of teachmg and research

(e) propose to the Executive ‘Committee schemes for the constrtutron and
organization of faculties,teaching departments and boards of stud1es '

(f) appoint paper setters and examiners for all examinations of the Instttute after
receiving panels of names from the relevant authorities;

(g) institute programmes for the continued professional development of Institute
Teachers at all levels;
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() recognize the examinations of other universities or examining bodies as

- equivalent tothe corresponding examinations of the Institute;
(i) regulate the award of studentships, schola__:ships, exhibitions, medals and prizes;
() frame Regulations for submission to the Board;
(k) - prepare an annual report on the academic performance of the Institute; a_nd

() perform such functions as may be prescribed by Regulations.

30. Representation Committees.— (1) There shall be a Representation Committee
constituted by the Board through Statute for recommendation of persons for appointment to the

Board in accordance with the provisions of section 23.

2 There shall also be a Representation Committee constituted by the Board through Statute
for the recommendation of persons for appointment to the Exccutivc Committee and the
Academic Council in accordance withthe provisions of sections 26 and 28.

(3)  Members of the Representation Committee for appointments to the Board shall consist of
the following:— ' '

(a) three members of the Board who are not Institute Teachers;

(b) two persons nominated by the Institute Teachers from amongst themselves in the
manner prescribed; _

(c) one person from the academic community, not employed by the Institute, at the
level of professor or college principal to be hominated by the Institute Teachers in
the manner prescribed; and

(d) one eminent citizen with experience in administration, philanthropy, development
work, law or acco'untancy to be nominated by the Board.

4 The Representation Committee for appointments to the Executive Committee and the
Academic Council shall consist of the following: -

(a) two members of the Board who are not Institute Teachers.

(b) three persons nominated by the Institute Teachers from amongst themselves in
the manner j)reécﬁbed; ' ' '

(5)  The tenure of the Representation Committees shall be three years: Provided that no
member shall serve for more than two consecutive terms. -

(6) The procedures.of the Representation Cormmttees shall be as may be prescribed.

(N There may also be such other Representation ‘Committees set up by any of the other
Authorities of the Institute as are considered appropriate for recommending persons for

appointment to the various Authorities and other bodies of the Institute.
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3L :’Aopoﬁitm‘ent' of Committees by ‘certain Authorities.— (1) The Board, the Executive
Committee, the Academic Council and’ other Authorities'may, from time to time, appoint such
standing, special or advisory committees, as they may deem fit, and may place on such committee
persons who are not members of the Authorities appointing the Committees.

<(2) . The constjtution, functions and powers of the Authorities for which no specific provision
has been made in this Act shall be such as may be prescrioed by Statutes or Regrﬂations. |

CHAPTERV
"~ STATUTES, REGULATIONS AND RULES

n. Statutes.— (1) -Subject to the provisions of the Act, Statutes may be made to regulate or

prescribe all or.any of the following matters:—
(a) the contents of and the manner in which the annual report to be presented by the
Rector before the Board shall be prepared,;
:(b) the Institute fees and other charges; _ ,
(c) the constitution of any pension, insurance, gratulty, prowdent ﬁmd and benevolent
<5 i o fuad forInstitute employees; o ¢ -,
gl (d) -thesscales of ipay.and-other terms and co,ndmons of servxce of ofﬁcers, teachers and
otherInstitute employees; :
(e) /the maintenance of the register of regxstered graduates ‘
(f) admission of educational institutions to the prmleges of the Insutute and the
withdrawal of such privileges; ek amreey s e
(g) the establishment of faculties, depar!ments xnstltutes constltuent colleges and
other academicdivisions; - _ -
(h) . the powers and duties of officers and teachers; "
(i) conditions under which the Institute may enter into arrangements with other
7 0 - institutions or with public bodies for purposes of research and adwsory servwes
() conditions for appointment of Emeritus Professors and award of honorary degrees
k). efficiency and discipline of Institute employees; '
() the constitution and procedure to be followed by Representatlon Commlttees in
~ carryingout functions in terms of this Act;
(m) the constitution and procedure to be followed by the Search Comnnttee for
appointment of the Rector;
(n) constitution, functions and powers of the Authorities of the Institute; and
(o) all other matters which by this Act are to be or may be prescribed or regulated by
22



Statutes.
(2)  The draft of Statutes shall be proposed by the Executive Committee to the Board which

may approve or pass with such modifications as the Board may think fit or may refer back to the
Executive Committee, as the case may be, for reconsideration of the proposed draft:

Provided that Statutes concerning any of the matters mentioned in .clau'scs (a) and (k)
of sub-section (1) shall be initiated and approved by the Board, after seeking the views of the
Executive Committee:

Provided further that the Board may initiate a Statute with respect to any matter in its
power or with respect to which a Statute may be framed in terms of the Act and approve such

Statute after seeking the views of the Executive Committee.

33 Regulations.— (1) Subject to the provisions of the Act and the Statues, thé Academic
Council may make Regulations for all or any of the following matters:— '

(a) the courses of study for degrees, diplomas and certificates of the Institute;

(b) the manner in which the teaching referred to in sub-section (1) of section 7 shall
be organized and conducted;

(c) the admission and expulsion of students to and from the Institute;

(d) the conditions under which students shall be admitted to the courses and the
examinationsof the Institute and shall become eligible for the award of degrees,
diplomas and certificates; |

(e) the conduct of examinations; :

(f) conditions under which a person may carry on independent research to entitle
him to a degree; ,

(g) theinstitution of fellowships, scholarships, exhibitions, medals and prizes;

(h) the use of the Library;

(i) ~the formation of faculties, departments and board of studies; and

(i) all other matters which by the Act of the Statutes are to be or may be prescribed
byRegulations.

2) Regulations shall be proposed by the Academic Council and shall be submitted to the
Board which may approve them or withhold approval or refer them back to the Academic
Council for reconsideration. A Regulation proposed by the Academic Council shall not be
effective unless it receives the approval of the Board. o

3) Regulations regarding or incidental to matters contained in sub-clauses (g) and (i) shall
not be submitted to the Board without the prior approval of the Executive Committc_e. j
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“aa Amendment ‘and repeal of Statutes and Regulations.= The prccedure for adding to,
) amendmg or repealmg the Statutes and the' Regulations ‘shall be the same as that ‘preseribed
| 'respectwely for ﬁ'armng or ma,kmg Statutes and Regulatmms~ S M A

35.  Rules.— (1) The Authorities and the other bodles of the Insntute may make Rules conmstent
- with'the Act;. Statutes or the Regulations, to regulate any matter relating to the affalrs of the
. Institutewhich has not been-provided :for by the-Act or that is not required to be regulated by
Statutes or Regulations, including rules to regulate the conduct of business and the time and place

of meetmgs and related matters.
; (2) " Rules shall becomic eﬁ'ectlve upon approval by the EXecutwe Committee L

CHAPTER VI 5
INSTITUTE FUND

36. Institute Fund The Instrtute shall have a fund to which shall be credlted its income
from fees, charges donatlons trusts bequests endowments contnbuhons grants and all other

sources. .

37.  Audits and Accounts.— (1) The Accounts of the: Instititte:shall- be maintgined in such form
and in such manner as may be determined by the Board:and:shall be audited eachyear within four
mionths “of ‘the “closing of -the financial -year::of the: Institute - by, an independent Chartered

Accountant appointed by the Board. AT B ot g
(2) The‘accounts; together ‘with: the: report of’ the audlter thereon ghaIl be submitted to the

Board for approval. T R g NN
3) The auditor’s-report shall:clarify that-the auditor eomphed with-the standards of audit
and certification laid down'by the Institute of Chartered Accountants of Pakistan.

% j

. CHAPTERVII -
GENERAL PROVISIONS | _

g Appeal “to 'the' Execiitive’ Comiiiittee” and - the:Board.~ Wheté: an- order is passed
pumshmg any officer (other than the Rector), féacher or other employee of the Institute or altering
Cor lnterpretmg to his djsadvantage the prescribed terms or conditions of his service; he shall, where
the order is pass'ed by anly officer-or teacher’of the Institute other.than the Rector; have the sight to
~ appeal to the Executive Committee against the order, and where the order is passed by the Rector,
have the right to appeal to the Board.
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39. Service of the Institute.~ (1) The Institute may employ such persons in its service as

may be necessary, on such terms and conditions as may be determined by the Board or

prescribed by Statutes.

40. Beneﬁts and Insurance.— (1) The Institute may constitute for the benefit of its officers,
teachers and other employees schemes, as may be determined, for the provision of post-

employmentbenefits as well as health and life insurance whilein service.

41.  Filling of casual vacancies in Authorities.— Any casual vacancy aﬁmng the \members of
any Authority shall be filled, as soon as conveniently may be, in the same manner and by the
same person or Authority that had appointed the member whose place has become vacant and the
person appointed to the vacancy shall be a member of such Authority for the _rqs_1du§ of the term
for which the person whose place hefills would have been a member. o

42.  Flaws in the constitution of Authorities.— Where there is a flaw in the constitution of an
Authority, as constituted by this Act, the Statutes or the Regulations on account of the abolition
of a specified office under Government or because an organization, institution or other body
-outside the Institute has been dissolved or has ceased to function, or becz;.ﬁge, of some other

similar reason, such flaw shall be removed in such manner as the B_oard may direct.

43.‘ Prbceédings of Authorities not invalidated by the vacancies.— No act, resolution or
decision of any Authority shall be invalid by reason of any vacancy on the Authority doing, passing,
or makmg itor by reason of any want of quahﬁcatlon or mvahdlty in the election, appomtmcnt or

nomination of any de facto member of the Authority, whether present or absent.

4. R‘emov:‘d of difficulties.— (1) If any question arises as to the in_terpretat_iop of any of the
provisions of the Act, it shall be placed before the Chancellor wﬁose decision thereon shall be
- .

2 If any difficulty arises in giving effect to any of the provisions of the Act, the Chancellor
may make such order after obtalmng the views of the Board, not inconsistent with the provisions
of the Act, as may appcar to him to be necessary for removing the difficulty.

3) Where the Act ‘makes any provision for anything to be done but no provision or no
sufficient provision has been made as respects the authority by whom, or the time at which, or
the manner in which, it shall be done, then it shall be done by such authority, at such time, or in

such manner as the Chancellor may direct after obtaining the views of the Board.
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45.  Indemnity.— No suit or legal proceedings shall lie against the Instituté‘or "ahy Amhcrity,

- an& tralmng opportumtles to the ‘youth' of Pdkistan 1o fhake them comipatible 'Mth the ever-
“chhnging ‘dynamics of ‘tHe wotld' 4FotHd. THE proposed Ghubki Tnstitiite of Seidnde and
Technol“ogy wﬂI ‘contribute in’ achleVmg the' go'?ﬂs; of ’q'tiaiity teaching, reséarch, inmovation and
bridge the human resource gdp in the fidld of médicine ‘and allied health sciences of the country
so that it may adg;l_ ;mc_aningﬁllly to the economy of Pa];istan.
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